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Within health and social care settings, high levels of sustained performance from
individuals, teams, organisations and multi-agency collaborations are required. In
order to achieve this, both management and leadership have to take a clear and
defined role. This book looks at the 'how to' of performance coaching - from
establishing objectives, determining frameworks, processes and systems, to
monitoring and taking corrective action as necessary. Coaching in its various
forms offers a means by which those involved in public service can be supported
and challenged to perform.
A handy practical guide about achieving a sustainable role and creating
successful processes as an L&D professional while following and imparting
professional Learning in the organization. Although building such cultures and
communities of profound and ongoing Learning are uncommon, they are
essential for engaging and meaningful change. This is where this book comes
into the picture—this book curves the path for business professionals, executives,
and entrepreneurs on how to build a successful L&D process. With the increase
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of awareness towards L&D vertical with the core belief that every organization
needs an L&D Professional and must work as leaders, this book is now more
critical than ever. Through a lifetime of working in corporates, it is a must-read in
universities and corporates throughout the country.
Traditional Chinese edition of To Sell is Human: The Surprising Truth about
Moving Others by Daniel Pink, a bestselling book for its evidence based
explanations of why we are all in sales now - whether professionally or
personally. Pink is the author of the long running New York Times bestsellers
"Drive" and "A Whole New Mind. In Traditional Chinese. Annotation copyright
Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
"The vast majority of the workforce in any organization possesses far more talent,
intelligence, capability, and creativity than their present jobs require or even
allow." - Dr. Stephen R. Covey That's what Talent Unleashed is
about—unleashing that unlimited store of potential in people. That's a leader's job.
And how does a leader do that job? Through 3 leadership conversations—not just
individual events, but ongoing discussions designed to help people give the best
they can. In these conversations, leaders trade fear for trust, confusion for clarity,
and micromanaging for empowerment. The three vital conversations are: The
performance Conversation The Voice Conversation The Clearing the Path
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Conversation Performance Conversations define roles and set clear goals.
Leaders hold people accountable for these roles and goals, thus transforming
team members from "managed hirelings" to "trusted partners and teammates."
Voice Conversations affirm the worth and potential of each person on a team.
Leaders help individuals discover their unique gifts, talents, and abilities and align
these gifts, talents, and abilities to the great mission of the organization. It is the
process that ignites the inner fire. Clear the Path Conversations turn supervisors
into leaders who become sources of help and empower people to succeed in
their jobs. Leaders help clear away the obstacles from the success pathway.
Practical Sports Coaching is a thorough and engaging guide for all sports
coaching students and practitioners. Drawing on real-life case studies and
examples, the book is designed to develop practical coaching skills and provides
readers with the methods and tools they need to become an expert coach.
Structured around all facets of the coaching process, the text comprehensively
covers topics such as: preparation for coaching mentoring the philosophy of
coaching direct intervention coaching methods the use of modern technology.
The book’s practical approach allows the reader to consider common challenges
faced by coaches, suggesting solutions to performance concerns and preparing
students for the realities of professional sports coaching. A companion website
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containing presentation slides and useful weblinks makes the book a complete
resource for students and lecturers alike. Practical Sports Coaching helps to
bridge the gap between theory and practical coaching skills, and is an essential
text for coaching students looking to deepen their understanding of sports
coaching and experienced coaches developing their own practical skills.
Traditional Chinese edition of Rising Strong: The Reckoning. The Rumble. The
Revolution by Bren Brown. A No. 1 New York Times bestseller and an Amazon
Best Book of August 2015.
??????????
Provides a guide for executives seeking to coach and motivate their employees,
explaining how to encourage and develop the talents of their staff to increase
productivity, profitability, loyalty, and customer focus.
Revised, updated, and expanded: the definitive guide to transformational
leadership from a team of expert executive coaches. Over the past six years,
Michael K. Simpson's Unlocking Potential has helped leaders motivate, inspire,
and fully engage their teams. This revised edition, written with Maria Sullivan and
Kari Saddler, builds on that powerful foundation for a new generation of leaders.
The key is not just managing but coaching--developing the talents of your
organization's most important asset: the employees. In any successful
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organization, that begins with the basic skills developed by Simpson: building
trust, recognizing potential, challenging paradigms, clarifying individual personal
goals, executing flawlessly, giving effective feedback, and tapping into talent.
Now Simpson expands on his knowledge and experience as a senior consultant
with the management assessment firm FranklinCovey. This revised and updated
edition also features insights from Sullivan and Saddler and additional real-life
lessons learned in the field by managers who have put Simpson's invaluable
coaching skills into play. Transform your business relationships (and your
business) with this comprehensive tool for optimizing productivity, profitability,
loyalty, and customer focus.
This book highlights some of the unique challenges that are faced when coaching
inside your own organization. In comparison to existing coaching literature, which
typically focuses on external coaching, this book provides a toolkit specifically for
internal coaches. J. Val Hastings draws on over 20 years’ of experience, in
addition to international interviews with current internal coaches in a range of
industries, to explore the questions that create the foundation of strong internal
coaching practice: •How do you manage potential conflicts of interest as an
internal coach? •How do you coach when you have a vested interest in the
outcome? •How do you seamlessly change roles as an internal coach? •How do
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you help leaders understand what coaching is, as well as its value - and yours to the organization? •How do you coach the system? Important reading for all
internal coaches and coaches in training, this book provides a key set of guiding
principles and puts practical resources into the hands of the people who need
them. “Only a masterful and insightful coach as Val Hastings could put together a
book which teaches how to really deal with this scenario. This one is to be
studied once, twice… again, again and again.” Juliana de Lacerda Camargo,
Master Certified Coach, Partner of R122 and Representative of C4TL in Brazil
“Val shares some great insights and ideas on changing the culture of
organisations so that colleagues listen more than they fix. Coaching from the
Inside makes transformation more accessible for everyone!" Claire Pedrick MCC,
Author of Simplifying Coaching “Coaching from the Inside is a masterpiece that
reminds leaders that it will bring out the best in individuals, teams, and
organizations when developing a coaching culture.” HiRho Y. Park, PhD., DMin.,
PCC, Vice President for International Relations and Advancement, Huree
University, Mongolia J. Val Hastings, MCC, is the founder of
Coaching4Today'sLeaders and Coaching4Clergy and has been coaching for
over 20 years. A coach trainer, coach, mentor-coach, ICF credential assessor,
author, and pastor, Val trains coaches across the globe, partnering with them to
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create internal coaching programs.
Coaching has become such a ubiquitous concept that it can connote any
professional practice for empowering people and unlocking their potential to
make the most of their performance and achieve their goals. This can be
accomplished by establishing collaborative relationships between the coach and
coachee (the person being coached) based on the effective communication and
professional skills of the coach, which include the ability to create a safe
environment, ask effective questions, pay attention, listen actively, keep an open
mind, stay non-judgmental, paraphrase, challenge, and give and accept
constructive feedback while remaining respectful. The higher education sector is
one of the key areas that can benefit from adopting coaching practices. Coaching
Applications and Effectiveness in Higher Education provides relevant applications
of coaching and their effectiveness within the sector of higher education. This
branches out to teaching and learning and involves students, staff, and staff
development. Chapters include information on coaching models, coaching in
blended environments and with technology, coaching effectiveness, and
coaching equity. This book is ideal for researchers working in the field of
coaching and higher education in different disciplines, coaches, HR and
management, policymakers, researchers, academicians, and students who want
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to improve their understanding of where coaching can be applied in higher
education and its effectiveness.
This accessible guide explains key business coaching theories with real-world
context and offers a comprehensive selection of practical tools and techniques to
match situations or issues with specific coaching techniques for optimum results.
Coaching is an essential skill for leaders. But for most busy, overworked
managers, coaching employees is done badly, or not at all. They're just too busy,
and it's too hard to change. But what if managers could coach their people in 10
minutes or less? In Michael Bungay Stanier's The Coaching Habit, coaching
becomes a regular, informal part of your day so managers and their teams can
work less hard and have more impact. Coaching is an art and it's far easier said
than done. It takes courage to ask a question rather than offer up advice, provide
an answer, or unleash a solution. Giving another person the opportunity to find
their own way, make their own mistakes, and create their own wisdom is both
brave and vulnerable. It can also mean unlearning our ''fix it'' habits. In this
practical and inspiring book, Michael shares seven transformative questions that
can make a difference in how we lead and support. And, he guides us through
the tricky part - how to take this new information and turn it into habits and a daily
practice. -Brené Brown, author of Rising Strong and Daring Greatly Drawing on
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years of experience training more than 10,000 busy managers from around the
globe in practical, everyday coaching skills, Bungay Stanier reveals how to
unlock your peoples' potential. He unpacks seven essential coaching questions
to demonstrate how---by saying less and asking more--you can develop coaching
methods that produce great results. - Get straight to the point in any conversation
with The Kickstart Question - Stay on track during any interaction with The AWE
Question - Save hours of time for yourself with The Lazy Question, and hours of
time for others with The Strategic Question - Get to the heart of any interpersonal
or external challenge with The Focus Question and The Foundation Question Finally, ensure others find your coaching as beneficial as you do with The
Learning Question A fresh, innovative take on the traditional how-to manual, the
book combines insider information with research based in neuroscience and
behavioural economics, together with interactive training tools to turn practical
advice into practiced habits. Dynamic question-and-answer sections help identify
old habits and kick-start new behaviour, making sure you get the most out of all
seven chapters. Witty and conversational, The Coaching Habit takes your
work--and your workplace--from good to great.
Great coaching makes a world of difference. Coaching is one of the quickest and
most effective ways to advance the success of an organization. Yet it remains
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underused and misunderstood, and the term is often used synonymously with
corrective counseling, encouragement, or the many helpful tactics in between. In
Coaching Basics you’ll discover a precise coaching framework along with
insights from 40 experienced coaches, including Barry Goldberg and Marshall
Goldsmith. This refreshed edition also homes in on what it takes to build
influencing skills and introduces new content on microcoaching to highlight
practical ways to leverage technology. Part of ATD’s Training Basics series,
Coaching Basics presents the theory and follows it up with easily applicable
techniques, examples, and exercises that will help you perfect essential coaching
skills.
“Truly the ultimate guide for a coach! This book is a must-read for all coaches –
whether they are starting out or are well-entrenched. With all my years in
coaching, I still discovered new insights!” Michael Beale, NLP Coach and
Trainer. Coaching can be transformational or simply transactional. If you truly
want to transform lives, then this book is a must-read. Coaching is far more than
a job – it is a mission. Transformational coaches focus on their self-development
as much as they do on the development of their clients. All coaches need to be
aware of the different coaching frameworks, paradigms, and tools used by
master-coaches world over. In five straightforward sections, this book guides you
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through the steps you need to achieve optimal success as a coach: • Section I:
The ABCs of Coaching • Section II: Coaching Frameworks, Models and Tools •
Section III: Case Studies • Section IV: The Business of Coaching • Section V:
Resources It is an extensively researched overview of the latest developments in
neuroscience, emotional intelligence and positive psychology, among many
coaching frameworks. If you are new to coaching, you will find out how to start
your coaching business. If you are a seasoned professional, you will learn how to
strengthen your practice. This book also offers coaching insights in the postpandemic era.
Traditional Chinese edition of Drive: The Surprising Truth About What Motivates
Us by Daniel Pink. Challenges the fact that humans are motivated by hope of
gain and loss of fear, citing examples that intrinsic motivation comes from the
opportunity to grow, to have some autonomy over the work that we do, and to
take part in something bigger than oneself.
Leaders are often aware of the benefits of coaching, but they may wonder how to
expand individual coaching successes across their entire organization. This issue
of TD at Work describes the total systems approach that is needed to create a
culture where everyone is empowered to participate in coaching. In “Building a
Coaching Organization,” you will find: · the definition of a coaching organization ·
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essential building blocks for coaching programs · coaching tools and techniques ·
case studies of successful organizational initiatives · example conversations and
dialogue tools · strategies for implementing coaching across an organization.
????????????????????6000???,???2000???????,??????????????,????????????
??????????????
Master today's #1 must-have leadership skill! Become an outstanding coach, and
help your team and subordinates excel at everything they do! * *Master the
mindset of a 'coaching manager,' learn the core skills of effective coaching, apply
those skills in the today's common coaching scenarios--and achieve the
outcomes you're looking for! *Extensive updates throughout, including new
coverage of choosing your most effective personal coaching style. *By Julie
Starr, a 20-year expert in coaching and business change management. Coaching
is the must-have leadership skill for the coming decade. Brilliant Coaching 2nd
Ed, is the definitive, practical, up-to-the-minute guide to becoming an outstanding
coach--and coaching your people and teams to outstanding levels of
performance and success. Top performance consultant Julie Starr teaches
simple, practical ways to unlock your own unique coaching abilities, and reap the
business and personal rewards. Drawing on her own extensive experience
coaching and teaching others to do so, Starr helps you: * *Understand exactly
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what coaching is--and isn't. *Get past 'ego' and other obstacles to effective
coaching interactions. *Build rapport and relationships. *Focus your listening, ask
more effective questions, and provide more constructive feedback. *Coaching
when you're in charge of the agenda--and when your 'coachee' is. *Mastering
valuable 'response coaching' techniques. ° And much more. Updated
throughout, this edition adds extensive new coverage of choosing your best
styles of coaching, and developing the flexibility to succeed with diverse coaching
challenges and many different types of individuals.
On-going coaching and development that can be a “game changer” for all
employees! All great coaches know how to ask good open-ended questions and
how to give effective feedback. They keep a balanced and honest perspective
that separates the person from the problem or issue; coaching to leverage their
unique strengths and helping them improve weaknesses with a mindset focused
on continuous improvement. This ongoing coaching and development can be a
“game changer” for all people and teams with access to it. But what about the
teams and players that aren’t empowered—or even allowed—to expand their
roles? Or the team members whose careers don’t inspire or play to their natural
gifts, talents, and strengths? It’s painful for any organization or manager when
people on their team aren’t given the tools to succeed; and more painful still
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when the team member doesn’t yet realize it. But by coaching through
leadership, any manager of any organization can create a supportive structure
that helps assign the right roles, resources, tools, and career opportunities that
will best leverage their strengths. Determines coachability and readiness for
employee change and improvement Builds awareness to deal with the right
issues, challenges, and opportunities Offers leaders/managers the tools to help a
performer leverage their greatest gifts, talents, and strengths Allows for dialogue
and tactics to close gaps in experience, communication styles, and personality
Guides managers in how to have dialogue around difficult and important issues
with their employees Includes coaching principles, practices, and tools with
practical, real-world examples Offers strategies and tools to help employees
become more motivated for effective change, action, and accountability Each
chapter includes a series of powerful and provocative coaching questions for any
leader or manager to use immediately in the workplace.
The ICETE Programme for Academic Leadership (IPAL) was officially
established in 2010 and arose out of the need to provide training to theological
institutions in different regions of the world. IPAL provides a three-year cycle of
seminars for the professional development of evangelical academic leaders and
administrators to help institutions in their pursuit of quality and excellence in
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theological education. This publication is the third and final volume intended to
accompany and support the IPAL seminars as well as be an independent
resource to aid theological institutions with faculty development. Faculty
development is at the heart of theological education. This book lays the
foundation for institutions to equip, train and release emerging academic leaders
to advance their careers and improve the standards of their teaching and
research. The contributors to this volume share the findings of research
conducted at evangelical academic institutions in various contexts around the
world so other senior administrators can enhance the quality of theological
education at their own institution.
?TED??????????????????????????
?????CNN?ABC?NBC???????????????????????? ??????????Brene Brown Ph.
D.??????????????? ???????10??????? ???????????????? ???????1348??????
??Cheers????????10????????? ?TED???????????????????? ????????????18??
?????26???? ???2013?????????? ?????????.?????????????????.???????
?????????? ??????????????????????????? ???????????????????????????????
????????????????????????????? ?????????????????????????????????
???????????????????????????????? ????????????????? ????????????????????
??????????????????????????????????????????????????????????????????????
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Traditional Chinese edition of The Presentation Secrets of Steve Jobs.
BusinessWeek columnist and speaking coach Carmine Gallo lets you in on Steve
Jobs' secrets of being the tour de force that enthralls his audience and
customers. In Traditional Chinese. Distributed by Tsai Fong Books, Inc.
The Third Edition of this bestselling text continues to combine discussion of the
theory and research which defines mentoring in healthcare with a sharp focus on
how to do mentoring in practice. Key features of the Third Edition are: ·
discussion of the latest policy including the Francis Report and 6 Cs of nursing · a
companion website with teaching resources for lecturers and expanded case
studiesand free SAGE journal articles for students · activities which challenge
readers to question their knowledge · example tools for mentors to use in
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practice, such as learning contracts, lesson plans and professional development
plans. The book has been updated with the latest evidence and includes
expanded discussions on coaching, working with underachieving students and
supporting students with disabilities and special educational needs.
Interprofessional in scope, it is essential reading for all those taking mentoring
courses in nursing, midwifery, social care and the allied health professions.
This bestselling book introduces you step-by-step to the key skills needed to
become a successful coach. Supported by an Online Resource site with over 70
videos of coaching in action, this practical book will be an invaluable resource for
novices and trainee coaches. To access the exclusive SAGE Videos, please see
the code on the inside front cover of your textbook and click on “Login” above. If
you have purchased the eBook from Amazon or another online retailer, please
email UK.DigitalContent “a
href="mailto:DigitalContent@sagepub.co.uk">DigitalContent@sagepub.co.uk
Grow Your Leadership. Enrich Your Life. Leave a Lasting Legacy. What is great
leadership? What separates the merely competent leaders from those rare
individuals who leave a lasting impression on everyone around them? As one of
the world’s most in-demand CEO coaches and top leadership gurus, John
Mattone has worked with some of our brightest business minds—Apple’s Steve
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Jobs, Pepsi’s Roger Enrico, and Nielsen’s Armando Uriegas—and he’s
identified the key qualities that, together, make up the mindset of great
leadership. In The Intelligent Leader, Mattone lays out an accessible, practical,
and compelling path that anyone can take to become the kind of leader that
brings enrichment to the lives of others, enjoys a more fulfilling life, and leaves a
lasting legacy. Each chapter uses a variety of real-world examples, tools, and
assessments to explore one of Mattone’s 7 dimensions of Intelligent Leadership,
including: • Thinking differently, thinking big • Having a mindset of duty vs. a
mindset of entitlement • Leveraging your gifts and addressing your gaps •
Having the courage to execute with pride, passion, and precision Readers will
have complimentary online access to the Mattone Leadership Enneagram
Inventory ($110 value), which offers a personalized assessment of your
leadership style and maturity.
Traditional Chinese edition of Difficult Conversations: How to Discuss What
Matters Most by Douglas Stone. In Traditional Chinese. Annotation copyright
Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
In the world of business today, trust is more important than ever, especially when
it comes to your relationships with your clients, customers, employees and all
Directors in your business. But what do we mean by "trust?" Without trust there
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can be no sustainable business. Trust is a strategically critical issue in any type
of relationship because a relationship without trust is not really a relationship at
all. Over the long-term, business success is dependent upon a network of
positive relationships. Trust is invariably the critical component in enhancing
business relationships. The moment a person is not trusted by an individual or
team, their chances for success within that group are diminished dramatically.
Things you will learn : How to build Trust in your Team and why it is importent.
Why commitment is importent and how to build it You will know "Know what to
Do" You will also learn how to tap into your "Hidden Talents" How to give an
effective feedback and how it will help you.
This book will give you the knowledge and skills to understand the differences
between coaching, supervision & mentoring. It will demonstrate how effective
coaching programmes can enhance behaviours and retain key staff. How it can
reduce recruitment costs, promote well-being and give a robust return on
investment. It offers leaders and managers proven behaviours, coaching and
supervision models and techniques that can be adapted for any environment. It
supports the requirements for the ILM and CMI Coaching and Mentoring in
Management Qualifications at levels 5 and 7. The book includes: Comparison of
effective leadership styles and application, establishing the right conditions and
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climate for coaching, overcoming the barriers to coaching and /or supervision,
enhancing communication and workplace understanding and presenting a clear
business case for coaching & supervision.
??????????????? ???????????????????? ???????????????? ????????????????
????????????????????? ????????????????????????????????????????????????
???????????????????????????????????????????????????????????
???????????Essentialism??????????????????
?????????????????????????????????????????????????????????????I choose
to??????I have to???? ?????????????????? ????????????????????????????? ??
??????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????
??????????????????????????????????????
Every manager and leader has the potential to be a brilliant coach. Great
coaching increase people's engagement, learning and performance. Coaching is
the must-have leadership skill that helps you get the best from your team, and
Brilliant Coaching shows how you can have it too. By adopting methods
specifically developed and proven in business, you'll discover what it takes to be
a leader or manager who can coach, and apply simple coaching principle in
everyday scenarios. With Brilliant Coaching you'll unlock your inner coaching
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ability and reap the visibly rewards quickly. · Feel confident in your ability to be a
great coach · Put core coaching skills into action · Increase performance in your
workplace 'Extremely effective tips on coaching principles backed up by true-tolife examples and exercises throughout. A "brilliant" tool for success.' Stephen R.
Covey, author of T he 7 Habits of Highly Effective People.
????????????????????,?????????,?????,?????????,????????????????,???????.
??????????, ???????????????, ??????????????????7??????????.
Coaching Psychology: A Practitioner's Guide takes an in-depth look at the applications
and everyday challenges faced by real-world practitioners of coaching and mentoring
psychology, and is ideal as a companion to The Psychology of Coaching, Mentoring
and Learning. This guide presents the first book to translate a unified approach to
coaching and mentoring into a guide for practice. It is ideal for coaches, mentors,
psychologists, and other professionals interested in this area of practice.
Unlocking Potential7 Coaching Skills That Transform Individuals, Teams, and
OrganizationsGrand Harbor Pub
???????????? ?????????????????????? ???????????????????????? ??120???????
??????????????????
?????????????????????????????????????????????????????????????????? ???????
Q?????????????????????????BMW????????????????????????????????????
A?BMW???? ?????????????????????????????????????????????????????????
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Discover the challenges, rewards and most recent advancements in the field of human
resource development today with Werner's HUMAN RESOURCE DEVELOPMENT, 8E.
This powerful edition addresses each aspects of human resource development -- from
orientation and skills training to careers, management and organizational development.
Updated content integrates more than 1,000 new citations and draws from the latest
professional and academic organizations, while expanded coverage prepares you to
address international issues, diversity and inclusion. Interesting chapter-opening cases,
practical end-of-chapter exercises and meaningful discussions highlight how a variety
of organizations today have effectively translated leading human resource development
concepts and theories into effective practice. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
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