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"Learn how to implement demand driven metrics for vast improvement in measuring
performance.Demand Driven Performance details why the outdated forms of measurement are
inappropriate for current circumstances and reveals an elegant set of global and localmetrics to
fit today's demand driven world. The book shows how to minimize the organizational and
supply chain conflicts that impede flow, and eventually, corporate success.Metrics are used to
create a benchmark for measuring improvement and to identify and focus on those
improvements that are most needed, and that have the highest ROI. However, the world has
fundamentally changed in terms of delivering value and driving strong financial performance
and growth. The continued use of outdated metrics is driving companies in the wrong direction
giving them false signals, putting their personnel into conflict at all levels of the organization,
and also wreaking havoc in the supply chain. This book offers solutions to remedy these
issues. Defines a new demand driven approach for measuring total organizational performance
and the corresponding local metrics that integrate with those measures Advocates a systems
approach to measuring improvement, and shows how conventional metrics are no longer
appropriate Focuses on reliability, stability, speed/velocity, strategic contribution, local
operating expense, and local improvement waste A case study demonstrates the processes in
the book and provides you with the technology and tools needed to achieve a demand driven
system "-Theory of Constraints HandbookMcgraw-hill
A manager's instinct is to strive to control everything. That's not just ineffective, it's a practical
impossibility. So, where should managers commit finite resources to achieve their enterprise's
mission? Eli Goldratt's Theory of Constraints ("TOC"), introduced in The Goal, is a great place
to start, but a terrible place to stop, as most readers can't put that knowledge to use.
Constraints hold organizations in check. Without them, productivity would be easy, and
companies could grow without bounds. But in most enterprises, survival and growth are
perpetual struggles. This book is intended to bring a broader understanding of strategy and
information to the TOC community while introducing TOC principles to the strategy and
information communities. Exceeding the Goal is the book's title because reaching a goal may
be sufficient for operations, but it's insufficient for strategy when global competition is intense.
Exceeding the goal is the path to extraordinary results. The author uses his own experiences in
manufacturing, research, consulting, software, and strategy as the basis for the book. The
"adventures" that are chronicled are true stories about real-life situations--some successful,
and others not. Valuable lessons can be learned from both, with the failures serving as
invaluable cautionary tales. Features Closes the gaps between: Enterprise Strategy and
Technical Strategy The Information field and the organization it supports Reading about TOC
and actually implementing it.
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H. William Dettmer goes beyond the theory of constraints introduced by Eliyahu M. Goldratt in
his best-selling books The Goal and It's Not Luck by describing the action steps that follow the
theory. Loaded with application examples, these unique problem-solving tools will teach you
how to analyze and arrive at a variety of solutions. Much of the content focuses on the author's
understanding and interpretation of Goldratt's logical thinking processes. it clarifies the five
focusing steps and teaches the mechanics of all the thinking tools.

A new approach to improving the production of goods and services, Constraints
Management (CM), recognizes the powerful role of the constraint (the limiting resource)
in determining the output of the entire production system. By learning about and
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mastering CM concepts, managers can improve their companies' present output and
plan for future growth as well.
The definitive guide to the theory of constraints In this authoritative volume, the world's
top Theory of Constraints (TOC) experts reveal how to implement the ground-breaking
management and improvement methodology developed by Dr. Eliyahu M. Goldratt.
Theory of Constraints Handbook offers an in-depth examination of this revolutionary
concept of bringing about global organization performance improvement by focusing on
a few leverage points of the system. Clear explanations supplemented by examples
and case studies define how the theory works, why it works, what issues are resolved,
and what benefits accrue, and demonstrate how TOC can be applied to different
industries and situations. Theory of Constraints Handbook covers: Critical Chain Project
Management for realizing major improvements in delivering projects on time, to
specification, and within budget Drum-Buffer-Rope (DBR), Buffer Management, and
distribution for maximizing throughput and minimizing flow time Performance measures
for applying Throughput Accounting to improve organizational performance Strategy,
marketing, and sales techniques designed to increase sales closing rates and
Throughput Thinking Processes for simple and complex environments TOC methods to
ensure that services actions support escalating demand for services while retaining
financial viability Integrating the TOC Thinking Processes, the Strategy and Tactic Tree,
TOC measurements, the Five Focusing Steps of TOC, and Six Sigma as a system of
tools for sustainable improvement
The essential healthcare guide to doing more with existing resources The healthcare
industry faces foundational challenges to how it sustains itself. As the gap between cost
and revenue continues to widen, and as cost-effectiveness remains an elusive
imperative, the question persists: how can healthcare organizations do more with the
same resources? The Hospital and Clinic Improvement Handbook is a practical guide
to how operations management -- in particular Lean and the Theory of Constraints
(TOC) -- can rapidly advance value and performance in any healthcare organization.
Utilizing a systems approach that will be relevant for healthcare managers and
executives, it unpacks and demystifies concepts such as performance measures,
operations, quality, cost accounting, pricing, and value enhancement, all as they relate
to eliminating waste and non-value-adding activities. Enriched with dozens of examples
and building on the authors' experience teaching and refining these concepts for
healthcare, this text is an essential guide for executives and managers across the
industry.
Critical Chain Project Management has been widely practiced as a breakthrough improvement
for project planning and execution since the publication of Dr. Eliyahu M. Goldratt's seminal
book "Critical Chain" in 1997. Although several excellent books have been published in the
interim dealing with Critical Chain theory, practical instruction in "how to" implement Critical
Chain with the highest probability of success and sustainability has been conspicuously
lacking. The opportunity to bridge this knowledge gap has now been provided by the advent of
Goldratt's Strategy and Tactics trees. The Critical Chain Implementation Handbook is the
definitive guide for implementing CCPM the way Eli Goldratt intended - the S&T way. The
Projects S&T tree and the concepts in this book have been developed, tested and proven in
the field, much of which with Dr. Goldratt's direct involvement. The S&T logic brings us not only
the "what" of Critical Chain implementation success, but also the "how" and the "why." Now at
last, every kind of organization can learn how to create a robust, mistake-free, and long lasting
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Critical Chain projects organization.
This is a workbook based on the work done on the Theory of Constraints by Elyahu Goldratt
and others. It is the first iteration of a companion to the Theory of Constraints Handbook, as
the handbook provides instructions but limited scaffolding for executing them.
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