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The Toyota Engagement Equation
A 260-page, full-color book that will help you: STOP REACTING TO NOISE. START
RESPONDING TO SIGNALS. Measures of Success shows business leaders how. A
PRACTICAL GUIDE FOR HOW TO MANAGE YOUR METRICS Organizations depend on
metrics for their business. Question is, are they helping people do the right things? Or,
encouraging them to overreact to every uptick, downturn, and change? In other words, reacting
to noise. Noise is present in every metric. But, it's our reaction to noise that causes waste and
stress. Too often, people don't recognize this. Like feeling stuck on a rollercoaster you no
longer enjoy. We do and explain things that don't help us improve. At the cost of doing things
that do. No need to be jittery about every change in a metric. Not by a long shot. Measures of
Success shows a better way to chart and manage your metrics, in any organization or setting.
For your business processes and activities, you need to know what's working, what's not, and
what to change. And why. Then, you can determine what to stop doing, what to start doing,
what to keep doing. So you can... Jump off the metrics rollercoaster, by responding to signals.
Systematically. Sustainably. Learn how to identify meaningful signals in a metric. To respond
just right. Or perhaps, not at all. You'll learn how with methods easy to understand, making it
obvious what activities to do next. Loads of vivid stories and clear examples from healthcare,
software companies, and more. With compelling case studies from the news and personal
lives, too. "What gets measured gets managed." We've all heard that. But did you ever learn
how to manage a metric? This ain't about gaming the system or fudging the numbers. This is
about delivering real value, understood by everyone, and proven with data. Learn a better way
to manage your measures. WHO IS MEASURES OF SUCCESS FOR? EXECUTIVES AND
LEADERS...in healthcare, manufacturing, and services. Who know what to measure, and are
now ready to learn how to manage those measurements. And... WILLING TO... Challenge and
change the way things are done today Motivate workers to think and do them better tomorrow
Coach people, versus telling them what to do Be responsible for results, not hold others
accountable Encourage people to collaborate, not compete Help people sleep better at night
because they're improving their work during the day TO BE CLEAR Measures of Success is
not for leaders who'd rather give orders. Then, blame others when things go south. That whole
hit the target or else thing... won't create real change, nor real value. But that ain't you, right?
AFTER READING MEASURES OF SUCCESS ...you'll be able to answer three critical
questions for your business. Are we achieving our target? And, how often? Occasionally?
Consistently? Are we improving? And, can we predict our future performance? How do we
improve? And, when do we react? When do we ignore? When do we improve? ...AND HOW
CAN WE PROVE WE'RE IMPROVING? How would you feel if you could answer these
questions for your business? Measures of Success shows you how. PROCESS BEHAVIOR
CHARTS This book teaches you a proven method for filtering out noise, so we can identify
signals. This means we waste less time chasing our tail and more time responding to signals
that really matter, heading off small problems before they become big, or showing that we've
boosted performance in significant and sustainable ways.
SPECIAL INTRODUCTORY PRICING: Enjoy first-week pricing of $18.95 on paperback books!
Regular retail pricing of $23.95 becomes effective on July 22nd. It all began with the initial
chance meeting of this book's author, Katie Anderson, and the book's subject, Isao Yoshino.
She was an American leadership coach and consultant in her mid-career, with a newfound
love of Japanese culture. He was an accomplished Japanese people-centered leader at the
end of his corporate career, with a lifelong love for American culture and 40 years of inside
experience with the Toyota Way. During the next five years, Anderson and Yoshino spent
countless hours learning from each other, reflecting on the past, and envisioning the future.
The resulting book - written by Anderson and focused on the profound lessons offered by her
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mentor Yoshino -- is a beautiful, one-of-a-kind tapestry. Much like the weaving of fabric -where the beginning work is but a glimpse of the final pattern -- this book was created from
many layers of intertwined conversations and reflections. If you've ever been mentored -- in
business or in life -- by someone whose words, experiences, and perspectives changed you for
the better, you know that an entire book of such selfless generosity and deep wisdom could
change the world. For today's business professionals -- dedicated to continuous learning and
people-centered leadership -- this is that book. Learning to Lead, Leading to Learn is a
leadership book that defies generational or cultural divides, offering a refreshing, proven
perspective for all those who dare to lead. The Best Leaders Never Lose the Humility for
Learning Learning to Lead, Leading to Learn is much more than a collection of Isao Yoshino's
personal stories and insights. It's a memorable, entertaining, and poignant way to highlight
important leadership lessons, to record pivotal moments in Toyota's history, and to create
something to help veteran and aspiring leaders reflect and learn about themselves. Yoshino's
experiences help us understand how Toyota intentionally developed the culture of excellence
for which it is renowned today, and how one person "learned to lead" so that he could lead with
an intention to learn ... every day and in every way. "The only secret to Toyota is its attitude
toward learning." -- Isao Yoshino Let the Past Inform the Future: The Role of Reflection in
Leadership By looking back at the past, we can learn and therefore shape our future. Through
each story in this unique and inspiring book, Anderson shares Yoshino's experiences with
leadership and learning, and his efforts at self-improvement while empowering others. Through
those stories, you'll hear his reflections on what he learned then ... and what he is re-learning
now with a different perspective as he looks back at the totality of his career. A must-read for
those who: -- Want to become more people-centered leaders -- Currently practice lean or
continuous improvement methods -- Serve in leadership, coaching, or operational
management roles -- Want to learn more about Toyota's history and culture -- Are inspired by
heartwarming stories of personal discovery and leadership With a foreword by John Shook,
Chairman of the Lean Global Network.
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Simplified Chinese edition of Midnight Sun
????:The HP way:How Bill Hewlett and I built our company
????:The machine that changed the world
Create a culture of engagement and build high-performance culture The Engagement
Equation explains the drivers of employee engagement, and how you can use improved
engagement to execute strategy, reduce costs, and meet your organizational goals.
This book describes a unique engagement model that focuses on individuals'
contribution to a company's success and personal satisfaction in their roles. Aligning
employees' values, goals, and aspirations with those of the organization is the best
method for achieving the sustainable employee engagement. The Engagement
Equation is designed to provide a framework that will help you move the needle on
engagement. Explains how to plan and execute a sustainable organization-wide
engagement initiative Shows how to avoid the engagement survey analysis-paralysis
trap Shares ways to align employee contribution with strategy Encourages leaders to
pay attention to and better understand your organizational culture, and much more
Ultimately, it's the daily dynamics at play in your team, your division, and your
organization that matter most.
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Traditional Chinese edition of The Presentation Secrets of Steve Jobs. BusinessWeek
columnist and speaking coach Carmine Gallo lets you in on Steve Jobs' secrets of
being the tour de force that enthralls his audience and customers. In Traditional
Chinese. Distributed by Tsai Fong Books, Inc.
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This book gathers selected peer-reviewed papers presented at the 6th European Lean
Educator Conference (ELEC), held in Milan, Italy, on November 11-13, 2019. The
conference topics include the following: lean trainings in university and industry
collaborations; lean product and process development; lean and people empowerment;
emerging contexts for lean applications; measuring lean performance; lean, green and
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circular; continuous improvement initiatives; lean thinking in practice; organizational
culture in lean journeys; and innovative training approaches to teaching lean
management. The contributions explore the latest academic and industrial findings on
and advances in lean education, and identify innovative methods that allow lean
thinking benefits to be achieved in practice. As such, the book presents the outcomes
of a fruitful exchange between academia and industry designed to help train the next
generation of lean educators.
Le Lean est une question de flux. Ce livre fournit les bases du Lean afin que chacun,
dans tout type de travail, puisse être Lean. Pour mieux comprendre pourquoi des
organisations Lean comme Toyota sont si innovantes au quotidien, le livre se penche
sur l’ingrédient secret du Lean, l’expérience optimale.
?????????????????? ????????????????? ?????????????????????????
????????????????????? ???????5?45????????? ???????????????????????
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????????????????????????????????????????????????????????? ??????????????
?????? ? ??????????????????????????????????? ?????? ?
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? ?????????????????????????????????????????????????????????? ???????????????
???????????????????????????????????????????????????????????????????????????
?????? ?????????????????????????????????????????????????????????????????????
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Naím?????????????Illicit????????The End of Power???
??????????????????????????——????????Washington Times?
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……??????????????????????????????????????——????Reuters? ????????????????……
????????????????????????????????????????????????????????????????????——?????
???Kirkus Reviews? ?????????????……??????????????????????????????????????????
??????——????????Washington Book Review? ?????????????????????????????……????
??????????????????……???????????????????????????????——???????Misha
Glenny?????????????New York Times Sunday Book Review?
??????????????????????????????????????——????????Wall Street Journal? ?????????
???????????????????????????????????????????????????????????????????????????
???????????????——???????Foreign Affairs? ?????????????????……?????????????????
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???????????????????????????????market manipulation???——??????Independent?????
Lean is all about flow. This book provides the fundamentals of Lean so that anyone, in
any type of work, can be Lean. To better understand why Lean organizations such as
Toyota are so innovative every day, the book also delves into the secret sauce of Lean,
flow experience. Praise for this book “A wonderful gem! Flow is a fundamental concept
in Lean Management and yet few thought leaders have highlighted it in the
understandable way that France and Joanne have—and even fewer organizations
understand and incorporate the concept with any degree of rigor. Learn about flow and
then start achieving it! Your employees and customers alike will thank you.” Karen
Martin, President of TKMG, Inc. author, The Outstanding Organization
The formula for Lean success! Toyota veterans reveal how to build continuous
improvement into your company’s DNA Ever since Toyota introduced the revolutionary
Toyota Production System (TPS), businesses have tried to replicate Toyota’s success.
Few have succeeded over the long term. What businesses have failed to realize is that
TPS calls for a fundamentally different way of thinking. Now, at long last, here is a
straightforward guide that make sense of the thinking culture behind Toyota’s
phenomenal success. In its pages, authors Tracey and Ernie Richardson speak from
the heart as Toyota employees who worked in the Kentucky factory when the company
was first introducing its people-first approach in the U.S., and went on in the ensuing
decades to teach Lean thinking around the world. In The Toyota Engagement Equation,
the authors take you through Toyota’s own journey of discovery. This deep dive into
the company’s game-changing work practices reveals how employees were
developed, how they were taught to spot and define problems through standardization,
how they were coached to solve them, and how they were encouraged to improve their
thinking as they moved forward. And you’ll see how Toyota developed this simple but
profoundly effective approach into an overall management system—and how you can
achieve amazing results in your company through the same system. In the world of
Lean design and implementation handbooks, The Toyota Engagement Equation stands
out as a fresh, unique, and authoritative guide to building your business into the Toyota
of your industry. As the authors see it, TPS has now evolved to the “Thinking People
System!”
????????????????????6000???,???2000???????,??????????????,??????????????????
????????

The Toyota Engagement Equation: How to Understand and Implement
Continuous Improvement Thinking in Any OrganizationMcGraw-Hill Education
????
Award-winning business performance improvement and Lean management
expert Karen Martin diagnoses a ubiquitous business management and
leadership problem—the lack of clarity—and outlines specific actions to
dramatically improve organizational performance. Through her global consulting
projects, keynote speeches, and work with thousands of leaders, Karen has seen
first-hand how a pervasive lack of clarity strangles business performance and
erodes employee engagement. Ambiguity is the corporate default state, a
condition so prevalent that “tolerance for ambiguity” has become a clichéd job
requirement. It doesn’t have to be this way. In Clarity First, Karen provides
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methods and insights for achieving clarity to unleash potential, innovate at higher
levels, and solve the problems that matter to deliver outstanding business results.
Both a visionary road map and practical guide, this book will help leaders:
•Identify and communicate the organization’s true purpose •Set achievable
priorities •Deliver greater customer value through more efficient processes
•Provide greater transparency about true versus assumed performance •Build
strong problem-solving and critical thinking capabilities throughout the
organization •Develop personal clarity to be a more direct, purposeful, and
successful leader Eliminating ambiguity is the first step for leaders and
organizations to achieve strategic goals. Learn how to gain the clarity needed to
make better decisions, lead more effectively, and boost organizational
performance. When it comes to leading an outstanding organization, every great
leader needs Clarity First.
?????????????,?????,???????????????????,?????????,??????M-??,???????
????????????????????????????,??????????????,?????????????????????
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