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Succeed by mastering the art of the who Why surround yourself with the best? Because
it matters—in all aspects of life. In fact, in professional environments, getting people
right—what global leadership authority Claudio Fernández-Aráoz calls “the art of great
‘who’ decisions”—marks the difference between success and failure. To thrive, you
need to identify those with the highest potential, get them in your corner and on your
team, and help them grow. Yet surprisingly very few of us are able to meet that
challenge. This series of short and engaging essays outlines the obstacles to great
“who” decisions and offers solutions to address them in a systematic way. Drawing
from several decades of experience in global executive search and talent development,
as well as the latest management and psychology research, Fernández-Aráoz offers
wisdom and practical advice to improve the choices we make about employees and
mentors, business partners and friends, top corporate leaders and even elected
officials. The personal stories and cutting-edge studies described in the book will help
you understand both your own failings and the external forces commonly at play in
staffing decisions. The author shares concrete recommendations on how to select the
best people, bring out their strengths, foster collective greatness in the groups you’ve
assembled, and create not only better organizations but also a better society. Starting
with the cases of Amazon pioneer Jeff Bezos and Brazilian tycoon Roger Agnelli and
continuing with individual and corporate examples from around the world, FernándezAráoz paints a vivid picture of what great “who” decisions look like and presents a
fresh and commanding argument about why they matter more than ever today.
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Examines the importance of skill and luck, describes how to develop analytical tools to
understand them, and offers suggestions on putting these findings to work to achieve
success.
An innovative and accessible guide to doing social research in the digital age The rapid
spread of social media, smartphones, and other digital wonders enables us to collect
and process data about human behavior on a scale never before imaginable, offering
entirely new approaches to core questions about social behavior. Bit by Bit is the key to
unlocking these powerful methods. In this authoritative and accessible book, Matthew
Salganik explains how the digital revolution is transforming the way social scientists
observe behavior, ask questions, run experiments, and engage in mass collaborations.
Featuring a wealth of real-world examples and invaluable advice on how to tackle the
thorniest ethical challenges, Bit by Bit is the essential guide to doing social research in
this fast-evolving digital age.
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You have a great idea, now what? That first mile—where an innovation moves from an
idea on paper to the market—is often plagued by failure. In fact, less than one percent of
ideas launched by big companies end up having real impact. The ideas aren’t the
problem. It’s the process. The First Mile focuses on the critical moment when an
innovator moves from planning to reality. It is a perilous place where hidden traps snare
entrepreneurs and roadblocks slow innovators inside large companies. In this practical
and enlightening manual, strategic adviser Scott Anthony equips innovators with new
tools, questions, and examples to speed through this crucial early stage of innovation.
You’ll learn: • How to evaluate your idea’s strengths and weaknesses using the
“DEFT” process—Document, Evaluate, Focus, and Test • Fourteen recipes from an
“experiment cookbook” to gain confidence in your idea or business • Why “spinouts,”
“wrong turns,” and other challenges commonly trip up innovation—and the practical
strategies you can use to avoid them • Why innovators need to seek chaos in an age of
constant change—and other essential leadership skills Drawing on his decade of
experience as an innovation adviser and investor, Anthony describes hard-won lessons
from disruptive start-ups and global giants alike. The First Mile will give you the
knowledge and confidence to travel this perilous—but ultimately promising—terrain. The
first mile can be a scary place, but you don’t have to traverse it alone. This book can
help.
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Traditional Chinese edition of GREAT BY CHOICE: Uncertainty, Chaos, and Luck--Why
Some Thrive Despite Them All by Jim Collins and Morten T. Hansen. In Traditional
Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books,
Inc.
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A groundbreaking framework for improving portfolio performance that goes beyond
traditional analytics, offering new ways to understand investment skills, process, and
behaviors. Portfolio management is a tough business. Each day, managers face the
challenges of an ever-changing and unforgiving market, where strategies and
processes that worked yesterday may not work today, or tomorrow. The usual advice
for improving portfolio performance—refining your strategy, staying within your style,
doing better research, trading more efficiently—is important, but doesn't seem to affect
outcomes sufficiently. This book, by an experienced advisor to institutional money
managers, goes beyond conventional thinking to offer a new analytic framework that
enables investors to improve their performance confidently, deliberately, and simply, by
applying the principles of behavioral finance. W. Edwards Deming observed that you
can't improve what you don't measure. Active portfolio management lacks methods for
measuring key inputs to management success like skills, process, and behavioral
tendencies. Michael Ervolini offers a conceptually straightforward and well-tested
framework that does just that, with evidence of how it helps managers enhance selfawareness and become better investors. In a series of short, accessible chapters,
Ervolini investigates a range of topics from psychology and neuroscience, describing
their relevance to the challenges of portfolio management. Finally, Ervolini offers seven
ideas for improving. These range from maintaining an investment diary to performing
rudimentary calculations that quantify basic skills; each idea, or “project,” helps
managers gain a deeper understanding of their strengths and shortcomings and how to
use this knowledge to improve investment performance.
Introducing the Four Components That Make Innovation Repeatable Even the best-performing
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companies eventually stall. Sustaining momentum—and remaining a great growth
company—takes a system. Scott Anthony and David Duncan call this system a “Growth
Factory.” They’ve seen it work in a small set of elite companies that have created
environments where innovation is both repeatable and reliable, not relegated to an off-site or
isolated division that has no real connection to the organization’s future. In this HBR Single,
Anthony and Duncan draw on their extensive experience working with these growth factory
organizations—most notably Procter & Gamble and Citigroup. They highlight the four main
components that make innovation repeatable and reliable, citing real examples of what P&G,
Citi, and even their own firm, Innosight, have gone through to stay firmly on a path toward
growth despite huge challenges. They offer practical advice on how you can put their system
into action in your own company—whether it’s a large multinational or a small start-up. HBR
Singles provide brief yet potent business ideas for today’s thinking professional. They are
available digitally at HBR.org and through the Kindle Store, the iBookstore, and other
ebooksellers.
Since its first publication, Michael J. Mauboussin's popular guide to wise investing has been
translated into eight languages and has been named best business book by BusinessWeek
and best economics book by Strategy+Business. Now updated to reflect current research and
expanded to include new chapters on investment philosophy, psychology, and strategy and
science as they pertain to money management, this volume is more than ever the best chance
to know more than the average investor. Offering invaluable tools to better understand the
concepts of choice and risk, More Than You Know is a unique blend of practical advice and
sound theory, sampling from a wide variety of sources and disciplines. Mauboussin builds on
the ideas of visionaries, including Warren Buffett and E. O. Wilson, but also finds wisdom in a
broad and deep range of fields, such as casino gambling, horse racing, psychology, and
evolutionary biology. He analyzes the strategies of poker experts David Sklansky and Puggy
Pearson and pinpoints parallels between mate selection in guppies and stock market booms.
For this edition, Mauboussin includes fresh thoughts on human cognition, management
assessment, game theory, the role of intuition, and the mechanisms driving the market's mood
swings, and explains what these topics tell us about smart investing. More Than You Know is
written with the professional investor in mind but extends far beyond the world of economics
and finance. Mauboussin groups his essays into four parts-Investment Philosophy, Psychology
of Investing, Innovation and Competitive Strategy, and Science and Complexity Theory-and he
includes substantial references for further reading. A true eye-opener, More Than You Know
shows how a multidisciplinary approach that pays close attention to process and the
psychology of decision making offers the best chance for long-term financial results.
All In is Laura Massaro's honest, raw and personal story of how she became one of the
greatest squash players the UK has ever produced. From a shy, young athlete sometimes
crippled by nerves and self-doubt, to a World No.1 and World Champion in an intense,
gruelling sport, All In takes you on a deeply personal and inspiring journey. Laura is candid
about the struggles of balancing relationships off the court with success on it, not least with her
coach and husband Danny, and she takes you behind the scenes on the darkly competitive
world of the professional squash circuit. From her battles on court to her fight behind the
scenes to establish equal prizemoney at squash's biggest tournament, this is a rollercoaster
ride of emotions that takes the reader into the head and heart of one of the world's most
accomplished sportswomen. All In is a story of tears, turmoil and, ultimately, triumph. –
Featuring guest chapters from Laura’s close team as well actual diary entries from the time,
Laura Massaro’s All In gives an in-depth insight into the realities of competing at the highest
level of one of the world’s most gruelling sports. – “Laura Massaro embodies everything when
it comes to being ALL IN. Her story is inspiring because it show that you don’t have to be the
most talented, the fastest or the most skilful in order to reach the top. What you need is the
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mindset and Laura’s mindset made her one of the toughest competitors out there.” Amanda
Sobhy No.1 US squash player “A unique insight into one of Britain’s unsung sporting
champions.” Nick Matthew, former World No.1 squash player
?56?????240???????????? ?????Amazon.com?????TOP1 ???????2014?9?????????
????????????? ????????PayPal??? ????? ????? ???????????????
?????????????????????????1?n? ????????????????????????
????0?1???????????????????????????? ????????????? ????????????????????????????????
?????????????????????????????????????????????????????????????????????????0?1?????
???????? ??????Peter Thiel??PayPal?Palantir?????????????????????Yelp?LinkedIn?SpaceX?
Spotify?Airbnb??????????????????????????????????????????????????????
????????????????????????? ????????????????????? ????????lean startup??????
???????????????? ?????????irrational exuberance??????????? ???????????????????
??????????????? ???????????????????? ???????????? ?????????????????? ??????????????
??????disruption??????? ?????????????? ????????????????????? ??????????????????
?????????????????? ?????????????? ???????????????????? ???????????????????
?0?1?????????????? ????
????????????????????????????????????????????????????????????????????????
????Nassim Nicholas Taleb? ??????????????????????????????????(Facebook)???
????????Mark Zuckerberg? ???????????????????0?1????????????????????Tesla????
???????Elon Musk?
??0?1???????????????????????????????????????????????????????????????(GE)???
???????Jeff Immelt? ??0?1?????????????????????????????????????Netscape????
???????Marc Andreessen? ???????????????????????????????????????????????????
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"In this book you will learn: - The practical applications of the free cash flow framework,
successfully practiced by Epoch Investment Partners over the last 10 years, examining
historical equity market returrns and showing the superiority of the techniques to traditional
methods derived from accounting-based earnings measures"-It's time to redefine the CEO success story. Meet eight iconoclastic leaders who helmed firms
where returns on average outperformed the S&P 500 by more than 20 times.
Traditional Chinese edition of To Sell is Human: The Surprising Truth about Moving Others by
Daniel Pink, a bestselling book for its evidence based explanations of why we are all in sales
now - whether professionally or personally. Pink is the author of the long running New York
Times bestsellers "Drive" and "A Whole New Mind. In Traditional Chinese. Annotation
copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
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The economic climate is ripe for another golden age of shareholder activism Deep
Value: Why Activist Investors and Other Contrarians Battle for Control of Losing
Corporations is a must-read exploration of deep value investment strategy, describing
the evolution of the theories of valuation and shareholder activism from Graham to
Icahn and beyond. The book combines engaging anecdotes with industry research to
illustrate the principles and methods of this complex strategy, and explains the
reasoning behind seemingly incomprehensible activist maneuvers. Written by an active
value investor, Deep Value provides an insider's perspective on shareholder activist
strategies in a format accessible to both professional investors and laypeople. The
Deep Value investment philosophy as described by Graham initially identified targets by
their discount to liquidation value. This approach was extremely effective, but those
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opportunities are few and far between in the modern market, forcing activists to adapt.
Current activists assess value from a much broader palate, and exploit a much wider
range of tools to achieve their goals. Deep Value enumerates and expands upon the
resources and strategies available to value investors today, and describes how the
economic climate is allowing value investing to re-emerge. Topics include: Target
identification, and determining the most advantageous ends Strategies and tactics of
effective activism Unseating management and fomenting change Eyeing conditions for
the next M&A boom Activist hedge funds have been quiet since the early 2000s, but
economic conditions, shareholder sentiment, and available opportunities are creating a
fertile environment for another golden age of activism. Deep Value: Why Activist
Investors and Other Contrarians Battle for Control of Losing Corporations provides the
in-depth information investors need to get up to speed before getting left behind.
Investing with the Trend provides an abundance of evidence for adapting a rules-based
approach to investing by offering something most avoid, and that is to answer the
“why” one would do it this way. It explains the need to try to participate in the good
markets and avoid the bad markets, with cash being considered an asset class. The
book is in three primary sections and tries to leave no stone unturned in offering almost
40 years of experience in the markets. Part I – The focus is on much of the
misinformation in modern finance, the inappropriate use of Gaussian statistics, the
faulty assumptions with Modern Portfolio Theory, and a host of other examples. The
author attempts to explain each and offer justification for his often strong opinions. Part
II – After a lead chapter on the merits of technical analysis, the author offers detailed
research into trend analysis, showing how to identify if a market is trending or not and
how to measure it. Further research involves the concept of Drawdown, which the
author adamantly states is a better measure of investor risk than the oft used and
terribly wrong use of volatility as determined by standard deviation. Part III – This is
where he puts it all together and shows the reader all of the steps and details on how to
create a rules-based trend following investment strategy. A solid disciplined strategy
consists of three parts, a measure of what the market is actually doing, a set of rules
and guidelines to tell you how to invest based upon that measurement, and the
discipline to follow the strategy
2008??????????????????? 50????????49?????? 35???????????????
2012??????????????? ???50?????? ???????????????????????????
????????????????????????????? ???????? ????????????????? ??????????????
???????????????????? ??????????????????20 ????????1??????????1?
??????????????10? ????????2012?????????1? ?????????????2012????????????
??????????2012???????????? ?????????????10?????????!?
?2009????????????????????????????? ?2012?????????????????????????
??????????????? ???????????????????????911?????
?2007????????????????????????????? ???????? (big data)????????????????????????
???????????????????????????????????????????????????????????????????????????
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??????) ????????????????????????????????????????????????????????????????????
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?????????????????????? ?????????????????????????????????????????????????????
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Charlie Munger, Berkshire Hathaway's visionary vice chairman and Warren Buffett's
indispensable financial partner, has outperformed market indexes again and again, and
he believes any investor can do the same. His notion of "elementary, worldly
wisdom"—a set of interdisciplinary mental models involving economics, business,
psychology, ethics, and management—allows him to keep his emotions out of his
investments and avoid the common pitfalls of bad judgment. Munger's system has
steered his investments for forty years and has guided generations of successful
investors. This book presents the essential steps of Munger's investing strategy,
condensed here for the first time from interviews, speeches, writings, and shareholder
letters, and paired with commentary from fund managers, value investors, and businesscase historians. Derived from Ben Graham's value-investing system, Munger's
approach is straightforward enough that ordinary investors can apply it to their
portfolios. This book is not simply about investing. It is about cultivating mental models
for your whole life, but especially for your investments.
A detailed look at how economists shaped the world, and how the legacy continues
Trillion Dollar Economists explores the prize-winning ideas that have shaped business
decisions, business models, and government policies, expanding the popular idea of
the economist's role from one of forecaster to one of innovator. Written by the former
Director of Economic Research at Bloomberg Government, the Kauffman Foundation
and the Brookings Institution, this book describes the ways in which economists have
helped shape the world – in some cases, dramatically enough to be recognized with a
Nobel Prize or Clark Medal. Detailed discussion of how economists think about the
world and the pace of future innovation leads to an examination of the role, importance,
and limits of the market, and economists' contributions to business and policy in the
past, present, and future. Few economists actually forecast the economy's
performance. Instead, the bulk of the profession is concerned with how markets work,
and how they can be made more efficient and productive to generate the things people
want to buy for a better life. Full of interviews with leading economists and industry
leaders, Trillion Dollar Economists showcases the innovations that have built modern
business and policy. Readers will: Review the basics of economics and the innovation
of economists, including market failures and the macro-micro distinction Discover the
true power of economic ideas when used directly in business, as exemplified by
Priceline and Google Learn how economists contributed to policy platforms in
transportation, energy, telecommunication, and more Explore the future of economics in
business applications, and the policy ideas, challenges, and implications Economists
have helped firms launch new businesses, established new ways of making money,
and shaped government policy to create new opportunities and a new landscape on
which businesses compete. Trillion Dollar Economists provides a comprehensive
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exploration of these contributions, and a detailed look at innovation to come.
The Success EquationUntangling Skill and Luck in Business, Sports, and
InvestingHarvard Business Press

Residents in Boston, Massachusetts are automatically reporting potholes and road hazards via
their smartphones. Progressive Insurance tracks real-time customer driving patterns and uses
that information to offer rates truly commensurate with individual safety. Google accurately
predicts local flu outbreaks based upon thousands of user search queries. Amazon provides
remarkably insightful, relevant, and timely product recommendations to its hundreds of millions
of customers. Quantcast lets companies target precise audiences and key demographics
throughout the Web. NASA runs contests via gamification site TopCoder, awarding prizes to
those with the most innovative and cost-effective solutions to its problems. Explorys offers
penetrating and previously unknown insights into healthcare behavior. How do these
organizations and municipalities do it? Technology is certainly a big part, but in each case the
answer lies deeper than that. Individuals at these organizations have realized that they don't
have to be Nate Silver to reap massive benefits from today's new and emerging types of data.
And each of these organizations has embraced Big Data, allowing them to make astute and
otherwise impossible observations, actions, and predictions. It's time to start thinking big. In
Too Big to Ignore, recognized technology expert and award-winning author Phil Simon
explores an unassailably important trend: Big Data, the massive amounts, new types, and
multifaceted sources of information streaming at us faster than ever. Never before have we
seen data with the volume, velocity, and variety of today. Big Data is no temporary blip of fad.
In fact, it is only going to intensify in the coming years, and its ramifications for the future of
business are impossible to overstate. Too Big to Ignore explains why Big Data is a big deal.
Simon provides commonsense, jargon-free advice for people and organizations looking to
understand and leverage Big Data. Rife with case studies, examples, analysis, and quotes
from real-world Big Data practitioners, the book is required reading for chief executives,
company owners, industry leaders, and business professionals.
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