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PRAISE FOR Balanced Scorecard Step-By-Step: Maximizing Performance and
Maintaining Results, Second Edition "As a practitioner and thought leader, Paul Niven
is superbly bridging the gulf between BSC theory and application through hands-on
experiences and real-world case studies. The book provides a practical road map, stepby-step, to plan, execute, and sustain a winning scorecard campaign. Easy to read . . .
tells a powerful story with lessons learned/best practices from global customer
implementations. Must-read for anyone interested in BSC or grappling with how to
create a strategically aligned organization." —Vik Torpunuri, President and CEO, e2e
Analytix "In Balanced Scorecard Step-by-Step, Second Edition, Paul Niven provides an
intuitive and incredibly effective blueprint for transitioning strategic ambition to
execution. Paul's pragmatic approach provides leaders with a tool for managing a
company's journey from strategic ideas to world-class performance. The Balanced
Scorecard is a masterful tool for guiding companies through transformation, and I speak
from personal experience when I say Paul's blueprint works! It is the most effective
guide I have seen. Balanced Scorecard Step-by-Step will serve any leader well if their
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ambition is to efficiently engage their teams in achieving a set of strategic goals." —Allan
A. MacDonald, Vice President, Sales and Customer Solutions Bell Canada National
Markets "Paul Niven has done it again!!! With this book, he has further operationalized
the enlightened Balanced Scorecard concept into a fully functional system that
optimizes business execution and performance!" —Barton Johnson, President, Financial
Freedom Senior Funding Corporation, The Reverse Mortgage Specialist
A structured strategic management approach is what’s needed to tackle the
revolutionary change the health care system has been experiencing. Today, health care
organizations have almost universally embraced the strategic perspective first
developed in the business sector and now have developed strategic management
processes that are uniquely their own. Health care leaders have found that strategic
thinking, planning, and managing strategic momentum are essential for coping with the
dynamics of the health care industry. Strategic Management has become the single
clearest manifestation of effective leadership of health care organizations. The 7th
edition of this leading text has been revised and updated to include a greater focus on
the global analysis of industry and competition; and analysis of the internal
environment. It provides guidance on strategic planning, analysis of the health services
environment (both internal and external) and lessons on implementation. It also looks at
organizational capability, sustainability, CSR and the sources of organizational inertia
and competency traps.
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The Strategy-focused OrganizationHow Balanced Scorecard Companies Thrive in the
New Business EnvironmentHarvard Business Press
The authors of "The Balanced Scorecard" and "The Strategy-Focused Organization"
present a blueprint any organization can follow to align processes, people, and
information technology for superior performance.
This easy to understand reference articulates the best attributes of Lean Manufacturing,
Six Sigma, Theory of Constraints, Balanced Scorecard, Activity Based Management
and other world class management philosophies in a single text. It provides simplified
applications of Balanced Scorecards and Activity Based Management as tools and
enablers for use with Throughput Accounting and illustrates a new business,
accounting and reporting model utilizing the components of Throughput Accounting for
application with Six Sigma and Lean Manufacturing programs. It includes the metrics,
decision-making tools and tips for improving profitability and creating sustained value
and much more. C. Lynn Northrup, has over 40 year of experience as a financial
executive, CPA, and consultant.
The main question that guided the thinking behind this book can be stated as follows:
"What kind of leadership behavior must executives of technology-driven organizations
display to spur performance excellence?" To address this question the authors
conducted videotaped interviews of executives from 65 organizations– including
General Electric, Qualcomm, The Vanguard Group, and Barclays Global Investors – to
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identify common behaviors and traits that lead to organizational success. In addition to
the interviews, they surveyed the executives’ followers to evaluate the leadership and
organizational culture to examine successful executive leadership from multiple
reference points. The authors found that displaying outstanding executive leadership
doesn't necessarily require a commanding presence, a genius-level IQ, expertise, or
even a strong command and control system. At the heart of outstanding strategic
leadership was an ability to envision a strategy for taking the raw inputs provided by
their environments (e.g., people, technology, ideas, opportunities) and then to weave
them into an integrated pattern or system of social, technical and intellectual resources
that ultimately produce dramatically higher levels of organizational success factors. The
book includes dozens of stories and narratives from the executive leaders to offer
readers an in-depth look at what constitutes effective strategy-focused leadership in
technology-driven organizations.

Strategic management of an organization's activities can be quite complex.
Combine this with the overwhelming speed in which golbal markets are changing
and sustainable competitive advantage can seem insurmountable. This unique
resource presents a new look at how the puzzle pieces of corporate dynamics
management can fit together to ensure strategic designs are actionable.
Traditional Chinese edition of Leaders Eat Last: Why Some Teams Pull Together
and Others Don't by Simon Sinek. Sinek is the author of "Start with Why: How
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Great Leaders Inspire Everyone to Take Action," and a popular TED talk
speaker. In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc.
Distributed by Tsai Fong Books, Inc.
A management accounting research journal. It features articles on a variety of
topics in management accounting that are relevant to researchers in both
practice and academe. It intends to meet the needs of management accounting
scholars.
More than a decade ago, Robert S. Kaplan and David P. Norton introduced the
Balanced Scorecard, a revolutionary performance measurement system that
allowed organizations to quantify intangible assets such as people, information,
and customer relationships. Then, in The Strategy-Focused Organization, Kaplan
and Norton showed how organizations achieved breakthrough performance with
a management system that put the Balanced Scorecard into action. Now, using
their ongoing research with hundreds of Balanced Scorecard adopters across the
globe, the authors have created a powerful new tool--the "strategy map"--that
enables companies to describe the links between intangible assets and value
creation with a clarity and precision never before possible. Kaplan and Norton
argue that the most critical aspect of strategy--implementing it in a way that
ensures sustained value creation--depends on managing four key internal
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processes: operations, customer relationships, innovation, and regulatory and
social processes. The authors show how companies can use strategy maps to
link those processes to desired outcomes; evaluate, measure, and improve the
processes most critical to success; and target investments in human,
informational, and organizational capital. Providing a visual "aha!" for executives
everywhere who can't figure out why their strategy isn't working, Strategy Maps is
a blueprint any organization can follow to align processes, people, and
information technology for superior performance.
How can we ensure our strategy will succeed, especially in changing and
uncertain times? The answer, as explained in Strategy Mapping for Learning
Organizations, is to become a more responsive organization - one that captures
its strategy in strategy maps, learns from that strategy and can adapt to deliver
results. For anyone involved in managing strategy and performance, applying the
powerful strategy mapping techniques will move your balanced scorecard from
an operational tool to one of strategy and change. It will help you capture,
communicate and manage your strategy more effectively. However, strategy can
no longer be simply a top down, annual process. It needs to be more iterative,
emergent and involving. Many agile organizations have adopted rolling plans and
budgets. To bring greater agility into the wider strategy and performance
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management processes requires the tools and techniques described in Strategy
Mapping for Learning Organizations. Phil Jones provides a detailed guide to
developing, rolling out and managing with modern strategy maps and scorecards,
building in agility and learning. His book incorporates the latest strategic thinking
and models. It places the balanced scorecard in a wider governance context that
includes the management of risk and environmental and social responsibility.
Fully illustrated with examples from many different organizations, this book will
help you deliver your strategy better.
In The Focused Organization Antonio Nieto-Rodriguez shows you how fewer,
more effectively elected and managed projects are the key to strategic and longterm success. Using his own research and work experience he explains how and
why those organizations that focus on just a few key initiatives can perform
significantly better than unfocused organizations, not only financially but also in
achieving their strategic objectives and motivating their staff. The author
introduces a new way of looking at a company through two very different and
often conflicting dimensions: running-the-business and changing-the-business.
What you add to one dimension you have to subtract from the other one. Finding
the right balance between these two dimensions represents one of the major
challenges to successful strategy execution. Becoming a focused organization
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involves a radical change in the way companies are organized and the way they
select and manage projects - the creation of a new culture. The Focused
Organization discusses the characteristics that comprise a focused organization.
It describes key areas where a focused organization builds its levels of maturity;
provides examples of focused organizations that outperform the rest; and
explains in practical steps how all enterprises can become focused. The book
finishes with a unique and inspiring case study that transports us to the early
days of the current business world. Through the main character, Benny White,
we learn how a business was conducted and how management evolved over
decades with the introduction of business theories, including project
management.
The authors describe a multistage system that enables you to gain measurable benefits from
your carefully formulated business strategy. Drawing on extensive research and detailed case
studies from a broad array of industries, they present a systematic framework for achieving the
financial results promised by your strategy.
In Five Key Principles of Corporate Performance Management, Bob Paladino shares his
decades of experience to provide proven, real-world implementation insights from globally
recognized and award-winning organizations. You’ll discover what today’s Fortune 100
companies are doing right, and how to implement their enterprise techniques and strategies
within your own organization to maximize success.
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In today's business environment, strategy has never been more important. Yet research shows
that most companies fail to execute strategy successfully. Behind this abysmal track record lies
an undeniable fact: many companies continue to use management processes-top-down,
financially driven, and tactical-that were designed to run yesterday's organizations. Now, the
creators of the revolutionary performance management tool called the Balanced Scorecard
introduce a new approach that makes strategy a continuous process owned not just by top
management, but by everyone. In The Strategy-Focused Organization, Robert Kaplan and
David Norton share the results of ten years of learning and research into more than 200
companies that have implemented the Balanced Scorecard. Drawing from more than twenty indepth case studies-including Mobil, CIGNA, Nova Scotia Power, and AT T Canada-Kaplan and
Norton illustrate how Balanced Scorecard adopters have taken their groundbreaking tool to the
next level. These organizations have used the scorecard to create an entirely new
performance management framework that puts strategy at the center of key management
processes and systems. Kaplan and Norton articulate the five key principles required for
building Strategy-Focused Organizations: (1) translate the strategy to operational terms, (2)
align the organization to the strategy, (3) make strategy everyone's everyday job, (4) make
strategy a continual process, and (5) mobilize change through strong, effective leadership. The
authors provide a detailed account of how a range of organizations in the private, public, and
nonprofit sectors have deployed these principles to achieve breakthrough, sustainable
performance improvements. Presenting a practical, proven framework steeped in rich case
study experience, The Strategy-Focused Organization helps solve a universal management
problem-not just how to formulate strategy, but how to make it work. Building on one of the
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most revolutionary business ideas of our time, this important book shows how today's leaders
can shape their own companies to meet the challenges and reap the rewards of a new
competitive era. Robert S. Kaplan is the Marvin Bower Professor of Leadership Development
at Harvard Business School. David P. Norton is President of Balanced Scorecard
Collaborative, Inc.
The must-read summary of Robert S. Kaplan and David P. Norton's book: "The StrategyFocused Organization: How Balanced Scorecard Companies Thrive in the New Business
Environment". This complete summary of the ideas from Robert S. Kaplan and David P.
Norton's book "The Strategy-Focused Organization" shows that highly productive organisations
implement strategy exceptionally well. In their book, the authors explain that these
organisations typically place more emphasis on execution, rather than strategy formation.
Once their strategy has been articulated, high performers concentrate on focusing and aligning
all their resources behind putting that strategy into action. This summary demonstrates how
these companies use the balanced scorecard approach to measure and manage their strategy
and the five key principles for using this type of framework. Added-value of this summary: •
Save time • Understand key concepts • Expand your business knowledge To learn more, read
"The Strategy-Focused Organization" and discover how you can use the balanced scorecard
to become a strategy-focused organisation.
In a world of stiffening competition, business strategy is more crucial than ever. Yet most
organizations struggle in this area--not with formulating strategy but with executing it, or putting
their strategy into action. Owing to execution failures, companies realize just a fraction of the
financial performance promised in their strategic plans. It doesn't have to be that way, maintain
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Robert Kaplan and David Norton in The Execution Premium. Building on their breakthrough
works on strategy-focused organizations, the authors describe a multistage system that
enables you to gain measurable benefits from your carefully formulated business strategy. This
book shows you how to: Develop an effective strategy--with tools such as SWOT analysis,
vision formulation, and strategic change agendas Plan execution of the strategy--through
portfolios of strategic initiatives linked to strategy maps and Balanced Scorecards Put your
strategy into action--by integrating operational tools such as process dashboards, rolling
forecasts, and activity-based costing Test and update your strategy--using carefully designed
management meetings to review operational and strategic data Drawing on extensive research
and detailed case studies from a broad array of industries, The Execution Premium presents a
systematic and proven framework for achieving the financial results promised by your strategy.
?????:?????????????????????????????????????????????????

Organizations generate and collect large volumes of textual data. Unfortunately, many
companies are unable to capitalize fully on the value of this data because information
implicit within it is not easy to discern. Primarily intended for business analysts and
statisticians across multiple industries, this book provides an introduction to the types of
problems encountered and current available text mining solutions.
75??????????——????????
This book is about competitive advantage and how it is created at the company level.
Our theoretical starting point is that the alignment of strategies and control systems
affects the firm's chances of successfully positioning itself in its chosen area of
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competition. The firm is innbsp;a better position to concentrate on activities that create
value for the customer if its strategies and control systems are mutually consistent and
adapted to expected external demands. This book is thus a contribution to the literature
that treats competitive advantage on the basis of the match between the environment
and internal resources. Our ambition has been to provide additional knowledge in the
area through a comprehensive discussion on co-ordination and integration of strategies
and control systems.
????????????????????6000???,???2000???????,??????????????,??????????????????
????????
Linking various disciplines and management functions, Integrated Performance
Management provides the reader with a concrete framework to manage organizations
successfully. The authors do not isolate a single strategy to manage performance.
Instead, the book focuses on a range of strategies providing the reader with an
introduction to each one. The concepts under analysis were developed through intense
dialogue with business managers. While maintaining academic rigour, Integrated
Performance Management presents ideas that students will find relevant outside of the
classroom. Postgraduate and MBA students in a range of areas including strategy,
accounting, finance, operations management, marketing, leadership and human
resource management will find this book useful.
This compact, easy-to-read book aims at presenting the basic principles, practices, and
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advancements made in human resource management. It shows the enduring values of
those principles, as well as the significance of the models, techniques and tools evolved
- which may rightly be called classics as these have been propounded by HRM
proponents, time tested, and proved permanent. The book covers three major subjects
of manage-ment - Human Resource Management (HRM)/Human Resource
Development (HRD), Organizational Behaviour (OB), and Organizational Development
(OD) - under 18 different themes. What distinguishes the text is that it uses 300 models,
techniques, and tools that are well established, practised, and proven in the field of
HRM. The practical implications of these techniques are also discussed, enabling the
reader to comprehend the concepts with ease. The book, which is a unique blend of
theory and practice, would be useful to postgraduate students of management, all those
specializing in human resource management, and the professionals.

This text encompasses the core competencies required to lead nonprofit
organizations through social innovation and impact during the 21st century. It fills
a knowledge gap for leaders, managers, practitioners, students, faculty
members, and providers in this rapidly growing field by providing a
comprehensive framework for how to run and manage nonprofits. This includes
all of the tools needed to affect social change through ethical business practices,
management and leadership business strategies, social marketing, and policy
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analysis across government, nonprofits, and philanthropy. The book addresses
solutions to key problem for professionals in the nonprofit sector: creating a
return on investment defined by concrete outcomes and ability to demonstrate
their organization's impact. Organizational case studies are presented by
practitioners who have used innovative principles to organize, create, and
manage ventures to influence social change locally, regionally, and beyond.
This collection highlights the most important ideas and concepts from Robert S.
Kaplan and David P. Norton, authors of The Balanced Scorecard, a revolutionary
performance measurement system that allows organizations to quantify
intangible assets such as people, information, and customer relationships. Also
included are Strategy Maps, which enables companies to describe the links
between intangible assets and value creation with a clarity and precision never
before possible; The Execution Premium, which describes a multistage system to
help companies to gain measurable benefits from carefully formulated business
strategy; and The Strategy-Focused Organization, which introduces a new
approach to make strategy a continuous process owned not just by top
management, but by everyone.
Process-focused organizations (PFOs) design and manage end-to-end
processes rather than tasks, measure process results rather than department
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efficiencies, and think in terms of the customer and related goals rather than
functional goals. The Process-Focused Organization introduces an approach for
transitioning a functionally managed organization to a PFO. the approach is
designed to establish the operation structures necessary to manage and
continuously improve cross-functional business processes, key business drives,
strategies, and goals. the book provides even those new to management theories
with an understanding of process management, balanced scorecard, and ABC
principles. Senior and mid-level managers involved with organizational change or
performance improvement initiatives will also find this book valuable in that it
conveys very relevant and current issues related to traditional organizations built
on functional lines. Preview a sample chapter from this book along with the full
table of contents by clicking here. You will need Adobe Acrobat to view this pdf
file.
The Balanced Scorecard Management System has evolved from a simple
management system to a fully-fledged framework for creating a strategy-focused
organization. Remarkably popular in North America, Europe and Australasia, it is
quickly growing in importance within Asia. This book provides a practical
overview of how Asian companies are implementing balanced scorecards. In
addition to over 15 case studies, the work benefits from an exclusive survey of
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corporate experience and input from regional and global subject experts.
"The book is intended for all those interested in EMA as either researchers or
practitioners. It will also be of interest both to those interested in how wellestablished management accounting methods can be adapted and extended in
order to meet new demands on companies, and also to environmental managers
interested in learning how accounting techniques can be of value in achieving
environmental management objectives."--BOOK JACKET.
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