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The Software Requirements Memory Jogger A
Pocket To Help Software And Business Teams
Develop And Manage Requirements
Build confidence, improve understanding, and prepare for professional growth and
success! Each question includes the answer and a concise explanation for all correct
responses.
Taking you beyond the Capability Maturity Model- to the integrated world of systems
and software, this comprehensive resource presents CMMI- Version 1.2 in a manner
that is easy to comprehend by higher-level managers and practitioners alike. Written by
a world-renowned expert in the field, the book offers a clear picture of the activities an
organization would be engaged in if their systems and software engineering processes
were based on CMMI-."
"Business analysis involves understanding how organizations function to accomplish
their purposes and defining the capabilities an organization requires to provide products
and services to external stakeholders. ... [This guide contains] a framework that
describes the business analysis tasks that must be performed in order to understand
how a solution will deliver value to the sponsoring organization." - page 3.
The definitive guide on the roles and responsibilities of the business analyst Business
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Analysis offers a complete description of the process of business analysis in solving
business problems. Filled with tips, tricks, techniques, and guerilla tactics to help
execute the process in the face of sometimes overwhelming political or social
obstacles, this guide is also filled with real world stories from the author's more than
thirty years of experience working as a business analyst. Provides techniques and tips
to execute the at-times tricky job of business analyst Written by an industry expert with
over thirty years of experience Straightforward and insightful, Business Analysis is a
valuable contribution to your ability to be successful in this role in today's business
environment.
How to scale ATDD to large projects -The Software Requirements Memory JoggerA Desktop Guide to Help Software and
Business Teams Develop and Manage RequirementsGoal Q P C Incorporated
A Six Sigma mentoring guide presents a clear outline of the DMAIC model and
guidelines for implementing specific teaching and leadership methodologies into an
organization within a specific timeline.
Shares an overview and introduction to Six Sigma concepts, terminology and methods,
outlining 41 Six Sigma tools including the "Critical To Quality" tree, the "Failure Mode
and Effects Analysis" and the VOC Data-Collection System, detailing step-by-step
approaches for specific needs from strengthening a market position to increasing
profits.
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Guide your organization quickly, easily and effectively through the ISO 9001:2000 registration
process. This convenient reference guide is designed to help your organization follow its
course toward ISO registration, from preparation to implementation and maintenance, with
additional discussion about further improvement choices. Because the registration process will
affect everyone in your organization, The Memory Jogger 9000/2000 is designed for use by
every member of your company, not just the few people responsible for guiding the
implementation process. Each clause is separated into sections describing what the clause is,
why it should be done, how it should be done, and what is new in ISO 9001:2000. Examples of
quality documents and quality records are included to illustrate ways to comply with ISO
requirements.
"Rogers, Preece and Sharp are a bestselling author team, acknowledged leaders and
educators in their field, with a strong global reputation.They bring depth of scope to the subject,
encompassing the latest technologies and devices including facebook and YouTube.
Interaction Design offers a cross-disciplinary, practical and process-oriented approach to
Human Computer Interaction, showing not just what principals ought to apply to Interaction
Design, but crucially how they can be applied. Motivating examples are included to illustrate
technical, social, and ethical issues, making the book approachable and adaptable for both
Computer Science and non-Computer Science users. Interviews with key HCI luminaries are
included and provide an insight into current and future trends. The text comes with a lively and
highly interactive companion web site containing a rich set of resources enabling students to
collaborate on experiments and designs, take part in competitions, find resources and
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This textbook is about three key aspects of system design: decision making under uncertainty,
trade-off studies and formal risk analyses. Recognizing that the mathematical treatment of
these topics is similar, the authors generalize existing mathematical techniques to cover all
three areas. Common to these topics are importance weights, combining functions, scoring
functions, quantitative metrics, prioritization and sensitivity analyses. Furthermore, human
decision-making activities and problems use these same tools. Therefore, these problems are
also treated uniformly and modeled using prospect theory. Aimed at both engineering and
business practitioners and students interested in systems engineering, risk analysis,
operational management, and business process modeling, Tradeoff Decisions in System
Design explains how humans can overcome cognitive biases and avoid mental errors when
conducting trade-off studies and risk analyses in a wide range of domains. With generous use
of examples as a common thread across chapters this book. “This book provides an excellent
road map for designing and producing competitive products.”
This textbook describes the approaches used by software engineers to build quality into their
software. The fundamental principles of software quality management and software process
improvement are discussed in detail, with a particular focus on the CMMI framework. Features:
includes review questions at the end of each chapter; covers both theory and practice, and
provides guidance on applying the theory in an industrial environment; examines all aspects of
the software development process, including project planning and tracking, software lifecycles,
software inspections and testing, configuration management, and software quality assurance;
provides detailed coverage of software metrics and problem solving; describes SCAMPI
appraisals and how they form part of the continuous improvement cycle; presents an
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introduction to formal methods and the Z specification language; discusses UML, which is used
to describe the architecture of the system; reviews the history of the field of software quality.
Requirements by Collaboration: Workshops for Defining Needs focuses on the human side of
software development--how well we work with our customers and teammates. Experience
shows that the quality and degree of participation, communication, respect, and trust among all
the stakeholders in a project can strongly influence its success or failure. Ellen Gottesdiener
points out that such qualities are especially important when defining user requirements and
she shows in this book exactly what to do about that fact. Gottesdiener shows specifically how
to plan and conduct requirements workshops. These carefully organized and facilitated
meetings bring business managers, technical staff, customers, and users into a setting where,
together, they can discover, evolve, validate, verify, and agree upon their product needs. Not
only are their requirements more effectively defined through this collaboration, but the
foundation is laid for good teamwork throughout the entire project. Other books focus on how
to build the product right. Requirements by Collaboration focuses instead on what must come
first--the right product to build.
The two-volume Advances in Information Systems Development: Bridging the Gap between
Academia and Industry constitutes the collected proceedings of the Fourteenth International
Conference on Information Systems Development: Methods and Tools, Theory and Practice –
ISD’2005 Conference. The focus of these volumes is to examine the exchange of ideas
between academia and industry and aims to explore new solutions. The proceedings follow the
seven conference tracks highlighted at the Conference: Co-design of Business and IT;
Communication and Methods; Human Values of Information Technology; Service Development
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and IT; Requirements Engineering in the IS Life-Cycle; Semantic Web Approaches and
Applications; and Management and IT.
Proven techniques for software engineering success This in-depth volume examines software
engineering topics that are not covered elsewhere: the question of why software engineering
has developed more than 2,500 programming languages; problems with traditional definitions
of software quality; and problems with common metrics, "lines of code," and "cost per defect"
that violate standard economic assumptions. The book notes that a majority of "new" projects
are actually replacements for legacy applications, illustrating that data mining for lost
requirements should be a standard practice. Difficult social engineering issues are also
covered, such as how to minimize harm from layoffs and downsizing. Software Engineering
Best Practices explains how to effectively plan, size, schedule, and manage software projects
of all types, using solid engineering procedures. It details proven methods, from initial
requirements through 20 years of maintenance. Portions of the book have been extensively
reviewed by key engineers from top companies, including IBM, Microsoft, Unisys, and Sony.
Manage Agile, hierarchical, matrix, and virtual software development teams Optimize software
quality using JAD, OFD, TSP, static analysis, inspections, and other methods with proven
success records Use high-speed functional metrics to assess productivity and quality levels
Plan optimal organization, from small teams through more than 1,000 personnel
How to Use The Software Requirements Memory JoggerTM The Software Requirements
Memory Jogger™ is a quick reference guide for you to use on the job or as a supplement to
your training. It is designed to facilitate communication between business and technical teams
as they define requirements for software projects. It includes the tools, techniques, and models
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team members will use to elicit, analyze, specify, validate, and manage their software
requirements. The book also contains a case study example, set off on a blue background, to
show you how to use these tools, techniques, and models in each step of the process.Not sure
what tool, technique, or model to use? Just refer to the User Requirements Model Roadmap in
Chapter 4 to direct your efforts. Then refer to the "What Tools and Techniques Will I Use?"
chart at the beginning of each chapter to guide you through the process of defining the
requirements.Because many of the terms in this book may not be defined by readers in exactly
the same way, we have included a glossary as one of the book's appendices, to ensure that all
readers "speak the same language." The terms that are included in the glossary are shown in
blue italics the first time they appear in the text, to let you know that the term is defined in the
back of the book.You will also find a list of references and resources in the back of the book, in
case you want to further your understanding of the tools and concepts in this Memory Jogger™.
This list is not meant to be all-inclusive, but it does include the resources that the author felt
would be the most helpful to the reader at the time of publication.We hope that you will find this
book to be an invaluable tool that you will use often as you define, develop, and manage your
requirements.Contents Acknowledgments ..iii Publisher's Note iv How to Use The Software
Requirements Memory Jogger™ v 1. Overview of Software Requirements 1 2. Setting the Stage
for Requirements Development 27 • Vision Statement • Glossary • Requirements Risk
Mitigation Strategy 3. Elicit the Requirements 43 • Requirements Source List • Stakeholder
Cate-gories • Stakeholder Profiles • Interviews with Stakeholders • Facilitated Workshops •
Explora-tory Prototypes • Focus Groups • Observation • User Task Analysis • Existing
Documentation Study • Surveys • Stakeholder Elicitation Plan 4. Analyze the Requirements
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109 • Relationship Map • Process Map • Context Dia-gram • Event-Response Table •
Business Policies • Actor Table • Use Cases • Dialog Map • Data Model • State Diagram •
Business Rules • Good Modeling Practices • Prioritized Requirements 5. Specify the
Requirements 231 • User Requirements Document • Software Requirements Specification
Document 6. Validate the Requirements 261 • Peer Review • User Acceptance Tests • Model
Validation • Operational Prototype 7. Manage the Requirements 281 • Change Control
Policies and Procedures • Re-quirements Attributes • Requirements Trace Matrices 8.
Adapting Requirements Practices to Projects 295 • Project Types • Change-Driven vs. RiskDriven Projects Appendices 311 • References, Bibliography, and Additional Resources •
Analysis Models • Verbs and Phrases to Use in Requirements Models • Software
Requirements Specification Inspection Checklist • Quality Attributes and Their Metrics •
Ambiguous Words and Phrases to Avoid When Describing Quality At-tributes • Questions for
Requirements Retro-spectives • Glossary
"This book provides a "how to" approach to mastering business analysis work. It will help build
the skill sets of new analysts and all those currently doing analysis work, from project
managers to project team members such as systems analysts, product managers and
business development professionals, to the experienced business analyst. It also covers the
tasks and knowledge areas for the new 2008 v.2 of The Guide to the Business Analysis Body
of Knowledge (BABOK) and will help prepare business analysts for the HBA CBAP certification
exam."--BOOK JACKET.
Configuration management (CM) is frequently misunderstood. This discipline is growing in
popularity because it allows project participants to better identify potential problems, manage
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change, and efficiently track the progress of a software project. This book gives the reader a
practical understanding of the complexity and comprehensiveness of the discipline.
?????,?????????????????,??????????????????,???????????????????????,??????????
A process improvement guide details steps for enabling streamlined operations and a total
organizational effort geared toward bottom-line performance, providing coverage of such topics
as improving customer satisfaction, shortening cycle times and eliminating non-value-added
activities.
A Volume of the Business Analysis Essential Library Series The heart of the business analyst's
role is to drive various constituencies through processes to achieve consensus on the needs of
the business. Successfully facilitating meetings — whether a one-on-one interview or a larger
presentation — is essential to business analysis. The Art and Power of Facilitation: Running
Powerful Meetings provides powerful tools that the business analyst can use to negotiate
through the myriad of meetings, informal work sessions, and formal workshops that are
necessary to develop business requirements.
Das V-Modell XT ist ein umfassendes Prozessmodell für die Planung und Durchführung der
Systementwicklung in IT-Projekten. Es ist seit Februar 2005 für deutsche Bundesbehörden
verbindlich und liegt seit Juni 2006 in der wesentlich erweiterten Version 1.2.1 vor. Dieses
Buch vermittelt zwischen der Lehre des System Engineering, dem V-Modell XT-Katalog und
der Praxis. Somit unterstützt es die Konfiguration und Implementierung V-Modell XT-basierter
Projekte. Das V-Modell XT basiert auf neuen Konzepten und integriert ein größeres
Leistungspektrum, um IT-Projekttypen genauer und flexibler fokussieren zu können. Für
Vorlesungen und fachkundige Autodidakten.
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"While it is usually helpful to launch improvement programs, many such programs soon get
bogged down in detail. They either address the wrong problems, or they keep beating on the
same solutions, wondering why things don't improve. This is when you need an objective way
to look at the problems. This is the time to get some data." Watts S. Humphrey, from the
Foreword This book, drawing on work done at the Software Engineering Institute and other
organizations, shows how to use measurements to manage and improve software processes.
The authors explain specifically how quality characteristics of software products and processes
can be quantified, plotted, and analyzed so the performance of software development activities
can be predicted, controlled, and guided to achieve both business and technical goals. The
measurement methods presented, based on the principles of statistical quality control, are
illuminated by application examples taken from industry. Although many of the methods
discussed are applicable to individual projects, the book's primary focus is on the steps
software development organizations can take toward broad-reaching, long-term success. The
book particularly addresses the needs of software managers and practitioners who have
already set up some kind of basic measurement process and are ready to take the next step
by collecting and analyzing software data as a basis for making process decisions and
predicting process performance. Highlights of the book include: Insight into developing a clear
framework for measuring process behavior Discussions of process performance, stability,
compliance, capability, and improvement Explanations of what you want to measure (and why)
and instructions on how to collect your data Step-by-step guidance on how to get started using
statistical process control If you have responsibilities for product quality or process
performance and you are ready to use measurements to manage, control, and predict your
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software processes, this book will be an invaluable resource.
This book constitutes the refereed proceedings of the 5th International Conference on Product
Focused Software Process Improvement, PROFES 2004, held in Kansai Science City, Japan
in April 2004. The 41 revised full papers presented were carefully reviewed and selected and
constitute a balanced mix of academic and industrial aspects. The papers are organized in
topical sections on software process improvement, software quality, measurement, methods
and tools, experimental software engineering, industrial experiences, agile methods, software
process assessment, requirements engineering, and software reuse and COTS.
Volume of the Business Analysis Essential Library Series Getting It Right: Business
Requirement Analysis Tools and Techniques, presents principles and practices for effective
requirements analysis and specification, and a broad overview of the requirements analysis
and specification processes. This critical reference is designed to help the business analyst
decide which requirement artifacts should be produced to adequately analyze requirements.
Examine the complete spectrum of business requirement analysis from preparation through
documentation. Learn the steps in the analysis and specification process, as well as, how to
choose the right requirements analysis techniques for your project.
Project Requirements: A Guide to Best Practices gives project managers tools they can
assimilate and apply easily to improve project success rates, reduce development costs,
reduce rework, and accelerate time to market. Based on experience and best practices, this
valuable reference will help you: • Clarify real requirements before you initiate project work •
Improve management of project requirements • Save time and effort • Manage to your
schedule • Improve the quality of deliverables • Increase customer satisfaction and drive
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repeat business Project Requirements: A Guide to Best Practices provides project managers
with a direct, practical strategy to overcome requirements challenges and manage
requirements successfully.
Provides commentaries and descriptions of research programs that guides 21st century
scholars, graduate students, and industry professionals. This work focuses on applications and
evaluations including special case studies, specific contexts or tasks, HCI methodological
concerns, and the use and adoption process.
Business Analysts: Chart Your Path to Success with Creative Solutions to Complex Business
Problems! Business in the 21st century is rife with complexity. To leverage that complexity and
guide an organization through these turbulent times, today's business analyst must transition
from a tactical, project-focused role to a creative, innovative role. The path to this
transition—and the tools to accomplish it—are presented in this new book by acclaimed author
Kathleen “Kitty“ Hass. Winner of PMI's David I. Cleland Project Management Literature Award
for her book Managing Complex Projects: A New Model, Hass has again written a book that
will refocus a discipline. Hass believes that only by confronting and capitalizing on change and
complexity—the new “constants” in today's world—can organizations forge ahead. The
enterprise business analyst is perfectly positioned to understand the needs of an organization,
help it remain competitive, identify creative solutions to complex business problems, bring
about innovation, and constantly add value for the customer and revenue to the bottom line.
The Enterprise Business Analyst: Developing Creative Solutions to Complex Business
Problems offers: • An overview of the current and emerging role of the business analyst • New
leadership models for the 21st century • Methods for fostering team creativity • Practices to
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spark innovation • Strategies for communicating in a complex environment
The purpose of the Beer/McMurrey book is to give engineering students and engineers a brief,
easy to use guide to the essentials of engineering writing. Appropriate for use as a supplement
to an existing course, or as a resource for an introduction to engineering course that includes
writing as one of its components, the Beer/McMurrey book will give engineers the basics of
writing reports, specifications, using electronic mail and computers without trying to be an
exhaustive survey of all kinds of technical writing.
Indexes are arranged by geographic area, activities, personal name, and consulting firm name.
This quick start guide is the first published book of the e-Analyst Redbook series. The book
starts with describing the role of the business analyst. It is broken down into the various
phases of the Software Development Life-cycle and walks you through conducting interviews,
gathering requirements, documenting requirements and communicating Stakeholders and with
each member of the project team.
For more than 40 years, Computerworld has been the leading source of technology news and
information for IT influencers worldwide. Computerworld's award-winning Web site
(Computerworld.com), twice-monthly publication, focused conference series and custom
research form the hub of the world's largest global IT media network.
The concept of Quality Management began in the manufacturing sector, but a growing concern
with quality in other areas of the economy has led to its wider application in service industries,
government, education, and other not-for-profit agencies. A great quantity of material related to
quality management has been produced in recent years, much of it by small presses,
professional and trade associations, and consultants. The Quality Management Sourcebook is
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the first in-depth, international guide to the most useful material and sources of information.
The book begins with the origins of quality management, explains how it evolved, examines its
current situation, and explores the future. The book is divided into five main sections: *
Introduction: General sources for information * Applications of total quality management *
Focus on specific aspects of quality management * Quality in the future * Resource materials
The Quality Management Sourcebook is an essential reference for everybody involved in
either the theory or practice of quality management: in manufacturing, retail, banking, and
insurance, the utilities industry, the transportation industry, health, education and other public
services. Over 900 citations cover books, journal articles, technical reports, video training
materials and software. Each is followed by a descriptive annotation. Resource materials
include strategies for locating additional information; training materials; organizations; and
consultants. The book concludes with a glossary of quality management terms, a name index,
a title index, and a detailed subject index.
No matter how much instruction you’ve had on managing software requirements, there’s no
substitute for experience. Too often, lessons about requirements engineering processes lack
the no-nonsense guidance that supports real-world solutions. Complementing the best
practices presented in his book, Software Requirements, Second Edition, requirements
engineering authority Karl Wiegers tackles even more of the real issues head-on in this book.
With straightforward, professional advice and practical solutions based on actual project
experiences, this book answers many of the tough questions raised by industry professionals.
From strategies for estimating and working with customers to the nuts and bolts of
documenting requirements, this essential companion gives developers, analysts, and
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managers the cosmic truths that apply to virtually every software development project.
Discover how to: • Make the business case for investing in better requirements practices •
Generate estimates using three specific techniques • Conduct inquiries to elicit meaningful
business and user requirements • Clearly document project scope • Implement use cases,
scenarios, and user stories effectively • Improve inspections and peer reviews • Write
requirements that avoid ambiguity
This practically-focused textbook provides a concise and accessible introduction to the field of
software testing, explaining the fundamental principles and offering guidance on applying the
theory in an industrial environment. Topics and features: presents a brief history of software
quality and its influential pioneers, as well as a discussion of the various software lifecycles
used in software development; describes the fundamentals of testing in traditional software
engineering, and the role that static testing plays in building quality into a product; explains the
process of software test planning, test analysis and design, and test management; discusses
test outsourcing, and test metrics and problem solving; reviews the tools available to support
software testing activities, and the benefits of a software process improvement initiative;
examines testing in the Agile world, and the verification of safety critical systems; considers the
legal and ethical aspects of software testing, and the importance of software configuration
management; provides key learning topics and review questions in every chapter, and supplies
a helpful glossary at the end of the book. This easy-to-follow guide is an essential resource for
undergraduate students of computer science seeking to learn about software testing, and how
to build high quality and reliable software on time and on budget. The work will also be of
interest to industrialists including software engineers, software testers, quality professionals
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and software managers, as well as the motivated general reader.
This is an ideal resource for learning the interdisciplinary skills needed for interaction design,
human computer interaction, information design, web design and ubiquitous computing. This
text offers a cross-disciplinary, practical and process-oriented introduction to the field, showing
not just what principles ought to apply to interaction design, but crucially how they can be
applied.
Janet Gregory and Lisa Crispin pioneered the agile testing discipline with their previous work,
Agile Testing. Now, in More Agile Testing, they reflect on all they’ve learned since. They
address crucial emerging issues, share evolved agile practices, and cover key issues agile
testers have asked to learn more about. Packed with new examples from real teams, this
insightful guide offers detailed information about adapting agile testing for your environment;
learning from experience and continually improving your test processes; scaling agile testing
across teams; and overcoming the pitfalls of automated testing. You’ll find brand-new
coverage of agile testing for the enterprise, distributed teams, mobile/embedded systems,
regulated environments, data warehouse/BI systems, and DevOps practices. You’ll come
away understanding • How to clarify testing activities within the team • Ways to collaborate
with business experts to identify valuable features and deliver the right capabilities • How to
design automated tests for superior reliability and easier maintenance • How agile team
members can improve and expand their testing skills • How to plan “just enough,” balancing
small increments with larger feature sets and the entire system • How to use testing to identify
and mitigate risks associated with your current agile processes and to prevent defects • How
to address challenges within your product or organizational context • How to perform
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exploratory testing using “personas” and “tours” • Exploratory testing approaches that
engage the whole team, using test charters with session- and thread-based techniques • How
to bring new agile testers up to speed quickly–without overwhelming them The eBook edition of
More Agile Testing also is available as part of a two-eBook collection, The Agile Testing
Collection (9780134190624).
Analise de Negocios e o conjunto de tarefas e tecnicas utilizadas para servir como ligacao
entre as partes interessadas, no intuito de compreender a estrutura, politicas e operacoes de
uma organizacao e para recomendar solucoes que permitam que a organizacao alcance suas
metas. Analise de Negocios envolve compreender como as organizacoes funcionam e
alcancam seus propositos, e defi nir as capacidades que uma organizacao deve possuir para
prover produtos e servicos para as partes interessadas externas. Isso inclui a defi nicao de
metas organizacionais, como essas metas se conectam a objetivos especifi cos, a identifi
cacao das acoes que uma organizacao deve executar para alcancar essas metas e objetivos,
e a defi nicao de como interagem as diversas unidades organizacionais e as partes
interessadas, dentro e fora daquela organizacao. O Guia para o Corpo de Conhecimento de
Analise de Negocios (Guia BABOK(r)) contem a descricao de praticas geralmente aceitas no
campo da analise de negocios. O conteudo incluido nesta versao foi verifi cado atraves de
revisoes feitas por praticantes, pesquisas entre a comunidade de analise de negocios e
consultas junto a renomados especialistas neste campo. A versao em portugues foi revisada
por especialistas em analise de negocios para garantir a melhor forma de expressar os
conceitos com a utilizacao dos termos mais comuns ao mercado brasileiro, mas sem perder o
sentido original da versao em ingles. Em menos de cinco anos, o Guia BABOK(r) ja e
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reconhecido mundialmente como a principal ferramenta para a pratica de analise de negocios
e se tornou um padrao amplamente aceito para a profi ssao, com mais de 200.000 copias
baixadas do website do IIBA(r). A versao 2.0 representa um enorme avanco nesse padrao, e
se tornara uma referencia essencial para os profi ssionais de analise de neg
“If the purpose is to create one of the best books on requirements yet written, the authors have
succeeded.” —Capers Jones Software can solve almost any problem. The trick is knowing what
the problem is. With about half of all software errors originating in the requirements activity, it is
clear that a better understanding of the problem is needed. Getting the requirements right is
crucial if we are to build systems that best meet our needs. We know, beyond doubt, that the
right requirements produce an end result that is as innovative and beneficial as it can be, and
that system development is both effective and efficient. Mastering the Requirements Process:
Getting Requirements Right, Third Edition, sets out an industry-proven process for gathering
and verifying requirements, regardless of whether you work in a traditional or agile
development environment. In this sweeping update of the bestselling guide, the authors show
how to discover precisely what the customer wants and needs, in the most efficient manner
possible. Features include The Volere requirements process for discovering requirements, for
use with both traditional and iterative environments A specification template that can be used
as the basis for your own requirements specifications Formality guides that help you funnel
your efforts into only the requirements work needed for your particular development
environment and project How to make requirements testable using fit criteria Checklists to help
identify stakeholders, users, non-functional requirements, and more Methods for reusing
requirements and requirements patterns New features include Strategy guides for different
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environments, including outsourcing Strategies for gathering and implementing requirements
for iterative releases “Thinking above the line” to find the real problem How to move from
requirements to finding the right solution The Brown Cow model for clearer viewpoints of the
system Using story cards as requirements Using the Volere Knowledge Model to help record
and communicate requirements Fundamental truths about requirements and system
development
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