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Gay Hendricks is a great role model for true success. He enjoys abundance and a deep
connection with his own spiritual essence, and at the same time has lived for three
decades in a thriving marriage. Now, he shows us how to do it for ourselves. Mark
Victor Hansen, co-author of Cracking the Millionaire Code In The Big Leap, Gay
Hendricks, the New York Times bestselling author of Five Wishes, demonstrates how to
eliminate the barriers to success by overcoming false fears and beliefs. Fans of Wayne
Dyer, Eckhart Tolle, Marianne Williamson, and The Secret will find useful, effective tips
for breaking down the walls to a better life in The Big Leap."
????????????????
Lessons from Agile’s First Decade…Leadership for Agile’s Next Decade The agile
software movement has now been around for a full decade. As coauthor of the original
Agile Manifesto, Jim Highsmith has been at its heart since the beginning. He’s spent
the past decade helping hundreds of organizations transition to agile/lean. When it
comes to agile, he’s seen it all–in a variety of industries, worldwide. Now, in Adaptive
Leadership , he has compiled, updated, and extended his best writings about agile and
lean methods for a management audience. Highsmith doesn’t just reveal what’s
working and what isn’t; he offers a powerful new vision for extending agility across the
enterprise. Drawing on what’s been learned in application development, this guide
shows how to use adaptive leadership techniques to transform the way you deliver
complete solutions, whatever form they take. You’ll learn how enterprise agility can
enable the ambitious organizational missions that matter most; how leaders can deliver
a continuous stream of value; how to think disruptively about opportunities, and how to
respond quickly by creating more adaptive, innovative organizations. Coverage
includes Discovering and executing new business opportunities far more quickly
Delivering complete business solutions earlier, and iterating them more often
Organizing for innovation, and systematically managing opportunity flow Clarifying the
degree of strategic, portfolio, and operational agility you need, and focusing on your
highest-value transformations Creating cultures that actually can adapt and learn
Reinvigorating the roots of agile value and values Understanding IT’s changing value
proposition, and retraining your people accordingly Integrating economics, products,
and social responsibility Choosing metrics that guide agility, not counterproductive
traditional metrics Understanding the financial implications of technical debt Optimizing
business value by doing less–and guiding the process with ”NOT to do“ lists
Speculating intelligently when you can’t plan away uncertainty Customizing
management to each project’s needs (because not all projects should be equally agile)
With the entire world experiencing the global pandemic and its aftermath, VUCA
(Volatile, Uncertain, Complex, and Ambiguous) conditions have never been more
extreme and the need for adaptive leadership never more urgent. But how is adaptive
leadership applied outside Western cultures? How can it be taught through leadership
development programs? Which tools enhance its practice and its teaching? How does
adaptive leadership relate to other key theories and practices? This volume answers
these questions and more as it illustrates how adaptive leadership practices address
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some of the world's most pressing challenges-political and cultural division, remote
work, crisis management-across a variety of sectors. Adaptive leadership has been
explained as a key leadership approach for dealing with adaptive, as distinguished from
technical or predictable, problems, especially prevalent in complex environments.
However, adaptive leadership scholarship has suffered from a lack of conceptual clarity
and casual application of its core concepts. It remains solidly Western in its
prescriptions. This book will expand readers' understanding of adaptive leadership and
its potential to solve local and global adaptive challenges and will explore its relevance
and application to cultures outside the United States. Aiming to increase conceptual
clarity about adaptive leadership to enhance future scholarship and application and
illustrate novel approaches and perspectives, this book will be of interest to
researchers, academics, practitioners, and students in the fields of leadership, strategy,
and organizational studies.
In times of constant change, adaptive leadership is critical. This Harvard Business
Review collection brings together the seminal ideas on how to adapt and thrive in
challenging environments, from leading thinkers on the topic—most notably Ronald A.
Heifetz of the Harvard Kennedy School and Cambridge Leadership Associates. The
Heifetz Collection includes two classic books: Leadership on the Line, by Ron Heifetz
and Marty Linsky, and The Practice of Adaptive Leadership, by Heifetz, Linsky, and
Alexander Grashow. Also included is the popular Harvard Business Review article,
“Leadership in a (Permanent) Crisis,” written by all three authors. Available together for
the first time, this collection includes full digital editions of each work. Adaptive
leadership is a practical framework for dealing with today’s mix of urgency, high stakes,
and uncertainty. It has been used by individuals, organizations, businesses, and
governments worldwide. In a world of challenging environments, adaptive leadership
serves as a guide to distinguishing the essential from the expendable, beginning the
meaningful process of adaption, and changing the status quo. Ronald A. Heifetz is a
cofounder of the international leadership and consulting practice Cambridge Leadership
Associates (CLA) and the founding director of the Center for Public Leadership at the
Harvard Kennedy School. He is renowned worldwide for his innovative work on the
practice and teaching of leadership. Marty Linsky is a cofounder of CLA and has taught
at the Kennedy School for more than twenty-five years. Alexander Grashow is a Senior
Advisor to CLA, having previously held the position of CEO.
Take Adaptive Leadership to the Next Level and Seize Your Leadership Moment Each
of us has the potential for a leadership moment. Reading this book will help you find
yours.” —Dr. Marty Linsky, faculty at Harvard Kennedy School & author of The Practice
of Adaptive Leadership #1 New Release in Business & Money Skills and Office
Management Adaptive Leadership was introduced to the world in 1994 by Ronald
Heifetz and Marty Linsky of the Harvard Kennedy School. Heifetz defines it as the
mobilization of groups to successfully deal with difficult challenges—in other words,
leading should be a “team sport”. Next level of Adaptive Leadership. Your Leadership
Moment brings an expansion of Adaptive Leadership to life for novices and advanced
leadership practitioners alike. It draws on the extensive personal research, travel,
conversations, and reflections of author Eric Martin, a prominent leadership expert. His
quest to democratize leadership has taken him around the world?from the White House
and corporate boardrooms to the foothills of the Himalayas. Through stories of success
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and failure, Martin teaches what’s possible when people discover the capacity and
courage to lead regardless of identity, history, or access to power and financial capital.
Be a leader who changes the world. Your Leadership Moment is an account of the
democratizing leadership of three ordinary people leading extraordinary change. It’s an
exciting expansion of Adaptive Leadership that can help anyone learn to lead. Your
Leadership Moment provides tools and techniques to discover and leverage your
leadership moments for a better world. Read this book and: • Understand a Leadership
Moment and key concepts of Adaptive Leadership • Stop solving the wrong problems
and start solving the right problems • Think politically and mobilize others to make real,
positive change If you liked The Practice of Adaptive Leadership, Leadership on the
Line, or Immunity to Change, you’ll love Your Leadership Moment.
This book presents a new perspective on climate change for researchers and policy
makers in environmental social sciences and humanities.
Complex Adaptive Leadership, a Gower bestseller, has been taught in corporate
leadership programmes, business schools and universities around the world to high
acclaim. In this updated paperback edition, the author argues that leadership is a
complex dynamic process and should involve all those engaged in a particular
enterprise. Nick Obolensky has practised, researched and taught leadership in the
public, private and voluntary sectors, and in this exciting book he brings together his
knowledge of theory, his own experience, and the results of 19 years of research
involving 2,500 executives in 40 countries around the world.
We all seem intuitively to know leadership 'isn't what it used to be' but we still cling to old
assumptions which look anachronistic in changing and challenging times. Organisations and
their contexts are increasingly paradoxical and uncertain. A broader approach to leadership is
needed. Nick Obolensky has practised leadership in the public, private and voluntary sectors.
He has also researched it, and taught it over many years in leading business schools. In this
exciting book he brings together his knowledge of theory, his own experience, and the results
of 15 years of research.
Chinese edition of The Art of Learning: a journey in the pursuit of excellence. The biography of
Josh Waitzkin, the chess prodigy and four time winner of four Tai Chi pushing hands
tournaments. Waitzkin was the subject of "Searching for Bobby Fischer," the story of his early
years, written by his father, and was adapted to film. In Traditional Chinese. Distributed by Tsai
Fong Books, Inc.
Social work plays an important role in reintegrating individuals into society, educating, raising
awareness, implementing social policy, and realizing legal regulations. The emergence of
digital innovations and the effects of health problems including the COVID-19 pandemic on
individuals and society have led to the development of innovations, virtual/digital practices, and
applications in this field. The contributions of the recent pandemic and digital transformation to
social work and practices should be revealed in the context of international standards. Policies,
Protocols, and Practices for Social Work in the Digital World presents the current best
practices, policies, and protocols within international social work. It focuses on the impact of
digital applications, the effects of the COVID-19 pandemic, and digital transformation on social
work. Covering topics including burnout, management, social engineering, anti-discrimination
strategies, and women’s studies, this book is essential for social workers, policymakers,
government officials, scientists, clinical professionals, technologists, practitioners, researchers,
academicians, and students.
Research and theories of leadership development link the capacity for complex thinking to
effectiveness at leading adaptive change. However, few empirical studies examine how this
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link operates in natural work settings, or explore its implications for practicing the kinds of
leadership being called for in higher education today. In this study, I address this gap using
post-positivist, ethnographic methods to examine how three higher education leaders, who are
publicly recognized as effective change agents and demonstrate the capacity for complex
thinking via research-validated instruments, use complex thinking to understand and lead
adaptive change in natural work settings.
Are assumptions made in Adaptive Leadership stated explicitly? Meeting the Challenge: Are
Missed Adaptive Leadership opportunities Costing you Money? Think about the people you
identified for your Adaptive Leadership project and the project responsibilities you would assign
to them. what kind of training do you think they would need to perform these responsibilities
effectively? For your Adaptive Leadership project, identify and describe the business
environment. is there more than one layer to the business environment? What is Effective
Adaptive Leadership? Defining, designing, creating, and implementing a process to solve a
business challenge or meet a business objective is the most valuable role... In EVERY
company, organization and department. Unless you are talking a one-time, single-use project
within a business, there should be a process. Whether that process is managed and
implemented by humans, AI, or a combination of the two, it needs to be designed by someone
with a complex enough perspective to ask the right questions. Someone capable of asking the
right questions and step back and say, 'What are we really trying to accomplish here? And is
there a different way to look at it?' For more than twenty years, The Art of Service's SelfAssessments empower people who can do just that - whether their title is marketer,
entrepreneur, manager, salesperson, consultant, business process manager, executive
assistant, IT Manager, CxO etc... - they are the people who rule the future. They are people
who watch the process as it happens, and ask the right questions to make the process work
better. This book is for managers, advisors, consultants, specialists, professionals and anyone
interested in Adaptive Leadership assessment. All the tools you need to an in-depth Adaptive
Leadership Self-Assessment. Featuring 618 new and updated case-based questions,
organized into seven core areas of process design, this Self-Assessment will help you identify
areas in which Adaptive Leadership improvements can be made. In using the questions you
will be better able to: - diagnose Adaptive Leadership projects, initiatives, organizations,
businesses and processes using accepted diagnostic standards and practices - implement
evidence-based best practice strategies aligned with overall goals - integrate recent advances
in Adaptive Leadership and process design strategies into practice according to best practice
guidelines Using a Self-Assessment tool known as the Adaptive Leadership Scorecard, you
will develop a clear picture of which Adaptive Leadership areas need attention. Included with
your purchase of the book is the Adaptive Leadership Self-Assessment downloadable
resource, which contains all questions and Self-Assessment areas of this book in a ready to
use Excel dashboard, including the self-assessment, graphic insights, and project planning
automation - all with examples to get you started with the assessment right away. Access
instructions can be found in the book. You are free to use the Self-Assessment contents in
your presentations and materials for customers without asking us - we are here to help.
Explores how improv-based teaching and training methods can bridge differences and promote
the communication, leadership, and civil skills our world urgently needs. While much has been
written about what democracies should look like, much less has been said about how to
actually train citizens in democratic perspectives and skills. Amid the social and political crises
of our time, many programs seeking to bridge differences between citizens draw from the
surprising field of improvisational theater. Improv trains people to engage with one another in
ways that promote empathy and understanding. Don Waisanen demonstrates how improvbased teaching and training methods can forward the communication, leadership, and civic
skills our world urgently needs. Waisanen includes specific exercises and thought experiments
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that can be used by educators; advocates for civic engagement and civil discourse;
practitioners and scholars in communication, leadership, and conflict management; training
and development specialists; administrators looking to build new curricula or programming;
and professionals seeking to embed productive, sustainable, and socially responsible forms of
interaction in and across organizations. Ultimately this book offers a new approach for helping
people become more creative, heighten awareness, think faster, build confidence, operate
flexibly, improve expression and governance skills, and above all, think and act more
democratically. Don Waisanen is Professor of Communication at the Marxe School of Public
and International Affairs at Baruch College, City University of New York. He is the author of
Political Conversion: Personal Transformation as Strategic Public Communication.
Issues in Clinical Medicine Research and Practice: 2011 Edition is a ScholarlyEditions™ eBook
that delivers timely, authoritative, and comprehensive information about Clinical Medicine
Research and Practice. The editors have built Issues in Clinical Medicine Research and
Practice: 2011 Edition on the vast information databases of ScholarlyNews.™ You can expect
the information about Clinical Medicine Research and Practice in this eBook to be deeper than
what you can access anywhere else, as well as consistently reliable, authoritative, informed,
and relevant. The content of Issues in Clinical Medicine Research and Practice: 2011 Edition
has been produced by the world’s leading scientists, engineers, analysts, research institutions,
and companies. All of the content is from peer-reviewed sources, and all of it is written,
assembled, and edited by the editors at ScholarlyEditions™ and available exclusively from us.
You now have a source you can cite with authority, confidence, and credibility. More
information is available at http://www.ScholarlyEditions.com/.
Theorizing Women and Leadership: New Insights and Contributions from Multiple Perspectives
is the fifth volume in the Women and Leadership: Research, Theory, and Practice series. This
cross?disciplinary series, from the International Leadership Association, enhances leadership
knowledge and improves leadership development of women around the world. The purpose of
this volume is to provide a forum for women to theorize about women’s leadership in multiple
ways and in multiple contexts. Theorizing has been a viewed as a gendered activity
(Swedberg, 2014), and this series of chapters seeks to upend that imbalance. The chapters
are written by women who represent multiple disciplines, cultures, races, and subject positions.
The diversity extends into research paradigm and method, and the chapters combine to
illuminate the multiple ways of knowing about and being a woman leader. Twenty?first century
leadership scholars acknowledge the importance of context, and many are considering
post?heroic leadership models based on relationships rather than traits. This volume
contributes to this discussion by offering a diverse array of perspectives and ways of knowing
about leadership and leading. The purpose of the volume is to provide readers with not only
interesting new ideas about women and leadership, but also to highlight the diverse
epistemologies that can contribute to theorizing about women leaders. Some chapters
represent typical social scientific practices and processes, while others represent newer
knowledge forms and ways of knowing. The volume contributors adopt various epistemological
positions, ranging from objective researcher to embedded co?participant. The chapters link
their new findings to existing empirical or conceptual work and illustrate how the findings
extend, amend, contradict, or confirm existing research. The diversity of the chapters is one of
the volume’s strengths because it illuminates the multiple ways that leadership theory for
women can be advanced. Typically, research based on a realist perspective is more valued in
the academy. This perspective has indeed generated robust information about leadership in
general and women’s leadership in particular. However, readers of this volume are offered an
opportunity to explore multiple ways of knowing, different ways of researching, and are invited
to de?center researcher objectivity. The authors of the chapters offer conceptual and empirical
findings, illuminate multiple and alternative research practices, and in the end suggest future
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directions for quantitative, qualitative, and mixed?methods research.
Since the advent of information and communication technologies (ICT), distributed (virtual)
teams have evolved as a new form of organizational network that promises high
responsiveness, flexibility and cost-efficiency. In contemporary global business environments,
almost all knowledge-intensive work is mediated by technology and is thus distributed to some
degree. However, although well researched, performance in distributed teams remains a
source of enduring challenge for researchers and practitioners alike. Distributed teams face
high degrees of complexity and ambiguity, making them a common example of the 'wicked'
problem environments that challenge modern organizations. Adaptive leadership promises a
solution for such wicked environments. This is one of the first studies to employ a quantitative
methodology to analyze the impacts of adaptive leadership on team performance. Structural
equation modeling of data from 556 distributed team members in 29 countries revealed that
adaptive leadership is positively related to performance through the mediating mechanisms of
team trust, enhanced collaboration, and higher individual agency.
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???????????????? Chapter 11 ????????? ?????????????? ?????????? ????? ? ? ? ? ? ?
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
??????????,??????,??????,???????.
Based on a case study of urban school superintendents in a leadership development program,
this book offers a concrete demonstration of how adaptive leadership is applied and learned.
Blending the theory of adaptive leadership with the practice of urban school superintendents,
this book also utilizes the analytic lens of transformative learning as developed by Jack
Mezirow.
"With the entire world experiencing the global pandemic and its aftermath, VUCA (Volatile,
Uncertain, Complex, and Ambiguous) conditions have never been more extreme and the need
for adaptive leadership never more urgent. But how is adaptive leadership applied outside
Western cultures? How can it be taught through leadership development programs? Which
tools enhance its practice and its teaching? How does adaptive leadership relate to other key
theories and practices? This volume answers these questions and more as it illustrates how
adaptive leadership practices address some of the world's most pressing challenges-political
and cultural division, remote work, crisis management-across a variety of sectors. Adaptive
leadership has been explained as a key leadership approach for dealing with adaptive, as
distinguished from technical or predictable, problems, especially prevalent in complex
environments. However, adaptive leadership scholarship has suffered from a lack of
conceptual clarity and casual application of its core concepts. It remains solidly Western in its
prescriptions. This book will expand readers' understanding of adaptive leadership and its
potential to solve local and global adaptive challenges and will explore its relevance and
application to cultures outside the United States. Aiming to increase conceptual clarity about
adaptive leadership to enhance future scholarship and application and illustrate novel
approaches and perspectives, this book will be of interest to researchers, academics,
practitioners, and students in the fields of leadership, strategy, and organizational studies"-The path to becoming an effective supervisor begins with practical knowledge and skills.
Mosley, Mosley, and Pietri's SUPERVISORY MANAGEMENT, 9e gives you the tools to
develop superior supervisory skills and a firm grasp of management principles. Through their
hands-on approach to Supervision, the authors will inspire you with their positive approach to
working WITH people to develop and empower them in their jobs. Incorporating cutting-edge
content with real-world cases and Skill Builders that give you plenty of opportunities to hone
your new Supervision skills, the Ninth Edition of this best-selling text is an essential resource
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that you will turn to again and again throughout your supervisory career. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.

The troubles that have bedeviled modern societies on the global scale are
caused by leadership failure. Focused leadership is critical in promoting peace in
society, enhancing organizational cohesion and meaningful organizational life,
and achieving the goals of an organization. The importance of leadership and the
indispensable role it plays in the overall health and well-being of organizations is
well-known and cannot be underestimated. It is imperative that people
understand what leadership is and apply its essentials to steer, inspire, and guide
organizations for success and competitiveness in the global market. As a
masterful compendium, the Essentials of Leadership is written to guide and lead
people, including practicing and prospective leaders to a better understanding of
what leadership is. In so doing, the book explains the concept of leadership, how
it is related to management, their differences and similarities. the book takes a
comprehensive look at various leadership theories, leadership skills and the key
functions of leaders. This book takes a comprehensive look at various leadership
theories, leadership skills, and the key functions of leaders.
What can we learn from leaders in the public and third sectors? This book is
unique in that it provides an opportunity for the voices of these individuals to be
heard. Each leader considers what leadership means to them, their experience of
it, and the complex challenges they face as a result of profound changes in the
economy, polity and society.
????????????????,?????????????????????????????????????
The world cries out for ethical leaders. We expect the best, but we are often left
profoundly disappointed. While leadership programs may feature ethics as part of
their training, the approach is often either simplistic or overly esoteric. This book
addresses this scarcity of resources for training ethical leaders, providing a
primer of several ethical frameworks accompanied by extended examples to help
inform decision-making. The text also addresses several leadership models that
claim an ethical component. By providing a consistent case analysis based on
the Five Components of Leadership Model, readers benefit from a
comprehensive approach to understanding ethical leadership.
The Practice of Adaptive LeadershipTools and Tactics for Changing Your
Organization and the WorldHarvard Business Press
The Practice of Adaptive Leadership will help you think more clearly and execute
better in a constantly shifting environment. It offers a comprehensive and
systematic approach to candidly assessing the situation and yourself, and then
taking action. Its wisdom and advice are drawn from the experiences of people
like you, committed to advancing what you care about most. The book is
anchored in the framework of adaptive leadership, but goes beyond the theory to
provide a practical set of stories, diagrams, techniques, and activities that will
help you both assess and address the toughest challenges that lie ahead.
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Dozens of tools and tactics are presented in an exciting, clear, and readerfriendly design.
Women leaders and the COVID-19 pandemic are currently trending in the news.
Major news outlets are all offering their positive opinions on how world-wide
women leaders have addressed the crisis and reassured their people. While this
sort of press coverage is certainly uplifting, little to no research has been
conducted to investigate the effectiveness of women’s leadership decisions and
strategies in these difficult times. In concert with these global struggles resulting
from the pandemic are the challenges faced by higher education. Many colleges
and universities have all but shuttered their doors and are conducting instruction,
student support, and day-to-day business almost completely online. Women
academic leaders bear a great load during global crises, with the combination of
maintaining work responsibilities and caring for families and personal
households. It is shown that women leaders may feel overwhelmed but remain
heroes in unprecedented times of crisis. Women and Leadership in Higher
Education During Global Crises informs readers and expands their understanding
about specific challenges, issues, strategies, and solutions that are associated
with women leaders in higher education, the implications during the current
pandemic and other natural disasters, and how these strategies can be used for
future agility and success. The chapters will cover narratives, strategies, and
initiatives that women leaders are using to lead their institutions, departments,
sectors, and organizations. It ties together the unimaginable challenges, joys,
struggles, and successes encountered by women in leadership in higher
education and is ideal for higher education administrators, teachers, leaders,
faculty, provosts, deans, program leaders, researchers, academicians, and
students interested in both the challenges and successes women leaders in
higher education face during global crises.
Leadership Case Studies in Education looks at leadership through the eyes of
educators. The text examines how the major theories and models of leadership
apply to education. Taking a clear, concise, and informative approach, Peter G.
Northouse, Marie Lee, and contributors from all levels of the education discipline
provide readers with real-world case studies that illustrate the complex leadership
challenges and issues facing educators today. Engaging, practical, and relevant,
Leadership Case Studies in Education is the perfect companion for educational
leadership courses.
Teachable Moments of Leadership is a unique collection of resources for the beginner and
experienced leadership educator alike to practice and master teaching leadership
experientially using Case-in-Point.Case-in-Point is an intensively experiential methodology for
teaching leadership and an integral part of the theory of Adaptive Leadership developed over
the past 15 years by Ronald Heifetz, Marty Linsky, and their colleagues at the Harvard
Kennedy School.According to the Adaptive Leadership framework, leadership is the practice of
"e;mobilising people to tackle tough issues, adapt and thrive."e;With case-in-point, the
facilitator use situations and events present in the classroom to illustrate real-world concepts.
In front of our eyes, the group dynamics of the class provide powerful material for reflection in
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real time, helping participants in a day class, leadership retreat, or university course to develop
their ability to innovate and adapt to changing circumstances in their organisations.Teachable
Moments of Leadership contains all of the obvious and not-so-obvious best practices to use
Case-in-Point for both the novice and the more experienced educator. Think of this guide as
your key to get started in injecting a more experiential way of teaching in your classes with any
skill-set.The e-book is filled with video resources, job aids, checklists, and other reference
materials like practitioners articles, ready-to-use Case-in-Point learning activities, tips and
guidelines for bringing Case-in-Point online and more.
"This research study contributes to understanding best practices in developing innovative and
adaptive leader to overcome 21st century challenges within the monarchial [sic] system of the
military." -If leaders are made, not born, what is the best way to teach the skills they need to be
effective? Today's complex times require a new kind of leadership--one that encompasses a
mind-set and capabilities that can't necessarily be taught by conventional methods. In this
unique leadership book, Sharon Daloz Parks invites readers to step into the classroom of
Harvard leadership virtuoso Ronald Heifetz and his colleagues to understand this dynamic type
of leadership and experience a corresponding mode of learning called "case in point." Unlike
traditional teaching approaches that analyze the experiences of past leaders, case in point
uses individuals' own experiences--and the classroom environment itself--as a crucible for
learning. This bold approach enables emerging leaders to work actively through the complex
demands of today's workplace and build their skills as they discover theory in practice.
Through an engaging, you-are-there writing style, Parks outlines essential features of this
approach that can be applied across a range of settings. In the process, Leadership Can Be
Taught reveals how we can learn, practice, and teach the art of leadership in more skilled,
effective, and inspired forms. Sharon Daloz Parks is director of leadership for the New
Commons--an initiative of the Whidbey Institute in Clinton, WA. She has held faculty and
research positions at the Harvard Divinity School, Harvard Business School, and the Kennedy
School of Government at Harvard University.
Have you ever wondered what releasing spiritual potential in the workplace might do for your
organization? In today’s climate of colossal and incredibly fast global change, the world needs
new ways to develop discerning leaders to consciously lead our community of life into the
future. Though there are many books on leadership, they rarely engage the importance and
relevance of spiritual development and spiritual accompaniment in organizational discernment
and leadership development. Spiritual formation through spiritual direction has the potential to
transform the way we lead organizations in secular and religious settings. Drawing on the
wisdom and experience of leaders and spiritual directors, this book, first, broadens our
understanding of how spiritual direction can be a resource for leadership and organizational
development; second, supports spiritual directors in developing their corporate practice and
their understanding of the relevance of spiritual direction for a wider community.
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Cultural Architecture: A Path to Creating Vitalized Congregations, by Douglas A. Hill, shifts the
conversation about congregational vitality squarely onto cultural development. Hill makes the
case that Jesus's concern was for generating a human culture that produces life for all and that
the church is to serve as the foundation for such a culture. Hill utilizes insights from the fields of
Bible/theology, ecclesiology, organizational intelligence, anthropology, and psychology. His
integration of theory and examples for practical application guide congregational leaders in
becoming culturally aware as they engage in strategic congregational development. Hill casts a
vision that he calls "anchor church" in which vitalized congregations apply his system of
cultural architecture while accompanying struggling congregations on a path toward
redevelopment. He also provides vision for how denominations and judicatories can support
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congregations in their quest for vitality. Cultural Architecture: A Path to Creating Vitalized
Congregations serves to assist pastors and leaders as they guide their congregations through
the painstaking and intensive process of redevelopment. It provides hands-on tools to guide
congregational leaders in creating vision, core values, and strategic plans. It is a valuable
resource to professors of practical theology and internship supervisors as they instruct
students in organizational development. Judicatory leaders can utilize this book for training
their pastors and leaders in cultural awareness as it relates to congregational development.
Although Hill's approach is grounded in his experiences within the Evangelical Lutheran
Church in America, his systems for cultural architecture can be applied to congregations of any
denomination.
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