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Selling and delivering a project to a satisfied client, and making a profit, is a complex task. Project manager and author
Robin Hornby believes this has been neglected by current standards and is poorly understood by professionals in the
field. Commercial Project Management aims to rectify this deficiency. As a unique ‘how-to’ guide for project and
business managers, it offers practical guidance, and a wealth of explanatory illustrations, useful techniques, proven
checklists, real life examples, and case stories. It will give project managers a needed confidence boost and a head start
in their demanding role as they go ‘on contract’. At the heart of Robin’s approach is a vendor sales and delivery
lifecycle that provides a framework for business control of projects. Unique elements include the integration of buyer and
vendor project lifecycles, the recasting of project management as a cyclic set of functions to lead the work of the project,
and the elevation of risk assessment from a project toolkit to a fundamental control process. Beyond project
management, the book proposes a comprehensive template for the firm whose business is delivering projects. This is a
how-to book for project and business managers working in a commercial environment looking for practical guidance on
conducting their projects and organizing their firm.
Business Driven PMO Success Stories was written by and with over two dozen contributing authors from the worldwide
project management and project management office (PMO) community. It offers executives, managers, and all those
involved in the projects of the organization, an understanding of the value a PMO can provide, the knowledge they need
to determine the purpose of their PMO, and how to craft a PMO best suited to fulfill that purpose.
This book describes the attributes, procedures, and policies that reflect project management in sophisticated
organizations.
Sustainability has become an increasingly vital topic of discussion in modern society. Various businesses and their
professionals have begun adopting environmentally friendly practices and continue to search for new ways to incorporate
sustainability into their protocol. Managerial Strategies and Green Solutions for Project Sustainability is an essential
reference source for the latest scholarly research on core concepts of project sustainability and its applications. Featuring
extensive coverage on a broad range of topics and perspectives, such as energy systems, climate change, and human
capital, this publication is ideally designed for managers, researchers, and students seeking current information on
structured managerial strategies for planning, executing, and assessing project sustainability performance.
A breakthrough game plan illustrating the need for better collaboration between Project Managers and Business Analysts
In The Business Analyst/Project Manager, author Robert Wysocki draws on his forty-five years of professional
experience as a PM/BA to shed light on the similarities and differences of the roles and responsibilities of these two
positions, the need for greater collaboration, and how to staff a project with one or both of these professionals. Examines
the boundaries and interactions between the BA and the PM Looks at how to identify the skill sets needed to make the
project a success The typical relationship of the BA and PM across the project management life cycle Making the best
configuration of leadership assignments based on project characteristics Where the responsibilities of the BA leave off
and the PM's begins and where the two have collaborative responsibilities How to use a PM/BA to enhance project
performance How to foster a "dual career path" for PM/BAs development The in-depth discussion of the synergies
between the two roles and the advantages of a combined PM/BA makes The Business Analyst/Project Manager a
valuable contribution in your ability to be successful on the complex projects of the 21st century.
Many project professionals set a goal of moving up the ranks and there is no shortage of opportunities to get the
experience and credentials needed to propel your career to the next level. This article serves as a guide to getting ahead
whether you are a young project manager seeking your first promotion or an experienced veteran looking to run a project
management office (PMO). In doing so, it outlines four concrete steps that will increase any project professional's
chances for promotion that include performing well, broadening your knowledge, selling the need for a chief project
officer, and building relationships. It also discusses how to make the leap from project management to program
management. Furthermore, the article highlights the important considerations when thinking about running a PMO. In
addition, obtaining certifications is one way to set you apart and certified project managers are more attractive to hiring
managers. This article identifies some of the credentials that are available. The article concludes with an examination of
positioning yourself as an expert. Accompanying this article are three sidebars: The first provides five tips for shifting your
mindset from project to program management; the second identifies different career paths for project professionals; and
the third sidebar highlights four ways to establish expertise.
The introduction of the Canadian Charter of Rights and Freedoms in 1982 was accompanied by much fanfare and public
debate. This book does not celebrate the Charter; rather it offers a critique by distinguished scholars of law and political
science of its effect on democracy, judicial power, and the place of Quebec and Aboriginal peoples twenty-five years
later. By employing diverse methodological approaches, contributors shift the focus of debate from the Charter's
appropriateness to its impact for better or worse on political institutions, public policy, and conceptions of citizenship
in the Canadian federation.
This is a practical self-help guide designed to empower you to find a career coach in you, to overcome redundancy blues, and to find the job
of your dreams. This 5-step guide is based on my own experience of becoming a successful entrepreneur, starting my own company, and
becoming a PMO Freelance project management consultant.
"I wanted to write a book that helps the PMO professional understand where their knowledge levels are, how to become the best they can be
in their current role and also demonstrate what is required to reach the next stage of the PMO career path." - Mark Readman Throughout my
IT career I have been a consultant, so there is always an expectation when taking up a new assignment that I should be fully trained and hit
the ground running. I believe that consultants should be the best in their field; they should be brought in by a company to make a real
difference and lead the way on how that particular role should be fulfilled. This involves a lot of thought, research and training into each of my
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future roles to ensure their remits are fully understood and I can implement best practice at all levels. Now, with the benefit of experience, this
is easier to do; as an analyst or even a PMO manager, this was more difficult. I had gained some experience from previous clients, but how
did I know if that was best practice? How did my abilities compare to other analysts or managers in the market? By writing this book, I wanted
to give you my take on the world of the PMO. PMO functions and their objectives differ vastly from organisation to organisation; however, the
basic controls and how these are executed should be very similar and share the same best practices. The majority of textbooks focus on how
to establish a PMO, understanding the stakeholders' requirements and how to ensure the PMO aligns strategically with the organisation. The
aim for me was to start from the bottom up. What does best practice look like across the PMO controls, and what contributions should the
PMO analysts and managers be making in order to demonstrate a best-in-class PMO. If you are considering a move to the world of PMO or
you are an already established PMO professional, you can understand where your knowledge levels are, how to become the best you can be
in your current role and also demonstrate what is required to reach the next level on the PMO career path.
The goals of this report are to: (1) Review Army implementation of DODD 5000.23 and other regulations/documentation related to careers in
Project Management; (2) Summarize the career backgrounds of individuals currently holding positions within Army PM Offices; (3) Review
Army Career management policies/procedures; (4) Explore limitations on civilian involvement in PM/PMO careers; and (5) Recommend an
academic/experience path leading to civilian careers in Project Management Offices.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The PMBOK® Guide in a
unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers with a unique visual format that helps
you grasp the big picture of project management. By putting PMP concepts into context, you’ll be able to understand, remember, and apply
them—not just on the exam, but on the job. No wonder so many people have used Head First PMP as their sole source for passing the PMP
exam. This book will help you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth Edition Make use
of a thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles,
games, problems, and exercises that make learning easy and entertaining Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First PMP uses a visually rich format to engage your mind, rather than a text-heavy
approach that puts you to sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
November issue includes abridged index to yearly volume.
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Analyzes key critical HR variables and defines previously undiscovered issues in the HR field.
Director of program and project management recruitment at Arras People in London, England, Lindsay Scott answers readers' career
development questions with advice for building relevant résumés for the project management field and creating career paths within a project
management office (PMO) by envisioning a professional development plan.
The Complete Project Management Office Handbook, Second Edition identifies the PMO as the essential business integrator of the people,
processes, and tools that manage or influence project performance. This book details how the PMO applies professional project management
practices and successfully integrates business interests with project g
What People Have Said About Human Competence ""Human Competence" stands not only as a tribute to Tom's genius, but also as the best
single source of ideas about performance technology. It is a 'must have' for anyone serious about changing the performance of individuals or
organizations." --Dick Lincoln, Centers for Disease Control ""Human Competence" is the crowning achievement of a most remarkable man.
But more than that, it is the performance technologist's foundation. Read it with zest, but read it with the intent of learning as much as you
possibly can." --Odin Westgaard, Hale Associates "Tom's work has given me the framework to help others in a powerful way--it is a big part
of my message of respecting and valuing people at work." --Elizabeth Guman, Performance Insights ""Human Competence" is a must read
for anyone wishing to become a true performance improvement professional." --Peter Dean, University of Tennessee at Knoxville "Among the
ideas bulging from this classic work: performance exemplars, potential for improving performance, behavior-accomplishment distinction,
performance matrix, ACORN troubleshooting test, performance audits, states, Worth = Value - Cost, knowledge maps, mediators, and job
aids. The great accomplishments he left behind will continue to profit behavior analysis and performance improvement for a long, long time."
--Ogden Lindsley, Behavior Research Company ""Human Competence" is probably the most borrowed and least returned book in my library.
It's good to have it in print once more, so that I can keep replacing it, and rereading it for new insights from the original master of HPT." --Rob
Foshay, TRO Learning, Inc.
What is needed to get better project results? How do you get your temporary project office up and running quickly and structured? What kind
of activities can a PMO employee undertake? How do you deal with a project or programme manager as a PMO employee? How do you get
more time for stakeholder management as a project manager? These questions and more will be answered in this book. This book is a
possible scenario to get to your own pop-up PMO roadmap and career. Sue Vowler (author of P3O): "This book a great analogy and perfectly
describes the world of the temporary programme or project office. It fills the gaps in P3O, answering the “how do I do this?” question, and is
a true practitioners guide to setting up, running and closing down temporary PMOs." Peter Taylor (author of Leading successful PMO's and
The lazy projectmanager): "The book provides many practical examples as well as tools and templates that readers can use at their will as
they follow along the roadmap to PMO succes."
Get the Job You Want in IT - in 12 Steps!IT insiders reveal what it takes to get a job in an IT shop in corporate America. The curtain is finally
pulled back to reveal:-How a corporate IT shop works and what key decision makers are looking for in new hires. -How to get on the track for
career success in IT. -How to influence others to work for you to get that job you want in IT. -How to write an attention-getting resume that will
peak the interest of IT managers, compelling them to pick up the phone and call you in for an interview because they want to know more!
-How to interview with confidence. You will be taught very powerful techniques that will impel you to walk into the interview with poise and
confidence so that you can hit it out of the park! -How to negotiate for the best possible salary.The authors have spent many years in the IT
departments of large U.S. companies reading tons of resumes and interviewing hundreds of job applicants. They know what works and what
doesn't. This workbook uses a simple 12 step process that will walk you through a successful job search campaign using proven techniques.
Using these strategies will give you a leg up on the competition--a much needed edge in today's competitive marketplace.
Managing the PMO Lifecycle (PMOLC) is a collective effort to highlight what goes into the set-up, the build-out and the sustainability of the
Project Management Offices (PMOs). It provides the drivers, the benefits and the know-how.The book's main purpose is to be a reference
guide for practitioners investing in setting up, building-out or supporting PMOs through providing a practical step by step guide and practical
case studies....
The topic is covered through section headings such as: 'Cross-cultural Collaboration', 'Trust Building', 'Stakeholder and Communication
Channels', 'Global Project Structure', 'Global Program and Project Offices', 'Interactive Audio and Video' and much more.
There are many great books written on how to carry out the role of a successful project practitioner yet none that focus on how to successfully
manage a project management career. Managing Your Project Management Career brings together the latest expert advice; real-life
examples and tried and tested practical tools to help you manage all aspects of your project management career. Areas include: - Finding
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project management positions - creating project specific CVs; how to find new opportunities; and preparing for interview; - Managing your
career in project management - through networking; training and development; career paths; self-analysis and assessment; - Advancing in
your project management career - creating career strategies; gaining promotion; choosing different modes of working and optimising your
experience. Managing Your Project Management Career can be used by both new and more experienced project management practitioners
who are driven to get the best out of their careers.
Many organizations profit hugely by utilizing a Project Management Office (PMO); it means they achieve benefits from standardizing and
following project management policies, processes, and methods. However, building an effective PMO is a complex process; it requires clear
vision and strong leadership so that, over time, it will become the source for guidance, documentation, and metrics related to the practices
involved in managing and implementing projects. Leading Successful PMOs will guide all project based organizations, and project managers
who contribute to and benefit from a PMO, towards maximizing their project success. In it, Peter Taylor outlines the basics of setting up a
PMO and clearly explains how to ensure it will do exactly what you need it to do - the right things, in the right way, in the right order, with the
right team.
The effective management of project portfolios has become a growing challenge for industry, government, and other institutions. This text
provides expert advice, information, concepts, and working models for all organisations wishing to improve, standardise, and optimise their
project management.
Project management has been growing rapidly for the past decades. Yet, until now, aspiring and practicing project managers struggle to find
a relevant and timely guide on planning and developing careers in project management. In this comprehensive guide, the book provides the
latest information on the state of the profession. In addition, the author proposed a career ladder with seven major steps as professionals
start at the beginning and reaching the executive role, a stretch of twenty or more years. This book contains five chapters and is updated with
the latest development and statistics. Below is a summary of the topics and the key questions addressed in the book. Chapter 1: Introduction
The first chapter provides an introduction to project management, as well as program and portfolio management. It addresses these five
questions: A.What are projects, programs, and portfolios? B.What is project, program, and portfolio management? C.Why project
management? D.How are projects different than operations? E.Is project management a science or an art? Chapter 2: Career in Project
Management This chapter presents the challenges and opportunities of managing projects and whether it is the right profession for you. This
chapter focuses on these three questions: A.What are the challenges of project management? B.What are the rewards of being a project
manager? C.Is project management right for you? Chapter 3: Project Management Institute Project Management Institute (PMI) is the world's
largest project management professional organization dedicated to the advancement of the project management profession. For practitioners,
it is a vital organization, not only for network and learning, but also for career development. PMI currently offers eight certifications designed
for project professionals of all levels. Questions addressed in this chapter are as follows: A.What are PMI's certifications? B.What are the
qualifications for each certification? Which one should you pursue? C.What do you need to do to maintain certifications? D.Are there other
project management standards and certifications? Chapter 4: Project Management Career Ladder This chapter presents a general project
management career ladder at three broad levels across seven titles. In addition, the chapter outlines 25 essential skills organized into three
skills groups. Finally, I have included my thoughts on the skills, qualifications, and career development and certification strategies. The four
questions discussed in this chapter are as follows: A.What does the project management career ladder look like? B.What are the core skills
required to be an effective project managers? C.How does these skills map to the career ladder? D.Are there the core skills and qualification
guidelines? Chapter 5: War Stories Synthesizing the content and strategies from the first four chapters, this chapter takes a different
approach - storytelling. By presenting four stories from four individuals who are at different level of the project management profession, I hope
to highlight selective project management concerns. The 2016 Edition contains a number of updates, including a discussion of other project
management certifications, update to PMI's Continuing Certification Requirements, PMI statistics and chapters, and the new talent triangle.
The PMO Lifecycle: Building, Running, and Shutting Down will provide PMO Managers, Portfolio, Program and Project Managers with the
knowledge and skills to Build, Run and Shutdown a PMO. No other text on the market will take you through the steps of the PMO lifecycle.
This book covers the step by step process of building, implementing, running and shutting down a PMO. This book covers: • Building industryleading PMO • Building an Agile PMO • Running the day-to-day operations of the PMO • Shutting down PMOs in an organized and
structured manner. • Dashboard and Reporting using the latest tools.
The Portable MBA in Project Management covers the most pressing topics in project management and features all the leading thinkers in the
field. While most project management books address only the techniques for managing individual projects, The Portable MBA in Project
Management widens the scope to include insights for managing project-based organizations. In doing so, this comprehensive volume will
help managers combine the power of individual project successes to drive the organization to new levels of productivity and customer
responsiveness. Eric Verzuh, best selling author of The Fast Forward MBA in Project Management, brings together the leading lights of
project management in this volume, including Robert G. Cooper, Randall Englund, Jack Meredith and Neil Whitten. In addition to his role as
editor, Verzuh draws on his own expertise to address how and why project management is a strategic strength, how to integrate project
management into your enterprise, and several other topics for which he is well-known. Together they effectively address the full spectrum of
the issues in project management today.
In the past, an organization’s technical methodologies were expected to fulfill project management process needs. However, they sometimes
fell short of applying what is known today as "professional project management" concepts and practices. Written by one of the nation’s most
highly regarded project management mentors, The Complete Project Management Methodology and Toolkit delineates a "business-relevant"
methodology that can be introduced across different industries and business environments. The book describes the ProjectPRISMTM Project
Management Methodology, an innovative, matrix-based approach to conducting project management that introduces relevant concepts,
practices, and tools in an effective project management solution. Aligned with common business practices, Gerard Hill’s method
demonstrates how to develop project plans, keep on schedule, manage budgets, maintain areas of responsibility, and evaluate a project’s
progress from concept to completion. The text also offers insight for customizing the methodology to meet the unique needs of individual
organizations. Project management has emerged as a professional discipline and is coming into the mainstream just when it appears to be
most needed in the business environment. Demonstrating that project management, in many ways, is business management, the author
provides an exceptional foundation for creating a fine-tuned project management practice and a relevant business solution for every
organization.
The second edition of this award-winning reference provides step-by-step instructions for establishing and maturing a project management
office (PMO). Concise and easy to read, The Strategic Project Office, Second Edition covers the four primary areas of knowledge and
practice regarding the PMO: governance and portfolio management, resource optimiz
CIO magazine, launched in 1987, provides business technology leaders with award-winning analysis and insight on information technology
trends and a keen understanding of IT’s role in achieving business goals.
The Project Management Office (PMO) is a rapidly emerging concept in project management that has evolved in terms of its application,
sophistication, and proven results. Most literature on the subject focuses on a specific facet or purpose of PMO. The Advanced Project
Management Office: A Comprehensive Look at Function and Implementation provides a
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