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The Cleveland Clinic Way: Lessons in Excellence from One of the World's Leading Health Care OrganizationsMcGraw-Hill
Education
This is the future. Join the revolution. Transform your organization the Cleveland Clinic way. "One of the best healthcare systems
in the world." President Barack Obama American healthcare is in crisis. It doesn't have to be.The Cleveland Clinic Way is a
blueprint for fixing what's wrong with healthcare—and is a must-read for every leader seeking to transform his or her organization.
There's a revolution going on right now. On the frontiers of medicine, some doctors have developed an approach for treating
people that is more effective, more humane, and more affordable. It's an approach to healthcare that has captured the attention of
the media and business elite--and the President of the United States. It's all happening at Cleveland Clinic, one of the most
innovative, forward-looking medical institutions in the nation. In this groundbreaking book, the man who leads this global
organization, Toby Cosgrove, MD, reveals how the Clinic works so well and argues persuasively for why it should be the model for
the nation. He details how Cleveland Clinic focuses on the eight key trends that are shaping the future of medicine. Readers will
learn: Why group practices provide not only better--but cheaper--care Why collaborative medicine is more effective How big data
can be harnessed to improve the quality of care and lower costs How cooperative practices can be the wellspring of innovation
Why empathy is crucial to better patient outcomes Why wellness of both mind and body depends on healthcare, not sickcare How
care is best provided in different settings for greater comfort and value How tailor-made care treats a person instead of a disease
At its core is Cleveland Clinic's emphasis on patient care and patient experience. A refreshingly positive and practical vision of
healthcare, The Cleveland Clinic Way is essential reading for healthcare and business executives, medical professionals, industry
analysts, and policymakers. It gives leaders lessons they can apply to their own organizations to achieve results and empowers
average Americans to make more informed healthcare decisions. PRAISE FOR THE CLEVELAND CLINIC WAY "A brilliant doctor
and leader lays out practical and thought-provoking prescriptions for America's healthcare future. A must-read." -- Jack Welch,
former Chairman and CEO of General Electric Company "The Cleveland Clinic Way is what the healthcare system in this country
needs: honesty about the challenges, optimism about our ability to address them, and a focus on solutions. A must-read for
healthcare leaders, it's written in clear, inclusive language that makes it just as valuable for the rest of us." -- John Chambers,
Chairman and CEO of Cisco "A pioneer in American healthcare, Toby Cosgrove shows just how the diligence and innovative
thinking behind Cleveland Clinic has helped solve fundamental problems most other places barely touch. There are lessons here
for everyone--patient, physician, and policymaker alike." -- Atul Gawande, MD, professor at Harvard Medical School and
bestselling author of The Checklist Manifesto "Toby Cosgrove frames the eight important trends that will transform the U.S.
healthcare system. The Cleveland Clinic Way is a good road map for those who want to make the U.S. healthcare system better."
-- Jeffrey Immelt, Chairman and CEO of General Electric Company
The best strategies in healthcare begin with empathy Revolutionary advances in medical knowledge have caused doctors to
become so focused on their narrow fields of expertise that they often overlook the simplest fact of all: their patients are suffering.
This suffering goes beyond physical pain. It includes the fear, uncertainty, anxiety, confusion, mistrust, and waiting that so often
characterize modern healthcare. One of healthcare’s most acclaimed thought leaders, Dr. Thomas H. Lee shows that world-class
medical treatment and compassionate care are not mutually exclusive. In An Epidemic of Empathy in Healthcare, he argues that
we must have it both ways—that combining advanced science with empathic care is the only way to build the health systems our
society needs and deserves. Organizing providers so that care is compassionate and coordinated is not only the right thing to do
for patients, it also forms the core of strategy in healthcare’s competitive new marketplace. It provides business advantages to
organizations that strive to reduce human suffering effectively, reliably, and efficiently. Lee explains how to develop a culture that
treats the patient, not the malady, and he provides step-by-step guidance for unleashing an “epidemic of empathy” by: Developing
a shared understanding of the overarching goal—meeting patients’ needs and reducing their suffering Making empathic care a
social norm rather than the focus of economic incentives Pinpointing and addressing the most significant causes of patient
suffering Collecting and using data to drive improvement Healthcare is entering a new era driven by competition on value—meeting
patients’ needs as efficiently as possible. Leaders must make the choice either to move forward and build a new culture designed
for twenty-first-century medicine or to maintain old models and practices and be left behind. Lee argues that empathic care
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resonates with the noblest values of all clinicians. If healthcare organizations can help caregivers live up to these values and focus
on alleviating their patients’ suffering, they hold the key to improving value-based care and driving business success. Join the
compassionate care movement and unleash an epidemic of empathy! Thomas H. Lee, MD, is Chief Medical Officer of Press
Ganey, with more than three decades of experience in healthcare performance improvement as a practicing physician, a leader in
provider organizations, researcher, and health policy expert. He is a Professor (Part-time) of Medicine at Harvard Medical School
and Professor of Health Policy and Management at the Harvard School of Public Health.
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THE PROVEN MODEL FOR DRIVING POSITIVE ORGANIZATIONAL CHANGE Cleveland Clinic has long been
recognized for driving some of the best clinical outcomes in the nation, but it was not always a leader in patient
experience. There was a time when this revered organization ranked among the lowest in the country in this area. Within
ten years, however, it had climbed to among the highest and has emerged as the thought leader in the space. How did
Cleveland Clinic turn itself around so effectively and so quickly? More important, how can you do the same with your
organization? In gripping, visceral, on-the ground fashion, Service Fanatics reveals the strategies and tactics the Clinic
applied to become one of today's leading patient-experience healthcare organizations--methods that seamlessly translate
to any business seeking to improve its customer experience. This strategic guide covers: How the Clinic's leaders
redefined the concept of patient experience and developed a strategy to improve it Critical lessons learned regarding
organization, recruitment, training, and measuring service excellence Ways in which the Clinic aligned its entire
workforce around its Patients First strategy How leaders improved the critical element of physician communication Rather
than view patients simply as sick people who need treatment, Cleveland Clinic sees them also as important stakeholders
in the organization's success. Patients are customers--who desire, pay for, and deserve the best possible care and
experience during what is often a challenging time in their lives. Featuring customer service case studies, as well as
invaluable insight from C-level executives at top corporations in various industries, Service Fanatics provides actionable
lessons for any manager and business leader beyond healthcare. Whether you run a healthcare institution, nonprofit, or
for-profit business, Service Fanatics will help you create the kind of customer experience that promises to transform your
organization into an industry powerhouse. PRAISE FOR SERVICE FANATICS: "This is an important and very timely
book. Dr. Merlino reminds us that the complexities of the global healthcare challenge must never obscure our primary
focus on the patient and patient experience. This is the story of one of the world's leading medical centers going through
transformation without losing sight of its true mission." -- Alex Gorsky, chairman and CEO of Johnson & Johnson "Merlino
gives a behind-the-scenes account of how Cleveland Clinic, traditionally known for medical excellence, transformed itself
to put equal focus on the patient experience. . . . For all healthcare leaders leading a similar transformation, this book will
be an indispensable guide to the journey ahead." -- Dan Heath , coauthor of the New York Times bestsellers Made to
Stick, Switch, and Decisive "Jim's passion has created a movement to refocus the healthcare system's design, process,
and culture on the patient. It resonates on every page of this book. Service Fanatics is the definitive resource for leaders
seeking to put the patient at the center of their organizations." -- Pat Ryan, CEO of Press Ganey "Service Fanatics is
upfront about just how hard it is to change a culture so that it becomes truly customer-centric--then tells you how you can
do it anyway. . . . A great read that's also making me smarter about patient experience." -- Harley Manning,
Forrester.com
Unlock the secret to groundbreaking innovation with this game-changing guide Innovation means putting ideas to work. It
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is a discipline that can be learned, practiced, and leveraged to propel meaningful transformation and sustainable
success, and it is proving to be the margin of difference in the largest concentrated sector of our economy: healthcare.
This is where the stakes may be highest because the transcendent ideas that come from the patient bedside or
laboratory bench don’t just translate to a bottom line, they improve and extend human life. Since its inception in 1921,
Cleveland Clinic has been at the forefront of life-saving innovations in healthcare, pioneering a new model of care,
advancing surgical techniques, and developing cutting-edge medical technologies. It has revolutionized the industry with
a proven and tested working model for mission-driven, results-oriented success—one that is applicable to industries
beyond healthcare. In Innovation the Cleveland Clinic Way, Thomas J. Graham, MD, describes the Clinic’s unique
approach. Learn: • How to align the innovation strategy with your organization’s mission • How to identify your
organization’s innovation assets and put them to work • How to foster collaboration within and across teams to spark
creative ideation • The process of taking “napkin ideas” through successful commercialization • The most common
innovation pitfalls and how to avoid and address them • Cleveland Clinic’s 10 commandments of innovation and the six
degrees of innovation Packed with enterprising solutions and inspiring examples, this practical guide will equip any
individual or institution seeking to affect purposeful transformation. Use these best practices to put ideas to work and turn
yours into a high-innovation organization. Thomas J. Graham, MD, is the Chief Innovation Officer of Cleveland Clinic and
Vice Chairman of Orthopedic Surgery. A prolific inventor with nearly 50 worldwide patents and a serial entrepreneur, he
is a renowned orthopaedic surgeon whose practice is the premier destination for the care of the professional athlete’s
hand and wrist. He is regularly recognized as one of “America’s Best Doctors.”
Marketing Your Clinical Practice: Ethically, Effectively, Economically, Fourth Edition is an updated and revised edition of
this best selling guide to medical practice marketing including new topics and advanced techniques. This essential
resource provides readers with the plans and real examples to market and grow a successful practice. This book is filled
with practical marketing tips and strategies based around five components of a successful practice: retaining current
patients, attracting new patients, motivating staff, working with managed care and other physicians, and utilizing the
Internet and consultants. Marketing Your Clinical Practice: Ethically, Effectively, Economically, Fourth Edition is the
perfect resource for any physician in a single or group practice looking to improve their business and medical students
learning how to develop a practice. New topics to the Fourth Edition include: Dispensing Drugs, Disaster Preparedness,
Office Space Planning, Enhancing Patient Experience with Architectural Guidance, Marketing to the Generations
Now in its revised, updated Fifth Edition, The Cleveland Clinic Intensive Review of Internal Medicine offers thorough
preparation for board certification and recertification exams in internal medicine. It is written by distinguished Cleveland
Clinic faculty and serves as the syllabus for the Cleveland Clinic's esteemed internal medicine board review course.
Clinical vignettes and bulleted lists throughout the book highlight key clinical points. This edition also includes boxed
"Points to Remember". Board simulations appear at the end of each section. An updated mock board exam containing
over 200 multiple-choice questions appears at the end of the book. A companion Website will offer an interactive
question bank with 200 additional questions.
This issue of Clinics in Sports Medicine, guest edited by Drs. Joe Hart and Stephen Thompson, will cover a variety of
interesting topics surrounding Sports Medicine Statistics. Subjects covered include, but are not limited to: Fundamentals
of Sports Analytics; Statistical considerations for injury prevention in sports medicine; Mixed model designs for sports
medicine research; Clinical Trials in sports medicine: design and analyses; Novel approaches to data presentation;
Innovation in analytics – new methods in sports medicine; Patient reported outcome measures in sports medicine;
Administrative Databases in sports medicine; and Lessons from the MOON: How to perform multicenter research in
sports medicine.
A proven working model of healthcare IT as a transformative clinical and business engine—from one of the world’s
leading healthcare organizations Exciting new technology is revolutionizing healthcare in the twenty-first century. This
visionary guide by Cleveland Clinic’s esteemed CIO shows you how to design, implement, and maximize your
organization’s IT systems to deliver fully integrated, coordinated, high-quality care. You’ll learn how to: • Collaborate
with patients: Track and monitor patients’ progress and communicate with them any time, anywhere. • Coordinate
multiple caregivers and care teams: Build a network of communication among healthcare professionals across disciplines
in different locations who are working on a single patient case; and integrate various IT systems into a fully functioning
network. • Optimize electronic medical records: Quickly pull up and share patient histories, test results, and other
essential data to provide timely care; and expand real-time access to clinical data and research. • Use IT for competitive
advantage: Enable live chats, virtual visits, and online second opinions; create a content-rich, user-friendly website; build
a social media strategy that engages patients and caregivers alike. Using the latest advancements in IT, you’ll be able to
access and apply a wide range of online tools and field-tested strategies to any organization. Go behind the scenes at
Clinic Cleveland to see how caregivers executed their IT strategy in a working environment—and how patients benefitted
as a result. You’ll find simple but powerful ways to expand your IT network and provide personal, one-on-one care to all
of your patients, anywhere in the world. By connecting your patients with caregivers—and caregivers with each
other—you’ll be better equipped to diagnose conditions, recommend treatments, and monitor patients in ways that
weren’t even possible 10 years ago. And you’ll see a vision of where IT is headed in the Internet of Healthcare. This is
the future of healthcare. It’s on your computer, your phone, your tablet, your network, and the world wide web. It’s the IT
advantage that makes organizations like Cleveland Clinic so successful—and patients healthier and happier. It’s about
time. IT’s About Patient Care.
Written in a combination populist and progressive style, this nonfiction book chronicles the ongoing demise of the US middle class and what
pastor Bern calls, "the ticking time bomb of inequality". This prophetic 2011 book, now in its 4th edition, predicted the American people's
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demand for free health care, free higher education for everyone without qualification, an end to the Drug War that includes prison reform,
repealing the federal income tax, and the need for a $15.00 per hour minimum wage more than thee years before they occurred. This
Christian-based book is a must-read for everyone who thinks America is headed in the wrong direction.
THE PROVEN MODEL FOR DRIVING POSITIVE ORGANIZATIONAL CHANGE Cleveland Clinic has long been recognized for driving some
of the best clinical outcomes in the nation, but it was not always a leader in patient experience. There was atime when this revered
organization ranked among the lowest in the country in this area. Within ten years, however, it had climbed to among the highest and has
emerged as the thought leader in the space. How did Cleveland Clinic turn itself around so effectively and so quickly? More important, how
can you do the same with your organization? In gripping, visceral, on-the ground fashion, Service Fanatics reveals the strategies and tactics
the Clinic applied to become one of today's leading patient-experience healthcare organizations--methods that seamlessly translate to any
business seeking to improveits customer experience. This strategic guide covers: How the Clinic's leaders redefined the concept of patient
experience and developed a strategy to improve it Critical lessons learned regarding organization, recruitment, training, and measuring
service excellence Ways in which the Clinic aligned its entire workforce around its Patients First strategy How leaders improved the critical
element of physician communication Rather than view patients simply as sick people who need treatment, Cleveland Clinic sees them also as
important stakeholders in the organization's success. Patients are customers--who desire, pay for, and deserve the best possible care and
experience during what is often a challenging time in their lives. Featuring customer service case studies, as well as invaluable insight from Clevel executives at top corporations in various industries, Service Fanatics provides actionable lessons for any manager and business leader
beyond healthcare. Whether you run a healthcare institution, nonprofit, or for-profit business, Service Fanatics will help you create the kind of
customer experience that promises to transform your organization into an industry powerhouse.
The Political Manifesto For All Americans From The Middle Class On Down Has Finally Arrived. The First Mass Counter Offensive Against
The Class War That Was Initiated By The Rich Against All The Rest Of Middle America Has Begun With The Publication Of This Book. The
Problems Of Mass Unemployment, Wholesale Foreclosures, A Broken Public School System And Healthcare System, Of Mass Inequality
Due To An Illegal Transfer Of Wealth, Predatory Student Loans And A Rigged Economic System Have Now Become The New Civil Rights
Issues Of The 21st Century. Before The Publication Of This Book, The Civil Rights Movement In America Had Been Marking Time Ever
Since Rev. Dr. King Was Assassinated In April Of 1968. But As Of Now, That Historic Movement Of The People Has Been Re-initiated. This
Book And Its Author Lend Another Voice To The Growing Chorus Of American Dissenters Who Want An End To Ten Years Of Endless War.
This Book Is Intended To Be The Handbook For This New Civil Rights/Antiwar Movement. There Has Not Been A Book Like This Published
Since "Common Sense" By Thomas Paine Was Published At The Start Of The US Revolutionary War. This Book Is A Must-Read For
Everyone Who Is Concerned About America's Future.
An award-winning columnist and journalist describes how businesses that structure their teams into functional departments, or "silos,"
actually hinder work, cripple innovation, restrict thinking and force normally smart people to ignore risks and opportunities. -Engineering Solutions to America’s Healthcare Challenges covers the technologies, systems, and processes that are emerging in hospitals,
clinics, community centers, universities, and the White House to repair healthcare in the United States. Focusing on the importance of
individuals being proactive about their own state of health, it presents a systems approach to changing the way healthcare professionals do
business and take care of their patients. Written by a leading government and private sector consultant with more than a decade of
experience as an industrial engineer, the book features interviews with leading industry experts, both domestic and international. Describing
how industrial engineering practices are shaping healthcare, it explains why systems thinking must be the foundation for every aspect of
healthcare. The book presents proven Lean and Six Sigma tools that can help any healthcare organization begin making operational
improvements that result in a better quality of care for patients—all while reducing and even eliminating the waste of time, money, and human
resources. These solutions include implementing Six Sigma in emergency rooms, 5S in accounting for medical inventory, using Theory of
Constraints to form a plan for shortening the length of stay in hospitals, how informatics are used to aggregate and benchmark sensitive data,
and design of experiments to recruit and retain the best healthcare talent. The book illustrates the most common factors involved with
successful Six Sigma projects in healthcare organizations and considers the implications of a rapidly growing medical tourism industry. It
addresses the role of insurance on healthcare improvement and also previews some of the most fascinating technological advances currently
in development. It also offers examples and analysis of The Institute of Medicine's six aims for healthcare: safety, effectiveness, efficiency,
timeliness, family-centered focus, and equity.
Success in today’s rapidly changing hospitality industry depends on understanding the desires of guests of all ages, from seniors and
boomers to the newly dominant millennial generation of travelers. Help has arrived with a compulsively-readable new standard, The Heart of
Hospitality: Great Hotel and Restaurant Leaders Share Their Secrets by Micah Solomon, with a foreword by The Ritz-Carlton Hotel
Company’s president and COO Herve Humler. This up-to-the-minute resource delivers the closely guarded customer experience secrets and
on-trend customer service insights of today’s top hoteliers, restaurateurs, and masters of hospitality management including: Four Seasons
Chairman Isadore Sharp: How to build an unsinkable company culture Union Square Hospitality Group CEO Danny Meyer: His secrets of
hiring, onboarding, training, and more Tom Colicchio (Craft Restaurants, Top Chef): How to create a customer-centric customer experience in
a chef-centric restaurant Virgin Hotels CEO Raul Leal: How Virgin Hotels created its innovative, future-friendly hospitality approach RitzCarlton President and COO Herve Humler: How to engage today’s new breed of luxury travelers Double-five-star chef and hotelier Patrick
O’Connell (The Inn at Little Washington) shares the secrets of creating hospitality connections Designer David Rockwell on the secrets of
building millennial-friendly restaurants and hotel spaces (W, Nobu, Andaz) that resonate with today’s travelers Restaurateur Traci Des
Jardins on building a “narcissism-free” hospitality culture Legendary chef Eric Ripert’s principles of creating a great guest experiences,
simultaneously within a single dining room. The Heart of Hospitality is a hospitality management resource like no other, put together by
leading customer service expert Micah Solomon. Filled with exclusive, first-hand stories and wisdom from the top professionals in the
industry, The Heart of Hospitality is an essential hospitality industry resource. As Ritz-Carlton President and COO Herve Humler says in his
foreword to the book, “If you want to create and sustain a level of service so memorable that it becomes an unbeatable competitive
advantage, you’ll find the secrets here.”
Considers the preparedness and efficiency of U.S. missile systems and space programs relative to Soviet progress in those fields.
The Complete Dentist: Positive Leadership and Communication Skills for Success is a one-of-a-kind guide to starting and running an effective
and successful dental practice. Presents tried-and-true ideas and methods for effective communication, blending positive psychology with
leadership in dentistry Describes the five elements of success and happiness, offering pathways to a flourishing dental practice Considers the
reasons why communication and leadership skills are important for dentists
This book, n=1 is a collaboration of physician health system CEO, venture capital entrepreneur and leading global business advisor and bestselling business author. These differing perspectives provide insights into the forces transforming the global society, business and
professions with a focus on US healthcare and its transformation. Healthcare leaders must develop the incisive questions that challenge the
orthodoxies hindering organizational transformation. Our experience indicates leaders of successful non-healthcare organizations develop
cultures of inquiry that guide their organizations through dramatic market change. Unique individuals are the driving force in the
transformation of healthcare. Digitization has democratized information, which feeds the desire of people to act, behave and be treated as
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unique individuals. Scientific innovation is revealing the importance of our biologic individuality. The financial risk of healthcare is increasingly
passed to individuals and providers, fueling changes in financial incentives. An individual with information knows their options, and wants to
choose the option most suited to his or her unique healthcare needs and financial means. This profound and fundamental change in the
individual’s expectations and behavior is accelerating healthcare transformation. The title of this book, n = 1, is a symbol of the uniqueness of
individuals. The n=1 will transform healthcare.
Put relationship-centered communication at the forefront of care Today, physicians face a hypercompetitive marketplace in which they must
meet unique and complex patient needs as efficiently as possible. But in a culture prioritizing clinical outcomes above all, there can be a
tendency to lose sight of one of the most critical aspects of providing effective care: the communication skills that build and foster physicianpatient relationships. Studies have shown that good communication between doctors and patients and among all caregivers who interface
with patients directly results in better clinical outcomes, reduced costs, greater patient satisfaction, and lower rates of physician burnout. In
Communication the Cleveland Clinic Way, Dr. Adrienne Boissy and her team tell the story of how Cleveland Clinic created and applied the
R.E.D.E. to Communicate: Foundations of Healthcare program, making the world-renowned hospital system a leader in relationship-centered
care. They provide a step-by-step guide for healthcare leaders and decision-makers to design, develop, and implement communication skills
training in their own institutions. Learn how to: • Craft an effective, colleague-supported communication skills program to include veteran
physicians, residents, and medical students • Leverage creative program design and data transparency to engage and facilitate staff
physicians and advanced care providers • Identify common misperceptions and myths in healthcare communication and respond to them
successfully • Cultivate a true sense of empathy—with patients and fellow caregivers alike—while maintaining professionalism In a field where
difficult conversations and stressful relationships are commonplace, clinicians need a structured approach to enable them to deliver the best
care possible. Communication the Cleveland Clinic Way is the blueprint for establishing a relationship-centered program that will improve
patient experience, reinvigorate doctors’ passion for their work, and elevate any organization.
The Cleveland Clinic Cardiology Board Review offers thorough preparation for board certification and recertification exams in cardiology. It is
written by distinguished clinicians from the Cleveland Clinic Foundation's Department of Cardiovascular Medicine and based on the
Cleveland Clinic Foundation's popular annual Intensive Review of Cardiology course. In 62 chapters, the book provides a comprehensive,
state-of-the-art review of every area of contemporary cardiovascular medicine. Emphasis is on board relevant clinical material and accurate
real-world clinical decision making. More than 400 illustrations and numerous tables facilitate quick review. Board-format questions with
answers and explanations appear at the end of each section.
Advances in Heart Research and Application / 2011 Edition is a ScholarlyEditions™ eBook that delivers timely, authoritative, and
comprehensive information about Heart. The editors have built Advances in Heart Research and Application: 2011 Edition on the vast
information databases of ScholarlyNews.™ You can expect the information about Heart in this eBook to be deeper than what you can access
anywhere else, as well as consistently reliable, authoritative, informed, and relevant. The content of Advances in Heart Research and
Application: 2011 Edition has been produced by the world’s leading scientists, engineers, analysts, research institutions, and companies. All
of the content is from peer-reviewed sources, and all of it is written, assembled, and edited by the editors at ScholarlyEditions™ and available
exclusively from us. You now have a source you can cite with authority, confidence, and credibility. More information is available at
http://www.ScholarlyEditions.com/.
Since The Cleveland Clinic Manual of Headache Therapy published, new guidelines and therapies have emerged. The Cleveland Clinic
Manual of Headache Therapy, 2nd Edition provides these advances, as well as a number of clinical challenges not covered in the 1st edition
- including headaches associated with opioids and traumatic brain injury. Organized by dedicated parts and chapters on diagnosis and
treatment, this practical guide also features clinical pearls and summarizing tables. The Cleveland Clinic Manual of Headache Therapy, 2nd
Edition will provide neurologists, pain specialists, fellows, residents and primary care physicians an evidence-based resource of clinical
approaches and appropriate treatments.
In recent years, improving efficiency in healthcare facilities in general, and in hospitals specifically, has become increasingly important. This
book provides essential information on the powerful performance results that can be achieved when patient-centered efficiency reforms are
implemented within health management systems. Created for departmental and institutional healthcare professionals, this book offers
intuitive guidelines, technical tools, and work procedures to comprehensively analyze all aspects of current operations and reconfigure assets
in pursuit of serving more patients, reducing costs, and generating revenues. This work is particularly valuable as its focuses on the most
basic service unit in any given hospital (department/unit) and on methodologies for enhancing management practice and creating internal
cultures of continual change and ongoing development. The book provides effective and lasting solutions that reduce E.R. and physician
consultation wait times, complications and hospital readmissions, and laboratory tests performed, as well as increase O.R. productivity,
annual numbers of patients served, and overall rates of staff and patient satisfaction. Also addressed are how best to handle moments of
crisis (such as COVID-19); ethical and legal concerns; and the hiring, development, promotion, and empowerment of staff. Dedicated
sections analyze ways to minimize disruptive behavior among physicians, nurses, and other personnel, and present strategies for improving
department meetings, particularly in an era of social distancing. The book also describes how to maximize outcomes through multidisciplinary approaches, the use of core performance metrics, ongoing data collection and analysis, simple reporting protocols, transparency,
and the adoption of technological aids, including dedicated apps. Everything presented in this work has been put into practice. They achieved
substantial and sustainable improvements in service delivery – all with little or no change in staff, budgets, and other resources already at
hand. This book will help specialists and medical managers in the healthcare market to more effectively use their own resources to achieve
levels of performance and success objectives they might otherwise have thought were unattainable.
"The Cleveland Clinic Cardiology Board Review, 2nd Edition, continues to offer thorough preparation for board certification and recertification
exams in cardiology. It is written by distinguished clinicians from the Cleveland Clinic Foundation's Department of Cardiovascular Medicine
and based on the Cleveland Clinic Foundation's popular annual Intensive Review of Cardiology course.The book provides a comprehensive,
state-of-the-art review of every area of contemporary cardiovascular medicine. Emphasis is on board relevant clinical material and accurate
real-world clinical decision making. More than 400 illustrations and numerous tables facilitate quick review. Board-format questions with
answers and explanations appear at the end of each section. New for this edition: 4 color added throughout highlighted key points/critical
issues surrounding guidelines. Online companion website with a component of online clinical cases with questions"--Provided by publisher.
The Simplified Chinese edition of Tap the Magic Tree, a childrens picture book by Christie Matheson.
A leading cancer specialist tells the compelling stories of three adult leukemia patients and their treatments, the disease itself, and the drugs
developed to treat it. When you are told that you have leukemia, your world stops. Your brain can't function. You are asked to make decisions
about treatment almost immediately, when you are not in your right mind. And yet you pull yourself together and start asking questions.
Beside you is your doctor, whose job it is to solve the awful puzzle of bone marrow gone wrong. The two of you are in it together. In When
Blood Breaks Down, Mikkael Sekeres, a leading cancer specialist, takes readers on the journey that patient and doctor travel together.
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Organizing for Sustainable Effectiveness highlights research and practice aimed at understanding how organizations and more inclusive
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systems of actors develop a continuous, unfaltering focus on sustainability. It will examine how they organize to achieve expanded purposes,
the associated changes in purpose and governance, relationships among various stakeholders, boundaries between organizations and other
elements of the environment in which they operate, organizational systems and processes, leadership, competencies and capabilities. Thus
'sustainability' is seen as entailing a continuous dynamic adaptive process in people, organizations and systems, striving to be as proactive
as possible, moving 'upstream' in improving and developing organizational processes and issues.
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