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Companies from various sectors of the economy are confronted with the new
phenomenon of digital transformation and are faced with the challenge of formulating
and implementing a company-wide strategy to incorporate what are often viewed as
“disruptive” technologies. These technologies are sometimes associated with
significant and extremely rapid change, in some cases with even the replacement of
established business models. Many of these technologies have been deployed in
unison by leading-edge companies acting as the catalyst for significant process change
and people skills enhancement. The Handbook of Research on Digital Transformation,
Industry Use Cases, and the Impact of Disruptive Technologies examines the
phenomenon of digital transformation and the impact of disruptive technologies through
the lens of industry case studies where different combinations of these new
technologies have been deployed and incorporated into enterprise IT and business
strategies. Covering topics including chatbot implementation, multinational companies,
cloud computing, internet of things, artificial intelligence, big data and analytics,
immersive technologies, and social media, this book is essential for senior
management, IT managers, technologists, computer scientists, cybersecurity analysts,
academicians, researchers, IT consultancies, professors, and students.
This book examines issues related to the alignment of business strategies and
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analytics. Vast amounts of data are being generated, collected, stored, processed,
analyzed, distributed and used at an ever-increasing rate by organizations.
Simultaneously, managers must rapidly and thoroughly understand the factors driving
their business. Business Analytics is an interactive process of analyzing and exploring
enterprise data to find valuable insights that can be exploited for competitive
advantage. However, to gain this advantage, organizations need to create a
sophisticated analytical climate within which strategic decisions are made. As a result,
there is a growing awareness that alignment among business strategies, business
structures, and analytics are critical to effectively develop and deploy techniques to
enhance an organization’s decision-making capability. In the past, the relevance and
usefulness of academic research in the area of alignment is often questioned by
practitioners, but this book seeks to bridge this gap. Aligning Business Strategies and
Analytics: Bridging Between Theory and Practice is comprised of twelve chapters,
divided into three sections. The book begins by introducing business analytics and the
current gap between academic training and the needs within the business community.
Chapters 2 - 5 examines how the use of cognitive computing improves financial advice,
how technology is accelerating the growth of the financial advising industry, explores
the application of advanced analytics to various facets of the industry and provides the
context for analytics in practice. Chapters 6 - 9 offers real-world examples of how
project management professionals tackle big-data challenges, explores the application
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of agile methodologies, discusses the operational benefits that can be gained by
implementing real-time, and a case study on human capital analytics. Chapters 10 - 11
reviews the opportunities and potential shortfall and highlights how new media
marketing and analytics fostered new insights. Finally the book concludes with a look at
how data and analytics are playing a revolutionary role in strategy development in the
chemical industry.
This text explains and synthesizes the functioning and relationships of numerous
Defense, Joint, and Army organizations, systems, and processes involved in the
development and sustainment of trained and ready forces for the Combatant
Commanders. It is designed to be used by the faculty and students at the U.S. Army
War College (as well as other training and educational institutions) as they improve
their knowledge and understanding of "How the Army Runs." We are proud of the value
that senior commanders and staffs place in this text and are pleased to continue to
provide this reference.
With the evolution of data centric business culture, organizations are startingto realize
that data can be an asset of significant value which can be exploitedas highly strategic
sources of insight. Data is especially valuable when it can becollected, analysed and
structured in a way that it can predict market trends, strengthen sales, improve
employee performance and eventually, help anorganization run better. Hence, it is of no
surprise that organizations havestarted to chalk a new box in their organizational charts
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- Chief Data Officer -next to the honorary titles of Chief Technology Officer and Chief
InformationOfficer. In fact, while the exact job description of a CDO is still being
outlined, Gartner CDO Survey reveals that the adoption of this role is rising globally.In
his book 'Transaction to Action - Chief Data Officer', Anurakt Dixit who hassignificant
years of experience as Chief Data Analytics Officer, reveals what itmeans to be a Chief
Data Officer and how to navigate its quirky andunpredictable terrains. After careful
analysis of CDO trends ?nd ??ndu?ting in-d??th discussions with ?x??utiv?? in k??
financial in?tituti?n?, the author?r???nt? a picture ?f th? ?urr?nt enterprise l?nd?????,
how CDOs can helpdrive transition into data-driven culture in an organization as w?ll ??
guid?lin???nd best ?r??ti??? for th??? ??n?id?ring ?dding a CDO to their
?rg?niz?ti?n.This book also offers key insight for aspiring CDOs and data officers
looking atcareer progression and for anyone else who are curious about the
CDOlandscape. 'Transaction to Action - Chief Data Officer' is a very well structuredand
compelling read which raises questions and answers them with theconfidence of a
practitioner's experience who has seen it al
There is no denying that the 21st century is data driven, with many digital industries
relying on careful collection and analysis of mass volumes of information. A Chief Data
Officer (CDO) at a company is the leader of this process, making the position an often
daunting one. The Chief Data Officer Management Handbook is here to help. With this
book, author Martin Treder advises CDOs on how to be better prepared for their swath
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of responsibilities, how to develop a more sustainable approach, and how to avoid the
typical pitfalls. Based on positive and negative experiences shared by current CDOs,
The Chief Data Officer Management Handbook guides you in designing the ideal
structure of a data office, implementing it, and getting the right people on board.
Important topics such as the data supply chain, data strategy, and data governance are
thoughtfully covered by Treder. As a CDO it is important to use your position effectively
with your entire team. The Chief Data Officer Management Handbook allows all
employees to take ownership in data collaboration. Data is the foundation of present
and future tech innovations, and you could be the leader that makes the next big
impact. What You Will Learn Apply important elements of effective data management
Gain a comprehensive overview of all areas of data (which are often managed
independently Work with the data supply chain, from data acquisition to its usage, a
review of all relevant stakeholders, data strategy, and data governance Who This Book
is For CDOs, data executives, data advisors, and all professionals looking to
understand about how a data office functions in an organization.
??????????????? ??????????????? ????????????????? ??? ??????? ???
?Wired????????? ??? ???? ????????????????????????? ???????????? ——
????Lawrence Lessig???????????????? ?????????????????????????
????????????????????????? ????????????????????? ?????????????????????????
??????????????????????????????????????????????????????????????
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???????????????????????????????? ???????????????????????????
?????????????????? ?????????????????????????? ??????????????……
??????????????????????????? ??????????????????????
????????????????????????????? ??????????????????? ????????????????????????
Data are an organization's sole, non-depletable, non-degrading, durable asset.
Engineered right, data's value increases over time because the added dimensions of
time, geography, and precision. To achieve data's full organizational value, there must
be dedicated individual to leverage data as assets - a Chief Data Officer or CDO who's
three job pillars are: Dedication solely to leveraging data assets, Unconstrained by an
IT project mindset, and Reports directly to the business Once these three pillars are set
into place, organizations can leverage their data assets. Data possesses properties
worthy of additional investment. Many existing CDOs are fatally crippled, however,
because they lack one or more of these three pillars. Often organizations have some or
all pillars already in place but are not operating in a coordinated manner. The overall
objective of this book is to present these pillars in an understandable way, why each is
necessary (but insufficient), and what do to about it. Uncovers that almost all
organizations need sophisticated, comprehensive data management education and
strategies. Delivery of organization-wide data success requires a highly focused, full
time Chief Data Officer. Engineers organization-wide data advantage which enables
success in the marketplace.
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Let the masters guide you on your Chief Data Officer (CDO) journey! The CDO is a new
business role, and just starting to appear in state, local, and federal governments. Like
many new roles, the CDOs responsibilities are continuously evolving and changing.
Most institutions are not consistent with assigning CDO responsibilities, and this lack of
standardization is of great concern. Also, some say public and private sector CDOs are
dramatically different. We dont believe that. We think CDOs are more similar than
dissimilar. More importantly, though, we think private and public CDOs can learn from
each other. Weve created this book to help all CDOs, public and private. This book is
about ideas and recommendations which have broad applicationon the shop floor, in a
conference room, or even in legislative chambers. Apply our advice to smooth your ride
during the CDO journey. Use our ideas and suggestions in ways that work for you,
because every organization and data journey is different. These ideas are here to help
you avoid some of our frustrations. We hope this can reach executives, managers,
legislators, and others leading organizations to help bridge explanations of new
vocabulary, ideas, and processes. Ultimately, we think this book will help you create
data-centric value for your organization.
Strategic Marketing Management (8th Edition) outlines the essentials of marketing
theory and offers a structured approach to identifying, understanding, and solving
marketing problems. This book delineates a comprehensive framework for articulating
sound marketing strategies to guide business decisions involving product and service
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design, branding, pricing, sales promotion, communication, and distribution. The
concepts, principles, and frameworks advanced in this book apply to a wide range of
organizations, from startups to established market leaders, from packaged-goods
manufacturers to value-added service providers, from nonprofit entities to for-profit
corporations.
Who needs to know about Chief data officer ? Why are Chief data officer skills
important? What are your key Chief data officer organizational performance measures,
including key short and longer-term financial measures? Is there a recommended audit
plan for routine surveillance inspections of Chief data officer's gains? Will Chief data
officer deliverables need to be tested and, if so, by whom? This on-of-a-kind Chief data
officer self-assessment will make you the trusted Chief data officer domain adviser by
revealing just what you need to know to be fluent and ready for any Chief data officer
challenge. How do I reduce the effort in the Chief data officer work to be done to get
problems solved? How can I ensure that plans of action include every Chief data officer
task and that every Chief data officer outcome is in place? How will I save time
investigating strategic and tactical options and ensuring Chief data officer opportunity
costs are low? How can I deliver tailored Chief data officer advice instantly with
structured going-forward plans? There's no better guide through these mind-expanding
questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk ensures all Chief
data officer essentials are covered, from every angle: the Chief data officer selfPage 8/33
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assessment shows succinctly and clearly that what needs to be clarified to organize the
business/project activities and processes so that Chief data officer outcomes are
achieved. Contains extensive criteria grounded in past and current successful projects
and activities by experienced Chief data officer practitioners. Their mastery, combined
with the uncommon elegance of the self-assessment, provides its superior value to you
in knowing how to ensure the outcome of any efforts in Chief data officer are maximized
with professional results. Your purchase includes access details to the Chief data
officer self-assessment dashboard download which gives you your dynamically
prioritized projects-ready tool and shows your organization exactly what to do next.
Your exclusive instant access details can be found in your book.
????????????????+????Netflix???????? ????????????????????
??????????????????????????????????????????????????
????????????????????????(Rick
Perry)?????????……??????????????????????????????????
??????????????????????????????????????????? ????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????? ???????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????? ???????????????????????????????????????????????????????????????????
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???????????????????????????????????????????????????????????????????????????
???????? ???????????????????????????????????????????????????????????????????
?????????????????????????????????????? ?????????????????????????????Netflix??
???????????????????????????????????????????????????????????????????????????
?????????????? ?????????????????????????????????????????????????????????????
A practical guide for today's chief data officers to define and manage data governance
programs The relatively new role of chief data officer (CDO) has been created to
address the issue of managing a company's data as a strategic asset, but the problem
is that there is no universally accepted "playbook" for this role. Magnifying the challenge
is the rapidly increasing volume and complexity of data, as well as regulatory
compliance as it relates to data. In this book, Sunil Soares provides a practical guide for
today's chief data officers to manage data as an asset while delivering the trusted data
required to power business initiatives, from the tactical to the transformative. The guide
describes the relationship between the CDO and the data governance team, whose
task is the formulation of policy to optimize, secure, and leverage information as an
enterprise asset by aligning the objectives of multiple functions. Soares provides unique
insight into the role of the CDO and presents a blueprint for implementing data
governance successfully within the context of the position. With practical advice CDOs
need, this book helps establish new data governance practices or mature existing
practices.
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Data integrity is the hottest topic in the pharmaceutical industry. Global regulatory
agencies have issued guidance, after guidance after guidance in the past few years,
most of which does not offer practical advice on how to implement policies, procedures
and processes to ensure integrity. These guidances state what but not how.
Additionally, key stages of analysis that impact data integrity are omitted entirely. The
aim of this book is to provide practical and detailed help on how to implement data
integrity and data governance for regulated analytical laboratories working in or for the
pharmaceutical industry. It provides clarification of the regulatory issues and trends,
and gives practical methods for meeting regulatory requirements and guidance. Using a
data integrity model as a basis, the principles of data integrity and data governance are
expanded into practical steps for regulated laboratories to implement. The author uses
case study examples to illustrate his points and provides instructions for applying the
principles of data integrity and data governance to individual laboratory needs. This
book is a useful reference for analytical chemists and scientists, management and
senior management working in regulated laboratories requiring either an understanding
about data integrity or help in implementing practical solutions. Consultants will also
benefit from the practical guidance provided.
The world's most valuable resource is data. Companies across all industry verticals are
using data-driven insights as a key competitive advantage. But the time required for
transforming raw data to insights can take days or weeks when you want it in minutes
Page 11/33

Online Library The Chief Data Officer Handbook For Data Governance
or hours. Data scientists spend nearly 80% of their time in data engineering, rather than
developing insights. And most organizations can't scale their data science teams fast
enough to keep up with growing business needs for better, faster insights. This book
will help data engineers, data scientists, and data team managers address these issues
by building a self-service data science platform that democratizes the ability to extract
insights from the data to everyone in the organization. Data scientists, software
engineers, product managers, and marketers can use it to discover, transform, and
analyze data and publish automated insights in production. This book is not: A deep
dive into the "shiny new" technologies, or any one specific technology A silver bullet
technology for building a self-service portal. Organizations differ in their maturity,
people, process, and technology and require tailored solutions This book is: A collection
of must-have operational capabilities for building a self-service data portal A blueprint
for achieving better and faster insights A process for democratizing data engineering
expertise across an organization A practical and indispensable guide for any decisionmaker, implementer, or strategist working with an organization's data science platform.
An Executive Guide to Data Management
Are assumptions made in Chief Data Officer CDO stated explicitly? How does Chief
Data Officer CDO integrate with other business initiatives? Can Chief Data Officer CDO
be learned? Does Chief Data Officer CDO create potential expectations in other areas
that need to be recognized and considered? How will the Chief Data Officer CDO team
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and the organization measure complete success of Chief Data Officer CDO? This bestselling Chief Data Officer CDO self-assessment will make you the credible Chief Data
Officer CDO domain adviser by revealing just what you need to know to be fluent and
ready for any Chief Data Officer CDO challenge. How do I reduce the effort in the Chief
Data Officer CDO work to be done to get problems solved? How can I ensure that plans
of action include every Chief Data Officer CDO task and that every Chief Data Officer
CDO outcome is in place? How will I save time investigating strategic and tactical
options and ensuring Chief Data Officer CDO costs are low? How can I deliver tailored
Chief Data Officer CDO advice instantly with structured going-forward plans? There's
no better guide through these mind-expanding questions than acclaimed best-selling
author Gerard Blokdyk. Blokdyk ensures all Chief Data Officer CDO essentials are
covered, from every angle: the Chief Data Officer CDO self-assessment shows
succinctly and clearly that what needs to be clarified to organize the required activities
and processes so that Chief Data Officer CDO outcomes are achieved. Contains
extensive criteria grounded in past and current successful projects and activities by
experienced Chief Data Officer CDO practitioners. Their mastery, combined with the
easy elegance of the self-assessment, provides its superior value to you in knowing
how to ensure the outcome of any efforts in Chief Data Officer CDO are maximized with
professional results. Your purchase includes access details to the Chief Data Officer
CDO self-assessment dashboard download which gives you your dynamically
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prioritized projects-ready tool and shows you exactly what to do next. Your exclusive
instant access details can be found in your book. You will receive the following contents
with New and Updated specific criteria: - The latest quick edition of the book in PDF The latest complete edition of the book in PDF, which criteria correspond to the criteria
in... - The Self-Assessment Excel Dashboard, and... - Example pre-filled SelfAssessment Excel Dashboard to get familiar with results generation ...plus an extra,
special, resource that helps you with project managing. INCLUDES LIFETIME SELF
ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and
Lifetime Free Updated Books. Lifetime Updates is an industry-first feature which allows
you to receive verified self assessment updates, ensuring you always have the most
accurate information at your fingertips.

A comprehensive resource for understanding the issues involved in collecting,
measuring and managing data in the financial services industry.
The digital age has presented an exponential growth in the amount of data
available to individuals looking to draw conclusions based on given or collected
information across industries. Challenges associated with the analysis, security,
sharing, storage, and visualization of large and complex data sets continue to
plague data scientists and analysts alike as traditional data processing
applications struggle to adequately manage big data. The Handbook of Research
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on Big Data Storage and Visualization Techniques is a critical scholarly resource
that explores big data analytics and technologies and their role in developing a
broad understanding of issues pertaining to the use of big data in
multidisciplinary fields. Featuring coverage on a broad range of topics, such as
architecture patterns, programing systems, and computational energy, this
publication is geared towards professionals, researchers, and students seeking
current research and application topics on the subject.
This book will offer key insight for CDOs looking to understand their position
better, for aspiring CDOs and data officers looking at career progression, for
those recruiting CDOs, and offers essential knowledge for anyone else operating
in the current data environment.
The Complete Book of Data Anonymization: From Planning to Implementation
supplies a 360-degree view of data privacy protection using data anonymization.
It examines data anonymization from both a practitioner's and a program
sponsor's perspective. Discussing analysis, planning, setup, and governance, it
illustrates the entire process of adapting an
The issue of data quality is as old as data itself. However, the proliferation of
diverse, large-scale and often publically available data on the Web has increased
the risk of poor data quality and misleading data interpretations. On the other
Page 15/33

Online Library The Chief Data Officer Handbook For Data Governance
hand, data is now exposed at a much more strategic level e.g. through business
intelligence systems, increasing manifold the stakes involved for individuals,
corporations as well as government agencies. There, the lack of knowledge
about data accuracy, currency or completeness can have erroneous and even
catastrophic results. With these changes, traditional approaches to data
management in general, and data quality control specifically, are challenged.
There is an evident need to incorporate data quality considerations into the whole
data cycle, encompassing managerial/governance as well as technical aspects.
Data quality experts from research and industry agree that a unified framework
for data quality management should bring together organizational, architectural
and computational approaches. Accordingly, Sadiq structured this handbook in
four parts: Part I is on organizational solutions, i.e. the development of data
quality objectives for the organization, and the development of strategies to
establish roles, processes, policies, and standards required to manage and
ensure data quality. Part II, on architectural solutions, covers the technology
landscape required to deploy developed data quality management processes,
standards and policies. Part III, on computational solutions, presents effective
and efficient tools and techniques related to record linkage, lineage and
provenance, data uncertainty, and advanced integrity constraints. Finally, Part IV
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is devoted to case studies of successful data quality initiatives that highlight the
various aspects of data quality in action. The individual chapters present both an
overview of the respective topic in terms of historical research and/or practice
and state of the art, as well as specific techniques, methodologies and
frameworks developed by the individual contributors. Researchers and students
of computer science, information systems, or business management as well as
data professionals and practitioners will benefit most from this handbook by not
only focusing on the various sections relevant to their research area or particular
practical work, but by also studying chapters that they may initially consider not to
be directly relevant to them, as there they will learn about new perspectives and
approaches.
The Chief Data Officer Handbook for Data GovernanceMC Press
Data are an organization's sole, non-depletable, non-degrading, durable asset.
Engineered right, data's value increases over time because the added
dimensions of time, geography, and precision. To achieve data's full
organizational value, there must be dedicated individual to leverage data as
assets - a Chief Data Officer or CDO who's three job pillars are: Dedication solely
to leveraging data assets, Unconstrained by an IT project mindset, and Reports
directly to the business Once these three pillars are set into place, organizations
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can leverage their data assets. Data possesses properties worthy of additional
investment. Many existing CDOs are fatally crippled, however, because they lack
one or more of these three pillars. Often organizations have some or all pillars
already in place but are not operating in a coordinated manner. The overall
objective of this book is to present these pillars in an understandable way, why
each is necessary (but insufficient), and what do to about it. Uncovers that almost
all organizations need sophisticated, comprehensive data management
education and strategies. Delivery of organization-wide data success requires a
highly focused, full time Chief Data Officer. Engineers organization-wide data
advantage which enables success in the marketplace
"What do you need to become a data-driven organization? Far more than having
big data or a crack team of unicorn data scientists, it requires establishing an
effective, deeply-ingrained data culture. This practical book shows you how true
data-drivenness involves processes that require genuine buy-in across your
company ... Through interviews and examples from data scientists and analytics
leaders in a variety of industries ... Anderson explains the analytics value chain
you need to adopt when building predictive business models"--Publisher's
description.
Are you protecting the information that matters most? How many years of experience
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do you have working in a marketing, advertising or media role? Who is on the team?
What terms of service/privacy policies feel like some are in place to protect you? Why is
this needed? This premium Chief Data Officer self-assessment will make you the
established Chief Data Officer domain master by revealing just what you need to know
to be fluent and ready for any Chief Data Officer challenge. How do I reduce the effort
in the Chief Data Officer work to be done to get problems solved? How can I ensure
that plans of action include every Chief Data Officer task and that every Chief Data
Officer outcome is in place? How will I save time investigating strategic and tactical
options and ensuring Chief Data Officer costs are low? How can I deliver tailored Chief
Data Officer advice instantly with structured going-forward plans? There's no better
guide through these mind-expanding questions than acclaimed best-selling author
Gerard Blokdyk. Blokdyk ensures all Chief Data Officer essentials are covered, from
every angle: the Chief Data Officer self-assessment shows succinctly and clearly that
what needs to be clarified to organize the required activities and processes so that
Chief Data Officer outcomes are achieved. Contains extensive criteria grounded in past
and current successful projects and activities by experienced Chief Data Officer
practitioners. Their mastery, combined with the easy elegance of the self-assessment,
provides its superior value to you in knowing how to ensure the outcome of any efforts
in Chief Data Officer are maximized with professional results. Your purchase includes
access details to the Chief Data Officer self-assessment dashboard download which
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gives you your dynamically prioritized projects-ready tool and shows you exactly what
to do next. Your exclusive instant access details can be found in your book. You will
receive the following contents with New and Updated specific criteria: - The latest quick
edition of the book in PDF - The latest complete edition of the book in PDF, which
criteria correspond to the criteria in... - The Self-Assessment Excel Dashboard Example pre-filled Self-Assessment Excel Dashboard to get familiar with results
generation - In-depth and specific Chief Data Officer Checklists - Project management
checklists and templates to assist with implementation INCLUDES LIFETIME SELF
ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and
Lifetime Free Updated Books. Lifetime Updates is an industry-first feature which allows
you to receive verified self assessment updates, ensuring you always have the most
accurate information at your fingertips.
This is the single best book ever written on data quality. Clear, concise, and actionable.
We all want to leverage our data resources to drive growth, but we too often ignore the
fundamentals of data quality, which almost always inhibits our success. Tom lays out a
clear path for each organization to holistically improve not only its data quality, but more
importantly the performance of its business as a whole. —Jeffrey G. McMillan, Chief
Analytics and Data Officer, Morgan Stanley This book lays out the roles everyone, up
and down the organization chart, can and must play to ensure that data is up to the
demands of its use, in day-in, day-out work, decision-making, planning, and analytics.
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By now, everyone knows that bad data extorts an enormous toll, adding huge (though
often hidden) costs, and making it more difficult to make good decisions and leverage
advanced analyses. While the problems are pervasive and insidious, they are also
solvable! As Tom Redman, “the Data Doc,” explains in Getting in Front on Data, the
secret lies in getting the right people in the right roles to “get in front” of the
management and social issues that lead to bad data in the first place. Everyone should
see himself or herself in this book. We are all both data customers and data
creators—after all, we use data created by others and create data used by others. And
all of us must step up to these roles. As data customers, we must clarify our most
important needs and communicate them to data creators. As data creators, we must
strive to meet those needs by finding and eliminating the root causes of error. Getting in
Front on Data proposes new roles for data professionals as: embedded data managers,
in helping data customers and creators complete their work, DQ team leads, in
connecting customers and creators, pulling the entire program together, and training
people on their new roles, data maestros, in providing deep expertise on the really
tough problems, chief data architects, in establishing common data definitions, and
technologists, in increasing scale and decreasing unit cost. Getting in Front on Data
introduces a new role, the data provocateur, the motive force in attacking data quality
properly! This book urges everyone to unleash their inner provocateur. Finally, it
crystallizes what senior leaders must do if their entire organizations are to enjoy the
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benefits of high-quality data! Data quality has always been important. But now, in the
growing digital economy where business transactions and customer experiences are
automated and tailored, data quality is critical. This book comes just in time. —Maria C.
Villar, Global Vice President, SAP America, Inc. Winning, and more importantly thriving,
in the digital age requires more than stating “Data is a strategic corporate asset.”
Leaders and organizations need a plan of action to make the new vision a reality.
Tom's latest book is a how-to for those seeking that reality. —Bob Palermo, Vice
President, Performance Excellence, Shell Unconventionals Many, if not most,
companies still struggle with their data. With his latest offering, Tom Redman sets out a
path they can follow to Get in Front on Data. Based on his decades of experience
working with many companies and individuals, this is the most practical guide around. A
must read for data professionals, and especially data “provocateurs”. —Ken Self,
President IAIDQ This book offers a unique perspective on how to think about data and
address Data Quality – offering practical guidance and useful instruction from the
perspective of each stakeholder. The process – and processes – to go from business
need to having the right quality data to address that need is no small task. —John
Nicodemo, Global Leader, Data Quality, Dun & Bradstreet Getting in Front on Data is a
clearly written survival handbook for the new data-driven economy. It is a “must read”
for the employees of any organization expecting to remain relevant and competitive.
The “Data Doc” has an extraordinary talent for explaining key concepts with simple
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examples and understandable analogies making it accessible to everyone in their
organization regardless of their role. —John R. Talburt, Director of the Information
Quality Graduate Program University of Arkansas at Little Rock
This book contains practical steps business users can take to implement data
management in a number of ways, including data governance, data architecture,
master data management, business intelligence, and others. It defines data strategy,
and covers chapters that illustrate how to align a data strategy with the business
strategy, a discussion on valuing data as an asset, the evolution of data management,
and who should oversee a data strategy. This provides the user with a good
understanding of what a data strategy is and its limits. Critical to a data strategy is the
incorporation of one or more data management domains. Chapters on key data
management domains—data governance, data architecture, master data management
and analytics, offer the user a practical approach to data management execution within
a data strategy. The intent is to enable the user to identify how execution on one or
more data management domains can help solve business issues. This book is intended
for business users who work with data, who need to manage one or more aspects of
the organization’s data, and who want to foster an integrated approach for how
enterprise data is managed. This book is also an excellent reference for students
studying computer science and business management or simply for someone who has
been tasked with starting or improving existing data management.
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Let the masters guide you on your Chief Data Officer (CDO) journey! The CDO is a new
business role, and just starting to appear in state, local, and federal governments. Like
many new roles, the CDO’s responsibilities are continuously evolving and changing.
Most institutions are not consistent with assigning CDO responsibilities, and this lack of
standardization is of great concern. Also, some say public and private sector CDOs are
dramatically different. We don’t believe that. We think CDOs are more similar than
dissimilar. More importantly, though, we think private and public CDOs can learn from
each other. We’ve created this book to help all CDOs, public and private. This book is
about ideas and recommendations which have broad application—on the shop floor, in a
conference room, or even in legislative chambers. Apply our advice to smooth your ride
during the CDO journey. Use our ideas and suggestions in ways that work for you,
because every organization and data journey is different. These ideas are here to help
you avoid some of our frustrations. We hope this can reach executives, managers,
legislators, and others leading organizations to help bridge explanations of new
vocabulary, ideas, and processes. Ultimately, we think this book will help you create
data-centric value for your organization.
Data-governance programs focus on authority and accountability for the management
of data as a valued organizational asset. Data Governance should not be about
command-and-control, yet at times could become invasive or threatening to the work,
people, and culture of an organization. This book focuses on formalizing existing
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accountability for the management of data and improving formal communications,
protection, and quality efforts through effective stewarding of data resources. The book
provides frameworks for business, operational, and technology leaders that are simple
and effective in managing data. Many data offices have challenges in actively
managing data and deriving consistent value from the data science, Bigdata, and
reporting programs. While few challenges can be cultural, some can be related to the
way the people are enabled or toolsets are pulled for self-service. The handbook
provides proven approaches to either start managing data with simple frameworks or to
mature the existing practices as standard and nimble services.
OPTIMIZE YOUR BUSINESS DATA FOR FIRST-CLASS RESULTS Data Driven
Business Transformation illustrates how to find the secrets to fast adaptation and
disruptive origination hidden in your data and how to use them to capture market share.
Digitalisation – or the Digital Revolution – was the first step in an evolving process of
analysis and improvement in the operations and administration of commerce. The
popular author team of Caroline Carruthers and Peter Jackson, two global leaders in
data transformation and education, pick up the conversation here at the next
evolutionary step where data from these digital systems generates value, and really use
data science to produce tangible results. Optimise the performance of your company
through data-driven processes by: Following step-by-step guidance for transitioning
your company in the real world to run on a data-enabled business model Mastering a
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versatile set of data principles powerful enough to produce transformative results at any
stage of a business’s development Winning over the hearts of your employees and
influencing a cultural shift to a data-enabled business Reading first-hand stories from
today’s thought leaders who are shaping data transformation at their companies
Enable your company’s data to lift profits with Data Driven Business Transformation.
Playing the blame game -- Leading with business outcomes -- Starting with analytics -Early discoveries -- Diagnosing what's wrong -- The road ahead -- Results win support
Today, digitization is dramatically changing the business landscape, and many
progressive organizations have started to treat data as a valuable business asset.
While many enterprises are investing in improved data management, only a few have
leveraged data to truly impact business performance. To address this problem, Data for
Business Performance provides readers with practical guidance and proven techniques
to derive value from data in today’s business environment. Specifically, the book has
five key elements that make it unique: The book is holistic, as it looks at deriving value
for all three key purposes of data: decision making, compliance, and customer service.
The book is for practitioners, with practical guidance and proven techniques supported
by real world examples. The book is relevant for the current business and IT landscape.
The book is novel, with the adoption of the Goal-Question-Metric (GQM) framework as
the core mechanism to monetize data in the organization, based on business goals, key
questions, and key performance indicators (KPIs). The book is technology-agnostic, as
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concepts are used for unlocking the value of data without any reference to proprietary
technologies. This book is absolutely timely and relevant in today’s data-driven world.
Most of the books on data available in the market today focus on data quality,
governance, and analytics. This book from Dr. Prashanth Southekal is brilliant as it puts
the business stakeholder at the center by addressing the key value propositions of the
business user. This book is holistic and I strongly believe it will help to bridge the gaps
we have today. Mario Faria Managing Vice President, Gartner, US In today’s era of
digital transformation, data and information are more important than ever. But deep
understanding of how to manage data and information properly is in short supply. That
is what I love about this book by Dr. Southekal. He tangibly closes that gap for the
reader. If you are using digital transformation to improve your business performance,
this book and its discussion of data’s role in improving business performance is for
you. Michael Fulton President, Americas Division, CC and C Solutions, US Packed with
insights and leveraging a process oriented approach, this book covers a unique
combination of the science, the art and the strategy of unlocking the potential of data for
enterprises in a real-life context. The author has managed to provide a clear action plan
for creating data analytics and its management a key function in a modern enterprise.
Ashish Sonal (Vir Chakra) CEO, Orkash, India This book is one of the most practical
sources for how companies can greatly improve their bottom line by improved data
management and becoming a data-centric company. It combines leading data
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management theory with step-by-step implementation and real-life examples, and is a
must-read for those wanting to derive more value from their corporate data. Lance
Calleberg Application Architect, Husky Energy, Canada Certainly, an engaging read for
both information management practitioners and business unit managers alike. The
tools, models, and frameworks prescribed are valuable, relevant, and lucidly blend
inputs from the real-world to address numerous data management glitches at
organizations. Overall, a compelling read with several practical takeaways. Refreshing!
Sriram Kannan Digital & Analytics Practice Leader, IBM, India Prashanth has given a
very practical guide to implement data culture in an organization. The book Data for
Business Performance talks about building the organization of the future and the role of
data. Prashanth rightly believes and demonstrates that data is not an asset of the IT
team and is an organization-wide asset. He proposes the need for the chief data officer
(CDO) as a role that should anchor data and report to the CEO, and manage the
stakeholders’ data needs. Harshajith Umapathy Senior Vice President, Hansa Cequity,
India Dr. Southekal provides valuable insights on data and information management in
mostly short and clearly written sections. Anyone interested in the data-driven company
should read this book and learn about the hurdles on the road to be data-driven, and
his valuable suggestions on how to overcome them. His wisdom may prevent some of
the failures that helped him learn. Erik van der Voorden Domain Architect, Independent
Consultant, Netherlands Data can tell us important stories when we process it by
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proven and structured approaches. Dr. Southekal’s book presents such an approach
based on the GQM method for transforming business data into an enterprise asset.
This book is a valuable resource for organizations willing to become real data-driven
organizations. Ahmet Dikici, PhD Project Manager, Tubitak Bilgem Software
Technologies, Turkey
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This book lays out the roles everyone, up and down the organization chart, can and
must play to ensure that data is up to the demands of its use, in day-in, day-out work,
decision-making, planning, and analytics.
This fully revised and updated edition of the bestselling Chief Data Officer’s Playbook
offers new insights into the role of the CDO and the data environment. Written by two of
the world’s leading experts in data driven transformation, it addresses the changes that
have taken place in ‘data’, in the role of the ‘CDO’, and the expectations and
ambitions of organisations. Most importantly, it will place the role of the CDO into the
context of a c-suite player for organisations that wish to recover quickly and with longterm stability from the current global economic downturn. New coverage includes: - the
evolution of the CDO role, what those changes mean for organisations and individuals,
and what the future might hold - a focus on ethics, the data revolution and all the areas
that help readers take their first steps on the data journey - new conversations and
experiences from an alumni of data leaders compiled over the past three years - new
chapters and reflections on being a third generation CDO and on working across a
broad spectrum of organisations who are all on different parts of their data journey.
Written in a highly accessible and practical manner, The Chief Data Officer’s Playbook,
Second Edition brings the most up-to-date guidance to CDO’s who wish to understand
their position better; to those aspiring to become CDO’s; to those who might be
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recruiting a CDO and to recruiters to understand an organisation seeking a CDO and
the CDO landscape.
What is bad data? Some people consider it a technical phenomenon, like missing
values or malformed records, but bad data includes a lot more. In this handbook, data
expert Q. Ethan McCallum has gathered 19 colleagues from every corner of the data
arena to reveal how they’ve recovered from nasty data problems. From cranky storage
to poor representation to misguided policy, there are many paths to bad data. Bottom
line? Bad data is data that gets in the way. This book explains effective ways to get
around it. Among the many topics covered, you’ll discover how to: Test drive your data
to see if it’s ready for analysis Work spreadsheet data into a usable form Handle
encoding problems that lurk in text data Develop a successful web-scraping effort Use
NLP tools to reveal the real sentiment of online reviews Address cloud computing
issues that can impact your analysis effort Avoid policies that create data analysis
roadblocks Take a systematic approach to data quality analysis
This book constitutes the proceedings of the 8th International Conference on Big Data
Analytics, BDA 2020, which took place during December 15-18, 2020, in Sonepat,
India. The 11 full and 3 short papers included in this volume were carefully reviewed
and selected from 48 submissions; the book also contains 4 invited and 3 tutorial
papers. The contributions were organized in topical sections named as follows: data
science systems; data science architectures; big data analytics in healthcare;
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information interchange of Web data resources; and business analytics.
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