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The future of higher education depends on how managers respond to the challenge of rising costs, changing labour
markets and new technologies. More people will follow some form of education programme in the next couple of decades
than did previously in all of human history. Most of the capacity to accommodate this demand will be created in the global
online environment. The shift in what is currently ‘valued’ in higher education (towards a knowledge-based economy) is
driving the need for new business models. As the pace of change accelerates, education providers need to redefine their
strategy for sustainable success. This volume presents the thinking of leading higher education researchers and
academics from IDRAC Business School and partner universities regarding the new stakeholders in higher education
systems and structures, and the kinds of business models which are needed in order to offer a sustainable value
proposition. The articles gathered together here provide an insight into changes taking place in higher education
institutions (HEIs) and the responses to such change. They underscore the belief that pervasive technology and
ubiquitous Internet access have transformed higher education, putting pressure on HEIs to review their traditional
approach in order to deliver anywhere, any ware, and any time. HEIs have a critical role to play in society; the onus is on
managers to integrate a philosophy of employability, to support small and medium-sized enterprises to be smarter, and to
be more innovative as communities of learning. Both the popular press and academics have initiated debate around the
changes taking place and the effectiveness of current business models in higher education. The weaknesses of the
current system have been exposed and discussed at length; the general consensus is that a rupture with the past is
needed. Now is the time for systemic change and development to prepare learners for the uncharted and uncertain world
ahead.
The formula that transforms the probability of success when growing your business with M&A The M&A Formula brings
together decades of research and case studies from recognised leaders into a model that anybody can use to grow their
business using M&A, no matter large or small. Whether you see it as avoiding the painful failure that currently runs at a
Global average of over 50%, or stacking the cards in your favour, business model-driven M&A will definitely help you win
by either seizing opportunities from your competition, or failing fast – before it really hurts you. M&As fail because the
thinking surrounding them fails the rigour of scientific examination; by observing the results of conventional processes
and positions, the need for new direction becomes apparent. This book presents a new set of tactics based on data from
high-profile M&As, constructing a modern map of practical and business model-driven tactics that succeed in the real
world. Case studies of successful deals illustrate on-the-ground implementation of a new M&A model, and tactics
formulated by M&A specialists equip you with the wisdom to avoid common pitfalls and costly errors. The M&A sector is
continuing to grow, and the trend shows no sign of slowing. Business leaders need a robust, business model-driven M&A
strategy for handling these high-stakes transactions, but the usual methods are no longer cutting it. This book provides a
new way forward for businesses seeking smart M&A tactics, helping them to: Rethink conventional M&A wisdom in light
of recent failures. Adopt new data-backed tactics that help ensure success. Avoid litigation risk and the high cost of
failures. Examine practical models and illustrative high-profile case studies. M&A failures have reached global epidemic
proportions, with economic impacts to scale. Businesses around the world are in dire need of direction, and as the stakes
grow, so do the potential costs of mistakes. The M&A Formula provides sound guidance and a practical new model for
successful M&As in the new economy.
A one-page tool to reinvent yourself and your career The global bestseller Business Model Generation introduced a
unique visual way to summarize and creatively brainstorm any business or product idea on a single sheet of paper.
Business Model You uses the same powerful one-page tool to teach readers how to draw "personal business models,"
which reveal new ways their skills can be adapted to the changing needs of the marketplace to reveal new, more
satisfying, career and life possibilities. Produced by the same team that created Business Model Generation, this book is
based on the Business Model Canvas methodology, which has quickly emerged as the world's leading business model
description and innovation technique. This book shows readers how to: Understand business model thinking and diagram
their current personal business model Understand the value of their skills in the marketplace and define their purpose
Articulate a vision for change Create a new personal business model harmonized with that vision, and most important,
test and implement the new model When you implement the one-page tool from Business Model You, you create a gamechanging business model for your life and career.
A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES AND CONSULTANTS WITH A GAME
CHANGING ATTITUDE This is not a fiction or non-fiction book. It is also not a workbook. So what is it then? This book
consists of several worksheets. To be precise: 100 blank business model canvases. Since worksheet did not sound
appealing enough, we chose “playbook”. A playbook contains a sports team's strategies and plays. Very similar to a
business model of startups / companies. WHAT IS A CANVAS? Alexander Osterwalder's business model canvas
presents a visual overview of the nine components of any business on one page. This page has nine boxes that depict
the details of a company's product, customers, channels, demand creation, revenue models, partners, resources,
activities and cost structure. HOW SHOULD I USE THIS PLAYBOOK? What exactly you do with it is up to you. I
personally recommend you fill the canvases with your ideas, guesses, visions and strategies, than you experiment and
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test things in real life and change your business model along the way. To do it the right way I highly recommend reading:
1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The inventors of the business model canvas. A
must! Enough said. 2. The Lean Startup by Eric Ries. Successfully launch your startup and prevent failure. 3. The Startup
Owner's Manual by Steven Blank & Bob Dorf: As stated by Blank & Dorf, 2012 in The Startup Owner's Manual “As a
startup moves through the Customer Development process, it will use the business model canvas as a scorecard, by
posting the hypotheses about each component of the model and then revising the hypotheses as the founders gather
facts. Think of your first version of the business model canvas as the starting point showing the hypotheses that must be
confirmed in face-to face or online interaction with customers. (…) Using the business model canvas as a guide makes it
easier to figure out where and how to pivot, since the team can visually diagram its alternatives and see what it needs to
change. Each time the founders iterate or pivot in response to customer feedback, they draw a new canvas showing
changes. Over time, these multiple canvases form a “flip book” that shows the evolution of the business model.” (Steven
Blank & Bob Dorf, 2012) Tags: business model canvas, business model canvas book, the lean startup, canvas book,
startup owner's manual,business model canvas poster, business model canvas whiteboard
Shows you what it takes to develop products that blow your users away—and take market share from your competitors.
This book will explain how the principles behind agile product development help designers, developers, architects, and
product managers create awesome products; and how to look beyond a shiny user interface to build a great product.
Most importantly, this book will give you a shared framework for your product development team to collaborate
effectively. Product development involves several key activities—including ideation, discovery, design, development, and
delivery—and yet too many companies and innovators focus on just a few of them much to the detriment of the product’s
success in the marketplace. As a result we still continue to see high failure rates in new product development, be it inside
organizations or startups. Unfortunately, or rather fortunately, these failures are largely avoidable. In the last fifteen years,
advances in agile software development, lean product development, human-centered design, design thinking, lean
startups and product delivery have helped improve individual aspects of product development. However, not enough
guidance has been available to integrate them in the context of the product development life cycle. Until now. Product
developer extraordinaire Tathagat Varma in Agile Product Development integrates individual knowledge areas into a fiel
d manual for product developers. Organized in the way an idea germinates, sprouts, and grows, the book synthesizes the
body of knowledge in a pragmatic way that is more natural to the entire product creation process rather than from
individual practices that constitute it. In today’s hyper-innovative world, being first to the market, or delivering featureloaded products, or even offering the latest technology doesn’t guarantee success anymore. Sure, those elements are
all needed in the right measures, but they are not sufficient by themselves. And getting it right couldn’t be more
important: Building products that deliver awesome user experiences is the top challenge facing businesses today,
especially in a post-Apple world where user experience and design has been elevated to a cult status.
This research-oriented book presents key contributions on architecting the digital transformation. It includes the following
main sections covering 20 chapters: · Digital Transformation · Digital Business · Digital Architecture · Decision Support ·
Digital Applications Focusing on digital architectures for smart digital products and services, it is a valuable resource for
researchers, doctoral students, postgraduates, graduates, undergraduates, academics and practitioners interested in
digital transformation.
A radical shift in perspective to transform your organization to become more innovative The Design Thinking Playbook is
an actionable guide to the future of business. By stepping back and questioning the current mindset, the faults of the
status quo stand out in stark relief—and this guide gives you the tools and frameworks you need to kick off a digital
transformation. Design Thinking is about approaching things differently with a strong user orientation and fast iterations
with multidisciplinary teams to solve wicked problems. It is equally applicable to (re-)design products, services,
processes, business models, and ecosystems. It inspires radical innovation as a matter of course, and ignites capabilities
beyond mere potential. Unmatched as a source of competitive advantage, Design Thinking is the driving force behind
those who will lead industries through transformations and evolutions. This book describes how Design Thinking is
applied across a variety of industries, enriched with other proven approaches as well as the necessary tools, and the
knowledge to use them effectively. Packed with solutions for common challenges including digital transformation, this
practical, highly visual discussion shows you how Design Thinking fits into agile methods within management, innovation,
and startups. Explore the digitized future using new design criteria to create real value for the user Foster radical
innovation through an inspiring framework for action Gather the right people to build highly-motivated teams Apply
Design Thinking, Systems Thinking, Big Data Analytics, and Lean Start-up using new tools and a fresh new perspective
Create Minimum Viable Ecosystems (MVEs) for digital processes and services which becomes for example essential in
building Blockchain applications Practical frameworks, real-world solutions, and radical innovation wrapped in a whole
new outlook give you the power to mindfully lead to new heights. From systems and operations to people, projects,
culture, digitalization, and beyond, this invaluable mind shift paves the way for organizations—and individuals—to do great
things. When you’re ready to give your organization a big step forward, The Design Thinking Playbook is your practical
guide to a more innovative future.
Take a Design-led Approach to Innovation Innovation drives growth in organisations and entire economies. Yet
innovation is hard, risky and rarely successful. Most innovations and startups fail because of a lack of focus on the front
end of the innovation process where customer needs are researched, insights are distilled, solutions are ideated,
prototyped and tested and business models are shaped. But innovation doesn’t have to be this way. In Innovator’s
Playbook, author and leading Design Thinking expert Nathan Baird shares his 20 years of hands-on experience, tools
and methods for developing a winning customer-centric approach to innovation. This book will teach you how to apply the
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design thinking method to innovation and help you to innovate better with five practical and proven stages: 1. Build the
right team for innovation. 2. Better understand your customer through empathy. 3. Distill and refine customer-centric
needs and insights. 4. Unleash your team’s creativity to create fresh new ideas to address customer needs. 5.
Experiment and validate desirable, feasible and viable solutions. Innovator’s Playbook helps entrepreneurs, corporate
teams, startups and leaders across all levels to use design-led methodologies for start-to-finish innovation success.
This book provides a comprehensive exploration into the identification and development of sustainable business models
as well as their implementation, management and evaluation. With ever-increasing pressure on organisations to respond
to societal change and improve competition through sustainable business model innovation (SBMI), this book aims to
contribute to the knowledge of their design and management. The chapters explore the role of partnerships, the Internet
of Things and the circular economy, among other factors, in developing SBM and how SBMI is facilitated through ideation
and in entrepreneurial settings. Providing new typologies, patterns and a framework to evaluate the level of sustainability
of business models, this book critically reviews existing literature on the topic to examine the potential of SBMI in
research and in practice. The contributing authors employ a number of case studies and case examples to illustrate the
integration of sustainable business models throughout the value chain, and their influence on wider social, environmental
and business activities.
A business model describes the rationale of how an organization creates, delivers, and captures value, in economic,
social, cultural or other contexts. The process of business model construction is part of business strategy. In theory and
practice, the term business model is used for a broad range of informal and formal descriptions to represent core aspects
of a business, including purpose, business process, target customers, offerings, strategies, infrastructure, organizational
structures, trading practices, and operational processes and policies. The literature has provided very diverse
interpretations and definitions of a business model. A systematic review and analysis of manager responses to a survey
defines business models as the design of organizational structures to enact a commercial opportunity. Further extensions
to this design logic emphasize the use of narrative or coherence in business model descriptions as mechanisms by which
entrepreneurs create extraordinarily successful growth firms. Business models are used to describe and classify
businesses, especially in an entrepreneurial setting, but they are also used by managers inside companies to explore
possibilities for future development. Well-known business models can operate as "recipes" for creative managers.
Business models are also referred to in some instances within the context of accounting for purposes of public reporting.
Table of Contents: Author Bios 7 1 Network-based business models 10 1.1 What defines a network based business
model? 11 1.2 Barriers and challenges 12 2 Value creation maps 13 2.1 What is the value creation process? 14 2.2 Why
might the value creation process be difficult to discover? 15 2.3 What is a value creation map? 17 2.4 The building
process: A two-step method 17 2.5 Refining the value creation map 21 2.6 Value creation maps and indicators 22 2.7
Pros and cons 24 Strategic innovation - the context of business models and business development 26 3.1 Introduction: a
new competitive landscape 27 3.2 Strategic innovation: the background 28 3.3 Defining strategic innovation 30 3.4
Defining business concepts 31 3.5 Discussions 39 4 Business model innovation 43 4.1 Method 44 4.2 Analysis 46 4.3
Discussion: Single vs. Multi BM Innovation 50 4.4 Conclusion 52 5 Innovative business models on NewConnect 53 5.1
NewConnect and other alternative markets in Europe 53 5.2 Information documents as a way to present business
models 56 5.3 Sustainability of innovative business models 58 5.4 Sustainability of business models used by companies
on NewConnect - Results of empirical research 64 6 Globalizing high-tech business models 72 6.1 Setting the Scene 72
6.2 Tensions at the Inception 73 6.3 Dyadic tensions 78 6.4 Conclusion 82 7 Business model design 83 7.1 Business
model uncertainty 84 7.2 Business model design 87 7.3 Implications for business model practice 96 8 References 97 9
Endnotes 107 Executive
Traditional banks are facing unprecedented disruption from challenger banks today. So why aren’t more of them
launching challenger banks of their own? Well, two high-profile examples – JP Morgan’s Finn and RBS’s Bo – were
launched with much fanfare, but both shuttered after less than a year. In light of this, the success of TMRW digital bank
by UOB, launched in Thailand in 2019 and Indonesia in 2020, is astonishing. Dr Dennis Khoo, who created TMRW,
shares with us the thinking behind the design of this revolutionary undertaking. At every step of the way, he and his team
went against established paradigms and bucked conventional wisdom to build ASEAN’s first digital bank. Filled with
visionary analysis and on-the-ground guidance, Driving Digital Transformation demonstrates how this success can be
replicated across all industries. For any leader or organisation starting on a major digital initiative, this book is a mustread. “What makes this playbook particularly valuable is that it is written by Dennis Khoo, one of the sharpest minds in
the industry.” – Mary Huen, CEO, Standard Chartered Hong Kong
The long-awaited follow-up to the international bestsellers, Business Model Generation and Value Proposition Design
Alex Osterwalder and Yves Pigneurs’ Business Model Canvas changed the way the world creates and plans new
business models. It has been used by corporations and startups and consultants around the world and is taught in
hundreds of universities. After years of researching how the world’s best companies develop, test, and scale new
business models, the authors have produced their definitive work. The Invincible Company explains what every
organization can learn from the business models of the world’s most exciting companies. The book explains how
companies such as Amazon, IKEA, Airbnb, Microsoft, and Logitech, have been able to create immensely successful
businesses and disrupt entire industries. At the core of these successes are not just great products and services, but
profitable, innovative business models--and the ability to improve existing business models while consistently launching
new ones. The Invincible Company presents practical new tools for measuring, managing, and accelerating innovation,
and strategies for reducing risk when launching new business models. Serving as a blueprint for your growth strategy,
The Invincible Company explains how to constantly stay ahead of your competition. In-depth chapters explain how to
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create new growth engines, change how products and services are created and delivered, extract maximum profit from
each type of business model, and much more. New tools—such as the Business Model Portfolio Map, Innovation Metrics,
Innovation Strategy Framework, and the Culture Map—enable readers to understand how to design invincible companies.
The Invincible Company: ? Helps large and small companies build their growth strategy and manage their core
simultaneously ? Explains the world's best modern and historic business models ? Provides tools to assess your
business model, innovation readiness, and all of your innovation projects Presented in striking 4-color, and packed with
practical visuals and tools, The Invincible Company is a must-have book for business leaders, entrepreneurs, and
innovation professionals.
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A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES AND CONSULTANTS WITH A GAME
CHANGING ATTITUDE This is not a fiction or non-fiction book. It is also not a workbook. So what is it then? This book
consists of several worksheets. To be precise: 20 blank business model canvases. Since worksheet did not sound
appealing enough, we chose “playbook”. A playbook contains a sports team's strategies and plays. Very similar to a
business model of startups / companies. WHAT IS A CANVAS? Alexander Osterwalder's business model canvas
presents a visual overview of the nine components of any business on one page. This page has nine boxes that depict
the details of a company's product, customers, channels, demand creation, revenue models, partners, resources,
activities and cost structure. HOW SHOULD I USE THIS PLAYBOOK? What exactly you do with it is up to you. I
personally recommend you fill the canvases with your ideas, guesses, visions and strategies, than you experiment and
test things in real life and change your business model along the way. To do it the right way I highly recommend reading:
1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The inventors of the business model canvas. A
must! Enough said. 2. The Lean Startup by Eric Ries. Successfully launch your startup and prevent failure. 3. The Startup
Owner's Manual by Steven Blank & Bob Dorf: As stated by Blank & Dorf, 2012 in The Startup Owner's Manual “As a
startup moves through the Customer Development process, it will use the business model canvas as a scorecard, by
posting the hypotheses about each component of the model and then revising the hypotheses as the founders gather
facts. Think of your first version of the business model canvas as the starting point showing the hypotheses that must be
confirmed in face-to face or online interaction with customers. (…) Using the business model canvas as a guide makes it
easier to figure out where and how to pivot, since the team can visually diagram its alternatives and see what it needs to
change. Each time the founders iterate or pivot in response to customer feedback, they draw a new canvas showing
changes. Over time, these multiple canvases form a “flip book” that shows the evolution of the business model.” (Steven
Blank & Bob Dorf, 2012) Tags: business model template, business model canvas, business model canvas book, the lean
startup, canvas book, startup owner's manual,business model canvas poster, business model canvas whiteboard
Build a Modern L&D Team Organizations are facing an era of rapid acceleration. As new technology and digital
strategies are integrated, workers at all levels will be required to build capability much faster than before, navigating more
complex systems and processes. Yet, learning and development (L&D) has lagged in this area, as too many L&D
functions still focus on transactional interactions across a broad and complex portfolio while starved for resources. In
L&D’s Playbook for the Digital Age, Brandon Carson makes the case that it’s time to reorient L&D, take a more
proactive role in enabling the workforce, and create a new framework for developing skills and capabilities. L&D leaders
must realize theirs is one of the most critical business functions and must be appropriately funded and resourced to
realize the performance gains that are crucial to the business. L&D cannot be caught standing still and, in fact, needs a
new playbook to navigate the radical and complex transformation the digital age is demanding. Stemming from the sports
world, a playbook ensures the players know their roles, connect as a team, and understand the winning strategy and how
to execute the game plan. For L&D, a playbook can help build alignment across the team and with stakeholders by being
flexible as business needs change. Carson walks you through the steps to formulate how a new playbook could help the
alignment of your L&D function—whether it’s restructuring, new skilling, or rescoping. He asks readers to speak the
language of business instead of the language of learning. For example, does your workforce repair aircraft or do they
enable safe flight? In other words, can you be the visionary your organization requires?
A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES AND CONSULTANTS WITH A GAME CHANGING ATTITUDE This
is not a fiction or non-fiction book. It is also not a workbook. So what is it then? This book consists of several worksheets. To be precise: 50
blank business model canvases. Since worksheet did not sound appealing enough, we chose “playbook”. A playbook contains a sports
team's strategies and plays. Very similar to a business model of startups / companies. WHAT IS A CANVAS? Alexander Osterwalder's
business model canvas presents a visual overview of the nine components of any business on one page. This page has nine boxes that
depict the details of a company's product, customers, channels, demand creation, revenue models, partners, resources, activities and cost
structure. HOW SHOULD I USE THIS PLAYBOOK? What exactly you do with it is up to you. I personally recommend you fill the canvases
with your ideas, guesses, visions and strategies, than you experiment and test things in real life and change your business model along the
way. To do it the right way I highly recommend reading: 1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The
inventors of the business model canvas. A must! Enough said. 2. The Lean Startup by Eric Ries. Successfully launch your startup and
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prevent failure. 3. The Startup Owner's Manual by Steven Blank & Bob Dorf: As stated by Blank & Dorf, 2012 in The Startup Owner's Manual
“As a startup moves through the Customer Development process, it will use the business model canvas as a scorecard, by posting the
hypotheses about each component of the model and then revising the hypotheses as the founders gather facts. Think of your first version of
the business model canvas as the starting point showing the hypotheses that must be confirmed in face-to face or online interaction with
customers. (…) Using the business model canvas as a guide makes it easier to figure out where and how to pivot, since the team can visually
diagram its alternatives and see what it needs to change. Each time the founders iterate or pivot in response to customer feedback, they draw
a new canvas showing changes. Over time, these multiple canvases form a “flip book” that shows the evolution of the business model.”
(Steven Blank & Bob Dorf, 2012) Tags: business model template, business model canvas, business model canvas book, the lean startup,
canvas book, startup owner's manual,business model canvas poster, business model canvas whiteboard
Achieve streamlined, rapid production with enterprise-level DevOps Awarded DevOps 2017 Book of the Year, The DevOps Adoption
Playbook provides practical, actionable, real-world guidance on implementing DevOps at enterprise scale. Author Sanjeev Sharma heads the
DevOps practice for IBM; in this book, he provides unique guidance and insight on implementing DevOps at large organizations. Most
DevOps literature is aimed at startups, but enterprises have unique needs, capabilities, limitations, and challenges; "DevOps for startups"
doesn't work at this scale, but the DevOps paradigm can revolutionize enterprise IT. Deliver high-value applications and systems with velocity
and agility by adopting the necessary practices, automation tools, and organizational and cultural changes that lead to innovation through
rapid experimentation. Speed is an advantage in the face of competition, but it must never come at the expense of quality; DevOps allows
your organization to keep both by intersecting development, quality assurance, and operations. Enterprise-level DevOps comes with its own
set of challenges, but this book shows you just how easily they are overcome. With a slight shift in perspective, your organization can stay
ahead of the competition while keeping costs, risks, and quality under control. Grasp the full extent of the DevOps impact on IT organizations
Achieve high-value innovation and optimization with low cost and risk Exceed traditional business goals with higher product release efficiency
Implement DevOps in large-scale enterprise IT environments DevOps has been one of IT's hottest trends for the past decade, and plenty of
success stories testify to its effectiveness in organizations of any size, industry, or level of IT maturity, all around the world. The DevOps
Adoption Playbook shows you how to get your organization on board so you can slip production into the fast lane and innovate your way to
the top.
Customers who have inconsistent experiences with products and services are understandably frustrated. But it's worse for organizations that
can't pinpoint the causes of these problems because they're too focused on processes. This updated book shows your team how to use
alignment diagrams to turn valuable customer observations into actionable insight. With this powerful technique, you can visually map
existing customer experience and envision future solutions. Designers, product and brand managers, marketing specialists, and business
owners will discover how experience diagramming helps you determine where business goals and customer perspectives intersect. Armed
with this insight, you can provide the people you serve with real value. Mapping experiences isn't just about product and service design; it's
about understanding the human condition. Emphasize recent changes in business using the latest mapping techniques Create diagrams that
account for multichannel experiences as well as ecosystem design Understand how facilitation is increasingly becoming part of mapping
efforts, shifting the focus from a deliverable to actionability Explore ways to apply mapping of all kinds to noncommercial settings, such as
helping victims of domestic violence
Innovation treibt das Wachstum von Organisationen und ganzen Volkswirtschaften an. Doch Innovation ist hart, riskant und selten erfolgreich.
Die meisten Innovationen und Neugründungen scheitern an der mangelnden Konzentration auf das Front-End des Innovationsprozesses, wo
Kundenbedürfnisse erforscht, Erkenntnisse destilliert, Lösungen entworfen, Prototypen erstellt und getestet und Geschäftsmodelle gestaltet
werden. Aber Innovation muss nicht auf diese Weise erfolgen. In "Innovator's Playbook" teilt der Autor und führende Design-Thinking-Experte
Nathan Baird seine 20 Jahre praktische Erfahrung. Er stellt Werkzeuge und Methoden vor, die er in Hunderten von erfolgreichen
Implementierungen von kundenzentrierter Innovation und kundenzentriertem Design in verschiedenen Branchen und Kontinenten entwickelt
hat. Ziel ist die Entwicklung eines erfolgreichen kundenorientierten Innovationsansatzes. In diesem Buch lernen Sie, wie Sie die DesignThinking-Methode auf Innovation anwenden können. Es hilft Ihnen, in fünf praktischen und bewährten Phasen besser zu innovieren: 1.
Stellen Sie das richtige Team für Innovation zusammen. 2. Verstehen Sie Ihren Kunden durch Einfühlungsvermögen besser. 3. Destillieren
und verfeinern Sie kundenzentrierte Bedürfnisse und Erkenntnisse. 4. Setzen Sie die Kreativität Ihres Teams frei, um frische neue Ideen zu
entwickeln und um Kundenbedürfnisse anzusprechen. 5. Erprobung und Validierung wünschenswerter, durchführbarer und tragfähiger
Lösungen. "Innovator's Playbook" hilft Unternehmern, Unternehmensteams, Start-ups und Führungskräften auf allen Ebenen,
designorientierte Methoden für den Innovationserfolg von Anfang bis Ende einzusetzen.
“Open Innovation Playbook” is a humble creation by Sundar Raj Venkatakrishnan and Saravana Mani, who are passionate innovation
practitioners. Being inspired by the power of Open Innovation (OI) and having worked extensively in the space of corporate innovation and
the innovation ecosystem, the authors have synthesized their first-hand insights on the dynamics of launching and institutionalizing Open
Innovation in an organizational setup. In this book, the authors take the reader on a journey filled with: - Uncovering the landscape of
corporate innovation, - Passionately enrolling every reader to appreciate the “why and what” of ecosystem-driven innovation, - Explaining the
“how” of OI by meticulously guiding the reader through the different pillars of the architecture of open innovation, - Describing what it takes to
establish OI as a practice in an organization, - Inviting every practitioner to be present to the fact that innovation is as much about one’s
mindset as it is about strategy, skill set, principles, practices and tools. This book is comprehensive and authentic to the spirit and richness of
innovation. Staying true to their passion towards the subject, the authors invite you to consume this book and be moved by the possibilities of
Open Innovation.
What does strategy mean to a Head of Ethics, Sustainability, and Governance in a globally-leading asset management company in London?
How does the Chair of a not-for-profit community interest company, which supports women in Scotland to thrive in business, use learning to
shape strategy? How is innovation, digitalization, and disruption viewed by the CEO of a Singaporean fintech start-up? Strategy: Theory,
Practice, Implementation represents a new breed of textbook for this discipline. Developed in consultation with lecturers, students, and
professionals, the book's research-driven Process-Practice Model of Strategy places implementation at its core, enabling students to develop
a crystal clear understanding of how strategy operates in a culture of dynamism, adaptability, and change. The authors' wealth of teaching,
research, and practitioner experience shines through in their writing as they strike the perfect balance between clarity and rigour. They
expertly cover all the core areas of strategy, using carefully paced, step-by-step guidance to apply theories and models of strategy to a
diverse range of examples, making the text the most practical of its kind. Moving beyond the limits of traditional texts, Strategy offers unique
Practitioner Insights (and accompanying video interviews) gathered from professionals engaged in a range of strategic roles, across multiple
industries and sectors worldwide, to help students grasp the complex reality of strategic management in practice. Strategy: Theory, Practice,
Implementation ultimately provides students with a lively, critical, and highly practical approach to thinking, talking, and acting like a strategist.
This text will inspire them and fully prepare them for their future career in business. Online resources accompaning the textbook include: For
registered adopters: - A test bank - PowerPoint slides - Answers to, or guidance on, the chapter-opening case study questions in the book - A
series of 'Boardroom Challenges' for use in group role play exercises / action learning simulations - Teaching notes on using the 'Boardroom
Challenges' in class For students: - Video interviews with the practitioners from the Practitioner Insights, and further videos providing advice
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on how students can enhance their employability. - Research Insights to broaden students' perspectives of academic research and its impact
on strategic thinking - Links to articles, cases, chapters, or multimedia resources to support students' further reading - Additional case studies
with exercises or discussion questions - Video interviews with the authors in which they discuss key theories and implementation issues MCQs - Guidance on how to analyse a case study - Flashcard glossary
This book constitutes the proceedings of the 14th International Conference on Research Challenges in Information Sciences, RCIS 2020,
held in Limassol, Cyprus, during September 23-25, 2020. The conference was originally scheduled in for 2020, but the organizing committee
was forced to postpone the conference due to the outbreak of the COVID-19 pandemic. The scope of RCIS 2020 is summarized by the
thematic areas of information systems and their engineering; user-oriented approaches; data and information management; business process
management; domain-specific information systems engineering; data science; information infrastructures, and reflective research and
practice. The 26 full papers and 3 work in progress papers presented in this volume were carefully reviewed and selected from 106
submissions. They were organized in topical sections named: Data Analytics and Business Intelligence; Digital Enterprise and Technologies;
Human Factors in Information Systems; Information Systems Development and Testing; Machine Learning and Text Processing; and
Security and Privacy. The volume also contains 12 poster and demo-papers, and 4 Doctoral Consortium papers.
A business model describes the rationale of how an organization creates, delivers, and captures value, in economic, social, cultural or other
contexts. The process of business model construction is part of business strategy.In theory and practice, the term business model is used for
a broad range of informal and formal descriptions to represent core aspects of a business, including purpose, business process, target
customers, offerings, strategies, infrastructure, organizational structures, trading practices, and operational processes and policies. The
literature has provided very diverse interpretations and definitions of a business model. A systematic review and analysis of manager
responses to a survey defines business models as the design of organizational structures to enact a commercial opportunity. Further
extensions to this design logic emphasize the use of narrative or coherence in business model descriptions as mechanisms by which
entrepreneurs create extraordinarily successful growth firms.Business models are used to describe and classify businesses, especially in an
entrepreneurial setting, but they are also used by managers inside companies to explore possibilities for future development. Well-known
business models can operate as "recipes" for creative managers. Business models are also referred to in some instances within the context
of accounting for purposes of public reporting.Table of Contents :Author Bios 71 Network-based business models 101.1 What defines a
network based business model? 111.2 Barriers and challenges 122 Value creation maps 132.1 What is the value creation process? 142.2
Why might the value creation process be difficult to discover? 152.3 What is a value creation map? 172.4 The building process: A two-step
method 172.5 Refining the value creation map 212.6 Value creation maps and indicators 222.7 Pros and cons 24Strategic innovation - the
context of business models and business development 263.1 Introduction: a new competitive landscape 273.2 Strategic innovation: the
background 283.3 Defining strategic innovation 303.4 Defining business concepts 313.5 Discussions 394 Business model innovation 434.1
Method 444.2 Analysis 464.3 Discussion: Single vs. Multi BM Innovation 504.4 Conclusion 525 Innovative business models on NewConnect
535.1 NewConnect and other alternative markets in Europe 535.2 Information documents as a way to present business models 565.3
Sustainability of innovative business models 585.4 Sustainability of business models used by companies on NewConnect -Results of
empirical research 646 Globalizing high-tech business models 726.1 Setting the Scene 726.2 Tensions at the Inception 736.3 Dyadic
tensions 786.4 Conclusion 827 Business model design 837.1 Business model uncertainty 847.2 Business model design 877.3 Implications
for business model practice 968 References 979 Endnotes 107Executive

"This book includes more than 80 games to help you break down barriers, communicate better, and generate new ideas, insights,
and strategies. The authors have identified tools and techniques from some of the world's most innovative professionals, whose
teams collaborate and make great things happen. Gamestorming is the result: a unique collection of games that encourage
engagement and creativity while bringing more structure and clarity to the workplace"--Page 4 of cover.
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Learn how to succeed in the digital economy The paradigms of big business have changed. Business models that were once
lucrative now seem to barely move the needle. Incumbents of the old guard find themselves superseded by new, digitally-charged,
data-fuelled organisations that leverage platform-based business models. How can pre-digital businesses survive? They’re loaded
with resources, brand power and deeply embedded networks, they just need a new playbook. Chasing Digital is that playbook.
Outlining a clear and detailed framework, this book is designed to help leaders re-design their organisation from the bottom up by
leveraging their strengths to create a new competitive advantage in the digital economy. From laying the foundations of
transformation: developing a considered strategy, growing a conducive culture and building a receptive organisational design; to
building core digital capabilities: taking advantage of data, harnessing artificial intelligence and embracing appropriate platforms; to
adapting the accelerators of change: navigating board expectations, mitigating potential roadblocks and making the right
investments, this playbook will give you the tools and mindsets needed to not only survive but to thrive and leave a legacy for
future leaders. Integrate technology into your business strategy and culture Prioritise and manage your company’s digital
transition Create opportunities for fast and intentional digital growth Learn how to minimise friction with stakeholders Cut through
the jargon and hype, and focus on what is critical to undertaking a truly successful, company-wide, digital transformation. In a
world where digital is changing everything, Chasing Digital will help your organisation to transition beyond old business models to
adopt the new digital paradigm and a new era of business. Embrace the chase.
User experience (UX) strategy lies at the intersection of UX design and business strategy, but until now, there hasn't been an easyPage 6/8
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to-apply framework for executing it. This hands-on guide introduces lightweight product strategy tools and techniques to help you
and your team devise innovative digital solutions that people want. Author Jaime Levy shows UX/UI designers, product managers,
entrepreneurs, and aspiring strategists simple to advanced methods that can be applied right away. You'll gain valuable
perspective through business cases and historical context. This second edition includes new real-world examples, updated
techniques, and a chapter on conducting qualitative online user research. Define value propositions and validate target users
through provisional personas and customer discovery techniques Explore marketplace opportunities by conducting competitive
research and analysis Design experiments using rapid prototypes that are focused on the business model Conduct online user
research to gain valuable insights quickly on any budget Test business ideas and validate marketing channels by running online
advertising and landing page campaigns
This book reports on cutting-edge research and best practices in developing innovative service systems. It covers issues
concerning the suitability of a given system for human use, human services, and excellent human experiences. It explores a wide
range of ways in which human factors in engineering, ergonomics, human–computer interaction (HCI), cognitive engineering, and
many other disciplines can contribute to the design and management of service systems. It considers aspects related to cost
effectiveness, ethics, and privacy, among others, and covers applications in many areas, from healthcare to education,
transportation, and the economy. Based on the AHFE 2020 Virtual Conference on the Human Side of Service Engineering, held
on July 16–20, 2020, the book provides readers with a comprehensive overview of current research and future challenges in the
field of service engineering, together with practical insights into the development of innovative services for various kinds of
organizations.
This book offers a direct, actionable plan CMOs can use to map out initiatives that are properly sequenced and designed for
success—regardless of where their marketing organization is in the process. The authors pose the following critical questions to
marketers: (1) How should modern marketers be thinking about artificial intelligence and machine learning? and (2) How should
marketers be developing a strategy and plan to implement AI into their marketing toolkit? The opening chapters provide marketing
leaders with an overview of what exactly AI is and how is it different than traditional computer science approaches. Venkatesan
and Lecinski, then, propose a best-practice, five-stage framework for implementing what they term the "AI Marketing Canvas."
Their approach is based on research and interviews they conducted with leading marketers, and offers many tangible examples of
what brands are doing at each stage of the AI Marketing Canvas. By way of guidance, Venkatesan and Lecinski provide examples
of brands—including Google, Lyft, Ancestry.com, and Coca-Cola—that have successfully woven AI into their marketing strategies.
The book concludes with a discussion of important implications for marketing leaders—for your team and culture.
Offers a systematic approach to product/market fit, discussing customer involvment, optimal time to obtain funding, and when to
change the plan.
As the largest ever Australian government investment in creative industries development, the Creative Industries Innovation
Centre delivered tailored business services to more than 1500 creative businesses from 2009 to 2015 and provided industry
intelligence and advice for public policy and peak sectoral activity. This collection gives an overview of the current ‘state of
business’ in Australia’s creative industries – both as an industry sector in its own right and as an enabling sector and skills set for
other industries – and reflects on business needs, creative industries policy and support services for the sector. With contributions
from the Centre’s team of senior business advisers and from leading Australian researchers who worked closely with the Centre
–including experts on design-led innovation and the creative economy – and case studies of leading Australia creative businesses,
the book is intended as and industry-relevant contribution to business development and public policy. Content links to the publicly
accessible Creative Industries Innovation Centre Collection Archive at the UTS Library, which holds material from Centre’s
activities over its six years of operation.

Explore an alternative method of front-end application development without using frameworks or third-party libraries. This
book provides you with the required skills and freedom to consider a “no framework” approach when choosing a
technology for creating a new project. You’ll work through the most important issues in a clear and sensible way, using
practical methods and tools to gain an understanding of non-functional requirements. This book answers questions on
important topics such as state management, making a routing system, creating a REST client using fetch, and reveals
the trade-offs and risks associated with choosing the wrong framework or tool for your project, as well as providing
sustainable, functional alternatives. Frameworkless Front-End Development breaks down the concept of technical debt
and the ways in which a framework can impact the lifespan of a project. Along with gaining a comprehensive and clear
guide on coding effectively from scratch without frameworks, you will also learn some principles of technical decisionmaking. What You'll Learn Review how DOM manipulation works Manage the state of a front-end application with
different patterns Safely migrate existing applications to a new framework or to frameworkless code Use decision-making
tools such as a Framework Compass Chart and an Architectural Clash See how the choice of frameworks can affect the
‘health’ and lifespan of a codebase Who This Book Is For JavaScript developers; technical managers responsible for
helping teams choose technology stacks for new projects; consultants intending to refactor existing JavaScript front-end
codebases
The Lean Product Lifecycle is a playbook that provides frameworks, methods and tools to develop innovative new
products and business models, while managing your core portfolio.
Today’s top business challenge is adapting to accelerating technological change. We are in the early stages of the
Fourth Industrial Revolution, characterized by the convergence of new exponentially advancing technologies that blur the
lines between physical, digital and biological realms. The results are a complete uprooting of industries the world over as
entire production, management, and governance systems are impacted. The best-selling book Exponential Organizations
by Salim Ismail explained why we are seeing the emergence of a new kind of organization—the Exponential
Organization—that thrives in the face of industry disruption and achieves its own exponential growth. Since the release of
Exponential Organizations in 2014, Salim Ismail, Francisco Palao, and Michelle Lapierre have been working with leading
organizations around the world (including Procter & Gamble, Unilever, Visa, Stanley Black & Decker and Hewlett
Packard) to help them apply Exponential Organization principles to avoid being disrupted and to take the lead in
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disrupting their own and other industries. The result is a ten-week process called the ExO Sprint that speeds up
transformation while blocking the natural immune system response that organizations must overcome in order to
successfully transform themselves. Salim's first bestseller was focused on why Exponential Organizations exist today.
Exponential Transformation is a detailed handbook for applying Exponential Organization principles, giving individuals
and organizations a step-by-step approach to follow to become their own ExO.
Bagi inkubator bisnis di Indonesia, buku ini disusun untuk memberi gambaran bantuan yang dibutuhkan oleh startup
dalam mengembangkan bisnisnya baik melalui program-program maupun penyediaan fasilitas kerja. Bagi startup, buku
ini juga diharapkan dapat membantu startup untuk menyusun rencana kerja bisnisnya mulai dari pembentukan tim
hingga akses pendanaan.
The Radical Innovation Playbook is a practical guide that helps innovators and entrepreneurs to harness new, extreme
ideas despite complex business barriers along the way. Designed to be easy-to-use The Radical Innovation Playbook
provides insight, practical solutions and reusable canvasses to help innovation managers, CEOs, Chief Innovators and
directors of innovation labs to develop breakthrough ideas. In this playbook you will learn how to: Make vital decisions
about how to plan and share your radical ideas Collect and analyse information to influence and convince others Engage
with peers and stakeholders about your innovation project Challenge established company norms and business models
Discover, explore and secure investment Gain confidence and skills for a successful launch Reach new markets and
commercial channels Build a structure within an organisation that enables innovation to grow Inspire and support future
generations to make an impact and achieve success Read The Radical Innovation Playbook and discover how to
successfully unleash and develop your breakthrough moment. Olga Kokshagina, RMIT University, Melbourne, Australia
Allen Alexander, University of Exeter, UK
A proven approach to achieving entrepreneurial success in new corporate ventures and startups Every day, business
and corporate startups take action based on assumptions. Yet these assumptions are based largely on guesswork that
leads to everything from costly mistakes to the failure of ventures. Fortunately, there are ways to overcome these issues
and excel in your business endeavors—and this book will show you how. Engaging and informative, Pivot provides
entrepreneurs with practical guidance for achieving success in corporate ventures as well as new startups. Based on
more than fifteen years of academic research and many more years of experience in business and corporate startups,
this book skillfully addresses topics ranging from resources and organizational uncertainties to the scope and scale of
new business opportunities. Reveals how to successfully conceptualize new business opportunities, pivot as required to
experiment with these opportunities, and accelerate to the marketplace Captures the capabilities needed to quickly build
a business by understanding and systematically reducing uncertainties from market landscape and technology to talent
and organizational positioning The digital component of this book includes a world-class strategic innovation
methodology that is in demand from corporations worldwide Written with today's serious entrepreneur in mind, Pivot will
provide you with the tools you'll need to get ahead of the competition and achieve consistent success.
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