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The Bid Managers Handbook
The Winning Bid is an easy-to-read practical guide which will teach the reader
how to think like a professional bid manager. It gives essential advice on,
amongst other things: PQQs and bid readiness, GIVE analysis, competitor
analysis, grantwriting and funding bids best practice, freedom of Information as a
research and continual improvement tool, a view from the buyer's side - featuring
feedback from buyers on their experiences of being on the receiving end of bids,
measuring bid performance over time, virtual team management, sharing bid best
practice with other Bid Managers through APMP membership and accreditation,
LinkedIn groups, the new Cabinet Office feedback channel. It will appeal to
anyone engaged in bidding activity, from the bid novice to professional bid
managers.
This text has been carefully developed with the purpose of helping managers to
achieve their goals in market testing. Conceptually, market testing is a simple
process - write a specification, draw up a list of bidders, choose the best bid and
implement the results. In practice, however, planning for all contingencies is
extremely difficult without back-up and guiding information. This book aims to
help managers to be successful in this area. It has a user-friendly format which
examines the background, process, implementation and subsequent evaluation
of market testing. The book covers subjects which include: what market testing is
and how it works?; planning; reviewing service levels; in-house bids;
specifications and tender strategy; the bidding process; on-going contract
management; TUPE; draft terms of reference for market testing teams.
Do we monitor the Bid manager decisions made and fine tune them as they
evolve? What are the rough order estimates on cost savings/opportunities that
Bid manager brings? ask yourself: are the records needed as inputs to the Bid
manager process available? Who will be responsible for documenting the Bid
manager requirements in detail? How important is Bid manager to the user
organizations mission? This limited edition Bid manager self-assessment will
make you the reliable Bid manager domain veteran by revealing just what you
need to know to be fluent and ready for any Bid manager challenge. How do I
reduce the effort in the Bid manager work to be done to get problems solved?
How can I ensure that plans of action include every Bid manager task and that
every Bid manager outcome is in place? How will I save time investigating
strategic and tactical options and ensuring Bid manager costs are low? How can I
deliver tailored Bid manager advice instantly with structured going-forward plans?
There's no better guide through these mind-expanding questions than acclaimed
best-selling author Gerard Blokdyk. Blokdyk ensures all Bid manager essentials
are covered, from every angle: the Bid manager self-assessment shows
succinctly and clearly that what needs to be clarified to organize the required
activities and processes so that Bid manager outcomes are achieved. Contains
extensive criteria grounded in past and current successful projects and activities
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by experienced Bid manager practitioners. Their mastery, combined with the
easy elegance of the self-assessment, provides its superior value to you in
knowing how to ensure the outcome of any efforts in Bid manager are maximized
with professional results. Your purchase includes access details to the Bid
manager self-assessment dashboard download which gives you your
dynamically prioritized projects-ready tool and shows you exactly what to do next.
Your exclusive instant access details can be found in your book.
Finally, the non-commercial food service director has a comprehensive manual to
aid them in their day-to-day operations. This massive 624-page new book will
show you step by step how to set up, operate, and manage a financially
successful food service operation. The author has left no stone unturned. The
book has 19 chapters that cover the entire process from startup to ongoing
management in an easy-to-understand way, pointing out methods to increase
your chances of success, and showing how to avoid many common mistakes.
While providing detailed instruction and examples, the author leads you through
basic cost-control systems, menu planning, sample floor plans and diagrams,
successful kitchen management, equipment layout and planning, food safety and
HACCP, dietary considerations, special patient/client needs, learn how to set up
computer systems to save time and money, learn how to hire and keep a
qualified professional staff, manage and train employees, accounting and
bookkeeping procedures, auditing, successful budgeting and profit planning
development, as well as thousands of great tips and useful guidelines. The
extensive resource guide details over 7,000 suppliers to the industry; this
directory could be a separate book on its own. This covers everything for which
many companies pay consultants thousands of dollars. The companion CD-ROM
is included with the print version of this book; however is not available for
download with the electronic version. It may be obtained separately by contacting
Atlantic Publishing Group at sales@atlantic-pub.com Atlantic Publishing is a
small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company presidentâe(tm)s garage, Atlantic Publishing
has grown to become a renowned resource for non-fiction books. Today, over
450 titles are in print covering subjects such as small business, healthy living,
management, finance, careers, and real estate. Atlantic Publishing prides itself
on producing award winning, high-quality manuals that give readers up-to-date,
pertinent information, real-world examples, and case studies with expert advice.
Every book has resources, contact information, and web sites of the products or
companies discussed.
A global and technologically connected marketplace presents a paradigm for the
corporate security professional which is different from the one faced in the 1980s.
Traditional corporate security programs once focused on the protection of
facilities, equipment and people by physical security means.
This practical handbook offers a comprehensive guide to efficient project
management. It pursues a broad, well-structured approach, suitable for most
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projects, and allows newcomers, experienced project managers and decisionmakers to find valuable input that matches their specific needs. The Project
Management Compass guides readers through various sections of the book;
templates and checklists offer additional support. The handbook’s innovative
structure combines concepts from systems engineering, management
psychology, and process dynamics. This international edition will allow to share
the authors' experience gained in many years of project work and over 2,000
project management and leadership seminars conducted for BWI Management
Education in Zurich, Switzerland. This is an excellent handbook for practical
project management in today’s world. Prof. Dr. Heinz Schelle, Honorary
Chairman of the GPM (German Project Management Association)The authors’
many years in practical experience in setting up, implementing and managing
projects shines through in this book. The book also reflects the current trend
towards increased social competence. I am therefore pleased to recommend this
book as a basis for certification in project management. Dr. Hans Knöpfel,
Honorary President of the SPM (Swiss Project Management Association)
For many of today's most lucrative contracts, competitive bidding is the only route
to winning valuable new business, and in a fiercely competitive marketplace, you
can no longer rely on hard work and good fortune to succeed. To win consistently
requires more than just a good pitch. Competitive tendering is a game played by
certain rules, and the costs of bidding are as high as the stakes. After spending
thousands on a competitive bid there are no prizes for coming second. Winning
the Bid will give you the tactics you need to make sure that the rules of the game
are of your choosing and not your competitors'. This goes beyond the
fundamentals of bid management - it is a powerful framework for winning every
bid.
IT management and staff are called upon to perform the almost-impossible tasks
of evaluating, purchasing, integrating, and maintaining complex IT systems, and
directing these systems to meet the ever-changing goals of an organization. Add
to that the spending restraints of a down economy, and IT managers find
themselves in need of a thoughtful, rea
Winning significant business on the right terms is an increasingly complex,
challenging and time-consuming task, and a successful bid is a vital part of any
business offering its services or products to another. This book will help you to
enhance the probability of success in winning bids at the desired margins and to
set up and run effectively a bid management team.
The multiple award-winning Restaurant Manager's Handbook is the best-selling
book on running a successful food service. Now in the fourth completely revised
edition, nine new chapters detail restaurant layout, new equipment, principles for
creating a safer work environment, and new effective techniques to interview,
hire, train, and manage employees. We provide a new chapter on tips and IRS
regulations as well as guidance for improved management, new methods to
increase your bottom line by expanding the restaurant to include on- and offPage 3/10
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premise catering operations. We ve added new chapters offering food nutrition
guidelines and proper employee training. The Fourth Edition of the Restaurant
Manager s Handbook is an invaluable asset to any existing restaurant owner or
manager as well as anyone considering a career in restaurant management or
ownership. All existing chapters have new and updated information. This includes
extensive material on how to prepare a restaurant for a potential sale. There is
even an expanded section on franchising. You will find many additional tips to
help restaurant owners and managers learn to handle labor and operational
expenses, rework menus, earn more from better bar management, and introduce
up-scale wines and specialties for profit. You will discover an expanded section
on restaurant marketing and promotion plus revised accounting and budgeting
tips. This new edition includes photos and information from leading food service
manufacturers to enhance the text. This new, comprehensive 800-page book will
show you step-by-step how to set up, operate, and manage a financially
successful food service operation. The author has taken the risk out of running a
restaurant business. Operators in the non-commercial segment as well as
caterers and really anyone in the food service industry will rely on this book in
everyday operations. Its 28 chapters cover the entire process of a restaurant startup and ongoing management in an easy-to-understand way, pointing out
methods to increase your chances of success and showing how to avoid the
many mistakes arising from being uninformed and inexperienced that can doom
a restaurateur s start-up. The new companion CD-ROM contains all the forms
demonstrated in the book for easy use in a PDF format. While providing detailed
instruction and examples, the author leads you through finding a location that will
bring success, learning how to draw up a winning business plan, how to buy and
sell a restaurant, how to franchise, and how to set up basic cost-control systems.
You will have at your fingertips profitable menu planning, sample restaurant floor
plans and diagrams, successful kitchen management, equipment layout and
planning, food safety, Hazardous and Critical Control Point (HACCP) information,
and successful beverage management. Learn how to set up computer systems to
save time and money and get brand new IRS tip-reporting requirements,
accounting and bookkeeping procedures, auditing, successful budgeting and
profit planning development. You will be able to generate high profile public
relations and publicity, initiate low cost internal marketing ideas, and low- and nocost ways to satisfy customers and build sales. You will learn how to keep
bringing customers back, how to hire and keep a qualified professional staff,
manage and train employees as well as accessing thousands of great tips and
useful guidelines. This Restaurant Manager s Handbook covers everything that
many consultants charge thousands of dollars to provide. The extensive resource
guide details more than 7,000 suppliers to the industry virtually a separate book
on its own. This reference book is essential for professionals in the hospitality
field as well as newcomers who may be looking for answers to cost-containment
and training issues.
Page 4/10

Download Ebook The Bid Managers Handbook
Helps readers to manage procedures and operations related to networks,
including calculating costs, help desk management, outsourcing, and
contingency planning.
Is it possible to gain access to the winning bid (response and price) from the last
RFP? Does your organization require the vendor to be a member of a union
organization in order to do the surveys or any other work required in an RFP?
What sourcing models and solution styles are available for the RFPs? Is the
equipment defined in an RFP under maintenance? Does your organization
account for (at a high level) how it came up with the requirements for an RFP?
This easy Bid Manager self-assessment will make you the accepted Bid Manager
domain expert by revealing just what you need to know to be fluent and ready for
any Bid Manager challenge. How do I reduce the effort in the Bid Manager work
to be done to get problems solved? How can I ensure that plans of action include
every Bid Manager task and that every Bid Manager outcome is in place? How
will I save time investigating strategic and tactical options and ensuring Bid
Manager costs are low? How can I deliver tailored Bid Manager advice instantly
with structured going-forward plans? There's no better guide through these mindexpanding questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk
ensures all Bid Manager essentials are covered, from every angle: the Bid
Manager self-assessment shows succinctly and clearly that what needs to be
clarified to organize the required activities and processes so that Bid Manager
outcomes are achieved. Contains extensive criteria grounded in past and current
successful projects and activities by experienced Bid Manager practitioners.
Their mastery, combined with the easy elegance of the self-assessment,
provides its superior value to you in knowing how to ensure the outcome of any
efforts in Bid Manager are maximized with professional results. Your purchase
includes access details to the Bid Manager self-assessment dashboard download
which gives you your dynamically prioritized projects-ready tool and shows you
exactly what to do next. Your exclusive instant access details can be found in
your book. You will receive the following contents with New and Updated specific
criteria: - The latest quick edition of the book in PDF - The latest complete edition
of the book in PDF, which criteria correspond to the criteria in... - The SelfAssessment Excel Dashboard - Example pre-filled Self-Assessment Excel
Dashboard to get familiar with results generation - In-depth and specific Bid
Manager Checklists - Project management checklists and templates to assist
with implementation INCLUDES LIFETIME SELF ASSESSMENT UPDATES
Every self assessment comes with Lifetime Updates and Lifetime Free Updated
Books. Lifetime Updates is an industry-first feature which allows you to receive
verified self assessment updates, ensuring you always have the most accurate
information at your fingertips.
It is now seen as essential that all businesses assess their exposure to business risk
especially in relation to value creation. This book explains the practical links between
risk management and the impact it has on the value of your business. It offers vital,
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accessible and timely tools to assist you in making an immediate difference to the core
value of your business and thereby satisfy the demands of an ever increasing range of
stakeholders. This book will help you: • Discover how risk exposure can have a
financial impact on your business • Make your business become more sustainable
financially, socially and environmentally • Learn how to apply knowledge fast with this
practical guide to risk management issues The sustainable approach covered by this
book spans business survival to more recent issues, such as the use of energy and
natural resources. It highlights the value of a more enlightened approach throughout an
organization. In doing so the book explains the practical links between risk
management and the impact on value using the Sustainable and Economic Risk
Management (SERM) methodology which considers: • inherent risk • management of
risk • residual risk exposure. By exploring the various frameworks that organizations
operate in today – whether compulsory, compliance driven, voluntary or motivated by
best practice – the book offers a practical tool through the SERM model which is at the
heart of the book’s approach to risk management. This model, together with its global
EFR model, have established proven and practical methodologies to achieve
sustainable risk management techniques that are accessible to all organizations. *
Explains why risk management is a significant tool in enhancing the overall value or
performance of any given organization. * Examples of how risks are quantified and
explanations of how risk exposure can have a real ‘material’ financial impact on an
organization * Provides best practice examples along with case studies that
demonstrate how risks are dealt with by organizations that are rising to the challenge to
become more sustainable, financially, socially and environmentally
Updated annually, the Information Security Management Handbook, Sixth Edition,
Volume 6 is the most comprehensive and up-to-date reference available on information
security and assurance. Bringing together the knowledge, skills, techniques, and tools
required of IT security professionals, it facilitates the up-to-date understanding required
to stay
Now in this fourth edition, the Facilities Management Handbook has been fully updated
from the acclaimed previous editions, continuing its status as an invaluable resource to
those working in facilities management, whether just starting out or as seasoned
campaigners and practitioners. Information is presented in a clear and logical way,
offering easy-to-find advice and best practice information that’s essential in
guaranteeing the safe, efficient and cost-effective running of any facilities function.
Many sections have been completely revised, such as the chapters on complying with
health and safety and property law. Other information on workplace facilities has been
brought completely up to date in line with legal compliance and strategic policies to
create a reliable and accurate overview of the role of today’s facilities manager. This
up-to-date and revised handbook will be a key guide for the changing times that are
ahead.
"Using a wide variety of real-world examples such as the Apollo 13 moon mission,
Coca-Cola's Dasani water and the Millennium Dome, the book analyzes what those
involved in the projects did when things started to go wrong, and how effective - or
otherwise - their actions were in improving the final outcome. The tone of the book is
positive throughout - the focus is on the identification of root causes and the use of
appropriate diagnostic tools and remedial skills and practices to produce the best
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possible outcome. Due consideration is also given to the use of preventative measures
such as risk management to nip problems in the bud before they get out of
control."--BOOK JACKET.
Those who do not feel pain seldom think that it is felt. SAMUEL JoHNSON, The
Rambler, no. 48 (September 1, 1750) Who among us has not experienced the suffering
of a patient with chronic disease, who in addition to the vicissitudes of fatigue, anxiety,
and frustration, must also deal with the suffering of pain? Who among us has not
considered, and then reconsidered, whether a patient's complaints are worthy of a
narcotic and thence worried about the social and legal implications of chronic use? Who
among us has not refused pain medications to our patients for fear that use was turning
into abuse? Finally, who among us would not have liked a clinical guide to a myriad of
syndromes, all of which have pain as their common denominator, in the hopes of
developing some strategy to prioritize treatment. Our purpose in preparing The Pain
Management Handbook is to provide the informa tion needed by clinicians to develop
strategies that optimize pain management. It is the goal of the editors and authors that
the present handbook, above all else, will be clinically useful. Its aim is to provide
practical information regarding the diagnosis and treatment of disorders causing pain,
along with tables and graphics to provide the busy practitioner with rapid access to
relevant data.
An essential guide to financial risk management and the only way to get a great
overview of the subjects covered in the GARP FRM Exam The Financial Risk
Management Exam (FRM Exam) is given by the Global Association of Risk
Professionals (GARP) annually in November for risk professionals who want to earn
FRM(r) certification. The Financial Risk Manager Handbook, Fourth Edition is the
definitive guide for those preparing to take the FRM Exam as well as a valued working
reference for risk professionals. Written with the full support of GARP, and containing
questions and solutions from previous exams, this book is a valuable resource for
professionals responsible for or associated with financial risk management.

While it is becoming increasingly common for contracts to be awarded through
formal procurement processes, smaller business are missing out. Without the
training and confidence needed to write a successful bid or proposal valuable
business can be lost. Bid Management is an easy-to-read practical guide which
will teach the reader how to think like a professional bid manager. It covers the
basics of how to find opportunities, understanding the rules of the game and how
to get to know your customer. It also gives essential advice on how to compete
with other bidders, present a deliverable and profitable bid, project manage your
bid, work out a pricing strategy, clinch the deal and learn from success as well as
failure. With an insightful interview with the Director behind the London 2012
Olympic bid, Bid Management uncovers the myths of bidding and teaches all the
skills needed to get noticed, retain existing clients and win new ones.
From Wish To Win With The Bid Manager's Handbook! Bid Management THE
skill that takes your company from Wish To Win! Learn how to improve your
chances of winning that that proposal whilst minimising your risk and maximizing
your profit. Learn the Bid Methodology SuperBid - to move you from Wish to Win
in a logical and organized way. Understand how to identify and mitigate risks
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found lurking in those invitations to tender documents. Ensure that you produce a
winning proposal that highlights your companies strengths and hides your
weaknesses.
Techniques for pricing, hedging and trading The Professional Risk Managers'
Guide to Financial Instruments will show you how manage the risk of the complex
instruments offered to investors. Sponsored by PRMIA and edited by risk
management experts Carol Alexander and Elizabeth Sheedy, this authoritative
resource features contributions from eleven global experts who explore the major
financial instruments, the valuation methods most appropriate for each, and
strategies for assessing the associated market risks. The Professional Risk
Managers' Guide to Financial Instruments offers step-by-step guidance in: The
main types of bonds Futures and forward contracts Caps, floors, and interest rate
options Swaps and swaptions Convertible bonds and other hybrid instruments
Options, including exotic and path dependent pay-offs Using instruments for
hedging and speculation
Continuing its superiority in the health care risk management field, this sixth
edition of The Risk Management Handbook for Health Care Organizations is
written by the key practitioners and consultant in the field. It contains more
practical chapters and health care examples and additional material on methods
and techniques of risk reduction and management. It also revises the structure of
the previous edition, and focuses on operational and organizational structure
rather than risk areas and functions. The three volumes are written using a
practical and user-friendly approach.
Written by renowned author Catherine Mullahy, The Case Manager's Handbook,
Fifth Edition is the ultimate how-to guide for case managers. This practical
resource helps case managers build fundamentals, study for the Certified Case
Manager (CCM) exam, and most importantly, advance their careers after the
exam. Written for all professionals in all practice settings in case management, it
uses real-life examples and an easy-to-read, conversational style to examine the
case management process while presenting practical procedural information. An
excellent daily reference and training guide for new case managers and
seasoned professionals in various setting, The Case Manager's Handbook, Fifth
Edition is the "go-to" resource for facing the day-to-day challenges of case
management, especially as the nation navigates through the many changes
introduced by the landmark Patient Protection and Affordable Care Act.
Significantly updated and revised, it contains eight new chapters: * Hospital Case
Management: Changing Roles and Transitions of Care * Patient Centered
Medical Home, ACOs, Health Exchanges * Evidence-Based Practice * Public
Sector Reimbursement * Predictive Modeling * Pain Management * Health
Technology, Trends, and Implications for Case Managers * The Affordable Care
Act of 2010: Implications for Case Managers Included with each new print book is
an Access Code for a Navigate Companion Website for students with objectives,
multiple choice questions, and bonus appendices.
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Provides rental housing managers and supervisors with the nuts-and- bolts
information they need to manage effectively; provides them with a working
knowledge of the many state and federal laws and regulations they must deal
with on a day-to-day basis; and addresses the critical importance of customer
service. Annotation copyrighted by Book News, Inc., Portland, OR
At what stage in the process do commercial projects go wrong? Some of the
worst problems (unrealistic objectives, faulty assumptions, and poorly understood
constraints) are 'programmed in' at conception when the bid is written, long
before the project manager is brought on board. If the bid is misconceived, no
amount of clever project management is going to recover the situation. Involving
the designated project manager at the bidding stage is becoming the norm in
many commercial organizations. Some make the project manager the bid
manager so they can direct all aspects of the project's conception. Getting the bid
right is the essence of planning for project success, and is the main theme of this
book. However, many project managers are unfamiliar with the pitfalls of
competitive bidding and don't know how to balance a compelling sales message
against a realistic delivery plan. Bid Writing for Project Managers will guide
prospective project managers through the bid-writing lifecycle, providing
comprehensive guidelines and numerous tips on how to craft a winning bid and
how to set the project up with the best possible chance of success.
"Learn how to improve your chances of winning that proposal whilst minimising
your risk and maximizing your profit. Learn the Bid Methodology SuperBid to
move you from Wish to Win in a logical and organized way. Understand how to
identify and mitigate risks found lurking in those invitations to tender documents.
Ensure that you produce a winning proposal that highlights your companies [sic]
strengths and hides your weaknesses. This book will provide you with the key bid
management skills and several workshops and question sessions and practice
with them."--Back cover.
When do commercial projects go wrong? Conventional management texts only
tackle the issues that arise between project startup and closure. Yet some of the
worst problems (e.g. unrealistic objectives, faulty assumptions, poorly understood
constraints) are 'programmed in' at conception when the bid is written, long
before the project manager is brought on board at project startup. If the bid is
misconceived, no amount of clever project management is going to recover the
situation. Involving the designated project manager at the bidding stage is
becoming the norm in many commercial organisations. Some go one step better,
making the project manager the bid manager where he or she is thus able to
direct all aspects of the project's conception. This is the essence of planning for
project success in the bidding stage, the main theme of this book. But many
project managers are unfamiliar with the pitfalls of competitive bidding and don't
know how to balance the competing demands of a compelling sales messages
with a realistic delivery plan. Bid Writing for Project Managers will guide
prospective project managers through the bid-writing lifecycle, providing
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comprehensive guidelines and numerous tips on how to craft a winning bid and
how to set the project up with the best possible chance of success.
The Bid Manager's HandbookGower Publishing, Ltd.
Praise for The CME Group Risk Management Handbook "Wow! The CME Group
Risk Management Handbook is a 'ten strike' and long overdue. A must-read and
reference for the risk management industry!" —Jack Sandner, retired chairman of
CME Group, member of the Executive Committee "This is a powerful book for its
integration of futures and options markets with an understanding of the whole
economy. It is an eye-opener to see how central these markets are to our
economic lives." —Robert J. Shiller, Okun Professor of Economics, Yale
University; Chief Economist, MacroMarkets LLC "Risk management is essential
to successful investing, and The CME Group Risk Management Handbook
provides the essentials for understanding risk management. In the wake of the
financial turmoil of the last few years, managing risk should be part of any
investment program. Among the key elements of risk management are stock
index, bond, currency, and commodity futures as well as a growing number of
futures, options, swaps, and other financial instruments built on indices tracking
housing prices, weather conditions, and the economy. The CME Group Risk
Management Handbook offers a comprehensive guide for using all of these to
better manage financial risks." —David M. Blitzer, PhD, Managing Director and
Chairman of the Index Committee, S&P Indices "Dare we ignore the advice of a
financial institution, the largest of its kind in the world, that navigated the recent
financial crisis without the aid of a single TARP dollar or access to the Fed's
cheap loans? For CME Group, risk management has meant risk minimization as
it enters its 151st year of life and its 85th year of central counterparty clearing
without a single trading debt unpaid. It has been, and continues to be, a leader by
example." —Philip McBride Johnson, former CFTC chairman "For the first time, a
comprehensive handbook outlining the futures market in today's world is
available. The CME Group Risk Management Handbook covers futures basics
for the novice trader, while the veterans will benefit from an in-depth look at
options and hedging. This handbook is a necessity for any professional, investor,
or other market participant seeking to manage risk in the perpetually changing
futures market." —H. Jack Bouroudjian, CEO, Index Futures Group
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