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Ben Casnocha discovered he was entrepreneur at age
12 and hasn'tslowed down since. In this remarkably
instructive book, Bendissects the entrepreneurship
"gene," explaining that everyone hasinherited it if they
have an idea to make the world a better place.In
Casnocha's case, he found a better way for city
governments tocommunicate with constituents on the
Web. Six years later, Comcatehas dozens of municipal
clients, a growing staff, and a record ofexcellence. This
book is the story of his start-up, but also aconversation
with his mentors, clients and fellow entrepreneursabout
how to make a business idea work?and how to have the
time ofyour life trying. From Pat Lencioni to Marc Benioff
ofsalesforce.com, Ben has won over the best and
brightest of thebusiness world?now it's your turn!
A 30 day workbook for turning words into actions and
actions into results Imagine 2 scenarios. In the first one
you have just finished reading The Alliance. It was a
great book and you remember that it mentioned a lot of
smart things. But you can't remember much of it now as
you close the book. In the second scenario you have just
finished the same book. The difference now is that you
have a plan for how to implement this new knowledge to
improve your life. Most people will find themselves in
scenario one. We believe that reading is an investment.
You spend time with a book because you hope that it will
make you happier, healthier, wealthier or smarter. But
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simply just reading a great book is not enough. You have
to take action! This workbook helps you do just that and
makes it easier for you to make real changes from the
books you read.
Traditional Chinese edition of The Happiness Project: Or,
Why I Spent a Year Trying to Sing in the Morning, Clean
My Closets, Fight Right, Read Aristotle, and Generally
Have More Fun. In Traditional Chinese. Annotation
copyright Tsai Fong Books, Inc. Distributed by Tsai Fong
Books, Inc.
Successful business alliances today are critical to the
competitiveadvantage of many companies. Mastering
Alliance Strategy presentsstate-of-the-art thinking and
practices for using partnershipseffectively. This essential
resource will help you understand anduse alliances
better, whether you are a new or seasoned
allianceprofessional, a business-development specialist,
a line manager, ora top executive. The authors argue
that the secrets to success lienot solely in the intricacies
of a deal but also in the strategyand organization behind
the deal. They draw ideas and tools fromyears of
research and reporting on four elements that are key to
aneffective alliance strategy: * Designing the alliance and
crafting the agreement * Managing the alliance after it is
launched * Leveraging a constellation of alliances *
Building an internal alliance capability
??????????? ??????????? ???????????????
??????????????????????
?Amazon?????TOP1???????????TOP5
?Amazon?iTunes??????? ?Slideshare????????
?Inc.????????????? ???????????????????????????????
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?????????????????????????????????????????????????
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????????????????????????????????????(KD Chang) ?
echBridge ???????, Co-Founder ???? ????????????????
????????????????????????????Vista?? ??????????????
???? ??????????????????????????????—?????Andrew
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Chen??????????????????? ?????????????????????????
????????????????????????—???????Porter
Gale???????????? ?????????????? ?Your Network Is
Your Net Worth??? ????????????????????????????????
??????????—???????????Alex Korchinski??Scribd???? ?
?????????????????????????????????????????????—???
?????Timothy Ferriss???????4????The 4-Hour
Workweek??? ????????????????????????????????????
??????????????????????????—????????Sean
Ellis?????????????????? Dropbox ? Eventbrite
?????Qualaroo ??? ????????????????????????????????
????—???????????Patrick Vlaskovits??????????The
Lean Entrepreneur?????
?????????????????????????—?????????Derek
Halpern??SocialTriggers.com ??? ???????????????????
?????????????????????????????????????????????????
?????????????—???????Aaron Ginn?? StumbleUpon
????
Get Started Now. Take Action. Staying ahead of change
in the world, your organization, and your profession
requires action. You learned a lot to launch your
organization’s talent development effort. As you position
it for the future, what you need to know grows
exponentially. As futurist Ray Kurzweil once said, “If I
take 30 steps linearly, I get to 30. If I take 30 steps
exponentially, I get to a billion.” How do you prepare for
exponential growth? In ATD’s Action Guide to Talent
Development: A Practical Approach to Building
Organizational Success, industry expert and bestselling
author Elaine Biech lays out the steps you can take. The
companion volume to ATD’s Foundations of Talent
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Development: Launching, Leveraging, and Leading Your
Organization’s TD Effort, this book follows an eight-step
framework for defining your organization’s learning
foundation through preparing for the future. You are your
organization’s trusted advisor, and Biech offers practical
questions, organizational assessments, and tips for each
step you must guide your organization through. She also
presents the newest thinking from university educators
and researchers that organizational experts have relied
on for years, as well as from industry practitioners and
luminaries in leadership and development. Open this
book to any page. Jump in where you think it will be most
beneficial to you or your organization. Whether you work
inside a company or as an external consultant, whether
you work for a large organization or a small one, whether
you are launching your first talent development effort or
fine-tuning a function that’s been in action for
decades—you are sure to find valuable concepts,
designs, and ideas. Get started now. Take action. Table
of Contents: I. Identify and Clarify the Organization’s
Learning Foundation 1. Your Organization’s Learning
Culture 2. Leaders Champion Learning 3. Employees
Value Lifelong Learning 4. Everyone has a Learning
Mindset 5. Clarifying Your Organization’s Readiness II.
Develop a Talent Development Strategy 6. Build a
Business Case for Learning 7. Enhance Your
Organizational and Industry Savvy 8. Expand Talent
Development’s Role 9. Partner with Business to
Become Trusted Advisors III. Create an Operating Plan:
10. Align TD to the Organization’s Needs 11. Manage
the TD Function Like a Business 12. Balance Services
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and Budget 13. Leverage Technology for Learning IV.
Reinforce an Organizational Talent Development
Mindset 14. Evolving Your Organization’s Learning
Culture 15. How Your Organization Learns to Perform
16. Managers Develop their Employees 17. Employees
are Accountable for Their Development 18. Talent
Development Professionals are Consultants V. Design
and Deliver Learning 19. Stay on the Cutting Edge of
Contemporary Design and Delivery 20. Select the Most
Effective Formal Learning 21. Support Learning from
Others 22. Encourage Learning On-the-Job 23. Explore
Other Services Provided by TD Professionals VI. Fortify
the Learning 24. Empower Employees to Learn 25.
Enable Social Learning 26. Coach Managers 27. Foster
Persistent Self-Learning 28. Develop Your TD Staff VII.
Define and Measure the Impact 29. Demonstrate
Organizational Impact of TD 30. Identify Evaluation
Methods 31. Start a Meaningful Evaluation Process 32.
Plan for the Future of Evaluation VIII. Prepare for the
Future 33. The Workplace of the Future 34. The
Workforce of the Future 35. Talent Development Future
Trends 36. Guiding Your Organization’s Future
Appendix A. Worksheets and Checklists Appendix B
Contributor Bios References Author Bio Index
Children's Fiction
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?????????????????????????????????????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
?????????????????????????????????????????????????
???????????????????????????
This series publishes monograph length conceptual papers
designed to promote theory and research on important
substantive and methodological topics in the field of human
resources management.
????????????????????????????
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??? ?????????????????????????????????????????????????
???????????????????????????????50????????????????????
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????????????? ???????????????????????????????????
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??????????????????????????????????
??????????????????????????????????
??????????????????? ????????????? ??
?????????????????????????Lean
In?????????????????????????????????Lean In?????www.le
anin.org?www.facebook.com/leaninorg???????????????????
????? ???? ??????? ???????????????????????????????????
????????????????????????101????????????????/?????????
???????????????????Yahoo! ???????????????????????????
??????????????????/??????????????????????????????????
?????????????????????????????????PChome
Online?????????????????????THE BRAND
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?????????????????News98??????????????TVBS?????/????
?? ?????????????????
??????????????????????????????/???????? ??????
???????????????Ada ??????????? ??????? ?????????? ????
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?? ?12??????? ???? ?????? ????????Condoleezza Rice?
????????? ???????Mark Zuckerberg? ?????GE????
???????Jeff Immelt? ?????Virgin Group???? ??•????Richard
Branson? ???????????????O Magazine???? ????Oprah
Winfey? ??????????? ????????Alicia Keys? ??????????
????????Chelsea Clinton? ????????Teach for
America???????? ??????Wendy Kopp? ?????A?A+??From
Good to Great??? ???????Jim Collins? ???? ???????????????
?????????????????????????????????????????????????????
?????????????????????????????????????????????????????
?????????????????????????????????????????????????????
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????????????????????????????????? ???????????????????
?????????????????????????????????????????????????????
? ???????????????????????????????????????????????????
?????????????????????????????????????????????????????
?????????????????????????????????????????????? ??????
?????????????????????????????????????????????????????
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?????????????????????????????????????????????????????
?Yahoo!???????? ?????????????????????????????????????
?????????????????????????????????????????????????????
????????????????????????????????????????????????? ???
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?????????????????????????????????????????????????????
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Clinton????????????? ?????????????????????????????????
???????????????????????????????????????????Wendy
Kopp??????????Teach for America???????? ??????????????
????????????????????????????????????50???????????????
?????????????????????????????????????????????Jim
Collins???????A?A+??From Good to Great???
Modern management theory has been established on the
ashes of Taylorism, emphasizing control over accountability,
conformity over uniqueness, and constraint over freedom.
Leadership and management theories and the practical
approaches of this age of society can be understood as an
ongoing struggle to overcome the boundaries of such a
concept of organizations and society. Also latter movements,
like empowerment or the competence based waves of
change have left what we do in organizations largely
unscathed. Organizations today are often bereft of a strong
leadership function and the result is a decline in overall
engagement. Luca Solari contends that this is because the
change ahead requires a complete reshuffling of our
conceptions of what it means to run an organization, and this
will not come without pain for those in charge of managing,
who are unable to shift their roles. It comes as no surprise
that the complex pattern of preexisting interests acts like a
powerful shield against this change within government,
society, and business organizations alike. This book provides
an essential argument as to why contemporary organizations
need to change and offers practical guidance on how to
overcome the waves, while helping your organization to thrive
in this new era of management. This book will appeal to
leaders, as well as those involved in human resource
management and organizational change.
Simplified Chinese edition of a New York Times Bestseller
"The Alliance: Managing Talent in the Networked Age" by
Reid Hoffman, co-founder of LinkedIn, Ben Casnocha, awardPage 12/25
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winning entrepreneur and bestselling writer, and Chris Yeh,
also an entrepreneur and a writer. Their mission is to
transform the way people think about their role in the
workplace, and how companies ..".build loyalty, inspire
creativity, and manage winning teams for the long term. ~
Hoffman, Casnocha, Yeh.
The AllianceManaging Talent in the Networked AgeHarvard
Business Press
This book presents a new management model that has
evolved in Silicon Valley. The future will favor companies that
can migrate to a management model, better suited for the
times. The abilities to remain entrepreneurial and innovate
constantly will be essential for all companies in an innovation
economy. However, most firms still use industrial-age
management models that are not suited to attracting and
energizing entrepreneurial talent. This book imbibes latest
results from a year-long study of Google’s approaches to
management, and finds similar principles being applied at
companies including, Facebook, LinkedIn, Twitter, Tesla
Motors, and Apigee. By distilling on the aspects that work
across a variety of innovative firms, the authors present a
synthesis that could have profound implications for managers
everywhere.
?????:???????????????????????????????????????????????
??
Résumé - The Alliance : managing talent in the networked
age de Reid Hoffman; Ben Casnocha; Chris Yeh Un nouveau
modèle de management fondé sur une relation respectueuse
et équilibrée entre employeur et employé. Aujourd'hui, nous
ne travaillons plus comme il y a cinquante ans. Les salariés
ne font plus toute leur carrière dans la même entreprise et ils
sont par ailleurs de plus en plus fragilisés à cause des enjeux
économiques à court terme. Le statut de travailleur
indépendant n'est pas pour autant la solution, vu sa précarité.
Page 13/25

Online Library The Alliance Managing Talent In
The Networked Age
Pour maintenir l'emploi, il faut développer un nouveau type de
relation : l'alliance entre employeur et employé. Ce nouveau
contrat "gagnant-gagnant" repose sur une confiance mutuelle
et profite autant au salarié qu'à l'entreprise. Dans ce résumé,
vous allez apprendre comment: établir une relation gagnantgagnant entre employeur et employé basée sur la confiance
et l'alignement des valeurs ; recruter de meilleurs profils
grâce à la transparence et le partage de valeurs ; devenir une
entreprise à l'écoute de ses employés et ouverte sur
l'extérieur ; construire une carrière riche grâce à des missions
évolutives ; tirer profit du réseau professionnel des employés
actuels et anciens.

Foreword by Bill Gates From the authors of New York
Times bestsellers, The Alliance and The Start-up of You,
comes a smart and accessible must-have guide for
budding entrepreneurs everywhere.
???????????????????????????
????????????????????????????????Inc
?????????????????Business Insider?MSNBC?WNYC
???? ?????????????????LinkedIn??? ???????Reid
Hoffman????? ??????????????????
???????????????????????????
??????????????????????? ?????????????????????????
?????????????????????????????????????????????? ??
???????????????????????????????????????????Faceb
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?????????????????????????????
??????????????????????????????????????
?????????????????????????????term of
duty????????????????????????????????
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Page 14/25

Online Library The Alliance Managing Talent In
The Networked Age
?????????????????????????????????????? ??????????
?????????????????????????????????????????????????
????????????? ???? ????????30???????????- Business
Insider ??????????????????-???????
??????????????????Fortune?100 ???????????????????
????????????????app??????????????????????????????
?????(Eric Schmidt) Google ????? ???????????????????
?????????????????????????????????????????????????
????????????Mike Bloomberg?????????????Bloomberg
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?????????????????????????????????????????????????
?????Jeff R. Immelt??????GE???????? ??????????????
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????John Donahoe?eBay ??? ???????????????????????
?????????????????????????????????????????????????
??Daniel Pink???????????????? ????????????????????
?????????????????????????????????????????????????
???????????Arianna Huffington?????????Huffington
Post???????? ????????????????????????????????????
?????????????????????????????????????????????????
????????????????????????????????????? Fareed
Zakaria????????Time????CNN ????????? ????????????
?????????????????????????????????Fortune? ????????
?????????????????????????????????????????????????
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????????????Barnes & Noble?
?????????????????
Foreword by Bill Gates From the authors of New York
Times bestsellers, The Alliance and The Start-up of You,
comes a smart and accessible must-have guide for
budding entrepreneurs everywhere. Silicon Valley is
renowned for its striking number of businesses which
have grown from garage start-ups into global giants;
Apple, Cisco, Google, HP and Intel to name a few. But
what is the secret to their outstanding success? Hoffman
and Yeh explain that it's simple: they've learnt how to
blitzscale. Featuring case studies from numerous
prominent tech businesses such as AirBnB and WeChat,
this book offers a specific set of practices for catalysing
and managing dizzying growth in bourgeoning start-ups.
Prioritising speed over efficiency in an environment of
uncertainty, Blitzscaling illustrates how businesses can
accelerate to the stage in a company's life cycle where
the most value is generated. Using the framework
provided by Hoffman and Yeh, readers will learn how to
design business models which simultaneously support
growth at a furious pace and capture the market, as well
as how to navigate the necessary shifts in strategy
needed at each level of scale.
Arguing that today's dynamic business environments
have irrevocably transformed the employer-employee
relationship, a guide for managers outlines win-win
strategies that promote trust between workers and
management through flexible, alliance-based working
agreements. 100,000 first printing.
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??????????????????????????????“???”??????????????
?????????“???”???????????????????????????????????
??????????????????????????????????
In a world where the average person will change jobs 11
times in their lives, wages are virtually stagnant and job
security is a thing of the past, we're all on our own when
it comes to careers. This books explains how we can
effectively apply the skills and strategies behind the most
successful start-up businesses to our own careers.
* Our summary is short, simple and pragmatic. It allows
you to have the essential ideas of a big book in less than
30 minutes. By reading this summary, you will discover a
new management model based on a respectful and
balanced relationship between employer and employee.
You will also discover how : establish a win-win
relationship between employer and employee based on
trust and alignment of values ; recruit better profiles
through transparency and shared values; become a
company that listens to its employees and is open to the
outside world; to build a rich career thanks to
evolutionary missions; take advantage of the
professional network of current and former employees.
Today, we no longer work as we did fifty years ago.
Employees no longer spend their entire career in the
same company and they are also increasingly vulnerable
because of short-term economic issues. However, the
status of self-employed worker is not the solution, given
its precariousness. To maintain employment, a new type
of relationship must be developed: the alliance between
employer and employee. This new "win-win" contract is
based on mutual trust and benefits both the employee
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and the company. *Buy now the summary of this book
for the modest price of a cup of coffee!
A blueprint for thriving in your job and building a career
by applying the lessons of Silicon Valley's most
innovative entrepreneurs. The career escalator is
jammed. Unemployment is sky-high. Creative disruption
is shaking every industry. Global competition for jobs is
fierce. Traditional job security is a thing of the past. Here,
LinkedIn cofounder and chairman Reid Hoffman and
author Ben Casnocha show how to manage your career
as if it were a start-up business: a living, breathing,
growing start-up of you. Start-ups--and the entrepreneurs
who run them--are nimble. They invest in themselves.
They build their professional networks. They take
intelligent risks. They make uncertainty and volatility
work to their advantage. These are the very same skills
professionals need to get ahead today. This book will
teach you the best practices of Silicon Valley start-ups,
and how to apply these entrepreneurial strategies to your
career.
Traditional Chinese edition of Drive: The Surprising Truth
About What Motivates Us by Daniel Pink. Challenges the
fact that humans are motivated by hope of gain and loss
of fear, citing examples that intrinsic motivation comes
from the opportunity to grow, to have some autonomy
over the work that we do, and to take part in something
bigger than oneself.
It is currently an exciting time for organizations with
regard to the recruitment of talent. The business and
organizational pressures for finding and hiring the best
people could not be greater. Recruitment has not
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changed as a process – a vacancy still needs a suitable
hire. However, the landscape, tools, technologies,
behaviors and expectations regarding how an
organization approaches sourcing and acquiring talent
are changing rapidly. This book chronicles one
organization’s journey as it goes about re-orienting the
focus of its talent acquisition capability from the current
reactive process to a strategic and proactive program
capable of consistently sourcing and recruiting the very
best people available. Forward-looking companies are
seizing this opportunity to create a true competitive
advantage in talent sourcing and acquisition. They are
focusing on fine-tuning the fundamentals, while devoting
increased time and planning to the more strategic areas
of talent acquisition, including workforce planning and
strategic sourcing. Their best-in-class approaches
elevate recruitment from a transactional, short-term
focused activity to a strategic, integrated, long-term
approach that optimizes their investments in people. This
book articulates both the challenges and the response
options that confront organizations as they compete for
talent in this fast-changing business climate. The initial
sections here provide a macro view on the changing
work landscape and how recent trends and
developments around technology and innovation are
impacting the discipline of Talent Acquisition. The book
is designed as a running case study profiling the best
practices in recruiting. Drawing on both primary and
secondary research, it adapts and learns from the best
practices of high-impact business functions, such as a
lean supply chain, analytics, process re-engineering,
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sales and marketing, and discusses the leading
academics and practitioners in this regard. As such, this
book will elevate awareness and discourse on the topic,
and will help concretize a roadmap for organizations
looking to revisit and re-invent their talent acquisition
philosophies and practices as they compete for talent in
today’s world.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47?
???????????????????????,?????.?????????????,??????,
??????,???????.
??????????IDEO????????,???IDEO????????????,?????
???????????????????????????????????????,???????,??
????????????
The Leadership Transitions and Team Building
Collection includes two important books: The First 90
Days, Updated and Expanded, by Michael D. Watkins,
and The Alliance, by Reid Hoffman, Ben Casnocha, and
Chris Yeh. Transitions are a critical time for leaders. In
fact, most agree that moving into a new role is the
biggest challenge a manager will face. While transitions
offer a chance to start fresh and make needed changes
in an organization, they also place leaders in a position
of acute vulnerability. Missteps made during the crucial
first three months in a new role can jeopardize or even
derail your success. In The First 90 Days, Watkins offers
proven strategies for conquering the challenges of
transitions—no matter where you are in your career. The
Alliance, coauthored by the founder of LinkedIn,
introduces a new, realistic loyalty pact between employer
and employee. The employer-employee relationship is
broken, and managers face a seemingly impossible
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dilemma: the old model of guaranteed long-term
employment no longer works in a business environment
defined by continuous change, but neither does a system
in which every employee acts like a free agent. The
solution? Stop thinking of employees as either family or
as free agents. Think of them instead as allies. This bold
but practical guide for managers and executives will give
you the tools you need to recruit, manage, and retain the
kind of employees who will make your company thrive in
today’s world of constant innovation and fast-paced
change.
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?????Amazon.com?????TOP1
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Spotify?Airbnb????????????????????????????????????
?????????????????? ?????????????????????????
????????????????????? ????????lean startup??????
???????????????? ?????????irrational
exuberance??????????? ???????????????????
??????????????? ???????????????????? ????????????
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Traditional Chinese edition of To Sell is Human: The
Surprising Truth about Moving Others by Daniel Pink, a
bestselling book for its evidence based explanations of why
we are all in sales now - whether professionally or personally.
Pink is the author of the long running New York Times
bestsellers "Drive" and "A Whole New Mind. In Traditional
Chinese. Annotation copyright Tsai Fong Books, Inc.
Distributed by Tsai Fong Books, Inc.
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?????????????????????????????????????? ????????Charles
Duhigg? ?????????????????????????????????????????????
?????????????????????????????????????????????????????
???????????????? ???????Adam M. Grant? ???????????????
?????????????????????????????????????????????????????
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The brand-new edition of this handbook builds on the
success of the first by providing a fully updated and expanded
overview of the field of human resource management. It
remains an indispensable resource for advanced students
and researchers in the field.
'One of the most extraordinary thinkers on leadership and
management I have ever encountered'- Sheryl Sandberg
Forget the standard practices of leadership taught in business
school -- all about compensation, command and control. This
is a new model for how to inspire -- through purpose, principle
and people. The Meaning Revolutionis Fred Kofman's call to
arms for anyone who has ever felt unengaged at work and
offers actionable advice for how we can all find more meaning
and dignity whatever we do. Bringing together economics and
conflict resolution, counselling and mindfulness, Kofman
explains how our most deep-seated anxiety is that we are
wasting our lives. The things that we think matter -- salaries
and job titles -- actually only account for 15% of our
motivation at work. The other 85% is about how we belong,
feeling we make a difference, that we serve a purpose larger
than ourselves. Transformative leadership is about helping
employees feel connected to a great mission or purpose, and
discovering the 'immortality project' at the core of your
business.
Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid
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agile approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile
Alliance.
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