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Sustainable Operations and Supply Chain Management addresses the most relevant
topics of operations and supply chain management from the perspective of
sustainability. The main focus is to provide a step by step guide for managerial
decisions made along the product life-cycle, following a path made up of the following
steps: product design, sourcing, manufacturing, packaging and physical distribution,
reverses logistics and recovery.
Unlike other strategic procurement guides, Lean Supply Chain Management considers
an organization's "business condition" as a contributing factor in the development of a
strategic procurement strategy. That is, rather than taking a "one-size fits all" approach,
the author's more individualized approach illustrates techniques specific to
organizations operating in a standard or crisis environment. Highlights include: Methods
for developing and tracking strategic procurement initiatives. Planning in the "standard"
and "crisis" environments. Coordinating supply chain management and lean
manufacturing. Performance measurement tools. Lean Supply Chain Management
provides purchasers and supplier development professionals with the tools needed to
transform procurement from a mere cost center to a profit generator.
"The documented benchmarks for success and the many examples help explicate the
complexities for the reader. The book is organized and written so that it will be useful as
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an introduction to the field and also as a reference when special challenges arise for
the practicing manager." -- DR. JOHN J. COYLE, Professor Emeritus of Logistics and
Supply Chain Management, Department of Supply Chain and Information Systems,
Smeal College of Business, Pennsylvania State University "The book is a must-read for
all supply chain managers seeking to drive down costs and improve profits and must be
read before any investment is made in your supply chain. Get copies for your controller
and all senior managers...this book lays it all out." -- DR. RICHARD LANCIONI, Chair,
Marketing & Supply Chain Management, Fox School of Business, Temple University
Expert Strategies for Improving Supply Chain and Logistics Performance Using Lean
This practical guide reveals how to identify and eliminate waste in your organization's
supply chain and logistics function. Lean Supply Chain and Logistics Management
provides explanations of both basic and advanced Lean tools, as well as specific Lean
implementation opportunities. The book then describes a Lean implementation
methodology with critical success factors. Real-world examples and case studies
demonstrate how to effectively use this powerful strategy to realize significant, longterm improvements and bottom-line savings. COVERAGE INCLUDES: * Using Lean to
energize your supply chain * The eight wastes * Lean opportunities and JIT in supply
chain and logistics * Lean tools and warehouse * Global lean supply chain and logistics
* Lean opportunity assessment, value stream mapping, and Kaizen event management
* Best-in-class use of technology with Lean * Metrics and measurement * Education
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and training Valuable training slides are available for download.
Business practices are constantly evolving in order to meet growing customer
demands. By implementing fresh procedures through the use of new technologies,
organizations are able to remain competitive and meet the expectations of their
customers. Designing and Implementing Global Supply Chain Management examines
how various organizations have re-engineered their business processes in an effort to
accommodate new innovations and remain relevant in a highly competitive global
marketplace. Highlighting the creation of integrated supply chains and the emergence
of virtual business communities, this publication is an appropriate reference source for
students, researchers, and practitioners interested in trending approaches to external
business functions used to efficiently respond to growing customer demands.
Your definitive reference for manufacturing planning and control professionals—updated
for the 2-part version of the CPIM exam Written by a team of recognized experts,
Manufacturing Planning and Control for Supply Chain Management: The CPIM
Reference, Second Edition, features hundreds of practice questions for the CPIM
exams. The book arms you with the knowledge you need to obtain the coveted CPIM
designation. You’ll get cutting-edge practices that provide an advantage in today’s
global manufacturing environment. Included throughout the book are illustrative
examples, practice problems, case studies, and spreadsheets for quick, practical
implementation of some of the techniques in the book. Maximize supply chain
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efficiency, productivity, and profitability, as well as customer satisfaction, using the handon information contained in this comprehensive resource. Coverage includes:
•Manufacturing planning and control •Enterprise resource planning •Demand
management •Forecasting •Advanced sales and operations planning •Master
production scheduling •Material requirements planning •Advanced MRP•Capacity
planning and management •Production activity control •Just-in-time •Distribution
requirements planning •Management of supply chain logistics •Order point inventory
control methods •Strategy and MPC system design
Providing an in-depth insight into the management of supply chains in the context of
humanitarian logistics, this book considers humanitarian logistics from both a strategic
and operational perspective. The authors cover how to set up a supply chain network,
supply chain strategy, decision making, procurement, transportation/fleet
management/delivery/distribution, warehouse and inventory management, and
information technology. They take a problem-based learning approach with each
chapter being self-standing, while still relating to the supply chain as a whole.
Additionally, the chapters include a case study written by a practitioner in the
humanitarian field.
LEVERAGE YOUR SUPPLY CHAIN FOR MAXIMUM PROFIT Do you have a global
supply chain strategy designed for the long run? About 90 percent of global demand is
not fully met by local supply, and global supply chains will soon account for 25 percent
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of multinational firms' performance--meanwhile, supply chains need to become 43
percent more global in the next decade just to maintain a firm's competitive edge.
Written by three of today's leading experts on the subject--each from Michigan State
University, the uncontested world leader of supply chain management--Global Supply
Chain Management gives you the know-how and tools to dramatically boost supply
chain efficiency by making it a core element of your overall corporate strategy. Global
Supply Chain Management takes you step by step through the process of creating and
managing a global supply chain strategy and aligning it with the conditions of your
industry. Learn everything you need to know about developing a core strategy plus
strategies for each of the critical supply chain functions: LOGISTICS--Integrate logistics
strategy and tactical activities PURCHASING--Manage the transition to purchasing
globally OPERATIONS--Systematically design, direct, and control processes MARKET
CHANNELS--Effectively connect your supply chain to customers With in-depth case
studies and data showing how American Express, AB InBev, Dell, FedEx, Daimler,
Microsoft, Nestlé, Nokia, and several other prominent companies have applied global
supply chain strategy to increase profits and growth, Global Supply Chain Management
helps you take action to drive similar success in your company. If you're serious about
competing today--and in the future--you must integrate and leverage strategic supply
chain management into your overall corporate strategy. Global Supply Chain
Management provides everything you need to build a strategy designed for the long
Page 5/32

Read Book Supply Chain Management In The Big Data Era Irep
run. PRAISE FOR GLOBAL SUPPLY CHAIN MANAGEMENT "This book does a
superb job of using a total value perspective and integrating business functions into a
strategic framework for global supply chain management that can be leveraged for
success." -- Leif Johansson, Chairman of the Board of Directors of AstraZeneca,
Ericsson, European Round Table of Industrialists, and the International Advisory Board
of the Nobel Foundation "Written by a superb team of world-leading authors on global
supply chain management, this book provides a great framework for companies to
leverage global supply chain functions and processes, measurements, and tools to
achieve sustained strategic advantage in the global marketplace." -- Michael Lawton,
Chief Financial Officer (CFO) and Executive Vice President of Finance of Domino's
Pizza, Inc. "In our company, we have come to recognize the strategic importance of
building and maintaining a global supply chain. This book does an excellent job of
identifying a framework for considering the implications of an integrated model for
global supply chain management. It's clear that the authors have tremendous
experience, and they have shared their insights in an innovative and integrative way." -John Shull, Vice President and Global Procurement Officer of Steelcase Inc. "Global
supply chains are critically important to companies in delivering products and services
that satisfy customers. Hult, Closs, and Frayer provide an excellent model for how to
drive the strategic and operational dimensions of global supply chain management to
maximize end-customer value." -- Claes Fornell, Chairman of the Board of Directors of
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CFI Group Worldwide and ForeSee, and founder of the American Customer
Satisfaction Index (ACSI)
Examine the latest practices, trends, and developments from the field, PRINCIPLES OF
SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, 5E guides readers stepby-step through the management of all supply chain activities. Readers review real
concerns related to domestic and global supply chains. Comprehensive, one-of-a-kind
coverage encompasses important processes in operations, purchasing, logistics, as
well as process integration. A balanced approach follows the natural flow through the
supply chain. Well-organized chapters demonstrate the practical applications of supply
chain management in today's workplace with the help of intriguing SCM Profiles and
interesting real business examples. Relevant end-of-chapter questions, problems, and
new cases help readers put skills into practice. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
For undergraduate or MBA courses in Supply Chain Management. Supply Chain
Management: From Vision to Implementation takes a strategic, managerial, and crossfunctional view of supply chain management, enabling managers to participate in the
vision and implementation of world-class supply chain networks. To achieve this, the
text introduces a Supply Chain Roadmap process model as a guiding framework for
designing and implementing integrated supply chains. Readers gain the knowledge and
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analytical tools to perform analysis and act as change agents within their organizations.
ENTERPRISE SUPPLYCHAIN MANAGEMENT Integrating Best-in-Class Processes Is
supply chain management all about forecasting? Or is it just a warehousing and
transportation function? Demystifying the mystery supply chain management is for
many, Enterprise Supply Chain Management: Integrating Best-in-Class Processes
offers a comprehensive look at the role of this field within your own organization.
Written by industry leader Vivek Sehgal, this book invites you to evaluate your current
supply chain practices and leverage its best in class concepts to your own challenges.
Drawing from the author's abundant research and analysis, this resourceful book shows
how to manage a supply chain across an enterprise, encompassing technological,
financial, procurement, and operational issues. You will find in this book a thoroughly
functional view of supply chain, so you can readily understand the meaning of
processes and where they fit into your company's big picture. This essential book
covers: A primer on supply chain and finance Elements of a supply chain model The
scope of the supply chain Demand and supply planning Supply chain network design
Transportation and warehouse management Supply chain collaboration Reverse
logistics management Supply chain technology Whether you are a business manager,
an IT manager, or a supply chain student, if you are looking for more of a
comprehensive understanding of what each of the supply chain processes in your
organization brings to the table and how each functions as part of the whole, Enterprise
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Supply Chain Management: Integrating Best-in-Class Processes is for you. Immensely
functional on all aspects of supply chain management, this guide clearly explains how
each process works and the relationships among them, allowing you to start
implementing best-in-class approaches in your organization.
Updated with the latest practices, trends, and developments from the field,
PRINCIPLES OF SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, 4E
guides students step by step through the management of all supply chain activity while
addressing real-world concerns related to domestic and global supply chains.
Comprehensive, one-of-a-kind coverage encompasses operations, purchasing,
logistics, and process integration. The text follows the natural flow through the supply
chain--resulting in one of the most balanced approaches available. Well-organized
chapters demonstrate the practical applications of supply chain management in today's
workplace, and intriguing SCM Profiles provide abundant real-world business
examples. In addition, the fourth edition includes revised and expanded end-of-chapter
questions and problems. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Businesses today are faced with avalanche of information. There is need to effectively
manage information to serve customers better. In today's highly competitive
environment, businesses need to be able to organize and coordinate their information
so that a single view of information is maintained by all the service channels.
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Information management can help to understand customers? wants and needs and
integrate such in product design. It helps to manage inventory and reduces both cost
and the cycle time to introduce new products to the marketplace. Time-to-market is a
critical issue in achieving competitiveness and without the availability of timely and
accurate information; it will not be possible to respond proactively to the changing
market environment. This book is about ERP and Supply Chain Management. ERP is
the short form for Enterprise Resource Planning. The aim of ERP is to integrate the
functions of the different business units and departments such as finance, operations,
accounting and human resources. This integration is necessary to organize and
coordinate information that may be scattered in different departments and making them
available in an organized format to the different decision centers where they may be
needed. Through this integrative approach, the different functional units of the business
are able to share a common database, exchange information, and have consistent view
of their operations. This consistent view is also presented to the customer thus
improving the quality of customer service. With the integration of the information
system, the different functional departments work together to achieve common
organizational goals and objectives. Without suchintegration, common customer
services such as order processing would be difficult to track and inconsistent
information may be relayed by the different departments to the customer. Supply chain
management is an integral aspect of ERP. Businesses today focus on their core
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competence. It is no longer technically and economically feasible to focus on all
activities. Rather, certain activities may be shifted to partners or vendors that have core
competence in such areas. Mercedes Benz may find it better to subcontract its radios to
Bose while focusing on its car designing. Yet, these two companies may need to share
key information on customers? wants and needs as well as information on product
designs. Integrating a supplier into the common database helps in providing quality
products and services that will satisfy the needs of the customer. Information
technology plays a critical role in effective development of ERP system. As many
businesses develop online marketplace, it becomes even more important to develop a
single view of transactions to all value chain partners including customers,
manufacturer, suppliers and other vendors. This book therefore adopts a focus on ERP
and Supply Chain Management to develop better plans to better serve the customer. It
adopts a management and a systemic perspective of these issues and does not deal
with the software aspects of ERP. The focus is on the fundamentals rather than on the
advanced issues. The book is intended to help managers, executives, and students to
understand the basic concepts of ERP and Supply Chain Management.
This book focuses on the need to develop sustainable supply chains - economically,
environmentally and socially. This book is not about a wish list of impractical choices,
but the reality of decisions faced by all those involved in supply chain management
today. Our definition of sustainable supply chains is not restricted to so-called "green"
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supply chains, but recognises that in order to be truly sustainable, supply chains must
operate within a realistic financial structure, as well as contribute value to our society.
Supply chains are not sustainable unless they are realistically funded and valued. Thus,
a real definition of sustainable supply chain management must take account of all
relevant economic, social and environmental issues. This book contains examples from
a wide range of real-life case studies, and synthesizes the learnings from these many
different situations to provide the fundamental building blocks at the centre of
successful logistics and supply chain management.
Using a reader-friendly, straightforward, yet interesting, approach,
Langley/Novack/Gibson/Coyle's SUPPLY CHAIN MANAGEMENT: A LOGISTICS
PERSPECTIVE, 11E blends logistics theory with practical applications. The latest
content highlights emerging issues, technology developments, and global changes in
the constantly evolving field of supply chain management. Learn how today's public and
private organizations are responding to the continual pressure to modernize and
transform their supply chains. Updated features and short cases offer hands-on
managerial experience with the opportunity to examine key decisions and
circumstances that supply chain managers face daily. New profiles introduce each
chapter with real organizations, people, or events that emphasize the importance of
what you are learning. Technology-focused features and global content examine key
areas where change is occurring and provide a meaningful perspective on how today's
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changes impact current and future supply chains. Important Notice: Media content
referenced within the product description or the product text may not be available in the
ebook version.
Supply Chain Management: A Logistics PerspectiveCengage Learning
????:The machine that changed the world

This book analyses the development of strategic supply chain modelling and its
role in optimising decision-making in business, in relation to advances in
technology and increased demand due to globalisation. The authors examine
existing supply chain models in order to create a conceptual framework for a new
diagnostic tool, offering a useful, realistic and meaningful contribution to the field,
both theoretically and practically. Using the real-life context of a major
international automobile manufacturer, this study satisfies the demand from
industry for guidance in the complex world of strategic supply chain modeling in
the growing logistics business sector. Readers of Strategic Supply Chain
Management will find this work instructive and informative, and it will be of
particular interest to students, researchers and policy-makers in the supply chain
management industry.
This text brings together the strategic role of the supply chain, key managerial
concepts in supply chain management, and the tools and techniques for supply
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chain design and planning. It includes extensive use of Excel to illustrate all
methodologies.
Organizations are now recognizing the importance of demand-supply integration
to their growth and success. While marketing and supply chain management are
an essential part of any business qualification, it is becoming increasingly
essential to understand the need for integration between synergize marketing
and SCM. Marketing and Supply Chain Management is among the first to
synergize these two disciplines. Its holistic approach provides students with a
macro-level understanding of these functions and their symbiotic relationship to
one another, and demonstrates how both can be managed synergistically to the
benefit of the organization. This bridge-building textbook is ideal for students of
marketing, logistics, supply chain management, or procurement who want to
understand the machinations of business at a macro level.
The tenth edition of SUPPLY CHAIN MANAGEMENT: A LOGISTICS
PERSPECTIVE refined its focus on the supply chain approach by blending
logistics theory with practical applications and includes updated material on the
latest technology, transportation regulations, pricing, and other issues. Each
chapter opens with Supply Chain Profiles vignettes introducing students to realworld companies, people, and events. New and updated On the Line boxed
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features are applied examples providing students with hands-on managerial
experience of the chapter’s topics. Supply Chain Technology boxes appear
throughout the text, helping students relate technological developments to supply
chain management concepts and logistics practices while taking in consideration
global changes. Short Cases at the end of each chapter are updated and build on
what students have learned in the chapter. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
SUPPLY CHAIN MANAGEMENT BEST PRACTICES Although the fundamentals
of the supply chain industry remain constant, massive shifts in the demands of
the marketplace and powerful new technologies have changed the way supply
chain and transportation companies must engage with and deliver solutions to
their clients. In the newly revised Third Edition of Supply Chain Management
Best Practices, noted journalist and supply chain expert David Blanchard delivers
a compelling and comprehensive overview of the new technologies shaping the
transportation and supply chain industries today and the processes that will
transform them tomorrow. You’ll discover a thorough introduction to supply chain
management, along with examples of best-in-class supply chains in a variety of
industries. You’ll also find proven methods and KPIs for measuring the
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performance of a supply chain. The author presents the traditional core
processes of supply chain management and discusses the techniques used by
individual and trendsetting companies from around the world. Finally, you’ll learn
about the strategies, solutions, and technologies used by leading companies to
design their global organizations. From drones and the Internet of Things to
same-day delivery, omni-channel distribution, artificial intelligence, Uber-style
freight transportation apps, blockchain, and robotics, the book discusses how the
transfer of computing power from central mainframes into smartphones and cloudbased services has enabled game-changing technologies to reach companies of
all shapes and sizes. Perfect for supply chain managers and professionals, chief
financial officers, chief information officers, and controllers, Supply Chain
Management Best Practices will also earn a place in the libraries of
manufacturing, warehouse, and purchasing managers who seek a one-stop
resource to help them understand the latest trends and the enduring foundations
of the supply chain industry. BUILD BEST-IN-CLASS SUPPLY CHAIN
CAPABILITIES IN YOUR ORGANIZATION WITH THIS NEWLY UPDATED
RESOURCE FROM AN INDUSTRY LEADER The revised and updated Third
Edition of Supply Chain Management Best Practices offers readers an insightful
and comprehensive take on the concepts, processes, and technologies that
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define today’s supply chain and transportation industries. You’ll discover mustknow information about traditional and core processes, as well as new
technologies like drones, the Internet of Things, same-day delivery, and artificial
intelligence that are transforming the industry. The book contains valuable case
studies, stories, and recent examples from real organizations implementing
exciting new supply chain initiatives that are changing the way professionals think
about their field. You’ll find proven methods for measuring the performance of
supply chains and insights into the strategies, solutions, and technologies used
by trendsetting companies across the world. Finally, you’ll learn why the transfer
of computing power from central mainframes to the cloud and handheld devices
has fundamentally changed the supply chain industry. Ideal for executives,
controllers, supply chain managers and professionals, as well as manufacturing,
warehouse, and purchasing managers, the Third Edition of Supply Chain
Management Best Practices remains an indispensable resource for anyone
seeking to maintain and optimize a supply chain that functions as a competitive
advantage.
Global Logistics and Supply Chain Management, now in its second edition, is
essential reading for students studying SCM and logistics. Encompassing both
practical and strategic perspectives, it also takes a truly global perspective,
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recognising the transnational nature of logistics activities in today’s world. The
four authors bring a wealth of experience and knowledge from their careers
which to date have spanned Europe, the US, Asia and Australia. In addition the
book benefits from chapter and case contributions from 27 authors (both from
industry and from academia) located across the globe. Key features of this new
and extended second edition include: 19 up-to-date chapters on all aspects of
logistics and SCM, including coverage of emerging and important topics such as
service supply chains, security, sustainability, and supply chain vulnerability. An
easy and clear introduction to key quantitative techniques that can be applied to
logistics such as simulation and modelling. Thirteen international case studies, on
diverse topics such as commodity logistics and extraterrestrial supply chain
networks, to illustrate key concepts and extend learning.
This book provides an overview of important trends and developments in logistics
and supply chain research, making them available to practitioners, while also
serving as a point of reference for academicians. Operations and logistics are
cornerstones of modern supply chains that in turn are essential for global
business and economics. The composition, character and importance of supply
chains and networks are rapidly changing, due to technological innovations such
as Information and Communication Technologies, Sensors and Robotics, Internet
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of Things, and Additive Manufacturing, to name a few (often referred to as
Industry 4.0). Societal developments such as environmental consciousness,
urbanization or the optimal use of scarce resources are also impacting how
supply chain networks are configured and operated. As a result, future supply
chains will not just be assessed in terms of cost-effectiveness and speed, but
also the need to satisfy agility, resilience and sustainability requirements. To face
these challenges, an understanding of the basic as well as more advanced
concepts and recent innovations is essential in building competitive and
sustainable supply chains and, as part of that, logistics and operations. These
span multiple disciplines and geographies, making them interdisciplinary and
international. Therefore, this book contains contributions and views from a variety
of experts from multiple countries, and combines management, engineering as
well as basic information technology and social concepts. In particular, it aims to:
provide a comprehensive guide for all relevant and major logistics, operations,
and supply chain management topics in teaching and business practice address
three levels of expertise, i.e., concepts and principles at a basic (undergraduate,
BS) level, more advanced topics at a graduate level (MS), and finally recent
(state-of-the-art) developments at a research level. In particular the latter serve to
present a window on current and future (potential) logistics innovations in the
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different thematic fields for both researchers and top business practitioners
integrate a textbook approach with matching case studies for effective teaching
and learning discuss multiple international perspectives in order to represent
adequately the true global nature of operations, logistics and supply chains.
Seminar paper from the year 2011 in the subject Business economics - Supply,
Production, Logistics, grade: 1,0, Leipzig Graduate School of Management,
course: Logistik, language: English, comment: Diese Seminararbeit beinhaltet
folgende Themengebiete: - Supply Chain Management - Nachhaltige
Entwicklung (Sustainable Development) - Einfuhrung in die Schokoladen- und
Kakaoindustrie - Identifizierung von Konzepten zur Einfuhrung eines
nachhaltigen SCM in diesen Industrien, abstract: Sustainability has become a
significant issue in many companies as it affects their reputation among
customers. At the same time, outsourcing and globalization have resulted in the
spreading out of supply chains across continents. Therefore, the focus of
implementing sustainability has shifted from the single organization to the entire
supply chain. This is of particular importance for chocolate manufacturers with
their multinational supply chains as they are held responsible by the public for
any irregularities which happen in their supply chain. Chocolate brand owners
have been confronted with increasing criticism and pressure from politics and
Page 20/32

Read Book Supply Chain Management In The Big Data Era Irep
public due to the lack of sustainability in their supply chain. A current example is
the TV documentary "Schmutzige Schokolade," a film about child labor on cocoa
farms in Ivory Coast, for which the Danish filmmaker Miki Mistrati blames the
chocolate manufacturers. The film, which was broadcasted on ARD on October,
6th, 2010, at 11:30p.m., has been sold altogether to 18 countries and was
consequently watched by several million television viewers. This paper focuses
on Sustainable Supply Chain Management in the chocolate industry. The
following chapter contains a short theoretical introduction to the topic. It then
focuses on giving an overview of the European, and there specifically on the
German chocolate industry. Furthermore, it puts focus on the raw material cocoa
from Ivory Coast, as cocoa butter and cocoa powder are among the main ingredi
Providing a solid managerial perspective, PURCHASING AND SUPPLY CHAIN
MANAGEMENT, 6e draws from the authors' firsthand experiences and relationships with
executives and practitioners worldwide to present the most current and complete coverage of
today's supply management process. The text includes critical developments from the field,
such as cases from emerging healthcare and service industries, procure-to-pay redesign,
supply risk, innovation, sustainability, collaboration, and much more. Students examine key
changes in supply management and the impact of the global economy and ongoing business
uncertainty on continuous cost and value management across the supply chain. Numerous
real-world cases and captivating examples help students gain contextual insights and
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knowledge into the strategies, processes, and practices of supply management--giving these
future managers a thorough understanding of the impact that purchasing and supply chain
management have on the competitive success and profitability of today's organizations.
Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
Revised edition of the author's Logistics & supply chain management, 2011.
The Toyota Production System is the benchmark used throughout the world for “lean”
thinking. Now you can model your own processes after those of the company that “wrote the
book on supply chain management.” Written by two experts on the subject, along with a former
Toyota senior executive, this book details the most celebrated supply chain operation in the
world to help you form an integrated, synchronized system that will be the envy of your
industry. You will find key insight into the logic behind every point of Toyota’s supply chain,
along with both the tactics and strategies you can use to build an outstanding system of your
own. Toyota Supply Chain Management explains how to achieve balance and efficiency by
focusing on: Variety: Determine your variety of offerings based on operational efficiency and
market demand Velocity: Maintain a steady flow through all processes of the supply chain
Variability: Manage inconsistencies carefully to reduce cost and improve quality Visibility:
Ensure the transparency of all processes to enable continuous learning and improvement The
authors provide valuable insider tips and offer hands-on guidance for improvingproduction and
operations in a variety of industries, including health care, insurance, banking, credit
processing, and retailing. With careful attention paid to every aspect of the subject—from
principles and theories to operations and best practices—Toyota Supply Chain Management is
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the most comprehensive, insightful guide to forging a world-class supply chain system.
An authoritative, quantitative approach to supply chain management Addressing the need for
the study of supply chain management to evolve at the same pace as it's real-world practice,
Fundamentals of Supply Chain Theory presents the methodology and foundations of the topic
and also demonstrates how recent developments build upon classic models. The authors focus
on strategic and tactical aspects of supply chain management, covering a broad range of
topics from forecasting, inventory management, and facility location to process flexibility,
contracting, and auctions. Key mathematical models for optimizing the design, operation, and
evaluation of supply chains are presented as well as models currently emerging from the
research frontier. Following a thorough introduction, the book delves into a discussion of
centralized models, including: Forecasting and demand modeling Deterministic inventory
models Stochastic inventory models Multi-Echelon inventory models Processes for dealing
with uncertainty in inventory optimization and facility location Facility location models Process
flexibility In addition, the authors present decentralized models that involve multiple parties with
independent, conflicting objectives, covering topics such as: The bullwhip effect Supply chain
contracts Auctions Each chapter concludes with a set of problems that challenge readers to
understand, interpret, and extend the discussed models and algorithms. In addition, extensive
appendices provide guidance on writing proofs and also outline helpful formulas related to
probability theory, calculus, and algebra. Extensively class-tested to ensure an easy-to-follow
presentation, Fundamentals of Supply Chain Theory is a suitable book for business and
engineering courses on supply chain management at the graduate level. The book also serves
as an authoritative reference for academics and practitioners working in the areas of
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operations research, business, management science, and industrial engineering. This book
was named the 2011 Joint Publishers Book of the Year by the Institute of Industrial Engineers.
You can also follow Fundamentals of Supply Chain Theory on Twitter.
"This book shows readers how to develop supply chain strategy and implementation and use it
gain an advantage in the 21st century competitive marketplace"--Provided by publisher.
Professionals engaged in managing the supply chain today do express the needs for a usable
knowledge base, which can transform their traditional mindsets and help them in preparing a
holistic map for transforming the supply chain management process. This book is an attempt to
attain this objective. The book provides ample guidelines for the practitioners for implementing
SCM initiatives to learn basically the why, what and how of supply chain management. The
aspects covered in this book are:· Holistic and Systematic Treatment for Various Themes·
Review of State-of-Art· Empirical Evidences at Every Stage· Extensive Breadth of Coverage·
Modularity of Topics· Cases and Examples from Industry· Tools and Techniques· Focused
Objectives for Learning
It is almost impossible to conceive of the concept and practical application of supply chain
management (SCM) without linking it to the enabling power of today’s information
technologies. Building upon the foundations of the first edition, Introduction to Supply Chain
Management Technologies, Second Edition details the software toolsets and suites driving
integration in the areas of customer management, manufacturing, procurement, warehousing,
and logistics. By investigating the breakthroughs brought about by the emergence of new
Internet-based technologies in information, channel, customer, production, sourcing, and
logistics management, the author provides new insights into the continuously emerging field of
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SCM. New in the Second Edition: New model of SCM Extended discussion of the concepts of
lean, adaptive, and demand-driven supply chain technologies Customer experience
management and social networking Fundamentals of computing and their enabling power
Basics of today's ERP/supply chain business solutions Integrative software tools that allow for
new levels of collaboration, flexibility, and performance The new edition expands on emerging
technologies that have provided all forms of enterprises with the capability to continuously
automate cost, redundancy, and variation out of the process; enhance information creation and
visibility; and expand the peer-to-peer connectivity that allows people to network their tasks,
ideas, and aspirations to produce a form of collective open-ended knowing, collaborating, and
experiencing. The information presented builds an understanding of how today’s technologydriven SCM provides new avenues to execute superlative, customer-winning value through the
digital, real-time synchronization of productive competencies, products, services, and logistics
delivery capabilities with the priorities of an increasingly global business environment.
Going beyond the usual supply chain text, Principles of Supply Chain Management not only
details the individual components of the supply chain but also illustrates how the pieces must
come together. Providing the logic behind why supply chain management is essential, the text
examines how supply chains are evolving, looks ahead to future developments, and also
provides a balanced look at supply chains with a focus on where it needs to be—the customer.
It also: Describes the forward supply chain (from the supplier to the customer) and the reverse
supply chain (recycling) Reviews contemporary sustainability concepts including triple bottom
line, cradle-to-grave, and cradle-to-cradle Includes extensive discussions on retailing,
distribution, and manufacturing topics Details supply chain flows of physical goods,
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information, and funds Highlights the need for coordinated change in technology,
infrastructure, and cultures among supply chain members From the point of distribution all the
way back to the point of origin, the text provides examples and case histories that illustrates a
proven approach for achieving effective supply chain integration. This self-contained resource
provides readers with a realistic appraisal of the state of the art in supply chain management
and the understanding needed to build and manage effective supply chains in a wide-range of
industries. Most importantly, it emphasizes the need for building and maintaining cooperation
and collaboration among all members of the supply chain.

The seventh edition of Operations and Supply Chain Management for MBAs is the
definitive introduction to the fundamental concepts of supply chain and operations
management. Designed specifically to meet the needs of MBA students, this marketleading book offers clear presentation of topics such process planning and design,
capacity and location planning, schedule and inventory management, and enterprise
resource planning. A strategic, conceptual approach helps readers comprehend the
contemporary issues they will soon be facing in industry. This concisely-formatted
volume enables instructors to customize their courses for the unique requirements of
MBA programs. Each chapter integrates material directly into the textrather than
sidebars, highlights, and other pedagogical devicesto achieve a smooth, easy-to-read
narrative flow. Carefully selected questions prompt discussions that complement the
mature, more experienced nature of MBA students, while case studies and
supplementary materials illustrate key concepts and practices. Topics such as
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outsourcing and global sourcing, the role of information technology, and global
competitiveness strategies assist students to understand working and competing in the
globalized economy.
Challenges faced by supply chains appear to be growing exponentially under the
demands of increasingly complex business environments confronting the decision
makers. The world we live in now operates under interconnected economies that put
extra pressure on supply chains to fulfil ever-demanding customer preferences.
Relative attractiveness of manufacturing as well as consumption locations changes
very rapidly, which in consequence alters the economies of large scale production.
Coupled with the recent economic swings, supply chains in every country are obliged to
survive with substantially squeezed margins. In this book, we tried to compile a
selection of papers focusing on a wide range of problems in the supply chain domain.
Each chapter offers important insights into understanding these problems as well as
approaches to attaining effective solutions.
Creates a managerial compass for entering into the LIVING (Live, Intelligent, Velocity,
Interactive, Networked, and Good) era of supply chain management and defines the
imperative for creating Velocity and Visibility as the focal point for exploiting new digital,
mobile, and cloud-based technologies Written by well-known researchers in the field,
this book addresses the changes that have occurred and are still unfolding at various
organizations that are involved in building real-time supply chains. The authors draw on
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their experiences with multiple companies, along with references to the natural
evolution of ecosystems throughout to help identify the “new rules of supply chain
management." The LIVING principles associated with the rapid digitization and
technology changes occurring in the global economy are discussed, along with the
push to become more sustainable and responsive to customer needs. “ Handfield and
Linton reveal the “secret ingredient” to leveraging the power of a well managed supply
chain….will revolutionize the way companies approach supply chain management.”
Frank Crespo, Vice President, Global Supply Network Division (CPO/Logistics/IoT
Analytics), Caterpillar Inc. “ The LIVING supply chain is a wake up call to any
enterprise that depends on suppliers and contractors. Be fast, be nimble and make
supply chain transparency the nucleus of your operations or become endangered.”
Paul Massih, Vice President, BP PSCM “ …a fascinating journey through the future of
supply chain management … a must read for every supplychain professional.” Yossi
Sheffi, Professor, MIT Center for Transportation and Logistics “ … a great “living”
reading on how to bring supply chains to a powerful living state. The idea of LiveInteractive-Velocity–Intelligent–Networked-Good is the foundation of how supply chains
can be agile, adaptive and aligned. …of value to every supply chain executive and
practitioner.” Hau Lee, Professor, Stanford University “ Successful businesses are
those that support the success of their customers. This book captures the essence of
our volatile, uncertain world and the opportunities that exist for the commercially astute,
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organizationally integrated business. More important, it offers insight to the recipe for
21st century operations and the management of complex supply ecosystems.” Tim
Cummins, CEO, International Association of Commercial and Contract Management “
A LIVING supply chain requires a living company. The authors make a great case for
how Flex is creating a living company to thrive in the living supply chain.” Tom Choi,
Harold E. Fear on Eminent Scholar Chair of Purchasing Management, Arizona State
University, Executive Director, CAPS Research “ To survive we need to have an
adaptive supply chain and capability to both optimize and adapt simultaneously. This
book begins to describe the ability to shift from functional silos to E2E Frictionless flow
with the maturity to make E2E tradeoff decisions as a key enabler for success.” Wayne
Rothman, Vice President, Enterprise Supply Chain Planning, Johnson & Johnson “A
fantastic read and excellent stories from Dr. Handfield and Tom.” Joanne E. Wright,
Vice President, IBM Supply Chain ROBERT HANDFIELD, PhD, is Bank of America
University Distinguished Professor of Supply Chain Management and Director of the
Supply Chain Resource Cooperative at North Carolina State University. The author of
four books and over 150 journal articles, Dr. Handfield received his PhD in Operations
Management from The University of North Carolina in 1990. TOM LINTON is Chief
Procurement and Supply Chain Officer at Flex. A recognized industry and functional
expert, he has 30 years of international industrial experience in procurement and supply
chain management. Tom Linton is also the recipient of the Procurement Leaders
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Lifetime Achievement Award in May, 2017.
The definitive guide to manufacturing planning and control--FULLY REVISED AND
UPDATED FOR THE CPIM EXAM Improve supply chain effectiveness, productivity,
customer satisfaction, and profitability with help from this authoritative resource.
Completely up-to-date, Manufacturing Planning and Control for Supply Chain
Management: APICS/CPIM Certification Edition offers comprehensive preparation for
the challenging CPIM exam with hundreds of practice exam questions and detailed
case studies. In-depth coverage of manufacturing planning and control (MPC) best
practices and the latest research gives you the competitive advantage in today's global
manufacturing environment, and helps you to obtain the coveted CPIM designation.
Covers the state of the art in manufacturing, including: Manufacturing planning and
control Enterprise resource planning Demand management Forecasting Sales and
operations planning Master production scheduling Material requirements planning
Capacity planning and management Production activity control Advanced scheduling
Just-in-time Distribution requirements planning Management of supply chain logistics
Order point inventory control methods Strategy and MPC system design
The bestselling guide to the field, updated with the latest innovations Essentials of
Supply Chain Management is the definitive guide to the field, providing both broad
coverage and necessary detail from a practical, real-world perspective. From clear
explanation of fundamental concepts to insightful discussion of supply chain innovation,
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this book offers students and professionals a comprehensive introduction with
immediately-applicable understanding. The fourth edition has been updated to reflect
the current state of the field, with coverage of the latest technologies and new case
studies that illustrate critical concepts in action. Organized for easy navigation and easeof-use, this invaluable guide also serves as a quick reference for managers in the field
seeking tips and techniques for maximizing efficiency and turning the supply chain into
a source of competitive advantage. The supply chain underpins the entire structure of
manufacturing and retailing. Well-run, it can help a company become a global
behemoth—or, if poorly-managed, it can sink a company before the product ever sees
the light of day. The supply chain involves many moving parts, constantly-changing
variables, and a network of other business that may have different priorities and
interests—keeping it all running smoothly is a complex, but immensely powerful skill.
This book takes you inside the supply chain to show you what you need to know.
Understand the fundamental concepts behind supply chain management Learn how
supply chains work, and how to measure their performance Explore the ways in which
innovation is improving supply chains around the world Examine the supply chain as a
source of competitive advantage Whether you’re at the front or the back of your supply
chain, your business is affected by every other company and event in the chain. Deep
understanding and a host of practical skills are required to accurately predict, react to,
and manage the ever-changing stream of events that could potentially disrupt the flow.
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Essentials of Supply Chain Management prepares you to take on the challenge and
succeed.
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