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The number of failed and challenged projects are significant today despite considerable rapid advancements in the project management
methods, tools, and techniques. Many factors contribute to project challenges and failures that could be classified into four major categories,
including poor planning, poor execution, poor quality control, and poor communication. Building Trust explores TRUST as an essential tool to
address these challenges, enhance agility, and ensure a vital first step toward successful project management. The book proposes an
effective formulated strategy for project managers and leaders to build trust in their projects. The strategy discusses Empowering and
E.M.P.O.W.E.R. (Establishing a Shared Vision, Managing Expectations, Promoting Creativity, Optimizing Team Collaboration, Walking the
Talk, Eliciting Feedback, Readjusting as Needed) as the key interrelated principles to build highly trustful project environments. More in the
book!
Most project managers would agree that every project is unique. But not all project managers would agree that the best way to manage a
unique project is unique. Many still cling to the old practice of having a methodology that is applied to all projects. "One size fits all" is still in
common use, and this approach has proven to lead to project failure. Flexibility, situational intelligence, and creativity are essential to deliver
project success. The need to recognize and master ever-changing requirements and environmental conditions is a tough challenge for
professional project managers. The same practices that led to success yesterday may cause failure today. Selecting favorable responses to a
given situation is often the most critical factor of the dynamics of success and failure. This book is designed to help project professionals
assess a situation, predict the appropriate approach, methodology and achieving styles, and then apply them in a situational fashion. To
guide project managers in selecting the appropriate responses, Situational Project Management (SitPM) shows how to assess a given
project, determine its unique characteristics, and select the appropriate methods to complete the project. With this book, projects managers
can use SitPM to develop profiles of their projects on the basis of the projects’ physical characteristics, the project teams’ behavioral
characteristics, the enterprise environment, and the market environments receiving project deliverables. These profiles help project managers
to determine the appropriate project life cycle approach and leadership style. The book also explores various ways to engage stakeholders on
the basis of a project’s SitPM profile. The book’s author, Oliver F. Lehmann, has developed a set of templates to apply SitPM in practice. It
can be downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
This book provides an effective overall approach and concrete action strategies to help readers quickly grasp key aspects of project
management and reduce the pressure during the learning process, so that they can soon start enjoying the fruits of successful project
management. The problems discussed in this book have been drawn both from several years of theoretical research on the part of the
author, and from communications between the author and hundreds of business executives and project managers from many domestic and
international EMBA and CEO classes. The book’s unique content is written in an easy-to-follow tone with typical Chinese systemic and
dialectical thinking, intended to help readers find the appropriate way to solve problems as they encounter them. One of the popular
misunderstandings about project management is to make project managers to take most of the responsibilities for project success, i.e. senior
managers in companies usually think project management is not their business. This book puts project management in business context to
eliminate this misunderstanding and demonstrates that: only if the senior managers recognize the value of projects and play their roles in
project governance and project management right, their companies can survive and develop in the changing society. In order to solve the
contradiction between the uniqueness of a project and the efficiency/reliability of its management, this book examines, based on Chinese dial
ectical logic, the basic preparation needed for successful project management, including how to use unified principles to manage projects
with different characteristics, how to create company-wide project governance infrastructure to make project managers to be able to take their
management responsibilities, and how to establish effective relationships among project stakeholders to make unique projects to be
manageable structured partner social networks, etc. This book explains how to deal with the key contradictions existing in each phase of a
project, from project decision-making to close-out. This book is basically for both top managers of companies and project managers, so it
addresses many challenges companies and project managers will have to face in the changing society, and provides essential strategies and
methods for overcoming them. This book is not an another book to talk about project management knowledge or successful project
management stories, it is about basic project thinking and corresponding insights to deal with key common issues in projects, which are
essential to manage projects and even companies reliably in the changing and unreliable society.
"Highlighting the practical side of real-life project execution, this massive reference stresses project management as an independent
profession--detailing the varied applications where project management is used and examining the numerous and diverse project
management responsibilities and tools. "
Sharon De Mascia's text uses human behaviour, established and emerging psychological models to provide perspectives on and tools for
managing people in projects, including project team selection, people and team management, team cohesion, and much more.
Project management methodologies, practices, and guidelines are the only explicit information that project managers have and, when
properly maintained, should reflect the most current knowledge and guidance to achieve repeatable successful project outcomes. Despite
more than 50 years of research in the field of project management, project success r
Why do carefully planned projects fail? Projects are affected, for good or ill, by the humans who undertake them. If the plan fails to take
account of the psychology of managing people and the psychology of managing change there may be trouble ahead. Sharon De Mascia's
Project Psychology uses human behaviour and emerging psychological models to provide an insight into the successful management of
people in projects. By selecting the right team, facilitating a common vision and by gaining a psychological understanding of how the team
and the project stakeholders interact together, a project manager improves the chance of a successful outcome. Whether you are looking to
set up and manage a new project or working to develop the competence and maturity of your organization's project management capability,
Project Psychology will provide you with insights and tools for making sense of the people involved and for managing them to best effect.
Are you under pressure to deliver? Is your life made tough by shortened schedules, tight budgets, skills gap, incomplete scope, and
demanding stakeholders? Do you need help in the form of proven practical tips and techniques to help you confidently deliver project
success? This book will certainly help you. What’s inside? • Superb set of 52 proven project success keys • Unbeatable breadth of insights:
108 experts, 2000+ projects, 119 countries • Comprehensive solutions to the top 20 global project failure factors • Coverage of waterfall,
hybrid and agile methodologies in 54 industries • Extensive discussions on soft skills, leadership and communication • Situation, impact, and
resolution presentation technique • Storytelling approach for easy understanding Read on to get your project off to a flying start and deliver in
style!

"There are literally thousands of books on the market dealing with the vexed matter of project management. They are
useful or useless by degree .. but most have the key problem of being top down in tone and compendious in nature. This
little book is written for you and is presented in a manageable and doable format. Friendly and human in tone, the book
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takes you through how to maximise your chances of success and minister the threat of failure. This is a human book for a
very human enterprise and I wish it very well" Dr. Simon G Bell Sustainability Indicators: Measuring the Immeasurable?
http://www.earthscan.co.uk/?tabid=803 The client's deadline for project report is just two days away and project manager
along with team is sitting trying to figure out the number of versions of the draft report in circulation. Seems familiar?
Project has been approved but team is still discussing if the project would have been better the other way! Team tussle is
at its peak and an important and valuable team member is threatening to leave. Worst of all, this team member had direct
links with the client. The so called efficient electronic communication system has created a mess and clouds of
confusions. With passage of time with no actual work being done pressure is increasing. Procurement seems to be a
never ending process... All these scenarios are real. Unlike most of the books on Project Management discussing
theoretical steps of project management, this little book deals with the real time solutions for the problems which don't
happen under the clinical conditions but are realistic. This book aims to be a Hand Book of Project Implementers. A book
that can provide practical on ground solutions to problems of project implementers.
Although it remains one of the most significant challenges in recent years, companies are beginning to integrate the
ideas of sustainability into organized projects such as marketing, corporate communications, and annual reports. In this
case, sustainability remains an important influence on the initiation of project management. Sustainability Integration for
Effective Project Management provides a comprehensive understanding of the most important issues, concepts, trends,
methodologies, and good practices in sustainability to project management. The research and concepts discussed in this
publication are developed by professionals and academics aiming to provide the latest knowledge related to sustainability
principles for prospective professionals, academics, and researchers in this area of expertise.
This book describes how international negotiations can be conducted in a structured, professional and effective manner.
It also offers recommendations based on examples of successful negotiations from both economically leading countries
such as the USA, China and Japan, as well as smaller countries such as the Netherlands, Israel and Morocco. Providing
practically relevant experiences from middle and top management positions in different business sectors, the contributors
focus on all elements of negotiations, spanning from preparation, execution, strategies and tactics to non-verbal
communication and psychological factors. Moreover, the chapters offer detailed introductions to more than 25 countries
around the globe, which can be used as a reference guide to doing business in the specific contexts.
Successful Project Management in Social Work and Social CareManaging Resources, Assessing Risks and Measuring
OutcomesJessica Kingsley Publishers
A guide to the human factors in project management: knowledge, learning, and maturity The Wiley Guides to the
Management of Projects address critical, need-to-know information that will help professionals successfully manage
projects in most businesses and help students learn the best practices of the industry. They contain not only well-known
and widely used basic project management practices but also the newest and most cutting-edge concepts in the broader
theory and practice of managing projects. This third volume in the series covers a range of organizational and peoplebased topics that are occupying the project management world today. The essence of project management represents a
"people" challenge-the ability to appreciate and effectively employ the competencies of all those who are associated with
the project development and delivery process. This book explains how you can more successfully manage a project from
inception through delivery by learning how to handle critical issues around structure, teams, leadership, power and
negotiation, and the whole area of competencies. The expert contributors also include chapters on global project
management knowledge and standards, the role of project management associations around the world, project
management maturity models, and other key topics. Complete your understanding of project management with these
other books in The Wiley Guides to the Management of Projects series: * The Wiley Guide to Project Control * The Wiley
Guide to Project, Program & Portfolio Management * The Wiley Guide to Project Technology, Supply Chain &
Procurement Management
Grounded in practicality, this book explains the procedures for running a successful project and highlights the finer points
of managing and controlling the project. Written specifically for those responsible for the hands-on managing of projects,
the book is also useful to overall program managers and senior executives. Project mana
Project Management is designed to appeal to undergraduate and postgraduate students studying project management
on a business degree. It provides a comprehensive overview of project management practice, while carefully balancing
the unique aspects of project management curricula with the more general business skills, including quality, risk, teams,
and leadership. The text includes a wide range of cases to connect the academic principles and the complexity of real-life
projects. The text is also supported by web-based multiple choice questions, as well as in-text exercises and examples to
illustrate the concepts and ideas throughout the book. Also available is a companion website with extra features to
accompany the text, please take a look by clicking below - http://www.palgrave.com/business/gardiner/home.htm
The best organizations, and even the best departments within organizations, have a roadmap: a clear vision of where
they would like to be and the means by which they will get there. This roadmap drives the everyday activity of the
company as well as any change it makes both internally and externally. And it is what drives projects. In fact, it is
arguable that success in business is almost wholly reliant on an ability to implement change effectively – whether it is a
computer system that gives you the edge on your competitor, bringing a new product to market, adopting new ways of
working, or completely redefining the approach your company takes. Success and survival in business relies on change
and the way that business implements change is through projects. Therefore, if you work in the world of business, sooner
or later the chances are that you will be involved in a project, as a stakeholder, advisor, sponsor or possibly running it as the project manager. In The Everyday Project Manager, author and project management expert Jeremy Nicholls
shares the key attributes and skills of successful project management and describes the practical skills that will enhance
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project delivery regardless of your level of experience. The skills and concepts detailed in this book can be easily
understood and implemented. They are "everyday" (that is, commonplace) skills, but they are skills and the concepts that
the best project managers use every day. Each chapter details the concepts, practices, and tools that readers will use to
build their proficiency in every phase of delivering a project efficiently and effectively.
Come, let’s become an erudite development professional. The essential qualifications for the same are – (a) be a subject
matter expert, (b) ability to write proposals, and (c) ability to manage a development project. While subject matter
specialization could be acquired through a college degree, the skilled knowledge for the second and third attributes is
being tutored through this handbook. This handbook is an invaluable storehouse of knowledge for anybody in the NGO
sector, the CSR world, donor agencies, concerned government officials, researchers, educational institutions, students,
and aspirants who intend to embark upon the journey in the development sector. The guidebook coherently provides
inputs to appreciate the spectrum of national and international development organizations. It walks you through the
process of drafting a project proposal in a step-by-step manner. It also educates about the different stipulations of
procurement by various national and international agencies. The manual educates the readers about multiple project
analysis tools for proposal drafting and project management. The guidebook is a unique resource in providing prudence
to manage a development project pragmatically. This handbook is the nectar of the first-hand experience acquired over
decades of work. Lucid presentation of the contents with a plethora of real examples and case studies enables the reader
to imbibe inputs effortlessly.
Gido/Clements's best-selling SUCCESSFUL PROJECT MANAGEMENT, 6E presents everything you need to know to
work successfully in today's exciting project management environment, from the organization and management of
effective project teams to planning, scheduling, and cost management. Revised chapters closely align with the PMBOK
(Project Management Body of Knowledge) framework to ensure that you are mastering today's best management
practices. Coverage of the latest business developments and challenges introduce issues such as project constraints, the
project charter, and how projects relate to an organization's strategic plan. You even gain experience working with the
latest version of today's most popular project management software--Microsoft Project 2013--using the trial version that is
available to download on the student companion site. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Project Managers leading massive IT projects--defined as projects rolling out deliverables across geographic boundaries
with budgets ranging well into the millions--need a unique level of expertise and an arsenal of personal and professional
skills to successfully accomplish their tasks. Large IT initiatives inherently contain business conditions, technology quirks,
and participant and managerial agendas that make them exceedingly difficult to execute. Complex IT Project
Management: Sixteen Steps to Success reveals a project management process that the author has proven to be
successful in many complex real-world projects. Each step is presented in its logical sequence, with the connections
between management methods and project goals clearly defined. The author often refers to the successful tactics he
employed, providing you with a strategy to overcome the challenges found in even the most intricate IT projects. This
book stands as the perfect tool for project managers at all levels of experience who plan to tackle a high-profile initiative.
It also serves as a guide for project sponsors searching for the right manager, and for consultants recommending best
practices for the workplace.
Emphasizing that it's much easier and more cost effective to make changes in the planning phases of a project rather
than later on, Project Management Tools and Techniques for Success provides an accessible introduction to project
management fundamentals. Highlighting approaches for avoiding common pitfalls, it begins with an introduction to project
management that compares and contrasts the stages of poor management with those of effective management. Because
change is inherent in virtually all projects, the text outlines the human effects of change and suggests ways to mitigate
these effects. It addresses team dynamics, sourcing alternatives, motivating the team, managing expectations, assessing
risk, and defining and prioritizing project requirements. The book translates difficult concepts into practical applications
with a case study that examines the merger of two companies, along with the subsequent development of a new
corporate headquarters. By adding a layer of statistical methods and tools to the front-end of a project, Design for Six
Sigma (DFSS) augments standard Six Sigma processes to help ensure project results meet customers' needs and that
delays caused by new requirements or rework after implementation are eliminated or reduced. The book explains how to
effectively incorporate DFSS tools to reduce the possibility of failure in your next project. Clearly illustrating effective
project management practices, the book includes a listing of commonly used acronyms, suggestions for additional
reading, along with instructions on how to create four of the most important tools discussed in the book.
Project management tools can be used as an alternative to improve and strengthen a company’s position in the market.
However, the management of projects has been in constant transformation. Elements such as time, cost, and scope, on
which it is based, have been complemented with other trends, such as the project team, change management,
knowledge management, good negotiation practices, management of stakeholders, sustainability, etc. In order to
improve the competitiveness of their company and increase earned value, managers must remain up to date on these
latest transformations and best practices. The Handbook of Research on Project Management Strategies and Tools for
Organizational Success is a pivotal reference source that analyzes and disseminates new trends that will allow managers
to improve their skills and strengthen the performance of their companies through obtaining better results in the projects
undertaken. While highlighting topics such as market growth, risk management, and value creation, this book is ideally
designed for project managers, managers, business professionals, entrepreneurs, academicians, researchers, and
students seeking current research on improving the competitiveness of companies as well as increasing their earned
value.
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Many organizations profit hugely by utilizing a Project Management Office (PMO); it means they achieve benefits from
standardizing and following project management policies, processes, and methods. However, building an effective PMO
is a complex process; it requires clear vision and strong leadership so that, over time, it will become the source for
guidance, documentation, and metrics related to the practices involved in managing and implementing projects. Leading
Successful PMOs will guide all project based organizations, and project managers who contribute to and benefit from a
PMO, towards maximizing their project success. In it, Peter Taylor outlines the basics of setting up a PMO and clearly
explains how to ensure it will do exactly what you need it to do - the right things, in the right way, in the right order, with
the right team.
The issue of what defines project success (or failure) is complex and often elusive, and dependent on the perceptions of
different stakeholders. In this enlightening book Emanuel Camilleri examines the key factors bearing on perceived
success or failure. This book is not just about project management, it goes much deeper into the topic of project success
by prescribing a project success framework. In chapters dedicated to factors such as leadership, teams, communication,
information management and risk management, the author shines a light on the key behaviours in which project
managers and others engage and how those behaviours predict success or failure. Practising project managers, project
board members and sponsors, struggling to manage conflicting stakeholder expectations, complexity and ambiguity, will
learn which factors are vital to determining successful outcomes. Finally, having highlighted the particular skills, abilities
and attributes identified by the research, Dr Camilleri offers a diagnostic model for assessing an organization's
preparedness for undertaking and successfully managing major projects. Project Success provides a valuable
contribution to the literature on this subject, and its application delivers practical guidance that will be welcomed by
project professionals at all levels.
This book provides you with the tools required to approach and manage projects. These effective skills will impact
positively on the success of both the projects you are involved with and of your organization. Key features * A practical
handbook for both career project managers and those involved intermittently with projects throughout their career *
Provides simple step-by-step tools for understanding and managing each of the project value-add stages: - Developing a
business case - Robust planning - Staying in control - Delivering benefits * Focused on the needs of engineering and
other technical project managers, but generic enough to support projects in other areas * Brief and visually led, the
Toolkit is designed to get you up and running fast and to increase the certainty of a positive project outcome from day
one * Comprehensive real world case studies demonstrate the use of tools Project Management Toolkit introduces the
whole project life-cycle. It is the first of four project management titles that separately build skills in critical PM areas and
together provide a powerful project management resource. Focused on the needs of engineering and other technical
project managers, this book recognises that most non-routine work completed by an organization is a project A practical,
hands-on guide to aid those tasked with real industry projects – not a lengthy theoretical textbook, it gets to the point and
delivers REAL benefits The book is suitable for both career project managers and those involved with projects
intermittently
Relationship Management and the Management of Projects is a guide to successfully building and managing relationships as a
project manager and in the project business. Relationship management is a core skill for any project business to develop
capabilities and manage the interface with projects, providing guidance to project managers as they negotiate with business
partners and coordinate between business functions. Whatever the structures and procedures an organization has and whatever
the project management tools and techniques, they are only as good as the hands they are in. Yet relationship management,
though a well-established discipline, is rarely applied to the process-driven world of project management. This book is a muchneeded guide to the process of enhancing these skills to boost firm performance, team performance and develop collaborative
practices. Hedley Smyth guides you through the processes of relationship management examining the theory and practice. This
book highlights the range of options available to further develop current practices to ensure a successful relationship management
in all stages of a project’s lifecycle. Relationship Management and the Management of Projects is valuable reading for all students
and specialists in project management, as well as project managers in business, management, the built environment, or indeed
any industry.
Delivering Successful PMOs provides a clear framework to conceive, design, build, prove and embody an enterprise PMO inside
an organisation, dealing with the strategic intentions, the politics, the people and the projects. The book draws on the rare
experience that Ray Mead, through his organisation PM-Partners (www.pmpartners.co.uk) had in building an enterprise PMOfrom
the ground up - a ‘greenfield’ enterprise PMO. Through this process he and his team have developed an invaluable methodology
that is shared through this book alongside a real case study - this is not theory, this is not ‘perfect’ world modelling, this is proven
through practice and live application. Peter and Ray extend the guidelines from the first book and weave them in to the process of
delivering a PMO that works for an organisation and delivers success - measured by improved project health, greater returns on
investment, a better project management community, closer connection to business strategy and a more mature project
organisation.
Managers are often assigned projects they are ill-prepared to undertake, due to a lack of training and experience in project
management. This book addresses the shortcomings and weaknesses of the "managerial" aspect of project management. The
narrative will un-complicate the project management process and provide direction to managers towards furthering their
understanding and involvement in the successful completion of their project. The book will reference examples of actual project
work the author has performed to explain the point at hand and the book will be interspersed with appropriate illustrations to
support the text.
A project manager must not only master methods and processes, but also have the ability to deal with new, unexpected and
critical situations. The book deals with these challenges, the passion for projects and the creativity which is required in order to
lead projects and bring them to a successful conclusion. Experienced project managers report on exciting tasks in various
countries, daily life as project managers and about their personal experiences and learning effects. Readers will experience the
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fascinating appeal of the job of a "project manager", which also means constantly being prepared to get into a new task.
Furthermore, the book provides ideas about how to overcome social, cultural, organisational, financial, bureaucratic or other
hurdles. Not only classic project managers - engineers and economists -, but also lawyers or industrial engineers, who work in
projects or are interested in project work, will be inspired by this book, how personal commitment and professional, organisational
and social capabilities combine to form this unique profession.
There has been a sea-change in the focus of organizations - whether private or public - away from a traditional product- or servicecentricity towards customer-centricity and projects are just as much a part of that change. Projects must deliver value; projects
must involve stakeholders, and Elizabeth Harrin and Phil Peplow demonstrate convincingly that stakeholders are the ones who get
to decide what ’value’ actually means. Customer-Centric Project Management is a short guide explaining what customercentricity means in terms of how you work and its importance for project performance; using tools and processes to guide
customer-centric thinking will help you see the results of engagement and demonstrate how things can improve, even on difficult
projects. The text provides a straightforward implementation guide to moving your own business to a customer-centric way of
working, using a model called Exceed and provides some guidance for ensuring that customer-centricity is sustainable and
supported in the organization. This is a practical, rigorous and well-researched text. It draws on established models and uses the
example of project implementation in a healthcare environment to demonstrate the impact of this significant way of thinking about
value. The authors can’t guarantee that the Exceed process will radically improve project success rates, and no process can.
Adopting a customer-centric mindset and using the Exceed process to measure and monitor customer satisfaction will, however,
help you move towards working with happier, more engaged stakeholders.
"Growth and new developments in project management continue to accelerate in our society, in practice, and in our research
publications. Beyond the attention previously (and still) paid to project management, program management, project portfolios,
project maturity, project management offices (PMOs), Agile, and other such project issues, we are now seeing attention also
directed to billion-dollar "mega-projects", inter-organizational project management, project governance, strategic projects, benefit
realization, the duties of the project sponsor, the meaning of executive commitment, and other such issues. Projects are getting
much more sophisticated and complex, involving multiple organizations and billions of dollars. And even though our knowledge of
how to successfully execute standard projects has resulted in much better success rates in practice, the rates of success for less
traditional projects, such as strategic and multi-organizational projects, are still poor. Part of the reason for this is just now
becoming clear-- that "projects", as we've known them, are only the middle portion of a set of activities involving the recognition of
a need, the selection of a project to meet it, designing a governance structure for the project, executing the project, and the tasks
needed to ensureing the benefits of the project are realized. These ancillary activities are now also being heavily focused on and
we hope to thereby see better success rates for our these strategic and more complex projects."-The Fourth Edition of this internationally bestseller details the quick and easy way to master the basics of project management.
Using a lively, conversational style, project management gurus Mickey Rosenau and Gregory Githens equip readers with
fundamental principles and "tested-in-the-trenches" techniques for managing projects in any type of organization. They arm
readers with easy-to-use tools for resolving any technical, mechanical, or personnel problem that may arise over the course of a
project and break project management down into twenty-two chronological steps. Extensively revised and updated, this Fourth
Edition examines the role of integration in project planning, risk-and-issues management, virtual teams, new theories, project
management offices, and more! Successful Project Management, Fourth Edition is an ideal primer for students and an
indispensable quick reference for experienced professionals.
The Social Project Manager describes a non-traditional way of organising projects, managing project performance and progress.
The aim being to deliver, at the enterprise level, a common goal for the business; one that harnesses the performance advantages
of a collaborative community. Social elements help mitigate the constraints associated with the control aspect of project
management, which is essential for governance. Team collaboration, problem solving and engagement in projects will never come
from technology alone but require careful management. Peter Taylor draws on research from projects and the worlds of social
media and communication to paint a vivid and practical guide to the why and how of social project management. There is no
simple template for you to follow; instead he provides an explanation of the benefits, the tools and the constraints so that readers
can navigate through to an approach that is sensitive to the culture of their organization and the nature of the projects that they
run. Alongside the author’s ideas, the text features advice and case examples from many of the leading technology providers. The
Social Project Manager is a very-readable and down-to-earth guide from one of the most highly-regarded practitioners and
commentators on the world of project management.
Managers in social work and social care contexts are required to manage a wide range of projects: long-term and short-term, on
large and small scales, in partnership with other agencies, and covering a broad range of issues and contexts. Management of
these projects requires specific expertise, and this book sets out what these core skills are and how they can be achieved. Topics
such as managing resources, assessing risks, and measuring outcomes are covered, as well as how to start and end a project.
The authors acknowledge the values and ethics inherent to care environments, as well as the business skills necessary for good
management. Detailed case studies demonstrate the ideas in action, and reflective activities, practical tools and action checklists
are included throughout. This practical handbook provides a clear and comprehensive guide to how to be an excellent project
manager, and is a must-read for all social work and social care managers and post-qualifying social work and social care students.
The functionality of social networking platforms has caused such technologies to become an integral part of modern society. Once
limited to only personal purposes, the use of these platforms within organizations has seen significant growth in recent years.
Strategic Integration of Social Media into Project Management Practice is an authoritative reference source for the latest research
on benefits and challenges presented by the integration of online social networks in the project development process. Highlighting
relevant perspectives on team communication, effective collaboration, and stakeholder engagement, this book is an essential
resource for project managers, researchers, graduate-level students, and practitioners interested in the innovative uses of social
media in professional settings.
1. Extra effort -- 2. Problem solving -- 3. Extraordinary help -- 4. Organising yourself -- 5. Adapting to change -- 6. Motivation -- 7.
Taking risks -- 8. Selling the message -- 9. Managing people -- 10. The future is yours to create.
This book provides practical guidance for corporate decision makers, project managers, project engineers, and for those wishing
to grasp the key issues that define project success. The book represents a distillation of years of practical experience and offers a
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clear and concise ‘blueprint’ for how to approach projects and their management. This book is designed to be ‘clean and simple’
in its delivery – allowing the reader to immediately have ‘take aways’ that could be implemented within a project, adding value to
any approach dealing with the key common problems and issues that arise within the project medium. The book can be applied to
a wide range of scenarios in which project management is required – from setting up an organisation, creating distribution
networks, bringing new technology to market, and to designing a leadership and training architecture within an organisation. The
book, in addition to being a go-to reference book on project management for professional project managers and business leaders,
is also ideal for postgraduate and undergraduate students studying project management. It is written to be user friendly, yet
provides a wealth of information and tips that will enhance the readers knowledge and understanding of managing projects.
Issues surrounding business complexity plague organizations throughout the world. This situation is particularly true of the
numerous complex projects and programs upon which organizations embark on a regular basis. Current project management
processes and standards are based on Newtonian/Cartesian principles, such as linearity, reductionism, and single source problem
causation. However, complex projects exhibit both Newtonian/Cartesian characteristics and complex systems characteristics, such
as emergence, self-organization, non-linearity, non-reductionism, and multi-source problem causation. To conduct successful
projects, complementary ways of approaching projects are required, and new competencies for those who manage projects and
for those on project teams are required as well. There are a number of books available to help project managers and teams
address the issue of systems behavior. However, there are none that approach complex projects from a neuroscience-based
approach to human behavior and ambiguity. This book does exactly that in order to reduce project complexity and thereby
increase the probability of project success. Cognitive Readiness in Project Teams looks to the concept of cognitive readiness
(CR), first developed by the United States Department of Defense to better prepare and manage teams of individuals in complex
battlefield situations. Its intent is to make project managers and teams more focused, responsive, resilient and adaptive through
self-mastery and the mastering of interpersonal relationships. It introduces a CR framework for project managers and teams. This
framework has neuroscience fundamentals and theorems as the foundation for the three pillars of CR: mindfulness, emotional
intelligence, and social intelligence. The book is a compendium of chapters written by renowned authors in the fields of project
management, neuroscience, mindfulness, and emotional and social intelligence.
A selection of leading authorities on project organizing explore the effects, opportunities and challenges of a project society.
The bestselling "bible" of project management In today's time-crunched, cost-conscious global business environment, tight project
deadlines and stringent expectations are the norm. Now with 25 percent new and updated content, Project Management For
Dummies introduces you to the principles of successful project management and shows you how to motivate any team to gain
maximum productivity. You'll learn how to organize, estimate, and schedule projects efficiently and effectively. You'll also discover
how to manage deliverables, issue changes, assess risks, maintain communications, and live up to expectations by making the
most of the latest technology and software—and by avoiding common problems that can trip up even the best project managers.
The latest information on measuring project management ROI and value to the organization (and customers) Managing
Continuous Process Improvement Examples of formats used for different aspects of project management Managing distressed
projects and managing multiple team projects Hierarchical decomposition and how it can dramatically improve the effectiveness of
project planning and control The latest trend of embracing the use of social media to drive efficiency and improve socialization
New information on managing and resolving conflicts that occur during a project Explanations of concepts tested in the PMP®
certification exam with study tips and practices to help you pass Project Management For Dummies gives professionals like you
everything you need to be successful project managers. (PMI, CAPM, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
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