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This book explains the many techniques which have been developed to help you manage
projects successfully using very clear objectives within a commercial environment. Examples
are drawn from construction, civil engineering, product launches, publishing, computer
hardware and software, scientific projects and aerospace.
Readership: Graduate students, researchers, programmers, managers and academics in
software engineering and knowledge engineering.Key Features: There are no other handbooks
in the market in this area.Keywords:
From its first appearance in 1995, this book has been consistently well received by tutors and
students alike. Now with a revised and updated 3rd edition the authors have updated the
original text to better reflect the latest developments in Software Project Management.
Overview and Goals The agile approach for software development has been applied more and
more extensively since the mid nineties of the 20th century. Though there are only about ten
years of accumulated experience using the agile approach, it is currently conceived as one of
the mainstream approaches for software development. This book presents a complete
software engineering course from the agile angle. Our intention is to present the agile
approach in a holistic and compreh- sive learning environment that fits both industry and
academia and inspires the spirit of agile software development. Agile software engineering is
reviewed in this book through the following three perspectives: l The Human perspective,
which includes cognitive and social aspects, and refers to learning and interpersonal
processes between teammates, customers, and management. l The Organizational
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perspective, which includes managerial and cultural aspects, and refers to software project
management and control. l The Technological perspective, which includes practical and
technical aspects, and refers to design, testing, and coding, as well as to integration, delivery,
and maintenance of software products. Specifically, we explain and analyze how the explicit
attention that agile software development gives these perspectives and their interconnections,
helps viii Preface it cope with the challenges of software projects. This multifaceted perspective
on software development processes is reflected in this book, among other ways, by the
chapter titles, which specify dimensions of software development projects such as quality,
time, abstraction, and management, rather than specific project stages, phases, or practices.
Software Engineer's Reference Book provides the fundamental principles and general
approaches, contemporary information, and applications for developing the software of
computer systems. The book is comprised of three main parts, an epilogue, and a
comprehensive index. The first part covers the theory of computer science and relevant
mathematics. Topics under this section include logic, set theory, Turing machines, theory of
computation, and computational complexity. Part II is a discussion of software development
methods, techniques and technology primarily based around a conventional view of the
software life cycle. Topics discussed include methods such as CORE, SSADM, and SREM,
and formal methods including VDM and Z. Attention is also given to other technical activities in
the life cycle including testing and prototyping. The final part describes the techniques and
standards which are relevant in producing particular classes of application. The text will be of
great use to software engineers, software project managers, and students of computer
science.
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Why do projects fail? The rate of project failure remains high despite the use of project
management methodologies, bodies of knowledge and new technologies. Project Management
explores the risk and complexity inherent in project management and the potential problems
that can arise. Drawing on the author's real life experiences, the book suggests actions and
techniques that can be taken to help detect, prevent and resolve problems before they can
have a major impact on a project. Focusing on both PMBoK and PRINCE2 methodologies and
packed full of real life examples and revision questions, Project Management is an ideal text
for undergraduate, postgraduate and MBA students taking a module in project management. It
will also be an invaluable resource for practicing project managers.
On behalf of the PROFES Organizing Committee we are proud to present the proce- th ings of
the 11 International Conference on Product-Focused Software Process Improvement
(PROFES 2010), held in Limerick, Ireland. Since the first conference in 1999 the conference
has established its place in the software engineering community as a respected conference
that brings together participants from academia and industry. The roots of PROFES are in
professional software process improvement motivated by product and service quality needs.
The conference addresses both the solutions found in practice as well as relevant research
results from academia. To ensure that PROFES retains its high quality and focus on the most
relevant research issues, the conference has actively maintained close collaboration with
industry and subsequently widened its scope to the research areas of collaborative and agile
software devel- ment. The main themes of this year’s conference were “Agile and Lean
Processes” and “Engineering Service-Oriented Systems. ” These two main themes enabled
us to cover the contemporary software devel- ment demands and trends in a comprehensive
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manner and to tackle the most important current challenges identified by the software industry
and software research com- nity––namely, the shift of focus from "products" to "services. ” The
technical program featured invited talks, research papers, and experience reports on the most
relevant topics related to processes for developing software-intensive services and products. In
addition, a number of workshops and tutorials were hosted.

Software Project Management
Drawing on best practices identified at the Software Quality Institute and
embodied in bodies of knowledge from the Project Management Institute, the
American Society of Quality, IEEE, and the Software Engineering Institute,
Quality Software Project Management teaches 34 critical skills that allow any
manager to minimize costs, risks, and time-to-market. Written by leading
practitioners Robert T. Futrell, Donald F. Shafer, and Linda I. Shafer, it addresses
the entire project lifecycle, covering process, project, and people. It contains
extensive practical resources-including downloadable checklists, templates, and
forms.
This book provides guidance for interpreting the ISO 9001: 2000 standard for
software organizations; insights into the intent and spirit of the ISO 9001: 2000
standard; acts as a reference material for persons implementing the ISO 9001:
2000 standard in software organizations and assistance to software
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organizations who are upgrading from ISO: 9001: 1994 to ISO 9001: 2000
Managing a software development project is a complex process. There are lots of
deliverables to produce, standards and procedures to observe, plans and
budgets to meet, and different people to manage. Project management doesn't
just start and end with designing and building the system. Once you've specified,
designed and built (or bought) the system it still needs to be properly tested,
documented and settled into the live environment. This can seem like a maze to
the inexperienced project manager, or even to the experienced project manager
unused to a particular environment. A Hacker's Guide to Project Management
acts as a guide through this maze. It's aimed specifically at those managing a
project or leading a team for the first time, but it will also help more experienced
managers who are either new to software development, or dealing with a new
part of the software life-cycle. This book: describes the process of software
development, how projects can fail and how to avoid those failures outlines the
key skills of a good project manager, and provides practical advice on how to
gain and deploy those skills takes the reader step-by-step through the main
stages of the project, explaining what must be done, and what must be avoided
at each stage suggests what to do if things start to go wrong! The book will also
be useful to designers and architects, describing important design techniques,
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and discussing the important discipline of Software Architecture. This new
edition: has been fully revised and updated to reflect current best practices in
software development includes a range of different life-cycle models and new
design techniques now uses the Unified Modelling Language throughout
This book constitutes the refereed proceedings of the 4th IFIP WG 8.1 Working
Conference on Method Engineering, ME 2011, held in Paris, France, in April
2011. The 13 revised full papers and 6 short papers presented together with the
abstracts of two keynote talks were carefully reviewed and selected from 30
submissions. The papers are organized in topical sections on situated method
engineering, method engineering foundations, customized methods, tools for
method engineering, new trends to build methods, and method engineering
services.
Few software projects are completed on time, on budget, and to their original
specifications. Focusing on what practitioners need to know about risk in the
pursuit of delivering software projects, Applied Software Risk Management: A
Guide for Software Project Managers covers key components of the risk
management process and the software development process, as well as best
practices for software risk identification, risk planning, and risk analysis. Written
in a clear and concise manner, this resource presents concepts and practical
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insight into managing risk. It first covers risk-driven project management, risk
management processes, risk attributes, risk identification, and risk analysis. The
book continues by examining responses to risk, the tracking and modeling of
risks, intelligence gathering, and integrated risk management. It concludes with
details on drafting and implementing procedures. A diary of a risk manager
provides insight in implementing risk management processes. Bringing together
concepts across software engineering with a project management perspective,
Applied Software Risk Management: A Guide for Software Project Managers
presents a rigorous, scientific method for identifying, analyzing, and resolving
risk.
Includes articles in topic areas such as autonomic computing, operating system
architectures, and open source software technologies and applications.
This unique volume explores cutting-edge management approaches to
developing complex software that is efficient, scalable, sustainable, and suitable
for distributed environments. Practical insights are offered by an international
selection of pre-eminent authorities, including case studies, best practices, and
balanced corporate analyses. Emphasis is placed on the use of the latest
software technologies and frameworks for life-cycle methods, including the
design, implementation and testing stages of software development. Topics and
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features: · Reviews approaches for reusability, cost and time estimation, and for
functional size measurement of distributed software applications · Discusses the
core characteristics of a large-scale defense system, and the design of software
project management (SPM) as a service · Introduces the 3PR framework,
research on crowdsourcing software development, and an innovative approach to
modeling large-scale multi-agent software systems · Examines a system
architecture for ambient assisted living, and an approach to cloud migration and
management assessment · Describes a software error proneness mechanism, a
novel Scrum process for use in the defense domain, and an ontology annotation
for SPM in distributed environments · Investigates the benefits of agile project
management for higher education institutions, and SPM that combines software
and data engineering This important text/reference is essential reading for project
managers and software engineers involved in developing software for distributed
computing environments. Students and researchers interested in SPM
technologies and frameworks will also find the work to be an invaluable resource.
Prof. Zaigham Mahmood is a Senior Technology Consultant at Debesis
Education UK and an Associate Lecturer (Research) at the University of Derby,
UK. He also holds positions as Foreign Professor at NUST and IIU in Islamabad,
Pakistan, and Professor Extraordinaire at the North West University
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Potchefstroom, South Africa.
Schedule and coordinate projects seamlessly, start to finish! In today's
ultracompetitive world of business, those in charge want results on time and on
budget--and they're turning to project managers to deliver. Skilled project
managers are in high demand, and the profession is growing at an
unprecedented rate. The McGraw-Hill 36-Hour Course: Project Management,
Second Edition, combines expert insight, advice based on realworld experience,
and the latest developments into a single, concise package. In the span of 36
hours, you'll learn how to: Plan, launch, manage, and close projects Build the
best team for each project Shape and drive a project using effective leadership
Manage quality, costs, time, and risk Deploy the latest project management
technologies Complete with chapter-ending self-tests and a comprehensive
online final exam, The McGraw-Hill 36-Hour Course: Project Management,
Second Edition, provides the guidance you need to manage any project under
any conditions.
This book is a distillate of rich teaching and industry experience of the authors,
and has been designed to help academicians and software professionals in
varied roles--project managers, IS managers, business heads, entrepreneurs,
etc. It will be equally useful to students of management and computer
Page 9/17

Read Free Software Project Management Mcgraw Hill 5th Edition
applications.
To build reliable, industry-applicable software products, large-scale software
project groups must continuously improve software engineering processes to
increase product quality, facilitate cost reductions, and adhere to tight schedules.
Emphasizing the critical components of successful large-scale software projects,
Software Project Management: A
Project management is today's hottest topic, yet fully integrative, timely, and
broad-based coverage is difficult to find. The McGraw-Hill 36-Hour Project
Management Course synthesizes and organizes current PM knowledge and
material from the Project Management Institute and other leading bodies of
knowledge into one comprehensive and contemporary resource. Real-life case
studies and examples, placed in the context of state-of-the-art applications, make
this course book valuable to a wide range of professionals in virtually any
industry.
Taking a unique approach, this practical introduction gives readers the full flavor
of software project management and detailed coverage of the entire development
process, not just the lists of management tasks other books provide. This
approach leads the reader through various stages of the development process in
a pragmatic and readable way, with a diversity of topics explained.
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Annotation "Integrated IT Project Management: A Model-Centric Approach
utilizes practical applications of real-world policies, roles and responsibilities,
templates, process flows, and checklists for each of these three component
processes. It shows how such processes ensure optimum utilization of people,
process, and technology resources during the management and delivery of IT
projects. The book provides insight into the key components of the Rational
Unified Process from IBM Rational Corporation and the Project Management
Body of knowledge PMBOK from the Project Management Institute (PMI)
illustrating how they work together and align based on industry processing
standards."--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved
This book provides the software engineering fundamentals, principles and skills needed
to develop and maintain high quality software products. It covers requirements
specification, design, implementation, testing and management of software projects. It
is aligned with the SWEBOK, Software Engineering Undergraduate Curriculum
Guidelines and ACM Joint Task Force Curricula on Computing.
Introduction The changing business environment, of global operations, mergers, decen
tralization, increased competition, pressure on budgets etc. , has contributed to a
positive change in the workplace. As this change continues, we must keep up to date
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and follow good standards, principles and practices. To help, we present the 'Paradigm
of Project Management', which is based on a simple practical approach to managing
projects. The method is flexible and may be applied to any project, although in this book
we concentrate on the devel opment of systems. However, it also illustrates that the
formation and management of project teams are changing in line with technology. As Dr
Tom Peters says: 'Stability and predictability are gone forever . . . '. For example,
project teams may work from home (telework), using email and groupware along
'electronic highways'. Therefore, instead of going through a pyramid of people to reach
an executive, one can use the Internet, an intranet or an extranet and go direct. Another
change is represented by the transient teams and Get -it -Done working approaches.
An example of how a global project was managed is one in which Malaysia's
International Shipping Corporation (MISC) implemented MISC*Net, a networking
project to link online all of its shipping agents worldwide to its HQ in Malaysia. Project
management was a key component in the solution prior to awarding the contract. IBM
and MISC worked on the International Project Management System.
Towards collaborative business ecosystems Last decade was fertile in the emerging of
new collaboration mechanisms and forms of dynamic virtual organizations, leading to
the concept of dynamic business ecosystem, which is supported (or induced ?) by the
progress of the ubiquitous I pervasive computing and networking. The new
technologies, collaborative business models, and organizational forms supported by
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networking tools "invade" all traditional businesses and organizations what requires
thinking in terms of whole systems, i. e. seeing each business as part of a wider
economic ecosystem and environment. It is also becoming evident that the agile
formation of very dynamic virtual organizations depends on the existence of a proper
longer-term "embedding" or "nesting" environment (e. g. regional industry cluster), in
order to guarantee certain basic requirements such as trust building ("Trusting your
partner" is a gradual and long process); common interoperability, ontology, and
distributed collaboration infrastructures; agreed business practices (requiring
substantial engineering Ire-engineering efforts); a sense of community ("we vs. the
others"), and some sense of stability (when is a dynamic state or a stationary state
useful). The more frequent situation is the case in which this "nesting" environment is
formed by organizations located in a common region, although geography is not a
major facet when cooperation is supported by computer networks.
Although software development is one of the most complex activities carried out by
man, sound development processes and proper project management can help ensure
your software projects are delivered on time and under budget. Providing the know-how
to manage software projects effectively, Introduction to Software Project Management
supplies an accessible introduction to software project management. The book begins
with an overview of the fundamental techniques of project management and the
technical aspects of software development. This section supplies the understanding of
Page 13/17

Read Free Software Project Management Mcgraw Hill 5th Edition
the techniques required to mitigate uncertainty in projects and better control the
complexity of software development projects. The second part illustrates the technical
activities of software development in a coherent process—describing how to customize
this process to fit a wide range of software development scenarios. Examines project
management frameworks and software development standards, including ESA and
NASA guidelines, PRINCE2®, and PMBOK® Addresses open source development
practices and tools so readers can adopt best practices and get started with tools that
are available for free Explains how to tailor the development process to different kinds
of products and formalities, including the development of web applications Includes
access to additional material for both practitioners and teachers at www.spmbook.com
Supplying an analysis of existing development and management frameworks, the book
describes how to set up an open-source tool infrastructure to manage projects. Since
practitioners must be able to mix traditional and agile techniques effectively, the book
covers both and explains how to use traditional techniques for planning and developing
software components alongside agile methodologies. It does so in a manner that will
help you to foster freedom and creativity in assembling the processes that will best
serve your needs.
Project Management Handbook aims to help project managers imbibe these skills and
deliver. It covers within its ambit project management techniques and practices
employed for formulating a project and managing its scope and integration of scopePage 14/17
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related parameters. Also organization, time resources, costs, quality, procurement,
risks and information system are discussed. Besides this, it includes cases on
engineering and construction to enable project managers appreciate the nuances of
project management.
Software Project Management 5e
This text provides information on core software project management practices. It
includes extensive examples and a running, start-to-finish case study. It is aimed at all
project managers and software professionals who may manage projects.
The book has been written according to the syllabus prescribed by the Directorate General of
Employment and Training for the Craftsman Training Scheme and the Apprenticeship Training
Scheme for the Electrical Trades (Electrician, Wireman and Lineman). The first volume covers
what should be taught in the first year. The language is very simple and the concepts are
explained with the help of clear illustrations. The theory is supported by practical applications
of the concepts. A number of solved examples have been provided. At each chapter end is a
set of unsolved numerical problems and review questions. Answers to these have been
provided. These review questions are taken from the examination papers of the National
Council for Vocational trades and from the All India Skill Competitions. This book will help
trainees and apprentices prepare themselves for the final examination and for the job
interviews. Key features Software estimation, software quality, software project management,
risk management, COCOMO II model covered in detail. Discussions on software engineering
tools, user interface issues, ISO 9001, and CMM. Cases and Term Projects. A case for study
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and analysis with questions for discussion related to the topics learnt at the end of each part.
An integrated solution to the case using both the approaches-System and Object-Orientedgiven at the end of the text. Three cases are given at the end of Part V, for the students to
analyze and submit as term project.
Until now, books available for information systems project management focused either on
information technology or production and operations. Information Systems Project
Management reflects new thinking about the need for balance between technology topics and
production-operations issues needed to manage successful IS projects.
Project Management Book
Part of the new Digital Filmmaker Series! Digital Filmmaking: An Introductionis the first book in
the newDigital Filmmaker Series. Designed for an introductory level course in digital
filmmaking, it is intended for anyone who has an interest in telling stories with pictures and
sound and won't assume any familiarity with equipment or concepts on the part of the student.
In addition to the basics of shooting and editing, different story forms are introduced from
documentary and live events through fictional narratives. Each of the topics is covered in
enough depth to allow anyone with a camera and a computer to begin creating visual projects
of quality.
This Three-Volume-Set constitutes the refereed proceedings of the Second International
Conference on Software Engineering and Computer Systems, ICSECS 2011, held in Kuantan,
Malaysia, in June 2011. The 190 revised full papers presented together with invited papers in
the three volumes were carefully reviewed and selected from numerous submissions. The
papers are organized in topical sections on software engineering; network; bioinformatics and
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e-health; biometrics technologies; Web engineering; neural network; parallel and distributed elearning; ontology; image processing; information and data management; engineering;
software security; graphics and multimedia; databases; algorithms; signal processing; software
design/testing; e- technology; ad hoc networks; social networks; software process modeling;
miscellaneous topics in software engineering and computer systems.
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