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Van Haren Publishing is the world’s leading publisher in best practice, methods and standards
within IT Management, Project Management, Enterprise Architecture and Business
Management. We are the offi cial publisher for some of the world’s leading organizations and
their frameworks including: The Open Group [TOGAF], IPMA-NL, ITSqc [eSCM Models],
GamingWorks [ABC of ICT], ASL BiSL Foundation, IAOP®, IACCM, CRP Henri Tudor and PMI
NL. This catalog will provide you with an overview of our most popular and upcoming titles, but
also gives you a quality summary on internationally relevant frameworks. Van Haren
Publishing is an independent, worldwide recognized publisher, well known for our extensive
professional network (authors, reviewers and accreditation bodies of standards), fl exibility and
years of experience. We make content available in hard copy and digital formats, designed to
suit your personal preference (iPad, Kindle and online), available through over 50 distribution
partners (Amazon, Google Play, Barnes & Noble, Managementboek and Bol.com, etc.) and
over 700 outlets worldwide. Free whitepapers are available in our eKnowledge, with a licence
for our eLibrary you can download all our eBooks within your area of expertise and in our
eShop you can place your order in your favorite media format: hard copy or eBook.
The Professional Scrum Master Training of the Scrum.org is for many people the first step of a
certification in the context of Scrum and agile development approaches. This certification
documents like no other a deep understanding of Scrum as it is presented in the Scrum Guide.
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As simple and clear as these Scrum basics are described, it is however difficult for many
people to put the principles and ideas presented therein into practice. This is a challenge both
in their daily work and in passing the PSM certification exam. Marcus Marfurt, himself a Scrum
Master and trainer for a long time, shows the transfer from the Scrum Guide to the practice of a
Scrum Master's activity. The knowledge imparted is an optimal preparation for the Scrum
Master certification exam.
This book constitutes the thoroughly refereed post-conference proceedings of the 1st
International Conference on Swarm Intelligence Based Optimization, ICSIBO 2014, held in
Mulhouse, France, in May 2014. The 20 full papers presented were carefully reviewed and
selected from 48 submissions. Topics of interest presented and discussed in the conference
focuses on the theoretical progress of swarm intelligence metaheuristics and their applications
in areas such as: theoretical advances of swarm intelligence metaheuristics, combinatorial,
discrete, binary, constrained, multi-objective, multi-modal, dynamic, noisy, and large-scale
optimization, artificial immune systems, particle swarms, ant colony, bacterial foraging, artificial
bees, fireflies algorithm, hybridization of algorithms, parallel/distributed computing, machine
learning, data mining, data clustering, decision making and multi-agent systems based on
swarm intelligence principles, adaptation and applications of swarm intelligence principles to
real world problems in various domains.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
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standards, including A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
This book can revolutionize your course. Based on the one decade of research and several
hundred Scrum Master coaching has established this volume. This Guidebook is for all the
Scrum Masters, who determine to become master in Scrum Master role and build magnificent
software solutions. Competitive pressure and fundamental changes will remain the hallmark of
the business environment. Thus, the demand for new and upgraded skills will continue.
Lifelong learning is not simply an academic thought; it is a business essential. This Guidebook
has emphasized the pragmatic challenges a Scrum Master comes across during software
solution development and how Scrum Master can fortify themselves to surmount all these
challenges. This Guidebook consists of seven distinct areas like Communication, Creativity,
Companionability, Competent Team formation, Change agents, Charismatic leadership, and
Catalyst. These seven pillars are seven elements of the Seven Chakra Model (7C chakras)
empowers scrum masters to obtain individual agility. If these Seven chakras are not purified or
malfunctions, we develop into disordered or function inadequately. As an Organization is not a
machine, it is an Organism, Scrum Masters have to take care of these Seven elements by
learning about them and strengthening these elements so that the Individuals does not get
affected much by external challenges. The author has emphasized many challenging use
cases, thought-provoking questions for the readers to reflect on and take action and has cited
many case studies in this book to make the volume pragmatic for the reader. The author had
shared many theoretical concepts for the reader to work out further research and enhance
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learning in those areas so that the reader can become fit for Master Scrum Master.
?????AM??????????,??????????????????,?????????????????,??,????????
The role of the Product Owner is more crucial than ever. But it's about much more than
mechanics: it's about taking accountability and refocusing on value as the primary objective of
all you do. In The Professional Product Owner, two leading experts in successful Scrum
product ownership show exactly how to do this. You'll learn how to identify where value can be
found, measure it, and maximise it throughout your entire product lifecycle. Drawing on their
combined 40+ years of experience in using agile and Scrum in product management, Don
McGreal and Ralph Jocham guide you through all facets of envisioning, emerging, and
maturing a product using the Scrum framework. McGreal and Jocham discuss strategy,
showing how to connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage
Product Backlogs and release plans, all with the goal of making you a more successful Product
Owner. Throughout, the authors share revealing personal experiences that illuminate obstacles
to success and show how they can be overcome. Define success from the "outside in," using
external customer-driven measurements to guide development and maximise value Fill the
"product management vacuum" by bringing empowerment and entrepreneurship to the Product
Owner's role Align everyone behind a shared model of how to create, deliver, and capture
value Use Evidence-Based Management (EBMgt) to invest in the right places, make smarter
decisions, and reduce risk Effectively apply Scrum's Product Owner role, artefacts, and events
Populate and manage Product Backlogs, and use just-in-time specifications Plan and manage
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releases, improve transparency, and reduce technical debt Scale your product, not your Scrum
Use Scrum to inject autonomy, mastery, and purpose into your product team's work
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
??????????,??????,??????,???????.

This pocket guide is the one book to read for everyone who wants to learn about
Scrum.The book covers all roles, rules and the main principles underpinning
Scrum, and is based on the Scrum Guide Edition 2013. A broader context to this
fundamental description of Scrum is given by describing the past and the future
of Scrum.The author, Gunther Verheyen, has created a concise, yet complete
and passionate reference about Scrum. The book demonstrates his core view
that Scrum is about a journey, a journey of discovery and fun. He designed the
book to be a helpful guide on that journey.Ken Schwaber, Scrum co-creator says
that this book currently is the best available description of Scrum around. The
book combines some rare characteristics:• It describes Scrum in its entirety, yet
places it in a broader context (of past and future).• The author focuses on the
subject, Scrum, in a way that it truly supports the reader. The book has a
language and style in line with the philosophy of Scrum.• The book shows the
playfulness of Scrum.David Starr and Ralph Jocham, Professional Scrum trainers
and early agile adopters, say that this is the ultimate book to be advised as followPage 5/28
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up book to the students they teach Scrum to and to teams and managers of
organizations that they coach Scrum to.
- Deze pocket guide geeft een samenvatting van de projectmanagementmethode
PRINCE2, gebaseerd op PRINCE2 Editie 2017. Het biedt een handzaam en vlot
leesbare samenvatting van de principes, processen en thema’s bij deze
populaire methode.- Primaire doelgroep voor dit boek is iedereen die de methode
PRINCE2 wil leren kennen of een methodische aanpak voor projectmanagement.
Het boek is ook erg handig hulpmiddel voor leden van een projectteam bij een
project waar PRINCE2 wordt toegepast. Ook kan het boek worden gebruikt als
leerstof voor het PRINCE2 Foundation examen. Note: This pocket book is also
available in English.
Gain insights and depth of rationale into Scrum from many highly respected world
authorities, including one of its founders, who lead you through the deep
foundations of Scrum's structure and practice. Enhance and customize your
Scrum practice with ninety-four organizational building blocks, called patterns,
that you can freely and flexibly choose from to fit your needs. Understand and
appreciate the history of Scrum and the role it plays in solving common problems
in product development. Building a successful product usually involves teams of
people, and many choose the Scrum approach to aid in creating products that
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deliver the highest possible value. Implementing Scrum gives teams a collection
of powerful ideas they can assemble to fit their needs and meet their goals. The
ninety-four patterns contained within are elaborated nuggets of insight into
Scrum's building blocks, how they work, and how to use them. They offer novices
a roadmap for starting from scratch, yet they help intermediate practitioners finetune or fortify their Scrum implementations. Experienced practitioners can use
the patterns and supporting explanations to get a better understanding of how the
parts of Scrum complement each other to solve common problems in product
development. The patterns are written in the well-known Alexandrian form,
whose roots in architecture and design have enjoyed broad application in the
software world. The form organizes each pattern so you can navigate directly to
organizational design tradeoffs or jump to the solution or rationale that makes the
solution work. The patterns flow together naturally through the context sections at
their beginning and end. Learn everything you need to know to master and
implement Scrum one step at a time - the agile way.
???????1949????·???????????????????????????????????????????“???”?“????
”?“??”????????????????????????“????”?Orwellian??“?????”?Orwellism??????
???????????????????????????????????? “????????????????????”???????
Scrum is the most successful framework for agile product development and much
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has been written about how to follow the Scrum process but the key to success is
in the leadership skills of the product owner.Product Mastery explores the traits of
the best product owners offering an insight into the difference between good and
great product ownership and explaining how the best product owners are
DRIVEN to be successful.In a follow up to the hugely successful Scrum Mastery,
Geoff Watts shares more enlightening case studies on how to be:Decisive with
incomplete information.Ruthless about maximizing value and minimizing
risk.Informed about your product's domain.Versatile in your leadership
style.Empowering of project stakeholders.Negotiable while you pursue your
vision.This is essential reading for anyone involved in an agile product
development effort.Geoff Watts has been a thought leader in the agile
development space for many years and his books, training and coaching have
helped thousands of teams across the world deliver better products more
effectively. Geoff is the author of Scrum Mastery: From Good to Great ServantLeadership and The Coach's Casebook: Mastering The Twelve Traits That Trap
Us, a winner of the 2016 International Book Awards."Product Mastery is a great
book to read if you want to understand how a great Product Owner works.
Whether you are hiring a Product Owner or want to be a great Product Owner,
the insights that Geoff Watts shares in this book should be your guide."--Jeff
Page 8/28

Access Free Scrum A Pocket Guide Best Practice Van Haren Publishing
Sutherland, Co-Creator of Scrum and author of Scrum: The Art of Doing Twice
The Work in Half the Time"Geoff has done a great job at distilling the soft skills
product owners need to succeed. His new book is packed with practical advice to
advance your skills and become a truly great product owner."- Roman Pichler,
Author of Strategize and Agile Product Management with Scrum.
This pocket guide is the one book to read for everyone who wants to learn about
Scrum. The book covers all roles, rules and the main principles underpinning
Scrum, and is based on the Scrum Guide Edition 2013. A broader context to this
fundamental description of Scrum is given by describing the past and the future
of Scrum. The author, Gunther Verheyen, has created a concise, yet complete
and passionate reference about Scrum. The book demonstrates his core view
that Scrum is about a journey, a journey of discovery and fun. He designed the
book to be a helpful guide on that journey. Ken Schwaber, Scrum co-creator says
that this book currently is the best available description of Scrum around. The
book combines some rare characteristics: • It describes Scrum in its entirety, yet
places it in a broader context (of past and future). • The author focuses on the
subject, Scrum, in a way that it truly supports the reader. The book has a
language and style in line with the philosophy of Scrum. • The book shows the
playfulness of Scrum. David Starr and Ralph Jocham, Professional Scrum
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trainers and early agile adopters, say that this is the ultimate book to be advised
as follow-up book to the students they teach Scrum to and to teams and
managers of organizations that they coach Scrum to.
The book covers all roles, rules and the main principles underpinning Scrum. A
broader context to this fundamental description of Scrum is given by describing
the past and the future of Scrum. The author, Gunther Verheyen, has created a
concise, yet complete and passionate reference about Scrum. The book
demonstrates his core view that Scrum is about a journey, a journey of discovery
and fun. He designed the book to be a helpful guide on that journey. This Pocket
Guide is also an essential study aid for training for Scrum certifications: Certified
Scrum Master (ScrumAlliance) Certified Scrum Product Owner (ScrumAlliance)
Professional Scrum Foundations (PSF, Scrum.org) Professional Scrum Master
(PSM, Scrum.org).
???????????????????????????????????????????????????????
This book is a guide for managers, Scrum Masters and agile coaches who are
interested in agile organizational methods and who are planning to introduce
Scrum at their own company. Scrum is not only a product development
framework but can also be used to structure activities for agile and lean
organizational development. Divided into five major parts, the book first
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introduces and defines the Scrum Culture. It explains its relevance, highlights a
number of pain points typical for first encounters with Scrum, and embeds it in an
introduction to organizational change. This is complemented with many real-life
examples that help to apply the concepts to readers’ own specific contexts. The
second part describes the principles of introducing Scrum in detail, while the third
part embarks on the practical application of these principles, drawing on a wealth
of experience gathered in many successful introduction projects. Part four
focuses on a detailed case study of a Scrum transformation before part five
provides, in closing, a number of appendices offering extensive information on
Scrum and its principles.
Scrum – A Pocket GuideVan Haren
Van Haren Publishing is the world’s leading publisher in best practice, methods
and standards within IT Management, Project Management, Enterprise
Architecture and Business Management. We are the official publisher for some of
the world’s leading organizations and their frameworks including: The Open
Group , IPMA, ASL BiSL Foundation, IAOP® and IACCM. This catalog will
provide you with an overview of our most popular and upcoming titles (including
courseware), but also gives you a quality summary on internationally relevant
frameworks. Van Haren Publishing is an independent, worldwide recognized
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publisher, well known for our extensive professional network (authors, reviewers
and accreditation bodies of standards), flexibility and years of experience. We
make content available in hard copy and digital formats, designed to suit your
personal preference (iPad, Kindle and online), available through over 50
distribution partners (Amazon, Google Play, Barnes & Noble, Managementboek
and Bol.com, etc.) and over 700 outlets worldwide.
This pocket guide to Scrum is the one book for everyone who wants to learn or relearn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical
perspective to Scrum and the Agile movement. As the balance of society keeps
shifting from industrial labor to digital work, complexity and unpredictability keep
increasing. The need for agility through Scrum increases equally, in and beyond
software and product development. This 3rd edition of Scrum - A Pocket Guide,
while introducing some changes in terminology, more than ever offers the clarity
and insights on Scrum that many organizations need, more than ever. It will help
people and their organizations properly shape their Scrum, regardless of their
domain or business. Scrum – A Pocket Guide is an extraordinarily competent
book. It flows with insight, understanding, and perception. This should be the de
facto standard handout for all looking for a complete, yet clear overview of Scrum
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without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The
author, Gunther Verheyen, is a seasoned Scrum practitioner (2003). He has
been employing Scrum since 2003. He was partner to Ken Schwaber and
Director of the Professional Scrum series at Scrum.org. He is the founder of
Ullizee-Inc and engages with people and organizations as an independent Scrum
Caretaker on a journey of humanizing the workplace with Scrum.
????OKR,???????(OKR,Objectives and Key Results),??????????,??????????.OK
R?4????:????????,?????,??????,????,????,????.
Scrum Mantra boosts the confidence level of Professional Scrum Master (PSM),
Professional Agile Leader (PAL) aspirants and leaps them to move a step ahead.
Scrum Mantra is definitely everyone's mantra to successfully transform from
traditional way of working towards Agile way. This book primarily focuses on
understanding the values of Agile and Scrum and enables one to understand the
true essence of Scrum. This book definitely enhance your knowledge in area of
Agile and Scrum and helps oneself spearheading the change at the
organizational level. It provides the minute to detail concepts in Scrum, which
enables any team to self-organize, any leader to become a servant leader and
any organization to become apt at inspecting and adapting. Scrum Mantra would
be companion throughout your Agile journey. The way the concepts been put in
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this book are fascinating and helps improvising your coaching skills as a perfect
Agile leader. Though Scrum Mantra is designed keeping in view the industry
defined roles such as, Scrum Master, Agile Coaches, Project Managers, Product
Manager, Program Manager, Delivery Managers and PSM & PAL aspirants,
nevertheless, this is a book which must be available in everyone's book shelves.
Scrum Mantra definitely helps people and organizations to bring Agility at work
that in turn creates and delivers value to customers. This book, with 500+
practical questions, is a real mantra for the aspirants of PSM I, PSM II and PAL I.
Hope you enjoy reading this book. All the very best !!Visit www.scrummantra.com
Improve your understanding of Scrum through the proven experience and
collected wisdom of experts around the world. Based on real-life experiences, the
97 essays in this unique book provide a wealth of knowledge and expertise from
established practitioners who have dealt with specific problems and challenges
with Scrum. You’ll find out more about the rules and roles of this framework, as
well as tactics, strategies, specific patterns to use with Scrum, and stories from
the trenches. You’ll also gain insights on how to apply, tune, and tweak Scrum
for your work. This guide is an ideal resource for people new to Scrum and those
who want to assess and improve their understanding of this framework. "Scrum
Is Simple. Just Use It As Is.," Ken Schwaber "The 'Standing Meeting,'" Bob
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Warfield "Scrum Events Are Rituals to Ensure Good Harvest," Jasper Lamers
"Agile Is More than Sprinting," James W. Grenning
If you have been looking to implement Scrum but have been unsure of where to
start, this book will put you on the right path. Scrum offers a better way of
managing, developing and implementing complex, unique systems in a more
efficient way. It offers adaptable solutions that move with the times. Scrum values
customer input which ensures that products are satisfying the market needs, as
well as meeting demand. During the implementation of Scrum to your business
there can be many challenges and frustrations, more if you don't have the right
information. This guide is designed to help you get an understanding of the
Scrum framework and to show you that it is not as complex as it first sounds.
This book shows you how to make the most of your Scrum teams and the
benefits of its More-Work-Over-Less-Time philosophy. Scrum will help you to
create adaptive products that clients actually want. In this book you will learn: The Stages of the Software Release Life Cycle - 5 Main Reasons Why Scrum
Works - Best Practices to Ensure a Smooth Scrum Project - The Biggest
Mistakes to Avoid - Tools you need to implement Scrum - Everything you need to
know about SCRUM certifications In this book there are real-life case studies. By
the end of this book you will have a clear understanding of Scrum and its
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terminology, the frameworks it is best suited to and the certification paths. Don't
wait any longer, scroll to the top and grab your copy!
This pocket guide to Scrum is the one book for everyone who wants to learn or relearn about Scrum. The book describes the framework as it was designed and
intended, with a strong focus on the purpose to the rules and adding an historical
perspective to Scrum and the Agile movement. Several elements that were
described in the first edition of Scrum - A Pocket Guide (2013) were later added
to the official Scrum Guide. The most noticeable ones are the Scrum Values
(2016) and the description of the 3 questions of the Daily Scrum as a good, yet
optional practice (2017). As the balance of society keeps shifting from industrial
labor to digital work, complexity and unpredictability keep increasing. The need
for agility through Scrum increases equally, in and beyond software and product
development. This 2nd edition of Scrum - A Pocket Guide offers the clarity and
insights on Scrum that many organizations need, today and in the foreseeable
future. Scrum – A Pocket Guide is an extraordinarily competent book. It flows
with insight, understanding, and perception. This should be the de facto standard
handout for all looking for a complete, yet clear overview of Scrum without being
bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum practitioner (2003). Throughout his
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standing career as a consultant, Gunther has employed Scrum in diverse
circumstances. He was partner to Ken Schwaber and Director of the Professional
Scrum series at Scrum.org. He is the founder of Ullizee-Inc and engages with
people and organizations as an independent Scrum Caretaker.
Traditional Chinese edition of Drive: The Surprising Truth About What Motivates
Us by Daniel Pink. Challenges the fact that humans are motivated by hope of
gain and loss of fear, citing examples that intrinsic motivation comes from the
opportunity to grow, to have some autonomy over the work that we do, and to
take part in something bigger than oneself.
#1 Amazon Best Seller: The Ultimate Guide To Mastering Scrum Methodology &
Implementing In Your Organization! Completing a project as a team is one the
fundamental elements of the current professional climate. Internal and external
projects ranging from the IT sector to the construction development, working
together efficiently and effectively is a common challenge faced by almost every
organization. Fortunately, management architects have developed multiple
strategies to tackle projects, one of the most highly adopted being the Scrum
method. Differing greatly from the traditional "waterfall" or "relay" approach to
project management methodology, Scrum emphasizes the importance of a crossfunctional team that pushes forward together to a collective goal - the project
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success. Implementing such tactics as "Daily Scrums" in which all members of
the team are held accountable for their accomplishments, current tasks and
potential obstacles, Scrum attempts to create a real "team" amongst all members
where all individuals most move forward together, as occurs within a Scrum on
the Rugby Field from which the term was adopted. The holistic approach taken
by Scrum not only embraces the importance of progressing as a team, it also
raises several important question that highlight potential inefficiencies within an
organization, specifically related to resource allocation, accountability and task
management. Not to be overlooked, the approach taken even from the smallest
projects within an organization can ultimately define the overall success. With
many approaches to Scrum flooded with technical jargon and theoretical
discussions, organizations shy away from the strategies as they appear daunting
and unachievable. The goal of this book is to teach you EVERYTHING you need
to know about Scrum in order to get the ball rolling on the implementation within
your organization or team. Broken down into simple, easy to understand
concepts, This Book Will Become Your Scrum Bible that will take you from
understanding the concepts to learning how to successfully deploy to drive
project management improvement. You will MASTER the concepts and
techniques of Scrum and understand what their integration means to your bottom
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line. Simple and effective, this book will pay for itself over and over and again as
you slowly watch the changes to your projects before your eyes resulting from
the knowledge you have gained. Here Is A Preview Of What You'll Learn... The
Principles & Philosophies That Define Scrum Methodology The Tools &
Techniques That Drive The Practical Application of Scrum (Hint: Not What You
Think) Tips & Tricks To Ensuring Your Daily Scrum Is As Effective & Efficient as
Possible How To Implement Scrum Methodology From The Top Down In Your
Organization Or Team How To Utilize The Principles of Scrum To Get Projects
Done NOW! The Top Mistakes to AVOID That Those New To Lean Six Sigma
Make Much, much more! Our Personal GuaranteeWe are so confident that
methods outlined in this book will help you understand & implement Scrum that
we are willing to let you try the methods risk-free! If you are not fully satisfied with
your results, simply let us know and we will provide a 100% full refund. That's
right, a 100% Money-Back Guarantee! What reason do you have to not give this
book a try? Scroll Up & Click The "Add To Cart" Icon On The Right Side Right
Now! ClydeBank Media LLC All Rights Reserved
Welcome! Kudos on taking the first important step towards prepping up for the
Exam! This book is a quick Reference Guide created for the PSM II (Professional
Scrum Master) Examinations. Questions and Answers (similar to the ones in the
Page 19/28

Access Free Scrum A Pocket Guide Best Practice Van Haren Publishing
exam) are included. The guide helps highlight the most important information for
you to see at a glance. It also brings the most relevant information for the PSM II
Exam together in one resource. Note: 1) The Reference Guide is based on the
latest Scrum guides. 2) Information and Content found on the Scrum Guide,
Nexus Guides and other articles (found on Scrum.org) is repeated on this
Reference guide. 3) This Reference guide is not a text book or a replacement to
the Scrum Guide. It's simply your workbook which has content presented
systematically to understand and memorize for the exam. 4) The Reference
guide also has questions and answers which will help you prepare for the PSM II
exam. 5) Your feedback is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. 6) % of the book
is available for you to see before you buy it in the "Look Inside" Amazon Feature.
This will help you understand exactly what you are buying. 7) You do not need to
purchase the PSM II Question Bank (ISBN : 978-1-7345536-5-9) if you purchase
this book. The PSM II assessment is structured in a similar way to PSM I. It is
comprised of 30 multiple choice questions. You have 90 minutes to complete the
assessment and must score 85%+ to achieve the certification. The questions and
answer options tend to be longer than in PSM I and it takes more time to read
and understand. As with all Scrum.org assessments, it is challenging and
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designed to test your real understanding of Scrum. The Guide also contains
Questions and Answers which will help you prepare for the Professional Scrum
Master II (PSM II) and / or Professional Scrum Product Owner II (Level 2) Exam.
Information in this Guide references: 1.The Scrum Guide. (Nov 2020) 2.The
Nexus Guide. (Jan 2021) 3.The Kanban Guide. (Jan 2021) 4. Professional Scrum
Development Scrum Topics. 5. Evidence Based Management Guide. 6. Scrum
Org Professional Scrum Master Learning Path. 7. Scrum Org Professional Scrum
Product Owner Learning Path. 8. Scrum Org Professional Agile Learning Path. 9.
Scrum Forums, white papers, articles and training videos (Scrum.Org). 10. Other
Scrum sites and books. 11. Practice Questions and Answers. A) 160
Professional Scrum Master Basics Questions and Answers. B) 130 Scaled
Professional Scrum Questions and Answers. C) 160 Professional Scrum
Developer Questions and Answers. D) 134 Kanban Questions and Answers. E)
132 PAL-E and Professional Scrum Master (Level 2) Questions and Answers. F)
80 Professional Scrum Master II (Level 2) Questions and Answers.
#1 Amazon Best Seller: The Ultimate Guide To Agile Project Management and
Scrum The Ultimate companion for professionals interested or involved in Agile &
Scrum, this book will give you a holistic, well balanced introduction to both
subjects while discussing their integration and synergy! Agile Project
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Management QuickStart Guide...Agile Project Management is shifting the world
of Project Management at its core for good reasons. With an approach to projects
that is quite different from the traditional waterfall methodology, Agile Project
Management focuses on added value fast while staying on track to achieve a
defined business goal. Completing projects in small chunks, piece by piece,
allows project stakeholders to implement deliverables much faster than waiting
for all phases of the project to be completed as well as allowing for modifications
to project items based on changing needs. Often overlooked as a project
management style that is only for IT related projects, Agile methodology can be
be utilized to complete projects across any industry including company
reorganization, improving upon or redefining business processes and simply any
project that has short production and implementation times. In this book, I will
teach you everything you need to know about Agile project management so that
you can comfortably and confidently deploy the techniques and strategies in your
projects. I'll take you step-by-step through the phases of an Agile project, how to
to schedule iterations during your project and how to win over project
stakeholders with this progressive methodology. Scrum QuickStart
Guide...Differing greatly from the traditional "waterfall" or "relay" approach to
project management methodology, Scrum emphasizes the importance of a crossPage 22/28
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functional team that pushes forward together to a collective goal - the project
success. Implementing such tactics as "Daily Scrums" in which all members of
the team are held accountable for their accomplishments, current tasks and
potential obstacles, Scrum attempts to create a real "team" amongst all members
where all individuals most move forward together, as occurs within a Scrum on
the Rugby Field from which the term was adopted. The holistic approach taken
by Scrum not only embraces the importance of progressing as a team, it also
raises several important question that highlight potential inefficiencies within an
organization, specifically related to resource allocation, accountability and task
management. Not to be overlooked, the approach taken even from the smallest
projects within an organization can ultimately define the overall success. Here Is
A Preview Of What You'll Learn... The Principles & Philosophies of Agile Project
Management The Tools & Techniques That Drive The Practical Application of
Agile Methodology How Delivering Your Project In Iterations Will Change The
Way You View Milestones How To Implement Scrum Methodology From The Top
Down In Your Organization Or Team How To Utilize The Principles of Scrum To
Get Projects Done NOW! The Top Mistakes to AVOID That Those New To Lean
Six Sigma Make Much, much more! Our Personal GuaranteeWe are so confident
that methods outlined in this book will help you understand and implement Agile
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Project Management & Scrum that we're willing to let you try the book risk-free
for 30 days. If you are not fully satisfied with the product, simply let us know and
we will provide a 100% full refund. That's right, a 100% Money-Back Guarantee!
What reason do you have to not give this book a try? Scroll Up & Click The "Add
To Cart" Icon On The Right Side Right Now! ClydeBank Media LLC All Rights
Reserved
A Smart Travel Companion This pocket guide to Scrum is the one book for
everyone who wants to learn or re-learn about Scrum. The book describes the
framework as it was designed and intended, with a strong focus on the purpose
to the rules and adding an historical perspective to Scrum and the Agile
movement. As the balance of society keeps shifting from industrial labor to digital
work, complexity and unpredictability keep increasing. The need for agility
through Scrum increases equally, in and beyond software and product
development. This 3rd edition of Scrum - A Pocket Guide, while introducing some
changes in terminology, more than ever offers the clarity and insights on Scrum
that many organizations need, more than ever. It will help people and their
organizations properly shape their Scrum, regardless of their domain or business.
Scrum – A Pocket Guide is an extraordinarily competent book. It flows with
insight, understanding, and perception. This should be the de facto standard
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handout for all looking for a complete, yet clear overview of Scrum without being
bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum practitioner (2003). He has been
employing Scrum since 2003. He was partner to Ken Schwaber and Director of
the Professional Scrum series at Scrum.org. He is the founder of Ullizee-Inc and
engages with people and organizations as an independent Scrum Caretaker on a
journey of humanizing the workplace with Scrum.
PMI??PMP?????
Agile is a philosophy that ensures business results, especially in this rapidly
changing world. The foundation for the focus on result is based on continuous
improvement of customer satisfaction, Customer Excellence! The ideas
originated in the world of software development, but is more widely
applicable.This book is about applying Agile from team level to the level of the
whole organization. It is the guide in the transformation to a structured Agile way
of working and a reference for those who already are Agile and want to take it to
the next step.The book provides a good foundation for the `Certify to inspire
'program of the Agile Consortium with certification at the level of Agile
Foundation, Practitioner and Master.This pocket guide is intended for anyone
who is, or will get involved in the transformation to Agile. The book is particularly
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aimed at managers, team members and coaches.Topics covered: Agile at
organization level; Agile (project) management, Scrum combined with
PRINCE2®, measuring the transformation, coaching styles, Agile, Lean and
continuous improvement, distributed teams, directing self-organizing teams, Agile
and governance, and of course the book contains many practical tips.The
authors are Certified Agile Masters and their years of experience with Agile
transformations are brought together in this book. The answers to the many
questions of managers, teams and others are also included in this book. The
result is a convenient and practical overview of the Agile approach from teamlevel up to organizational level as well as the main issues that you encounter in
the transformation to an agile organization.
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source reference you've been
searching for. This book provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
????????:??????????????,?????????????????,?????????????,??????????????????.
The Agile Pocket Guide explains how to develop products, services, and software
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quickly and efficiently, without losing the main components of the framework so
effective in streamlining the creating of these products and for making positive change
within a company. It includes The basic tennets of the Scrum framework How to apply
the processes and steps required to become agile The dynamics of a successful agile
environment The very basics of Scrum and how to employ them quickly Practical
questions to ask the Team Leader as well as the Team How to build an environment of
communication and collaboration for the entire organization
PRINCE2 Agile: An Implementation Pocket Guide is an official AXELOS-licensed guide
that explains the PRINCE2 Agile framework in clear business language with practical
guidance on how to implement this framework for any project in your organisation. It is
ideal for those who need a readily available reference source to supplement the official
AXELOS PRINCE2 Agile guide.
????:????;??????;????;??;????;????;???????????????
Scrum and Kanban are two flavours of Agile software development - two deceptively
simple but surprisingly powerful approaches to software development. So how do they
relate to each other? The purpose of this book is to clear up the fog, so you can figure
out how Kanban and Scrum might be useful in your environment. Part I illustrates the
similarities and differences between Kanban and Scrum, comparing for understanding,
not for judgement. There is no such thing as a good or bad tool - just good or bad
decisions about when and how to use which tool. This book includes: - Kanban and
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Scrum in a nutshell - Comparison of Kanban and Scrum and other Agile methods Practical examples and pitfalls - Cartoons and diagrams illustrating day-to-day work Detailed case study of a Kanban implementation within a Scrum organization Part II is a
case study illustrating how a Scrum-based development organization implemented
Kanban in their operations and support teams.
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