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Scaling Up How A Few Companies Make It And Why The Rest Dont Rockefeller
Habits 2 0
Scaling up excellence is the key to creating a great organisation. Itâe(tm)s how a small enterprise expands without losing
focus. Itâe(tm)s how a brilliant new idea or plan developed by the few goes on to be adopted by the many. And, in hard
times and tough situations, itâe(tm)s how pockets of smart new thinking overcome cultures of indifference or negativity.
An organisation that doesnâe(tm)t know how to scale up what is best within it wonâe(tm)t achieve long-term success.
Bestselling author Robert Sutton and his Stanford colleague Huggy Rao have devoted nearly a decade to uncovering
what it takes to create and spread outstanding performance, and in Scaling Up Excellence they share the fruits of their
research. Drawing on case studies that range from Silicon Valley enterprises to non-profit organisations, they provide
crucial insights into corporate cultures, both good and bad, and offer a road map for establishing and stimulating
excellence. In the process, they show how to use âe~premortemsâe(tm) when making big decisions about change. They
reveal why seven is so often the magic number when it comes to team size. They examine successful and unsuccessful
quests for improvement âe" in hospitals, schools and elsewhere. And they discuss when a single corporate mindset is
best (âe~Catholicismâe(tm)) and when local variation is preferable (âe~Buddhismâe(tm)). Scaling Up Excellence is the
first management book devoted to what is âe" or should be âe" a core priority for every organisation. As such it is
destined to become the standard bearer.
How you compensate people is one of the most important strategic decisions your company will make - but few "get it
right and out of sight." Nail it and you can add hundreds of percentage points to the bottom line while driving up the
energy in the organization. Make the wrong call (or piecemeal the decision together), and the results will create needless
drama throughout the organization. Do any of these challenges sound familiar??"I gave a star performer a raise, and now
everyone else is marching into my office, demanding one, too." "If anyone looked closely at our payroll, it would be hard
to rationalize why we're paying certain people what we do." "I'm tired of losing our best people to the Googles of the
world because we can't match their salaries."Compensation is one of your largest expenses, one you can turn into a
strategic advantage in attracting, retaining, and motivating talent (or not accidentally demotivating them). In this highly
practical book, the authors share 5 principles for designing effective compensation systems along with plenty of
examples from leading small, medium, and large firms across various industries. You'll learn:1)The #1 mistake business
leaders make in setting up their compensation plans2)The psychological aspects of compensation underpinning
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successful plans3)How individual bonuses can backfire4)The power of gamifying gains to drive up energy and
engagement5)Whether you want to be queen/king or rich!
???????????? ????????????????????????? ???????????????????? ?????????????????? ?????????????????????? ???
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????? ???????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????? ??????
???????????????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????……???????????????????????????????????????????????????
Offers techniques for growing a business into a dominant industry force, focusing on four important decision areas that
are fundamental to successful company growth.
The question of how scaling up public investment could affect fiscal and debt sustainability is key for countries needing to
fill infrastructure gaps and build resilience. This paper proposes a bottom-up approach to assess large public investments
that are potentially self-financing and reflect their impact in macro-fiscal projections that underpin the IMF’s Debt
Sustainability Analysis Framework. Using the case of energy sector investments in Caribbean countries, the paper shows
how to avoid biases against good projects that pay off over long horizons and ensure that transformative investments are
not sacrificed to myopic assessments of debt sustainability risks. The approach is applicable to any macro-critical
investment for which user fees can cover financing costs and which has the potential to raise growth without crowdingout.
??????????? ??????????? ??????????????? ?????????????????????? ?Amazon?????TOP1???????????TOP5
?Amazon?iTunes??????? ?Slideshare???????? ?Inc.?????????????
????????????????????????????????????????????????????????? ???????????Dropbox?Snapchat?Evernote?Instagram
?Uber?Airbnb???????????????????????????????????????????????????????????????????????????????? ???????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????
???????????4??????????????????????????????????????????????????????????????????? ??????????????????
????????????????????? ????????????????????????? ??????????????????????Who?Where??????? ????????????????
?????????????????????????????????????????????????????????????????????????????????????? ?????? (?????)
???????????????????????????????????Miula ? Miula????
??????????????????????????????????????????????????????????????????????????????MOCOO LEE ? MOCOO LEE
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??? ???????????????????????????????????????????????????????????????????????????(????)??????????????(????)
?????(Growth Hacker)???????????????????? ? ???????????(???????) ?????????????????????????????? ? ???????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????Freddy?? Freddy Business Note ????
????????????????????????????????????(KD Chang) ? echBridge ???????, Co-Founder ????
????????????????????????????????????????????Vista?? ?????????????? ????
??????????????????????????????—?????Andrew Chen???????????????????
?????????????????????????????????????????????????—???????Porter Gale???????????? ?????????????? ?Your
Network Is Your Net Worth??? ??????????????????????????????????????????—???????????Alex
Korchinski??Scribd???? ??????????????????????????????????????????????—????????Timothy
Ferriss???????4????The 4-Hour Workweek???
??????????????????????????????????????????????????????????????—????????Sean Ellis??????????????????
Dropbox ? Eventbrite ?????Qualaroo ??? ????????????????????????????????????—???????????Patrick
Vlaskovits??????????The Lean Entrepreneur????? ?????????????????????????—?????????Derek
Halpern??SocialTriggers.com ???
?????????????????????????????????????????????????????????????????????????????????—???????Aaron Ginn??
StumbleUpon ????
When citizens take collaborative action to meet the needs of their community, they are participating in the social
economy. Co-operatives, community-based social services, local non-profit organizations, and charitable foundations are
all examples of social economies that emphasize mutual benefit rather than the accumulation of profit. While such groups
often participate in market-based activities to achieve their goals, they also pose an alternative to the capitalist market
economy. Contributors to Scaling Up investigated innovative social economies in British Columbia and Alberta and
discovered that achieving a social good through collective, grassroots enterprise resulted in a sustainable way of
satisfying human needs that was also, by extension, environmentally responsible. As these case studies illustrate,
organizations that are capable of harnessing the power of a social economy generally demonstrate a commitment to
three outcomes: greater social justice, financial self-sufficiency, and environmental sustainability. Within the matrix of
these three allied principles lie new strategic directions for the politics of sustainability. Whether they were examining
attainable and affordable housing initiatives, co-operative approaches to the provision of social services, local credit
unions, farmers’ markets, or community-owned power companies, the contributors found social economies providing
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solutions based on reciprocity and an understanding of how parts function within the whole—an understanding that is
essential to sustainability. In these locally defined and controlled, democratically operated organizations we see
possibilities for a more human economy that is capable of transforming the very social and technical systems that make
our current way of life unsustainable.

PLEASE NOTE: This is key takeaways and analysis of the book and NOT the original book. Scaling Up by Verne Harnish | Key Takeaways &
Analysis Preview: Scaling Up: How a Few Companies Make It...and Why the Rest Don't is a guide for growing businesses successfully and
profitably. It is the 2014 sequel to Mastering the Rockefeller Habits (2002), a book which derives contemporary business advice from the
management style of John D. Rockefeller, the founder of Standard Oil. Some of the material from Rockefeller Habits is repeated in this
volume, but a reader does not need to read that book to understand the concepts discussed in this one... Inside this Instaread of Scaling Up: ·
Overview of the book · Important People · Key Takeaways · Analysis of Key Takeaways About the Author With Instaread, you can get the key
takeaways and analysis of a book in 15 minutes. We read every chapter, identify the key takeaways and analyze them for your convenience.
Scaling UpHow a Few Companies Make It... and Why the Rest Don't
The individual and institutional capacities required for the prevention and reduction of nutritional insecurity and hunger in lesser-developed
countries as the twenty-first century approaches are identified in this book. Household nutritional "security" can be defined as the successful
The essays in this book champion the idea of increasing, or scaling up, grass roots operations to provide nutritional security, while scaling
down the efforts of national and international institutions. Scaling up involves strengthening local capacities to improve and expand upon
current successful programs by building upon existing local culture and organizations. This, in turn, enables the programs to strengthen
relationships with national governments, international bilateral/multilateral donors, as well as non-governmental organizations. Scaling down
concerns the ways and means by which these various organizations encourage and complement the local development. Therefore, as local
capacities are scaled up, the national/international control over decisions and functions is, ideally, scaled down. The volume also directly
addresses the resultant complication: how to create programs that are both culturally specific and that will flourish well into the future.
A key thrust in the implementation of the Bank's new rural development strategy is identifying and "scaling-up good practice investments and
innovations in rural development." Historically, successful World Bank projects have been one-time investments without strategies for
leveraging projects to a larger scale or to broader coverage to increase efficiency and developmental impact in a country or region. The Bank
believes that scaling-up good practices must become an integral part of national rural development strategies to reduce rural poverty and
support broad-based rural development. This working paper, written in support of the Bank's rural development strategy, is intended to
contribute to the development of a framework for thinking about scaling-up. The paper begins with a review of the literature on scaling-up in
rural development and other contexts to develop an understanding of basic concepts and terms. Drawing from the literature review and
interviews, the authors develop a working definition of the term scaling-up and a provisional framework for analyzing experiences of scalingup in rural development. Then, to evaluate the provisional framework, the authors apply it to a few well-documented case studies of rapid
scaling-up. The final sections of the paper draw lessons from the application of the framework to the case studies and identify key areas for
moving forward to support scaling-up impacts in rural development.
????????????????????????????????????????????????????????????? ???????????????The Bed of Procrustes?????????????????????????
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????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
??????????? ?????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????Stephen Colbert? ????Michel de Montaigne????? ??????????The Wall Street Journal? ??????????? ?????????GQ?
????????????? ??????????Bryan Appleyard? ???????? ?The Sunday Times????? ??????????? ?????????Niall Ferguson? ????????Los
Angeles Times?
This report examines six mechanisms that can be used to scale-up financing for biodiversity conservation and sustainable use and to help
meet the 2011-20 Aichi Biodiversity Targets.
Simplified Chinese edition of Rework. Seth Godin, author of the international bestselling marketing Purple Cow that changed the way
marketing is performed, says: "Stop reading the review. Buy the book." This small book is filled with common sense - yes, you know them,
but the book tells you how to put them into practice. In Simplified Chinese. Distributed by Tsai Fong Books, Inc.
??????????????? ??????????????? ????????????????? ??? ??????? ??? ?Wired????????? ??? ???? ?????????????????????????
???????????? —— ????Lawrence Lessig???????????????? ????????????????????????? ?????????????????????????
????????????????????? ????????????????????????? ??????????????????????????????????????????????????????????????
???????????????????????????????? ??????????????????????????? ?????????????????? ?????????????????????????? ??????????????…
??????????????????????????? ?????????????????????? ????????????????????????????? ???????????????????
????????????????????????
Traditional Chinese edition of GREAT BY CHOICE: Uncertainty, Chaos, and Luck--Why Some Thrive Despite Them All by Jim Collins and
Morten T. Hansen. In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
Inside this Instaread of Scaling Up:* Overview of the book* Important People* Key Takeaways* Analysis of Key Takeaways
Some may dispute the effectiveness of aid. But few would disagree that aid delivered to the right source and in the right way can help poor
and fragile countries develop. It can be a catalyst, but not a driver of development. Aid now operates in an arena with new players, such as
middle-income countries, private philanthropists, and the business community; new challenges presented by fragile states, capacity
development, and climate change; and new approaches, including transparency, scaling up, and South-South cooperation. The next High
Level Forum on Aid Effectiveness must determine how to organize and deliver aid better in this environment. Catalyzing Development
proposes ten actionable game-changers to meet these challenges based on in-depth, scholarly research. It advocates for these to be
included in a Busan Global Development Compact in order to guide the work of development partners in a flexible and differentiated manner
in the years ahead. Contributors: Kemal Dervis (Brookings Institution), Shunichiro Honda (JICA Research Institute), Akio Hosono (JICA
Research Institute), Johannes F. Linn (Emerging Markets Forum and Brookings Institution), Ryutaro Murotani (JICA Research Institute), Jane
Nelson (Harvard Kennedy School and Brookings Institution), Mai Ono (JICA Research Institute), Kang-ho Park (Ministry of Foreign Affairs
and Trade, Korea), Tony Pipa (U.S. Agency for International Development), Sarah Puritz Milsom (Brookings Institution), Hyunjoo Rhee
(Korea International Cooperation Agency), Mine Sato (JICA Research Institute), Shinichi Takeuchi (JICA Research Institute), Keiichi
Tsunekawa (JICA Research Institute), Ngaire Woods (University College, Oxford), Sam Worthington (InterAction)
In education, there is no shortage of extraordinary teaching, innovative programs, and successful schools. The big challenge lies in spreading
these "best practices" beyond the local scene—in "scaling up" success. Technology has the potential to influence a broad spectrum of
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educators and students beyond the walls of an individual classroom, but its role in seeding larger change has not been well documented up
to now. This book focuses on the challenge of integrating technology as part of larger school improvement efforts. It offers valuable insights
that will help those trying to scale up any form of improved educational policy or practice. Drawing from the information presented at a
conference sponsored by the Harvard Graduate School of Education and the Mid-Atlantic Regional Technology in Education Consortium,
leading educators, researchers, and policymakers, Scaling Up Success translates theory into practice and provides a hands-on resource that
clearly describes different models for "scaling up" success. This important resource is filled with illustrative examples of best practices that
are grounded in real-life case studies of technology-based educational innovation—from networking a failing school district in New Jersey to
using computer visualization to teach scientific inquiry in Chicago. Scaling Up Success shows how the lessons learned from technologybased educational innovation can be applied to other school improvement efforts. The authors address key themes such as Coping with
change Constituent support Building human capacity Effective decision making Scaling Up Success offers a much-needed resource for
educators, policymakers, and leaders who must comply with the mandate to enact research-based practice and will serve as a guide to
benefit present and future efforts to strengthening American education.
75??????????——????????
In September 2007, the UN Secretary General launched the Millennium Development Goals (MDG) Africa Steering and Working Groups. The
Steering Group brings together the leaders of multilateral institutions to identify practical steps needed for Africa to achieve the MDGs. The
Managing Director of the IMF is a member of the Steering Group. The Working Group supports the Steering Group and is comprised of
thematic groups in education, agriculture, health, infrastructure and trade facilitation, statistics, aid predictability, and MDG operationalization
at the country level. The following three notes assess the macroeconomic implications of the spending of scaled-up aid to Benin, Niger, and
Togo in line with that promised by the G-8 at Gleneagles, Scotland in 2005.
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big book in less than 30 minutes. By reading this
summary, you will discover how to turn a medium-sized company into a real success machine. You will also discover that : scaling up is a
considerable challenge for medium-sized companies; a successful business rests on four pillars: people, strategy, execution and cash flow; to
succeed, all teams must adhere to well-defined values, goals and priorities; the implementation of precise and efficient processes, based in
particular on Lean Management, can lead to impressive progress. Mid-sized companies have their own challenges, which can make it difficult
to manage their growth. To be successful, they must therefore establish an efficient organization and differentiate themselves through their
strategy and values. Investor Verne Harnish, founder of the education and coaching company Gazelles, offers you to adopt a method and
concrete tools to implement best practices in your structure. *Buy now the summary of this book for the modest price of a cup of coffee!
????????????????????6000???,???2000???????,??????????????,??????????????????????????
???????????????????????? ????????????????????????????? ???????????????????? ???????? ???????????? ??????????
????????????????? ?????????????? ?????????? ?????????? ???????? ????????????PIMCO???? ???????Eric Schmidt?????Jared Cohen???
????Google?????????????????????????????????????????????????????????????????1955?????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????21????????????3.5??????20????2025????80?????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
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????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????????????????????????????????3D?
?????????????????????????????????????????????????????????????????????????????????????????????????3D?????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????????????????????????
????
This publication summurize the oucomes of the 2nd international Symposium on Agroecology.
The review was conducted with the aim to provide guidance for future engagement/investments, in particular in the context of recent AU
declarations on agriculture and on land restoration by NEPAD, GEF, TerrAfrica, the Great Green Wall Initiative for the Sahel and Sahara
(GGWISS), UN agencies and other donors. This paper provides an abridged summary of the findings for easier access by country policy /
decision makers, agencies, development partners and donors, as a basis for informing future interventions for scaling-up sustainable land
management (SLM).
????:????;??????;????;??;????;????;???????????????
The pinnacle of the Godfather of Entrepreneurship has sold more than 2 million copies, helping countless entrepreneurs to successfully start
their own businesses! Different from ordinary entrepreneurial books, this book not only teaches the method, but also teaches the mind of
entrepreneurship! You don't need a degree in management, and you can operate smoothly from a one-person company to a corporate
organization as suggested in this book! If you read this book first, and then start your own business, you will do better than others! Open a
company, open a store, set up a studio, this book is all applicable, let your business go long! Why is it so important to start a business?

Winner of the International Book Awards for General Business Winner of the Readers' Favorite International Book Award
for Non-Fiction Business It's been over a decade since Verne Harnish's best-selling book Mastering the Rockefeller
Habits was first released. Scaling Up (Rockefeller Habits 2.0) is the first major revision of this business classic which
details practical tools and techniques for building an industry-dominating business. This book is written so everyone -from frontline employees to senior executives -- can get aligned in contributing to the growth of a firm. Scaling Up focuses
on the four major decision areas every company must get right: People, Strategy, Execution, and Cash. The book
includes a series of new one-page tools including the updated One-Page Strategic Plan and the Rockefeller Habits
ChecklistTM, which more than 40,000 firms around the globe have used to scale their companies successfully -- many to
$10 million, $100 million, and $1 billion and beyond - while enjoying the climb!
Chinese edition of Malcolm Gladwell's Outliers: The Story of Success. The #1 New York Times and Amazon bestselling
book in nonfiction. Gladwell examines the lives of Outliers - the best of the top 1%, asks what makes them different than
ordinary lives. He approaches the remarkable answers that proves this brilliant book is a revolution. Distributed by Tsai
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Fong Books, Inc.
Learn About The Best Ways To Grow And Optimize Your Business Today In A Fraction Of The Time It Takes To Read
The Actual Book!!! Today only, get a summary and analysis of this 1# Amazon bestseller for just $2.99. Regularly priced
at $9.99. Read on your PC, Mac, smart phone, tablet or Kindle device This book offers ideas and tools for CEOs and
executives to implement immediately so they can improve their businesses. The book is the first major revision of
Mastering the Rockefeller Habits, which was published twelve years before, in 2002. In the introduction, the author Verne
Harnish explains how Scaling Up is different from its predecessor. He notes that you do not need to read Mastering the
Rockefeller Habits before reading this new book, and he explicitly lists what appears in the newer version that was
absent in the older book. Three-quarters of Scaling Up is new material; one quarter of the information it gives also
appeared in Mastering the Rockefeller Habits. Scaling Up has a different organization; it has four sections that Harnish
claims are the four decisions a business leader must address: people, strategy, execution, and cash. The One-Page
Strategic Plan has been updated and expanded, and other one-page tools have been added. The practical examples
provided by CEOs are included throughout the chapters rather than stored in the appendix. Last of all, Scaling Up
provides troubleshooting on why certain techniques falter and how to ensure they succeed. Here Is A Preview Of What
You'll Learn When You Download Your Copy Today How To Mange One Of The Most Difficult Business Endeavors:
Growth! What Happens Behind The Scenes When A Company Grows Learn About How To Keep Employees Happy and
Motivated Download Your Copy Today! The contents of this book are easily worth over $9.99, but for a limited time you
can download the summary of "Scaling Up" for a special discounted price of only $2.99
It's been over a decade since Mastering the Rockefeller Habits was first released, and it has now been replaced by
Verne Harnish's new book Scaling Up: How a Few Companies Make It...and Why the Rest Don't. Scaling Up is now
available for pre-sale and will be officially released on October 21, 2014.In Scaling Up, Harnish and his team share
practical tools and techniques for building an industry-dominating business. These approaches have been honed from
over three decades of advising tens of thousands of CEOs and executives and helping them navigate the increasing
complexities (and weight) that come with scaling up a venture. This book is written so everyone — from frontline
employees to senior executives — can get aligned in contributing to the growth of a firm. There's no reason to do it alone,
yet many top leaders feel like they are the ones dragging the rest of the organization up the S-curve of growth. The goal
of this book is to help you turn what feels like an anchor into wind at your back — creating a company where the team is
engaged; the customers are doing your marketing; and everyone is making money. To accomplish this, Scaling Up
focuses on the four major decision areas every company must get right: People, Strategy, Execution, and Cash. The
Page 8/12

Read Book Scaling Up How A Few Companies Make It And Why The Rest Dont Rockefeller Habits 2 0

book includes a series of new one-page tools including the updated One-Page Strategic Plan and the Rockefeller Habits
ChecklistTM, which more than 40,000 firms around the globe have used to scale their companies successfully — many to
$1 billion and beyond.Running a business is ultimately about freedom. Scaling Up shows business leaders how to get
their organizations moving in sync to create something significant and enjoy the ride.
???????????????????????????? Facebook???????????Sheryl Sandberg????????? ??????5?Amazon.com?????Top 1
????????????Top 1 ?TED????330???? ???4?????????45?????30?????
??????????????????????????????????????????????ABC?CNN???BBC ????? ?????????????? ??????????????
?????????????????????? ???????????? ???????????????????? ?????????????????? ????????
?????????????????????? ?? ?????????? ????????????2007????6??????????50??????????????2012??2013??????????
???????2010?12????TEDTalks???????????????????????????????????????????????????????????????????????????33
0?????? ????????????????????????????????????????????????????????????????????????????????50?????????????
?????????????????????????????????20?????????????????????????????????????? ?????????????TEDTalks????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????
??????????????????????????????????? ????????????????????? ????????????????????????????
?????????????????????????????????? ?????????????????????????????????? ??????????????????? ????????????? ?
?????????????????????????Lean In?????????????????????????????????Lean
In?????www.leanin.org?www.facebook.com/leaninorg???????????????????????? ???? ??????? ?????????????????????
??????????????????????????????????????101????????????????/????????????????????????????Yahoo! ???????????
?????????????????????????????????/???????????????????????????????????????????????????????????????????PC
ome Online?????????????????????THE BRAND PARTNER?????? ??????????
??????????????/?????????????????????????????News98??????????????TVBS?????/?????? ?????????????????
??????????????????????????????/???????? ?????? ???????????????Ada ??????????? ??????? ??????????
??????????????????????????????????????????????????????????? ?12??????? ???? ?????? ????????Condoleezza
Rice? ????????? ???????Mark Zuckerberg? ?????GE???? ???????Jeff Immelt? ?????Virgin Group???? ??•????Richard
Branson? ???????????????O Magazine???? ????Oprah Winfey? ??????????? ????????Alicia Keys? ??????????
????????Chelsea Clinton? ????????Teach for America???????? ??????Wendy Kopp? ?????A?A+??From Good to
Great??? ???????Jim Collins? ???? ?????????????????????????????????????????????????????????????????????????
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???????????????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????? ??????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????101??? ?????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????
????????????????????????????????????????????????????????????????????????? ?????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????? ???????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????Yahoo!???????? ????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????? ???????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????? ?????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
??????? ??????????????????????????? ????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????? ???
???????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????? ????? ???????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????? ???????????????????? ?????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????
TVBS???????????? ????????? ????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????? ?
????????????????EQ????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????
???????????????????
??????????????????????????????????????????????????????????????????????????????????????THE BRAND
PARTNER??? ???????????????????????????????????????????????????????????????????????????????????????
?????????????????? ????????????????????????????????????????????????????????????????????????????????????
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?????????????????????????????????????????????????????????????????????????????????????????????????????
????????play??? ????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????????????? ????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
???? ???????????????????????????????????????????????????????????????????????????????????????????? ??????
???????????????????????????????????????????????????????????????????????????????????????????????? ??????
???????????????????????????????????????????????????????????????????????????????????????????????????????
?? ????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????? ???????????????????????????????????????????????????????????????????????????????????
?????????Condoleezza Rice???????? ???????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????Mark Zuckerberg??????????? ??????????
????????????????????????????????????????????????????????????????????????????????????????Jeff
Immelt???????GE???? ???????????TEDTalks????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????•????Richard Branson???????Virgin Group????
???????????????????????????????Oprah Winfey?????????????????OMagazine????
?????????????????????????????????????????????????????????????Alicia Keys????????????? ????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????
????????Chelsea Clinton?????????????
????????????????????????????????????????????????????????????????????????????Wendy Kopp??????????Teach
for America???????? ??????????????????????????????????????????????????50?????????????????????????????????
???????????????????????????Jim Collins???????A?A+??From Good to Great???
??6600???? ????????????? ??????????????? ??…… ?????????????????????????????????
??????????????????????????? ??????????????????????????? ??????????????????????? ?????????
???????????????????????????????????? ????????????After Man???????????????? ??????????????????????????????
???????????????????????????? ???? ? ?????????????????????????? ? ??????????????63?????????????? ?
???????????????????????5?????????????
Scale-Up in Education, Volume 1: Ideas in Principle examines the challenges of 'scaling up' from a multidisciplinary
perspective. It brings together contributions from disciplines that routinely take promising innovations to scale, including
medicine, business, engineering, computing, and education. Together the contributors explore appropriate methods for
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estimating the effects of innovations in larger, more diverse settings and provide theories and models to guide the design
of innovations most likely to remain viable at large scales. Specially-commissioned commentaries also discuss the
analytical requirements and theoretical possibilities of a program of educational research on scale-up built upon these
foundations. This volume is ideally suited for researchers, policymakers, and graduate students charged with determining
the effectiveness of educational interventions. With its insights into the conceptual and methodological prerequisites for
obtaining rigorous, actionable evidence of intervention effects, the volume provides reading for program evaluation
courses in schools of education and public policy.
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