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Managing the Testing ProcessPractical Tools and Techniques for Managing Hardware and
Software TestingJohn Wiley & Sons
For more than 40 years, Computerworld has been the leading source of technology news and
information for IT influencers worldwide. Computerworld's award-winning Web site
(Computerworld.com), twice-monthly publication, focused conference series and custom
research form the hub of the world's largest global IT media network.
An updated edition of the best tips and tools to plan, build, and execute a structured test
operation In this update of his bestselling book, Rex Black walks you through how to develop
essential tools and apply them to your test project. He helps you master the basic tools, apply
the techniques to manage your resources, and give each area just the right amount of attention
so that you can successfully survive managing a test project! Offering a thorough review of the
tools and resources you will need to manage both large and small projects for hardware and
software, this book prepares you to adapt the concepts across a broad range of settings.
Simple and effective, the tools comply with industry standards and bring you up to date with
the best test management practices and tools of leading hardware and software vendors. Rex
Black draws from his own numerous testing experiences-- including the bad ones, so you can
learn from his mistakes-- to provide you with insightful tips in test project management. He
explores such topics as: Dates, budgets, and quality-expectations versus reality Fitting the
testing process into the overall development or maintenance process How to choose and when
to use test engineers and technicians, contractors and consultants, and external test labs and
vendors Setting up and using an effective and simple bug-tracking database Following the
status of each test case The companion Web site contains fifty tools, templates, and case
studies that will help you put these ideas into action--fast!
This is the digital version of the printed book (Copyright © 2004). Proven Methods for
Attracting, Interviewing, and Hiring Technical Workers Good technical people are the
foundation on which successful high technology organizations are built. Establishing a good
process for hiring such workers is essential. Unfortunately, the generic methods so often used
for hiring skill-based staff, who can apply standardized methods to almost any situation, are of
little use to those charged with the task of hiring technical people. Unlike skill-based workers,
technical people typically do not have access to cookie-cutter solutions to their problems. They
need to adapt to any situation that arises, using their knowledge in new and creative ways to
solve the problem at hand. As a result, one developer, tester, or technical manager is not
interchangeable with another. This makes hiring technical people one of the most critical and
difficult processes a technical manager can undertake. Hiring the Best Knowledge Workers,
Techies & Nerds: The Secrets & Science of Hiring Technical People takes the guesswork out
of hiring and diminishes the risk of costly hiring mistakes. With the aid of step-by-step
descriptions and detailed examples, you'll learn how to write a concise, targeted job description
source candidates develop ads for mixed media review résumés quickly to determine Yes, No,
or Maybe candidates develop intelligent, nondiscriminatory, interview techniques create foolproof phone-screens check references with a view to reading between the lines extend an offer
that will attract a win-win acceptance or tender a gentle-but-decisive rejection and more An
effective hiring process is crucial to saving an organization the costs and consequences of a
bad hiring decision. Not only is a bad hire costly in terms of recruiting expenses and the time
spent hiring, it can also bog down or derail projects that may already be running late. You, your
team, and your organization will live with the long-term consequences of your hiring decision.
Investing time in developing a hiring strategy will shorten your decision time and the ramp-up
time needed for each new hire. Technical leaders, project and program managers, and anyone
putting together a team of technical workers will greatly benefit from this book.
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Step-by-step guide to understand key concepts for Selenium Automation using examples to
shine in your interview for test automation roles DESCRIPTION Software Engineering has
taken massive strides with a multitude of technology innovations. With several changes being
introduced – development of products and their integration into the market – understanding of
mobile devices and user interface channels across a plethora of platforms is getting complex
day by day. In addition, since the process or procedures of software testing for products and
applications can become an act of boiling the ocean, the role of test automation is crucial while
dealing with such challenges. This book aims to equip you with just enough knowledge of
Selenium in conjunction with concepts you need to master to succeed in the role of Selenium
Automation Engineer. It is the most widely used test automation tool and a much sought-after
automated testing suite, by automation engineers who are equipped with technical expertise
and analytical skills, for web applications across different browsers and platforms. The book
starts with a brief introduction to the world of automation and why it is important, succinctly
covering the history of Selenium and the capabilities it offers. In this book, you will learn how to
do simple Selenium-based automation with examples and understand the progressive
complexity of some key features. Before diving deep into advanced concepts such as Page
Object Models, Test Automation Framework and Cross Browser testing, you will grasp
comprehensive knowledge of several concepts related to Java, Python, JavaScript and Ruby
programming languages. In addition, concepts on Selenium Web Driver, Grid and use of
Selenium Locators, IDEs and tools to build complex test automation framework are also
explained with practical examples. Each chapter has a set of key concepts and questions that
one may face during interviews. KEY FEATURES Acquire Selenium skills to do independent
test automation projects Learn the basics of Selenium Web Driver for test automation using
Selenium Understand Page Object Model, including how and when they're used in test
automation Understand the approach for building a test automation framework Build Selenium
test automation scripts using various languages – Java, Python, JavaScript/Node JS and Ruby
Learn how to report and integrate with CI tools for test automation Get some professional tips
for handing interviews and test automation approach Implement cross-browser testing
scenarios using Selenium Grid and commercial tools and services WHAT WILL YOU LEARN
By the end of the book, you will find several examples to help ignite your understanding and
usage of Selenium across a myriad of languages and frameworks. With this, you’ll be able to
put your knowledge to practice and solve real-life test automation challenges such as testing a
web site, mobile application and leveraging tools available for fast-tracking your test
automation approach. You can also choose to practice additional examples provided in the
code bundle of the book to master the concepts and techniques explained in this book. WHO
THIS BOOK IS FOR The book is intended for anyone looking to make a career in test
automation using Selenium, all aspiring manual testers who want to learn the most powerful
test automation framework – Selenium and associated programming languages – or working
professionals who want to switch their career to testing. While no prior knowledge of Selenium,
test automation or related technologies is assumed, it will be helpful to have some
programming experience to understand the concepts explained in this book. Table of Contents
1. Introduction to Test Automation 2. Introduction to Selenium 3. Understanding Selenium
Architecture 4. Understanding Selenium Tools 5. Understanding Web UI 6. Web UI Automation
with Selenium Using Java & Python 7. Selenium Coding with Other Languages – Ruby &
JavaScript 6. Building a Test Automation Framework with Selenium 8. Advanced Features of
Selenium Using Java & Python 9. Cross-Browser Test Automation 10. Tips and Tricks for Test
Automation 11. Interview Tips
For more than 20 years, Network World has been the premier provider of information,
intelligence and insight for network and IT executives responsible for the digital nervous
systems of large organizations. Readers are responsible for designing, implementing and
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managing the voice, data and video systems their companies use to support everything from
business critical applications to employee collaboration and electronic commerce.
••A must-read for software testers from a noted software testing guru•Examples, specifics,
and a running case study bring the content to life•Separates software test processes into three
categories: routing, highly-visible, and mission-critical
InfoWorld is targeted to Senior IT professionals. Content is segmented into Channels and
Topic Centers. InfoWorld also celebrates people, companies, and projects.

Older workers feel the pain of unemployment in ways that younger workers
cannot fathom. Family responsibilities weigh heavily on them, and knowing that
retirement is not too far away adds to the discomfort. When older workers
embark on a job search, and it does not bear fruit, their sense of crisis looms
larger and larger. But take a step back for a moment. If you are an older worker
having these feelings, is your career really in crisis? Or, could it be something
else? This book will help you answer this question. The goal of this book is to
teach you a simple, divide-and-conquer method that will help you get hired
successfully. In addition, it will also teach you how to write a highly searchable
online resume and how to correct problems when they arise in your job search
campaign, saving you time and preventing months of fruitless effort."
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