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Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world policies, roles and responsibilities, templates, process flows,
and checklists for each of these three component processes. It shows how such processes ensure optimum utilization of people, process, and technology resources during the
management and delivery of IT projects. The book provides insight into the key components of the Rational Unified Process from IBM Rational Corporation and the Project
Management Body of knowledge PMBOK from the Project Management Institute (PMI) illustrating how they work together and align based on industry processing
standards."--BOOK JACKET.Title Summary field provided by Blackwell North America, Inc. All Rights Reserved
What they don’t teach you in Project Management School builds on the existing book of knowledge on project governance and management. The book brings the author’s tacit
knowledge and his knowledge rooted in context to bear on this subject. The book provides deep insights and shares experience on how projects are delivered in the real world.
Emphasis is on the mathematics of project management. There are several topics that are not taught in project management schools – metrics, managing onshore-offshore
delivery, managing staffing pyramid, managing cash flow in projects, comprehensive project governance plan, and also comprehensive coverage of tools and templates like MS
Project Professional, Requirement Traceability Matrix and EVA.
The quality of a product or service is a measure of its ability to satisfy customer requirements. This satisfaction can be assured by the operation of a quality system which will
ensure that specified requirements are met consistently and economically. The Management of Quality in Construction provides the reader with a knowledge of the principles of
quality management and an understanding of how they may successfully be applied in the particular circumstances of the construction industry. The areas covered range from an
historical review of traditional methods of assuring quality in the industry and how contractual arrangements have evolved, to an interpretation of quality system standards in the
context of construction. Examples are given which highlight specific areas, and specialist chapters on organization structures and the techniques of quality auditing are included.
If you do not measure, you do not know, and if you do not know, you cannot manage. Modern Quality Management and Six Sigma shows us how to measure and, consequently,
how to manage the companies in business and industries. Six Sigma provides principles and tools that can be applied to any process as a means used to measure defects
and/or error rates. In the new millennium thousands of people work in various companies that use Modern Quality Management and Six Sigma to reduce the cost of products and
eliminate the defects. This book provides the necessary guidance for selecting, performing and evaluating various procedures of Quality Management and particularly Six Sigma.
In the book you will see how to use data, i.e. plot, interpret and validate it for Six Sigma projects in business, industry and even in medical laboratories.
Construction Project Management deals with different facets of construction management emphasizing the basic concepts that any engineering student is supposed to know. The
major principles of project management have been derived through real life case studies from the field. Simplified examples have been used to facilitate better understanding of
the concepts before going into the large and complex problems. The book features computer applications (Primavera and MS Project) used to explain planning, scheduling,
resource leveling, monitoring and reporting; it is highly illustrated with line dia.
The workplace can be a complex and often treacherous place to be, especially for project managers. Many project managers are ill-prepared for organizational intricacies and
office politics; in fact, dealing with them can sometimes seem like a project in itself. In this solutions-oriented, narrative guidebook, David, the central character navigates the
confusing landscape of project management and learns how to be a successful project manger. Join him on his journey and discover how to • initiate a project and see it
through—from start to finish; • seek out information that will help you manage projects; • manage projects even with little experience or direction; and • hire and develop the right
team members to support your efforts. This guide also provides many templates commonly used in project management in a completed format, creating a simulated learning
experience in which concepts are well anchored. What’s more, these tips and strategies can help you reduce the stress and anxiety that go along with managing projects in the
workplace. From analyzing goals and identifying stakeholders to managing expectations and improving communication, you’ll discover everything you need to stay on top of your
game with Project Management at Work.
This handy guide provides the basic terms, concepts, and tools for defining, measuring, and managing quality.
Your Complete Guide to Project Management Metrics is Here! Metrics for Project Management: A Formalized Approach describes a comprehensive set of project management metrics in an
easy-to-read format. Through a unique presentation of metrics through the categories of “things,” “people,” and “enterprise,” you'll learn how metrics can: • Guide you toward informed
decisions • Help the enterprise recognize the sum of its collective capabilities • Ensure that plans for producing and delivering products and services are consistently realistic, achievable, and
attainable • Link the efforts of individual team members with the overall success of the project • Indirectly promote teamwork and improve team morale
"This book provides the research and instruction used to develop and implement software quickly, in small iteration cycles, and in close cooperation with the customer in an adaptive way,
making it possible to react to changes set by the constant changing business environment. It presents four values explaining extreme programming (XP), the most widely adopted agile
methodology"--Provided by publisher.
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This book is part 6 of the book series "Project Management by Amir Manzoor". This series focusses on Project Management Body of Knowledge (PMBOK) 6th Edition of Project Management
Institute (PMI), USA to provide comprehensive coverage of all aspects of project management. This book covers the fundamentals of project quality management. The important topics
covered include quality management planning, quality management, and quality control. Compared with available texts on project management, the perspective of this book is global project
management. The book is written in simple language, provides up-to-date coverage of covered topics. This book is useful for undergrad and graduate students, professionals, and anyone
looking to gain a solid foundation to continue their learning of the discipline of project management. This book is also a great companion to prepare for the PMP certification exam. The book
series "Project Management by Amir Manzoor" has a dedicated website http: //www.pmbyam.com. A companion Facebook page is also available.
Synthesizing and broadening the popular management techniques of Total Quality Management (TQM) and Project Management (PM) for the first time, this exciting book offers project
managers, team members, and business leaders a dynamic new tool for continually assessing the customer's quality improvement needs and delivering superior products and services. Called
Customer-Driven Project Management (CDPM), it demonstrates the benefits of up-front quality improvement analysis, customer-driven teams, and new "empowerment" actions that make all
employees key players in the organization. The core of this comprehensive book is a new step-by-step CDPM process all organizations can follow when performing projects - whether large or
small. You'll get a useful review of the basic principles and new applications of TQM and project management...the changing roles of managers in organizations...the importance of front-end
analysis...the reorganization of the project structure for greater efficiency...self-assessment techniques and individual growth opportunities to "reenergize" the organization...the unique,
ongoing role of the customer...and much more! For all those involved in projects, this book puts quality improvement and project management "on line" for the first time, shows how to react
quickly and effectively to changing customer needs, lays out the steps for delivering outstanding products and services, and gives all companies a strong competitive edge in today's tough
global economy!
Dealing with such a multi-layered and fungible intangible as quality during the design and construction process is difficult for all parties involved. To the architect, quality means an appealing
and enduring design, but to the builder, it means understandable documents that, when acted upon, lead to an enduring, well-made structure. To the owner,
The book presents the development of the Construction Quality Assessment System (CONQUAS), Singapore’s de facto quality performance measurement system, explains the application of
the Quality Management System (QMS) to manage CONQUAS and identifies 33 critical success factors (CSFs) for achieving high CONQUAS scores. Through CONQUAS, the reader benefits
from understanding how the Singapore government developed and implemented the first objective system for measuring what many building professionals have perceived to be elusive quality
standards in the construction industry. The book presents both the theoretical concepts as well as the practical aspects to achieving strategic Project Quality Management that is anchored on
the CSFs to building best practices. To realistically reflect the practical aspects and challenging issues faced by stakeholders in the construction industry, questionnaire surveys were
conducted with building professionals to distinguish the importance level and extent of adoption of the 33 CSFs (identified from a comprehensive review of the extant literature) in influencing
and affecting the achievement of high CONQUAS scores. These were further anchored by in-depth interviews with quality experts in the Singapore construction industry to provide a better
understanding of issues relating to strategic Project Quality Management. Collectively, the empirical findings collated from the building professionals suggest that while the CSFs identified are
known tenets of quality, these were still not being followed in their totality. A further case study was conducted through a formal set of in-depth interviews with the quality assurance team of a
construction company who has direct involvement before, during and after their tremendous improvements in the CONQUAS scores attained. The strength of this book therefore represents a
true account and reflections of real-life practices and experiences in the construction industry for contractors, quality managers and policy-makers to learn from. Although the context of this
book relates to the Singapore experience, the lessons and recommendations are equally relevant and applicable to the global construction industry in both the developing and developed
countries whose stakeholders (in both the public and private sectors) wish to understand how CONQUAS works, and how the CSFs identified can likewise be implemented for strategic Project
Quality Management to building best practices. The book is therefore of interests to researchers, academia and practitioners in the construction industry as well as in other sectors of the
economy (in Singapore and other countries) where learning points may be used for enhancing project quality management for buildings.

Finding ways to improve margins can be the difference between organizations that thrive and those that simply survive during times of economic uncertainty. Describing why cost
reductions can be just as powerful as increases in revenue, Total Quality Management for Project Management explains how to integrate time-tested project management tools
with the power of Total Quality Management (TQM) to achieve significant cost reductions. Detailing the ins and outs of applying project management methods to TQM activities,
the book provides the understanding you’ll need to enhance the effectiveness of your TQM work. To clear up any confusion about what a true quality improvement is, it includes
sections that cover the fundamentals of total quality management and defines the terms used throughout the text. The book examines profitability as it relates to product
cost—including the initial work determining investment paybacks. It compares TQM/PM versus Six Sigma and illustrates the use of scrum in the context of TQM for improving
quality initiatives. Complete with real-world success stories that facilitate comprehension, it illustrates methods that can help to minimize distractions and keep your team focused.
The authors consider the full range of quality improvement tools as applied within the framework of project management. For the section of the book on the application of TQM to
scrum, they demonstrate how these analytical methods can be used on the data produced within a scrum project and made into actionable information. Filled with innovative
methods for improving costs, the text arms you with the tools to determine the approaches best suited to your corporate culture and capabilities.
SCM doesn't change management goals, but relies on new knowledge, practices, and skills to better achieve those goals. Going it alone, without collaborating with supply chain
partners, is a dead-end strategy. Without a doubt, effective supply chains will be the product of successful application of project management disciplines coupled with innovations
in supply chain management. The question remains how do you take your supply chain from dysfunctional to competitive? The first book to take a project management approach
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to supply chain management, Supply Chain Project Management: A Structured, Collaborative, and Measurable Approach explains a four-stage progression toward world-class
supply chain project management. The author provides a template of the stages encountered when moving to competitive supply chains, delineates the processes that
organizations must implement if they are to advance from one stage to the next, and describes best practices for how to get there. He supplies structured approaches for supply
chain analysis and documentation, and illustrates the concepts with examples from the trenches. In the supply chain world, managers must choose between the "business as
usual" single company approach or exploiting innovations in supply chain management and project management to their advantage. Covering the how-tos for implementing
supply chain improvement, this easy-to-use guide details the steps to developing a strategy, reducing costs, and generating revenue. It shows you how to combine SCM and
project management knowledge and practice to develop and execute supply chain strategies.
This is the revised edition of the first text book in English specially developed for training for IPMA-D and IPMA-C exams, now based on Version 4 of the ICB.In this 4th edition,
the text has been restructured and extended to align with the structure and scope of the competence elements in the ICB version 4, divided into Practice competences, People
competences and Perspective competences. Therefore, this book will be essential guidance and study book for everyone studying for the IPMA-D, IPMA-C and IPMA-B exams.
Besides that, it is an extremely rich source book for those project managers that have committed themselves to a lifelong professional development.In addition, the book had to
be applicable to groups of project managers originating from diverse cultures. For this reason, this is not a book that tells how a Westerner must behave in an Arab or an Asian
country, but one that looks at the different subjects covered in the ICB, as seen from diverse cultural standpoints.Each chapter is based on the same structure: Key concepts,
Introduction, Actions that lead to competence development, Self-assessment, Special topics, Assignments. Text boxes, additional to the main text, give additional explanation to
the main text. An elaborate Index of terms allows that this book can be used as a highly up-to-date information source to all aspects of project management.Next to that all, a website is available with videos, discussion fora on specific topics, and the opportunity to discuss with the author.
Project Quality ManagementCritical Success Factors for BuildingsSpringer Science & Business
In recent years, the attention of the scientific and social community has not solely been on producing new findings, but increasingly also on the related issues of the reliability,
safety, and efficacy of the discoveries made, as well as the efficient and effective use of resources. The adoption of management models and tools can help scientists to improve
their research, ensuring valuable, robust and dependable outcomes. Quality disciplines have been widely used for decades in industrial and business fields, building a knowledge
base that can be translated and exploited, much to the advantage of scientific research. However, quality references in scientific research are still extremely rare and largely
limited to an international guideline and a few sector-specific standards. Despite WHO and EU Commission campaigns, there are still precious few practical texts that offer
researchers guidance on quality principles and provide simple tools and methodologies for their daily work. The book, starting from the problem of the reproducibility of scientific
results and the substantial contribution that the Quality approach can make to research (Chapter 1), introduces the reader to key principles and basic concepts of Quality and
illustrates both general and research-specific quality standards, paving the way for further discussion (Chapter 2). In turn, Chapter 3 presents detailed applications of Quality
principles in various aspects of research, from study and ethics to materials and equipment management. Chapters 4 and 5, respectively, are devoted to Quality tools and Quality
methodologies, as well as soft skills, all of which are valuable to scientific experimentation and study management. The concepts and practical tools discussed are extensively
illustrated with examples from actual applications in scientific research.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable organizational value (MOV) through IT projects. The
author uses the concept of MOV, combined with his own research, to create a solid foundation for making decisions throughout the project's lifecycle. The book's integration of
project management and IT concepts provides students with the tools and techniques they need to develop in this field.
All the best practices a manager and an executive need-in a one-stop, comprehensive reference Praise for Corporate Management, Governance, and Ethics Best Practices "If
you want a comprehensive compendium of best practices in corporate governance, risk management, ethical values, quality, process management, credible financial reporting,
and related issues like the SOX Act all in one place spanning both breadth and depth, Vallabhaneni's book is the source of insightful thoughts as a reference manual. A mustread and a should-own for all institutions and libraries around the globe; I am pleased I read it and use it in my classes." -Professor Bala V. Balachandran, Kellogg School of
Management, Northwestern University "Mr. Vallabhaneni has an excellent grasp of corporate governance principles. In particular, he shows how these principles can mitigate a
broad range of corporate risks." -Steven M. Bragg, author of Accounting Best Practices and Inventory Best Practices "Professor Vallabhaneni provides an excellent analysis of
the corporate governance landscape. His discussion and categorization of risks confronting an organization will be very helpful to boards of directors." -Frederick D. Lipman,
President of the Association of Audit Committee Members, Inc. and Partner, Blank Rome LLP Representing a single and collective voice for the entire business management
profession, Corporate Management, Governance, and Ethics Best Practices provides a cohesive framework for organization-wide implementation of the best practices used by
today's leading companies and is an authoritative source on best practices covering all functions of a business corporation, including governance and ethics.
Research Paper (undergraduate) from the year 2012 in the subject Computer Science - General, Unisel - Universiti Selangor, Malaysia, language: English, abstract: Project quality
management provides a wide structure to identify quality standards and requirements, implementing quality assurance and control activities and taking suitable decisions for project
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improvement. The purpose of this research was to investigate project quality management (QM) planning practiced in Information Technology (IT) projects. Another aim was to determine, a
proper quality planning (QP) standard framework that should be implemented in IT projects. A deep investigation was carried out on past and current researches to identify the real QM
planning dimensions. Subsequently related questions were developed and surveys were conducted on several organizations. The results revealed that majority of the organizations are not
practicing the entire important dimensions in QP phase because of lack awareness among the employees. Overall the best practices or standards in these QM planning should be practiced to
maintain quality IT projects.
There are two unique features of this book that distinguish it from other books in the area of project management: 1. It is a product of partnership with PMI 2. The book contains over 100
figures. It is a unique technique of utilizing graphical approach to studying project management methodology and passing CAPM and/or PMP exam(s).
This book introduces fundamental, advanced, and future-oriented scientific quality management methods for the engineering and manufacturing industries. It presents new knowledge and
experiences in the manufacturing industry with real world case studies. It introduces Quality 4.0 with Industry 4.0, including quality engineering tools for software quality and offers lean quality
management methods for lean manufacturing. It also bridges the gap between quality management and quality engineering, and offers a scientific methodology for problem solving and
prevention. The methods, techniques, templates, and processes introduced in this book can be utilized in various areas in industry, from product engineering to manufacturing and shop floor
management. This book will be of interest to manufacturing industry leaders and managers, who do not require in-depth engineering knowledge. It will also be helpful to engineers in design
and suppliers in management and manufacturing, all who have daily concerns with project and quality management. Students in business and engineering programs may also find this book
useful as they prepare for careers in the engineering and manufacturing industries. Presents new knowledge and experiences in the manufacturing industry with real world case studies
Introduces quality engineering methods for software development Introduces Quality 4.0 with Industry 4.0 Offers lean quality management methods for lean manufacturing Bridges the gap
between quality management methods and quality engineering Provides scientific methodology for product planning, problem solving and prevention management Includes forms, templates,
and tools that can be used conveniently in the field
This practice-oriented book explores a variety of cross-project topics and specific aspects of different project phases. It also offers tips, examples, templates and checklists, and discusses
concrete problems and solutions from project practice in IT and the automotive industry. The authors combine their extensive practical experience in years of project work with relevant projectmanagement theory. Each chapter begins with a list of the learning objectives and concludes with a summary of the insights provided. Accordingly, the book offers a valuable resource for:
Beginners wishing to acquire basic project management skills Participants in more advanced project management training who are looking for instructional material Project management
experts who want to learn about further aspects, and to employ templates and checklists for even more successful projects
In a comprehensive approach this book covers the end-to-end process from request management to change management, error management and migration management to acceptance
testing and final data clean up. It is based upon nearly twenty years of experience in tests, acceptance and certification, when introducing medium to large IT systems including complex
software for administrations and industry in many countries. There exist a variety of methodologies with different characteristics having emanated from various schools and consultancies to
support such activities. However, it is obvious that because of the diversity in organisational levels in companies the rigor of application of such methodologies quite often suffers with regard to
more pragmatic approaches. In view of economic considerations this may be unavoidable. For this reason no new or consolidated methodology shall be presented but an approach oriented on
practical criteria coming closer to reality and offering methods, which can provide assistance on a case-by-case basis.
600 practice questions covering the breadth of topics under the PMP¬ exam, including project scope, time and procurement management. - Focus on the most frequently asked questions.
Avoid information overload - Compact format: easy to read, easy to carry, so you can study on-the-go Now, you finally have what you need to crush your project management certification, and
land that dream job. About The Author Eli Alpert has been managing IT projects since 1998. Early in his career, he ran a nationwide multi-million dollar initiative to upgrade the wireless data
network of a large telecom provider. His current focus is using machine learning to analyze bottlenecks in global supply chains. He is based in New York City.
Successful Project Management, Third Edition, covers the fundamentals of project management, focusing on practical skills you can apply immediately to complete projects on time, on
budget, and on target! This book teaches you how to use proven strategies in large or small projects to clarify the objectives, avoid serious errors of omission, and eliminate costly mistakes.
Gain the skills to: • Set measurable project objectives and create a practical plan to achieve them. • Manage the time, cost, and scope of the project. • Lead the project team and manage
relationships effectively and productively across the spectrum of project stakeholders. Modern project management is a premier solution in business and nonprofit organizations. Project
managers find success using a structured approach to project planning, scheduling, resourcing, decision making, and management. This book isn’t just for project managers. Team members
need to know how to carry out their part of the project, and business executives need to understand how they must support project management efforts in the organization. Now you can
master the skills and techniques you need to bring projects in on schedule, and on budget, with Successful Project Management. No matter how complex or extensive your project, you’ll
understand how to exercise the strict planning, tracking, monitoring, and management techniques needed to stay on top of every project. This is an ebook version of the AMA Self-Study
course. If you want to take the course for credit you need to either purchase a hard copy of the course through amaselfstudy.org or purchase an online version of the course through
www.flexstudy.com.
Project management is of critical importance in construction, yet its execution poses major challenges. In order to keep a project on track, decisions often have to be made before all the
necessary information is available. Drawing on a wide range of research, Managing Construction Projects proposes new ways of thinking about project management in construction, exploring
the skills required to manage uncertainty and offering techniques for thinking about the challenges involved. The second edition takes the information processing perspective introduced in the
first edition and develops it further. In particular, this approach deepens the reader’s understanding of the dynamics in the construction project process – from the value proposition inherent in
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the project mission, to the functioning asset that generates value for its owners and users. Managing Construction Projects is a unique and indispensible contribution to the available literature
on construction project management. It will be of particular benefit to advanced students of construction and construction project management, as well as contractors and quantity surveyors.
Reviews of the First edition: "A massive review of the art and science of the management of projects that has the great virtue of being a good read wherever it is touched. It spills the dirt on
things that went wrong, elucidates the history so you can understand the industry's current stance, draws on other countries experience and explains the latest management processes.
Throughout it is liberally sprinkled with anecdotes and case histories which amply illustrate the dos and don't for practitioners wishing to deliver projects on time to expected quality and price. A
valuable book for students and practitioners alike." —John D Findlay, Director, Stent "This is a valuable source for practitioners and students. It covers the A-Z of project management in a
confident contemporary manner, and provides a powerful and much needed conceptual perspective in place of a purely prescriptive approach. The engaging presentation introduces a range
of challenges to established thinking about project management, often by making comparisons between practices in the UK and those of other countries." —Peter Lansley, Professor of
Construction Management, University of Reading "A refreshing and unique study of information management and its impact upon international construction project management.... The book is
well presented and written, logical and succinct and is flexible enough to allow readers to either read from start to finish or to dip into selected chapters. This book deserves to be an
established text for any construction or civil engineering under - and/or postgraduate course." —CNBR, 25th November 2003 "Generous use is made of anecdotes andc case histories
throughout to support the theory. the book illustrates the mistakes made by others, and the means to deliver projects on time and to cost." —Building Services Journal, April 2004
Total Quality Management and Project Management have a symbiotic relationship in their planning, design, analysis, implementation, monitoring, and evaluation, as well as other related
processes. This book accentuates the relationship between Total Quality Management and Project Management and other contemporary management concepts. These contemporary
concepts include Six Sigma Methodology, International Organization for Standardization (ISO), Capacity Building, Business Re-engineering, Knowledge Management, Configuration
Management, SWOT Analysis, and Total Quality Leadership, as well as fundamental business management concepts such as leadership dynamics, quality assurance, quality control, and
continuous quality improvement. The book evaluates and analyzes the relationship between Total Quality Management and Human Resource Management, Public Relations Management,
Marketing Management, Risk Management, Project Proposal Writing, and Resource Coordination and Management. Total Quality Management gives an exploratory overview of the
contributions of certain national and international organizations that operate in Africa towards an effective and efficient delivery of products and services, especially on the implementation of
capacity building programs in Africa, such as The World Bank, AfDB, CDC, PAID, ACBF, UNDP, AAPAM, CAFRAD, NEPAD, and others.
This essential guide has now been fully revised and expanded to take into account the revision of ISO 9001 in 1994. The second edition also addresses the increasing demands, requirements
and controls of information transfer, an activity which today is having a great impact on the success of engineering projects. The ISO 9000 series of standards is a formalized quality assurance
management system designed to ensure that quality is built into every stage of the activity in hand. Wider application of the same principles across every aspect of a company's activities leads
to Total Quality Management. The guidance given is intended to help contracting and operating companies in the chemical process industries, as well as those in the food, drink,
pharmaceutical and building industries, as they strive for greater quality and to comply with ever-stricter legislation on safety and the environment.
?????????????????????????, ???????, ??????????, ????????????????????.
This edition presents case examples that illuminate the theory of quality planning, assurance, and control with real-world narratives, including situation, analysis, and lessons learned. It also
provides course discussion points and practical exercises at the end of each chapter. Key features include: Wheel of Quality that codifies in one image the elements of contemporary project
quality management; establishes the pillar diagram that provides the needed capability to identify root causes of undesirable effects; supplies quality processes attuned to project scope
specifications used to ensure a quality product and quality processes and to help maintain cost and schedule constraints; provides techniques and tools organized and explained according to
their application within this process that can be applied to improve project implementation and customer satisfaction in any project context; and examines organization aspects that may hinder
quality. -No matter how perfect a project plan may be on paper, it is worthless if nobody actually uses it. This innovative guide shows you how to ensure that your team has the process capabilities
needed to successfully carry out any project plan you put to paper. By using the SEI's Capability Maturity Model, The Project Management Maturity Model, and PMBOK Knowledge areas, you
can baseline your team's process level to see how it measures up to those required by a project plan.
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