Read Free Project Management

Project Management
This book provides events management students with an accessible and essential
introduction to project management. Written by both academics and industry experts,
Events Project Management offers a unique blend of theory and practice to encourage
and contextualise project management requirements within events settings. Key
questions include: What is project management? How does it connect to events
management? What is effective project management within the events sector? How
does academic theory connect to practice? The book is coherently structured into 12
chapters covering crucial event management topics such as stakeholders, supply chain
management, project management tools and techniques, and financial and legal
issues. Guides, templates, case study examples, industry tips and activity tasks are
integrated in the text and online to show practice and aid knowledge. Written in an
engaging style, this text offers the reader a thorough understanding of how to
successfully project manage an event from the creative idea to the concrete product. It
is essential reading for all events management students.
This concise text introduces an integrated view of all project management-related
activities in an organization, called Organizational Project Management (OPM).
Practical cases from several organizations, as well as popular theories such as the
Resource-Based Theory and Institutional Theory provide for an insightful yet realistic
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understanding of OPM as an integrative tool for organizations to improve their efficiency
and effectiveness.
Change is a powerful force, but one that must be directed if it is to have a positive and
calculated outcome. It can be shaped according to the needs of an organisation to grow
or contract, respond to competition or threat, or simply to keep pace with the world
around it. It is widely understood by leaders and managers that only effective project
management has the potential to deliver the transformation they seek. However, many
projects have failed to deliver the outcomes that their sponsors anticipated. Too many
have produced apps, buildings, processes, products and services that remain on the
shelf, unadopted, and a costly reminder that projects are vehicles that can just as easily
deliver failure as success. The revised and expanded third edition of this much-admired
guide explains the principles and techniques of change and project management. With
its clear, structured approach it is an invaluable handbook for helping leaders and
managers to be sufficiently informed, equipped and confident to use projects to deliver
change, and to realise its benefits.
Although software development is one of the most complex activities carried out by
man, sound development processes and proper project management can help ensure
your software projects are delivered on time and under budget. Providing the know-how
to manage software projects effectively, Introduction to Software Project Management
supplies an accessible introduction to software project management. The book begins
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with an overview of the fundamental techniques of project management and the
technical aspects of software development. This section supplies the understanding of
the techniques required to mitigate uncertainty in projects and better control the
complexity of software development projects. The second part illustrates the technical
activities of software development in a coherent process—describing how to customize
this process to fit a wide range of software development scenarios. Examines project
management frameworks and software development standards, including ESA and
NASA guidelines, PRINCE2®, and PMBOK® Addresses open source development
practices and tools so readers can adopt best practices and get started with tools that
are available for free Explains how to tailor the development process to different kinds
of products and formalities, including the development of web applications Includes
access to additional material for both practitioners and teachers at www.spmbook.com
Supplying an analysis of existing development and management frameworks, the book
describes how to set up an open-source tool infrastructure to manage projects. Since
practitioners must be able to mix traditional and agile techniques effectively, the book
covers both and explains how to use traditional techniques for planning and developing
software components alongside agile methodologies. It does so in a manner that will
help you to foster freedom and creativity in assembling the processes that will best
serve your needs.
The practical approach that Colin Dobie prescribes is as applicable to the experienced
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project manager as it is anyone entering the field.' Ernest J. Nielsen, Brigham Young
University, USA A no-nonsense approach to project management. Essential reading for
all project managers and project team members.' Peter Dechaineux, Inaugural
Chairman, Australian Institute of Project Management, Australia Excellent coverage of
all the material required in easy to follow steps. It places activities in logical context.
Essential reading for China's many project managers.' Professor Yuan, Chairman, AsiaPacific Federation of Project Management.' Colin Dobie has very comprehensively
detailed out the intricacies needed to manage projects. Well done.' Adesh Jain,
President, PM Guru Inc. and President, IPMA Whether you are creating a new product
or building a power station, you need to know how to manage the myriad elements in a
project to ensure it is completed on time, on budget and to a high standard. A
Handbook of Project Management is a practical and comprehensive guide for project
managers working on small and large projects in any field. Colin Dobie systematically
maps the four phases in the project lifecycle: initiation, planning, implementation and
finalisation. He outlines the processes and techniques of the nine functions of project
management, and how they are applied during the project lifecycle. He also explains
what a project manager is expected to deliver, and the roles of team leaders and team
members. Drawing on international standards and bodies of knowledge, as well as
Colin Dobie's extensive industry and training experience in several countries, A
Handbook of Project Management is an indispensable guide for anyone who wants to
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develop their skills in project management. It is extensively illustrated with examples,
templates, exercises and checklists, making it valuable resource for experienced
project managers.
The best organizations, and even the best departments within organizations, have a
roadmap: a clear vision of where they would like to be and the means by which they will
get there. This roadmap drives the everyday activity of the company as well as any
change it makes both internally and externally. And it is what drives projects. In fact, it
is arguable that success in business is almost wholly reliant on an ability to implement
change effectively – whether it is a computer system that gives you the edge on your
competitor, bringing a new product to market, adopting new ways of working, or
completely redefining the approach your company takes. Success and survival in
business relies on change and the way that business implements change is through
projects. Therefore, if you work in the world of business, sooner or later the chances
are that you will be involved in a project, as a stakeholder, advisor, sponsor or possibly
running it - as the project manager. In The Everyday Project Manager, author and
project management expert Jeremy Nicholls shares the key attributes and skills of
successful project management and describes the practical skills that will enhance
project delivery regardless of your level of experience. The skills and concepts detailed
in this book can be easily understood and implemented. They are "everyday" (that is,
commonplace) skills, but they are skills and the concepts that the best project
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managers use every day. Each chapter details the concepts, practices, and tools that
readers will use to build their proficiency in every phase of delivering a project efficiently
and effectively.
Annotation Written by the team who created the syllabus and exam papers, this
textbook encompasses the entire syllabus of the ISEB Foundation Certificate in IS
Project Management.
Guide your project to success from initial idea to final delivery In today's timepressured, cost-conscious global business environment, tight project deadlines and
high expectations are the norm. Projects are now the standard way of implementing
change, and project management has become a vital skill for successful business
professionals. Project Management For Dummies shows you how to succeed by
focusing on what you need to deliver and then how to plan and control the project in
order to deliver it. You will learn how to plan, keep the project on track, manage teams
and control risk. You'll even get some tips on software – including free stuff – that will
make things easier for you. Who, What, and Why – understand the expectations of your
project Laying the foundations – learn to build your plans with a sturdy structure from
start to finish The selection process – see how to get the very best from your teams Get
in the driving seat – learn to take control and steer your project to success Open the
book and find: Clear and simple explanation of powerful planning techniques Ways to
track progress and stay in control How to identify and then control risk to protect your
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project Why understanding your project's stakeholders is key How to use technology to
up your game Tips for writing a clear and convincing business case Advice on being an
effective leader Techniques to help you work effectively with teams and specialists
Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver
your projects with confidence Stay in control to deliver on time, within budget and to the
right quality
Project management—it’s not just about following a template or using a tool, but rather
developing personal skills and intuition to find a method that works for everyone. Whether
you’re a designer or a manager, Project Management for Humans will help you estimate and
plan tasks, scout and address issues before they become problems, and communicate with
and hold people accountable.
Organisations increasingly look to project management to deal with short timeframes, tight
budgets, changing requirements and risk management in everyday operations, as well as for
major strategic projects. Project management knowledge and skills are now essential for
professionals just about everywhere, from teachers, social workers and lawyers, to engineers,
builders and accountants. Stephen Hartley's Project Management is based on the recognised
global standard for project management, the Project Management Body of Knowledge
(PMBOK Guide), and it incorporates aspects of Agile, PRINCE2, Lean and other popular
methodologies. It offers a thorough overview of the principles of project management,
combined with tools and guidelines to manage projects of all sizes, from inception to
evaluation. Written in an accessible and engaging style, Stephen Hartley's widely used text has
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been fully revised and updated. It focuses on shared responsibility, transparent documentation,
reporting achievement over activity, and continuous improvement. It is illustrated with
examples and case studies, and accompanied by a suite of downloadable templates and tools.
'Stephen Hartley is without doubt Australia's leading authority on project management. This
book is the bible for any current or future project manager.' - Dr Tim Baker, author of The End
of the Performance Review
The goal of the new edition is to continue with a systems view of the world. For a more robust
and worldwide market dissemination, the new edition has changed to a reference book. The
project systems approach to project management, is needed in executing projects across
countries and across cultures, which is a crucial requirement in today's globalized and
intertwined economics. The book uses ample graphical representations to clarify the concepts
and techniques presented. The case examples help to reinforce the topics covered. Several
illustrative examples and practice exercises are included. Each chapter is updated and new
chapters include Project Simulation and Project Templates. A new chapter on managing
complex projects in an age of artificial intelligence adds a unique value to the book. Features
Highlights contemporary best practices of project management Uses a systems framework to
integrate quantitative and qualitative tools Offers illustrative examples and practice exercises
Covers project schedule performance appraisal techniques Discusses the knowledge areas
contained in the Project Management Book of Knowledge (PMBOK) Presents software
applications for project management, as well as case examples
This title was first published in 2000: The author's masterly exposition of the principles and
practice of project management has been pre-eminent in its field for four decades. It was
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among the very few early books to treat project management holistically, rather than as a
collection of separate techniques. It thus explains the entire project management process in
great detail, demonstrating techniques ranging from the simplest of charts to sophisticated
computer applications. Everything is reinforced throughout with case examples and diagrams.
The text has been completely restructured and largely rewritten for this ninth edition, so that
the sequence now follows even more closely the life-cycle of a typical project from its earliest
definition to final close-out. Case examples and diagrams have all been reviewed, updated,
augmented or replaced.
Shadow Working in Project Management aims at contributing to our knowledge of all things
unconscious and irrational in our behaviour. It takes the form of an empirical research, and
therefore addresses mostly the tools and techniques available to get in touch with Shadow
aspects of self and collective, to recognize how it manifests, how it can lead to conflict, and
ways to address it. From that perspective, it advances on to question the underlying beliefs of
current management practices. It explores as well the inherent need for control in projects,
being those of a professional nature, or other ventures. It challenges the strength of the
concept of the "rational man" and its protagonism. Joana Bertholo's work explores the role and
nature of the Shadow in the context of projects and their management, with an emphasis on
techniques to address it. Despite being directed to managers and dedicated to the analyses of
the managerial discourse, the tools and processes it proposes have universal relevance,
based on the fact that the Shadow is everywhere, within everyone, from the individual to the
global scale.
The digital world is growing and changing at a rate that can seem overwhelming to those
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project managers who have to keep up with it to build customer-facing solutions and
applications. It's rare for project managers working in this field to be provided with much
direction or a process by which to carry out a project, and there has been almost nothing
available specific to these types of projects in the literary marketplace. Digital Project
Management: The Complete Step-by-Step Guide to a Successful Launch was developed to fill
this gap by providing the knowledge, best practices, and proven steps to successfully manage
digital projects from end-to-end and was created to be easily adaptable to different project
types and technological advances.
'International Project Management' provides specific guidelines for achieving greater project
success. It is the result of 15 years of work on international projects by the authors across
various project areas and industries. The authors address a need for modern techniques in
project management geared and suited to international projects. They offer lessons learned
from failures and problems in international projects, and suggest alternative solutions for
project issues. Industry examples include manufacturing, distribution, communications, media,
transportation, government, IT, marketing, energy, medical care, tourism, and others in forty
countries across five continents. The purpose of this book is to answer: * What is an
international project and why is it different? * What are the critical success factors for managing
international projects? * How are vendors and outsourcing managed across national
boundaries? * How do businesses effectively address cross- cultural, social, and political
issues? * How are international communications set up and coordinated? * What should a
manager look for in an international project leader? * How does a business select the right
vendors for an international project? * How are inadequate or incompatible infrastructure and
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technology issues overcome? * How are the legal and bureaucratic limitations on project
management dealt with?
Presents information on principles that can be used in planning, managing, and leading
business projects.
A comprehensive book on project management, covering all principles and methods with fully
worked examples, this book includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for engineering project managers considering
obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully aligned with the latest 2005 updates
to the exam syllabi, complete with online sample Q&A, and updated to include the latest
revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious
about project management. â€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard
and soft topics in both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by
online Q&A resources for self-testing
Leading Successful PMOs is a guide to maximising project success through a Project
Management Office (PMO). Building and leading an effective PMO is a complex process. Peter
Taylor outlines the basics of setting up a PMO and clearly explains how to ensure it will do
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exactly what you need it to do - the right things, in the right way, in the right order, with the right
team!
The Oxford Handbook of Project Management presents and discusses leading ideas in the
management of projects. Positioning project management as a domain much broader and
more strategic than simply 'execution management', this Handbook draws on the insights of
over 40 scholars to chart the development of the subject over the last 50 years or more as an
area of increasing practical and academic interest. It suggests we could be entering an
emerging 'third wave' of analysis and interpretation following its early technical and operational
beginnings and the subsequent shift to a focus on projects and their management. Topics dealt
with include: the historical evolution of the subject; its theoretical base; professionalism;
business and societal context; strategy; organization; governance; innovation; overruns; risk;
information management; procurement; relationships and trust; knowledge management;
practice and teams. This handbook is of particular relevance to those interested in the
research issues underlying project management.
Boost your performance with improved project management tactics Project Management
ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project management resources to
enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this
revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and intention,
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development, customization and variations, and benefits and disadvantages. Additionally,
examples, tips, and milestone checks guide you through the application of these tools, helping
you practically apply the information you learn. Effective project management can support a
company in increasing market share, improving the quality of products, and enhancing
customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field.
Explore emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field Consider
how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
Are projects a problem for you? Do your projects cost too much, take too long, or are just not
quite right? If so, Project Management Simplified: A Step-by-Step Process is the book for you.
It applies well-defined processes for managing projects to managing change in our lives. It
describes an approach modeled on a process used successfully in busi
Welcome to Project Management: It’s All Bollocks! where two people who vaguely know each
other and barely like each other will pick over the sadly inadequate body of knowledge that is
project management today, and generally challenge just about everything, eliminating that
which you don't need to bother to learn about, or should already know, leaving you only with
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the parts that will give you the results you want. This book is a shakedown of project
management, the profession, the myths it creates and promotes, its great ideas and ambitions
and a few ropey bits that we’re just not convinced about. The project management profession
continues to grow and mature, but is at risk of excluding those who don’t fit the mould. There
is a mystique out there that only certificated project managers can be project managers. This is
nonsense. The project management skill set is accessible to anyone, and how you choose to
access it and put it to use should remain the decision of the individual. There shouldn’t be a
right or wrong choice. This book is targeted at those ‘projects as usual project managers’ who
will drive most of the change inside organisations tomorrow and beyond, and who really need
help to do that. The authors offer up a selection of seven cracking ideas, that when applied to a
project environment will ultimately result in you being a good manager of projects in this
modern world of business complexity.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
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The Third Edition Of This Successful Textbook Represents A Major Development In Content,
Approach And Pedagogy. Combining A Strong Academic Approach With Relevant Practical
Cases, The Text Skillfully Shows The Range Of Issues That Face Project Managers Through
The Logic Of The 4-D Project Cycle. Project Management Is Used Extensively To Accompany
Courses On Undergraduate, Masters And Mba Programmes, As Well As For In-Company
Training And For Professionals Wanting To Bring Themselves Up-To-Date With Developments
In The Field.

Selling and delivering a project to a satisfied client, and making a profit, is a
complex task. Project manager and author Robin Hornby believes this has been
neglected by current standards and is poorly understood by professionals in the
field. Commercial Project Management aims to rectify this deficiency. As a
unique ‘how-to’ guide for project and business managers, it offers practical
guidance, and a wealth of explanatory illustrations, useful techniques, proven
checklists, real life examples, and case stories. It will give project managers a
needed confidence boost and a head start in their demanding role as they go ‘on
contract’. At the heart of Robin’s approach is a vendor sales and delivery
lifecycle that provides a framework for business control of projects. Unique
elements include the integration of buyer and vendor project lifecycles, the
recasting of project management as a cyclic set of functions to lead the work of
the project, and the elevation of risk assessment from a project toolkit to a
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fundamental control process. Beyond project management, the book proposes a
comprehensive template for the firm whose business is delivering projects. This
is a how-to book for project and business managers working in a commercial
environment looking for practical guidance on conducting their projects and
organizing their firm.
The increase in project outsourcing has forced traditional programmers to take on
the role of project managers and quickly learn how to manage software projects
The author discusses all of the essentials in widely accepted project
management methodology, from managing programmers to assessing and
eliminating risk The book covers the iterative development model, using Microsoft
Project 2003, as well as a variety of methodologies including eXtreme, open
source, SQA testing, software life cycle management, and more The companion
Web site contains tools, case studies and other resources to help even novices
get up and running
No project management training? No problem! In today's workplace, employees
are routinely expected to coordinate and manage projects. Yet, chances are, you
aren't formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood
understand the importance of leadership in project completion and explain that
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people are crucial in the formula for success. Project Management for the
Unofficial Project Manager offers practical, real-world insights for effective project
management and guides you through the essentials of the people and project
management process: Initiate Plan Execute Monitor/Control Close Unofficial
project managers in any arena will benefit from the accessible, engaging real-life
anecdotes, memorable “Project Management Proverbs," and quick reviews at
the end of each chapter. If you're struggling to keep your projects organized, this
book is for you. If you manage projects without the benefit of a team, this book is
also for you. Change the way you think about project management—"project
manager" may not be your official title or necessarily your dream job, but with the
right strategies, you can excel.
Succeed as a project manager, even if you've never run a project before! This
book is the fastest way to master every project management task, from upfront
budgeting and scheduling through execution, managing teams through closing
projects, and learning from experience. Updated with more insights from the front
lines, including agile approaches, dealing with security and privacy priorities, and
leading remote/virtual teams, along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter on preparing for the
PMP certification. This book will show you exactly how to get the job done, one
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incredibly clear and easy step at a time. Project management has never, ever
been this simple! Who knew how simple project management could be? This is
today's best beginner's guide to modern project management... simple, practical
instructions for succeeding with every task you'll need to perform! Here's a small
sample of what you'll learn: * Master the key skills and qualities every project
manager needs * Lead projects, don't just "manage" them * Avoid 15 most
common mistakes new project managers make * Learn from troubled,
successful, and "recovered" projects * Set the stage for success by effectively
defining your project * Build a usable project plan and an accurate work
breakdown structure (WBS) * Create budgets and schedules that help you
manage risk * Use powerful control and reporting techniques, including earned
value management * Smoothly manage project changes, issues, risks,
deliverables, and quality * Manage project communications and stakeholder
expectations * Organize and lead high-performance project teams * Manage
cross-functional, cross-cultural, and virtual projects * Work successfully with
vendors and Project Management Offices * Make the most of Microsoft Project
and new web-based alternatives * Get started with agile and "critical chain"
project management * Gain key insights that will accelerate your learning curve *
Know how to respond to real-life situations, not just what they teach you in school
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This book presents IPQMS (Integrated Planning and Quality Management
System) as a powerful management methodology. This system ensures costeffectiveness as well as quality in the constructed project, environmental
cleanups, and other sectors - providing an integrative force for essential
teamwork in industry and government. This book contains business and
engineering case studies, illustrating a principle, issue, or approach in making a
decision. Each case study examines the spectrum of a particular project,
demonstrating the interrelationships among policy makers, planners, designers,
implementers, and managers in creating a project.
Aimed at practitioners, this handbook imparts guidance on project management
techniques in the cultural heritage sector. Information professionals often direct
complex endeavors with limited project management training or resources.
Project Management for Information Professionals demystifies the tools and
processes essential to successful project management and advises on how to
manage the interpersonal dynamics and organizational culture that influence the
effectiveness of these methods. With this book, readers will gain the knowledge
to initiate, plan, execute, monitor, and close projects. offers guidance based on
real-world experience prepares readers without prior project management
knowledge or experience provides lean, easy-to-read, and jargon-free
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instructions aimed at information professionals working in libraries, archives,
museums
The fourth edition of Essentials of Project Management is the complement to
Dennis Lock's comprehensive, and encyclopaedic textbook; Project Management
(now in its Tenth Edition). Essentials provides a concise account of the principles
and techniques of project management, designed to meet the needs of the
business manager or student. Using examples and illustrations, the author
introduces the key project management procedures and explains clearly how and
when to use them. More people than ever before need to understand the basic
processes, language and purpose of project working. Essentials of Project
Management remains the ideal text for anyone new to project working, including;
senior managers, project sponsors, stakeholders or students studying project
management as part of a wider business qualification or degree.
This book provides practical guidance for corporate decision makers, project
managers, project engineers, and for those wishing to grasp the key issues that
define project success. The book represents a distillation of years of practical
experience and offers a clear and concise ‘blueprint’ for how to approach
projects and their management. This book is designed to be ‘clean and simple’
in its delivery – allowing the reader to immediately have ‘take aways’ that could
Page 20/25

Read Free Project Management
be implemented within a project, adding value to any approach dealing with the
key common problems and issues that arise within the project medium. The book
can be applied to a wide range of scenarios in which project management is
required – from setting up an organisation, creating distribution networks,
bringing new technology to market, and to designing a leadership and training
architecture within an organisation. The book, in addition to being a go-to
reference book on project management for professional project managers and
business leaders, is also ideal for postgraduate and undergraduate students
studying project management. It is written to be user friendly, yet provides a
wealth of information and tips that will enhance the readers knowledge and
understanding of managing projects.
The Project Management Paradigm is all about how projects should be managed and
controlled, including people and tools. Divided into two main parts, the first concentrates on
principles and the human aspects of project management, whilst the second specifies a
structured, practical and formal process to managing projects and ensuring their success.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management,
supplying sound, basic information (along with updated tools and techniques) to understand
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and master the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management
Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in
any industry.
Offers a collection of essays on philosophies and strategies for defining, leading, and
managing projects. This book explains to technical and non-technical readers alike what it
takes to get through a large software or web development project. It does not cite specific
methods, but focuses on philosophy and strategy.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential companion to the Project Management Institute's A
Guide to the Project Management Body of Knowledge. Packed with ready-made forms for
managing every stage in any project, this book offers both new and experienced project
managers an invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used
as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest
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PMBOK® Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The PMBOK®
Guide is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on large
projects, or even experienced managers juggling multiple projects with multiple demands. This
book helps you stay organized and on-track, helping you ensure thorough documentation
throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting and
translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly
and easily implement project management concepts and practices.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition /
Agile Practice Guide Bundle (HINDI)Project Management Institute
Effective communication on projects is a challenging, ongoing process for project managers
and stakeholders at all levels within an organization. Project managers experience the greatest
challenge due to the nature of their position. They set up and regulate communications that
support a project overall. Effective Communications for Project Management examines
elements of effective communications and describes the role that a Project Management
Information System (PMIS) has in helping project managers become better communicators.
Based on the author’s practical experience and insight as a project and program manager, the
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book describes the role of personaltiy and its effect on the communications process. It also
details the seven elements of effective communications: Applying active and effective listening
Preparing the communications and establishing an issues management process Drafting and
publishing documentation Conducting meetings Giving effective presentations Developing and
deploying a project website Building a project war room Containing examples and checklists
that are adaptable to almost any project environment, this book is an invaluable resource that
not only demonstrates how to attain effective communications, but also how communications
can effect a project’s bottom line.
Whether you are organising an important event or heading up a large team, running a project
can be a daunting process. Spiralling costs and missed deadlines are part of everyday life for
many project managers - in fact, more projects fail than succeed! But project management
doesn't have to be this way. It is possible to manage projects that consistently meet deadlines
and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time. In this
new edition Barker & Cole have included a section highlighting valuable sources of information
in the challenging world of project management, including their inside track on methods,
training and professional associations. It’s the ultimate guide to becoming a brilliant project
manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save
money, time and your sanity!
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
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detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
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