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The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now updated and
revised The Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros,
6th Edition is a comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use,
and deeply thorough, this book gives you the answers you need now. You'll find cutting-edge ideas and hard-won wisdom of one
of the field's leading experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and pitfalls you
should watch out for. This sixth edition now includes: A brand-new chapter on project quality A new chapter on managing media,
entertainment, and creative projects A new chapter on the project manager’s #1 priority: leadership A new chapter with the most
current practices in Change Management Current PMP certification study tips Readers of The Fast Forward MBA in Project
Management also receive access to new video resources available at the author’s website. The book teaches readers how to
manage and deliver projects on-time and on-budget by applying the practical strategies and concrete solutions found within.
Whether the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to
watch out for along the way.
This book assesses the achievements of the software engineering discipline as represented by IT vendors in Japan in order to
deepen understanding of the mechanisms of how software engineering capabilities relate to IT vendors’ business performance
and business environment from the perspective of innovation and engineering management. Based on the concepts of service
science and science for society, the volume suggests how to improve the sophistication of services between the demand side, i.e.,
IT user companies, and the supply side, i.e., IT vendors, simultaneously. The author and his colleagues developed a structural
model including innovational paths, such as service innovation, product innovation and process innovation, and a measurement
model including the seven software engineering capabilities: deliverables, project management, quality assurance, process
improvement, research and development, human resource development and customer contact. Then they designed research on
software engineering excellence and administered it with the Japanese Ministry of Economy, Trade and Industry and InformationTechnology Promotion Agency. Through statistical analyses of the results, they found that human resource development and R&D
are significant fundamental conditions to improve the quality of the deliverables and that IT firms with high levels of deliverables,
derived from high levels of human resource development, quality assurance, project management and process improvement, tend
to sustain high profitability. In addition, they developed a measurement model based on Porter’s five forces and Barney’s
resource-based view. A regression tree analysis suggested that manufacturer spin-off vendors tend to expand business with wellresourced R&D, whereas user spin-off vendors tend to depend heavily on parent company demand.
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A comprehensive book on the subject, giving a balanced blend of theory and practice. Using the life-cycle approach and a total
systems viewpoint, the book provides guidelines for managing any size and type of project. Some of the distinctive features of this
book are the 7-C model for building an effective team; systems and procedures for project implementation, methods to organize
along natural modules to get self-propelled and self-regulated project controls with minimum external intervention, value analysis
and selective controls. Several case studies are included to highlight the effectiveness of various modes of project execution. With
its novel approach and systematic treatment, the book would be immensely useful to professionals, trainees and students in the
field of project management.
This volume is the latest addition to the Cases on Information Technology Series, a series which provides a collection of case
studies focusing on IT implementation in organizations. The cases included in Cases on Information Technology: Lessons
Learned, Volume 7 cover a variety of IT initiatives, including enterprise systems, wireless technologies, rebuilding operating
systems after destruction, and implementation within non-profit organizations. Each case includes integral information regarding
organizations working with IT, including key individuals involved, intelligent steps taken or perhaps overlooked, and the final
project outcomes. This volume is useful to IT managers and researchers, as it describes various scenarios of IT implementation
and also unfortunate downfalls. Using the real-life situations as facilitators for classroom discussion, professors and students will
benefit as well from this collection of cases.
Publisher's Note: Products purchased from Third Party sellers are not guaranteed by the publisher for quality, authenticity, or
access to any online entitlements included with the product. Up-to-Date, Proven Construction Project Management Techniques
Thoroughly revised to cover the latest technologies and standards, this practical resource provides all of the information necessary
to efficiently execute every phase of any construction job. The book features complete details on estimating, purchasing, contract
administration, team management, quality control and assurance, and other topics essential to completing a project on time and
within budget. Project Management in Construction, Seventh Edition, covers new OSHA regulations and new contract formats that
emphasize collaboration and teamwork. BIM and green buildings, topics of importance to all of today’s project managers, are
explained.. Coverage includes: •Introduction to the construction industry •General conditions of the construction contract
•ConsensusDOCS integrated project delivery contracts •Lean construction •Bonds and insurance •Organizing the project team
•Estimating and buying out the job •Change orders •Quality control and quality assurance •Project documentation •Claims,
disputes, arbitration, and mediation •Design-build •Sustainability and green buildings •Building information modeling
•Interoperability
Providing crucial background information for those who want to understand decision-making processes on large transport
infrastructure projects, this fascinating Handbook will prove an important source of information for academics, researchers and
stude
Project Management in Practice, 7th Edition presents an applied approach to the essential tools, strategies, and techniques
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students must understand to achieve success in their future careers. Emphasizing the technical aspects of the project
management life cycle, this popular textbook offers streamlined, student-friendly coverage of project activity, risk planning,
budgeting and scheduling, resource allocation, project monitoring, evaluating and closing the project, and more. Providing new
and updated content throughout, the seventh edition’s concise pedagogy and hands-on focus is ideally suited for use in onesemester courses or modules on project management. Clear and precise chapters describe fundamental project management
concepts while addressing the skills real-world project managers must possess to meet the strategic goals of their organizations.
Integrated throughout the text are comprehensive cases that build upon the material from previous chapters—complemented by
wealth of illustrative examples, tables and figures, review questions, and discussion topics designed to reinforce key information.

Projects and programmes are approved and funded to generate benefits. Project Management for the Creation of
Organisational Value proposes a complete framework that seeks to support such an objective – from project selection
and definition, through execution, and beyond implementation of deliverables until benefits are secured. Because it is
preoccupied with deliverables, accepted project management practice is flawed. Project Management for the Creation of
Organisational Value proposes an alternative approach, which seeks a flow of target outcomes for the organisation
investing in the project. Project Management for the Creation of Organisational Value provides support for all those who
play a role of leadership in projects at different levels. Senior executives, practitioners and academics will find in this book
a comprehensive guide to the conduct of projects and programmes, which includes robust models, a set of consistent
principles, an integrated glossary, enabling tools, illustrative examples and case studies. A companion workbook to this
text for instructors and students is available online at http://extras.springer.com. The workbook illustrates project
management concepts using the approach presented in this book and contains a range of exercises.
Software project management is a crucial element in successful software and IT development, and requires students to
develop an understanding of technical methodology and an appreciation of the many human factors that can play a part
in software projects. The new fifth edition of Software Project Management has been fully revised and updated to help
students to grasp these contrasting skills, and learn about new developments in the discipline. It provides both
undergraduate and postgraduate students with a comprehensive introduction to software project management and has
enjoyed a loyal following of users since the first edition published.
Do you want to be a Certified Project Manager? This book combines operational and human skills into flexible, proactive
framework. It focuses on the human element that is critical to project implementation and completion. It also provides an
intuitive five-step approach for collecting the necessary information to plan, schedule, and control a project. Also features
examples, case studies, and analysis for each phase of a typical project, to ensure that each project you manage meets
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its goals on time and on budget. Provides proven guidelines for managing projects from both the operational and
behavioral standpoint.
A practical, step-by-step guide to total systems management Systems Engineering Management, Fifth Edition is a
practical guide to the tools and methodologies used in the field. Using a "total systems management" approach, this book
covers everything from initial establishment to system retirement, including design and development, testing, production,
operations, maintenance, and support. This new edition has been fully updated to reflect the latest tools and best
practices, and includes rich discussion on computer-based modeling and hardware and software systems integration.
New case studies illustrate real-world application on both large- and small-scale systems in a variety of industries, and
the companion website provides access to bonus case studies and helpful review checklists. The provided instructor's
manual eases classroom integration, and updated end-of-chapter questions help reinforce the material. The challenges
faced by system engineers are candidly addressed, with full guidance toward the tools they use daily to reduce costs and
increase efficiency. System Engineering Management integrates industrial engineering, project management, and
leadership skills into a unique emerging field. This book unifies these different skill sets into a single step-by-step
approach that produces a well-rounded systems engineering management framework. Learn the total systems lifecycle
with real-world applications Explore cutting edge design methods and technology Integrate software and hardware
systems for total SEM Learn the critical IT principles that lead to robust systems Successful systems engineering
managers must be capable of leading teams to produce systems that are robust, high-quality, supportable, cost effective,
and responsive. Skilled, knowledgeable professionals are in demand across engineering fields, but also in industries as
diverse as healthcare and communications. Systems Engineering Management, Fifth Edition provides practical,
invaluable guidance for a nuanced field.
The cost of unsuccessful web projects runs into many millions; intranets that don't deliver, websites that customers won't
use. Sometimes the problem is technological, but at other times, the project team has failed to understand some of the
basic human dynamics involved, or have used processes that are inappropriate. Managing Web Projects describes how
to manage a successful web-delivery project. Running throughout is a case study (based on a real occurrence) that is
developed chapter by chapter to demonstrate project management concepts in the context of a web-delivery project. The
book is illustrated throughout by examples, also drawn from actual cases of web-delivery projects. An appendix provides
essential planning forms described in the book as well as the forms for the case study project running throughout.
A consequence of business specialization is the implementation of weak processes that cross departmental and
corporate boundaries. Supply chain management (SCM) addresses this issue by requiring a process view that reaches
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across these confines. Due to globalization and a competitive environment, those within the retail supply chains are
particularly vulnerable. New ways of managing require an understanding of the entire chain by participants at every levelretailer, distributor, manufacturer, and service provider. Demonstrating the link between markets, products, and product
strategies in the supply chain, Retail Supply Chain Management provides the knowledge and skills required to thrive in
this environment. It demonstrates the connection between the processes involved in manufacturing, distribution,
warehousing, and transportation, and how to use these connections to their best advantage. The book offers fresh
insights into the financial and operational tools that are available and how to use these tools in order to deliver quality
products in the most cost efficient manner. The authors' collaboration brings together expertise from both operations and
retail business management, matching the solutions available from SCM with the challenges and opportunities that arise
in the retail industry. The text also includes case studies and experiences from leaders in SCM as well as hard lessons
learned by those trying to lead. These examples illustrate specific solutions to common situations in a retail supply chain.
The Latest Project Management Data at Your Fingertips Fully updated throughout, this hands-on guide gives you quick
access to current information on project management concepts and practices. Project Manager's Portable Handbook.
third edition, offers concise, practical details on the fundamental knowledge, skills, and attitudes required to manage
projects. Written by world-renowned project management experts, this compact reference summarizes best practices for
defining, designing, developing, and producing project results. Handy tables, charts, models, and callout boxes illustrate
pertinent information in this essential on-the-job tool. Easy-to-Find Project Management Topics: The discipline of project
management Project organizational chart Alternative project applications The strategic context of projects Project
leadership Project initiation and execution Project planning and control The project culture Improving project
management PRAISE FOR PREVIOUS EDITIONS: "It is perhaps the one book that best summarizes a complete
knowledge set to be applied in successfully managing projects. It is the one book that project managers should not 'go to
work' without." -- Ken Rose, Book Review Editor, Project Management Journal "Unique and invaluable...direct,
summarized style...wealth of information...annotated bibliography...one book a project manager should not be without." -PM Network
A guide to the human factors in project management: knowledge, learning, and maturity The Wiley Guides to the Management of Projects
address critical, need-to-know information that will help professionals successfully manage projects in most businesses and help students
learn the best practices of the industry. They contain not only well-known and widely used basic project management practices but also the
newest and most cutting-edge concepts in the broader theory and practice of managing projects. This third volume in the series covers a
range of organizational and people-based topics that are occupying the project management world today. The essence of project
management represents a "people" challenge-the ability to appreciate and effectively employ the competencies of all those who are
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associated with the project development and delivery process. This book explains how you can more successfully manage a project from
inception through delivery by learning how to handle critical issues around structure, teams, leadership, power and negotiation, and the whole
area of competencies. The expert contributors also include chapters on global project management knowledge and standards, the role of
project management associations around the world, project management maturity models, and other key topics. Complete your
understanding of project management with these other books in The Wiley Guides to the Management of Projects series: * The Wiley Guide
to Project Control * The Wiley Guide to Project, Program & Portfolio Management * The Wiley Guide to Project Technology, Supply Chain &
Procurement Management
This book attempts to reflect the project reality as closely as possible, covering the ISO 21500:2012 standard that has just been introduced
and the benefits from the best contributions worldwide and also providing the concise yet powerful tool box. It shall be easy to use and
intuitively supportive of project managers. So far, evidence indicates that these targets are successfully met.? One of its key recognitions, and
in consequence a distinctive feature of this book, is the impact that the project manager‘s personality has on the fate of the project. The
project manager's successful self-management in work & life and in leadership processes should be considered as important in any endeavor
as all other project management processes, covered by the new standards and guidelines.
Originally created for agile software development, scrum provides project managers with the flexibility needed to meet ever-changing
consumer demands. Presenting a modified version of the agile software development framework, Scrum Project Management introduces
Scrum basics and explains how to apply this adaptive technique to effectively manage a w
Towards collaborative business ecosystems Last decade was fertile in the emerging of new collaboration mechanisms and forms of dynamic
virtual organizations, leading to the concept of dynamic business ecosystem, which is supported (or induced ?) by the progress of the
ubiquitous I pervasive computing and networking. The new technologies, collaborative business models, and organizational forms supported
by networking tools "invade" all traditional businesses and organizations what requires thinking in terms of whole systems, i. e. seeing each
business as part of a wider economic ecosystem and environment. It is also becoming evident that the agile formation of very dynamic virtual
organizations depends on the existence of a proper longer-term "embedding" or "nesting" environment (e. g. regional industry cluster), in
order to guarantee certain basic requirements such as trust building ("Trusting your partner" is a gradual and long process); common
interoperability, ontology, and distributed collaboration infrastructures; agreed business practices (requiring substantial engineering Ireengineering efforts); a sense of community ("we vs. the others"), and some sense of stability (when is a dynamic state or a stationary state
useful). The more frequent situation is the case in which this "nesting" environment is formed by organizations located in a common region,
although geography is not a major facet when cooperation is supported by computer networks.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,?????????????.
Introduction to management; Software engineering process; Software engineering project management; Planning a software engineering
project; Software cost, schedule, and size; Organizing a software engineering project; Staffing a software engineering project; Directing a
software engineering project; Controlling a software engineering project; Software metrics and visibility of progress; The silver bullets;
Appendix.
Project Management: The Managerial ProcessMcGraw-Hill Education
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PMI??PMP?????
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world
policies, roles and responsibilities, templates, process flows, and checklists for each of these three component
processes. It shows how such processes ensure optimum utilization of people, process, and technology resources during
the management and delivery of IT projects. The book provides insight into the key components of the Rational Unified
Process from IBM Rational Corporation and the Project Management Body of knowledge PMBOK from the Project
Management Institute (PMI) illustrating how they work together and align based on industry processing
standards."--BOOK JACKET.Title Summary field provided by Blackwell North America, Inc. All Rights Reserved
Project management tools can be used as an alternative to improve and strengthen a company’s position in the market.
However, the management of projects has been in constant transformation. Elements such as time, cost, and scope, on
which it is based, have been complemented with other trends, such as the project team, change management,
knowledge management, good negotiation practices, management of stakeholders, sustainability, etc. In order to
improve the competitiveness of their company and increase earned value, managers must remain up to date on these
latest transformations and best practices. The Handbook of Research on Project Management Strategies and Tools for
Organizational Success is a pivotal reference source that analyzes and disseminates new trends that will allow managers
to improve their skills and strengthen the performance of their companies through obtaining better results in the projects
undertaken. While highlighting topics such as market growth, risk management, and value creation, this book is ideally
designed for project managers, managers, business professionals, entrepreneurs, academicians, researchers, and
students seeking current research on improving the competitiveness of companies as well as increasing their earned
value.
To build reliable, industry-applicable software products, large-scale software project groups must continuously improve
software engineering processes to increase product quality, facilitate cost reductions, and adhere to tight schedules.
Emphasizing the critical components of successful large-scale software projects, Software Project Management: A
Goal Directed Project Management (GDPM) is a unique methodology that has been developed and refined by the
authors over a period of more than 20 years. In this time, organizations all over the world have adopted it as a standard
approach. The central focus of Goal Directed Project Management, this fourth edition of one of the most influential project
management books, is to develop understanding, commitment and involvement while managing successful and lasting
change. Throughout the text, the authors emphasise the need for a 'PSO' (People, System and Organization) perspective
that goes beyond the technical aspects dealt with by most project management literature, enhancing and prolonging the
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life of a project by allowing the people and organization involved to develop simultaneously with the system. Goal
Directed Project Management gives detailed and practical guidance on how to plan, organise and control these PSO
projects effectively, presenting methods and tools that will increase significantly the probability of project success. This
newly updated fourth edition of Goal Directed Project Management addresses the financial control of projects in a new
chapter, presenting a pragmatic approach - based on GDPM methods - to this aspect of project management. It includes
guidelines to take you through setting up a project budget based on cost benefit analysis and shows how to report and
control the running project using the milestone related budget.
This book constitutes the proceedings of the 4th International Conference on Technologies and Innovation, CITI 2018,
held in Guayaquil, Ecuador, in November 2018. The 21 full papers presented in this volume were carefully reviewed and
selected from 64 submissions. They are organized in topical sections named: ICT in agronomy; software engineering;
intelligent and knowledge-based systems; e-learning.
Project Management is designed to appeal to undergraduate and postgraduate students studying project management
on a business degree. It provides a comprehensive overview of project management practice, while carefully balancing
the unique aspects of project management curricula with the more general business skills, including quality, risk, teams,
and leadership. The text includes a wide range of cases to connect the academic principles and the complexity of real-life
projects. The text is also supported by web-based multiple choice questions, as well as in-text exercises and examples to
illustrate the concepts and ideas throughout the book. Also available is a companion website with extra features to
accompany the text, please take a look by clicking below - http://www.palgrave.com/business/gardiner/home.htm
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its balanced
treatment of both the technical and behavioral issues in project management as well as by its coverage of a broad range of
industries to which project management principles can be applied. It focuses on how project management is integral to the
organization as a whole. The text not only delivers the tools and processes is essential to successful project management but also
an understanding that the effectiveness of these tools and methods are shaped and determined by the prevailing culture of the
organization and interpersonal dynamics of the people involved. As such, Larson/Gray presents a holistic view that focuses on
methodology as well as the human dimension and how they interact to determine the outcome of projects. Connect is the only
integrated learning system that empowers students by continuously adapting to deliver precisely what they need, when they need
it, and how they need it, so that your class time is more engaging and effective.
Includes articles in topic areas such as autonomic computing, operating system architectures, and open source software
technologies and applications.
Innovation is a vital process for any business to remain competitive in this age. This progress must be coherently and optimally
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managed, allowing for successful improvement and future growth. The Handbook of Research on Strategic Innovation
Management for Improved Competitive Advantage provides emerging research on the use of information and knowledge to
promote development in various business agencies. While covering topics such as design thinking, financial analysis, and policy
planning, this publication explores the wide and complex relationships that constitute strategic innovation management principals
and processes. This publication is an important resource for students, professors, researchers, managers, and entrepreneurs
seeking current research on the methods and tools regarding information and knowledge management for business advancement.
In this book, Professor Woodward explains the principles and theories of project management and then describes how and when
the different project management techniques can be applied. Starting from first principles, he explains what to manage and how to
manage. This book is an ideal textbook both for current practitioners and for new students: for everyone who only gets one
chance.
Butterworth-Heinemann’s CIM Coursebooks have been designed to match the syllabus and learning outcomes of our new
qualifications and should be useful aids in helping students understand the complexities of marketing. The discussion and practical
application of theories and concepts, with relevant examples and case studies, should help readers make immediate use of their
knowledge and skills gained from the qualifications.’ Professor Keith Fletcher, Director of Education, The Chartered Institute of
Marketing ‘Here in Dubai, we have used the Butterworth-Heinemann Coursebooks in their various forms since the very beginning
and have found them most useful as a source of recommended reading material as well as examination preparation.’ Alun Epps,
CIM Centre Co-ordinator, Dubai University College, United Arab Emirates Butterworth-Heinemann’s official CIM Coursebooks are
the definitive companions to the CIM professional marketing qualifications. The only study materials to be endorsed by The
Chartered Institute of Marketing (CIM), all content is carefully structured to match the syllabus and is written in collaboration with
the CIM faculty. Each chapter is packed full of case studies, study tips and activities to test your learning and understanding as
you go along. •The coursebooks are the only study guide reviewed and approved by CIM (The Chartered Institute of Marketing).
•Each book is crammed with a range of learning objectives, cases, questions, activities, definitions, study tips and summaries to
support and test your understanding of the theory. •Past examination papers and examiners’ reports are available online to
enable you to practise what has been learned and help prepare for the exam and pass first time. •Extensive online materials
support students and tutors at every stage. Based on an understanding of student and tutor needs gained in extensive research,
online materials have been designed specifically for CIM students and created exclusively for Butterworth-Heinemann. Check out
exam dates on the Online Calendar, see syllabus links for each course, and access extra mini case studies to cement your
understanding. Explore marketingonline.co.uk and access online versions of the coursebooks and further reading from Elsevier
and Butterworth-Heinemann. INTERACTIVE, FLEXIBLE, ACCESSIBLE ANY TIME, ANY PLACE www.marketingonline.co.uk
The seven essential tools for keeping projects on time and under budget You're executing risk management, leadership, and
planning--all hallmarks of outstanding project management. And yet you're still having trouble keeping your projects on schedule.
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Creative Project Management adds two new elements to the mix: creativity and innovation. Internationally renowned project
management consultants Michael Dobson and Ted Leemann combine traditional project management skills, such as risk
evaluation, decision-making, and human dynamics, with outside-the-box thinking and business creativity. They provide seven new
tools and approaches you can apply to any project. The methods discussed inside Creative Project Management show you how
to: Realistically imagine the outcome of your decisions Work with--and around--the realities and constraints that affect your
decisions Read and predict trends Manage the long- and short-term ramifications of your decisions Evaluate the impact of present
and future technologies on your decisions Imagine new choices you didn't think you had Creative Project Management provides an
invaluable new set of tools for any project management professional tasked with making difficult decisions in these uncertain
times.
Delves into the core and functional areas in the upstream oil and gas industry covering a wide range of operations and processes
Oil and gas exploration and production (E&P) activities are costly, risky and technology-intensive. With the rise in global demand
for oil and fast depletion of easy reserves, the search for oil is directed to more difficult areas – deepwater, arctic region, hostile
terrains; and future production is expected to come from increasingly difficult reserves – deeper horizon, low quality crude. All
these are making E&P activities even more challenging in terms of operations, technology, cost and risk. Therefore, it is necessary
to use scarce resources judiciously and optimize strategies, cost and capital, and improve business performance in all spheres of
E&P business. Optimization and Business Improvement Studies in Upstream Oil and Gas Industry contains eleven real-life
optimization and business improvement studies that delve into the core E&P activities and functional areas covering a wide range
of operations and processes. It uses various quantitative and qualitative techniques, such as Linear Programing, Queuing theory,
Critical Path Analysis, Economic analysis, Best Practices Benchmark, Business Process Simplification etc. to optimize Productivity
of drilling operations Controllable rig time loss Deepwater exploration strategy Rig move time and activity schedule Offshore
supply vessel fleet size Supply chain management system Strategic workforce and human resource productivity Base oil price for
a country Standardize consumption of materials Develop uniform safety standards for offshore installations Improve organizational
efficiency through business process simplification The book will be of immense interest to practicing managers, professionals and
employees at all levels/ disciplines in oil and gas industry. It will also be useful to academicians, scholars, educational institutes,
energy research institutes, and consultants dealing with oil and gas. The work can be used as a practical guide to upstream
professionals and students in petroleum engineering programs.
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