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This book will help you gain a master of business
administration (MBA) degree. Think you’ve got what it takes
to become a future leader? An MBA could help you achieve
those goals. Intensive, competitive and highly respected, the
Master of Business Administration (MBA) is an elite
professional qualification. This book provides best reports
with good grades. Reading the papers, you can get a sense
of how to write a good paper to get good grades. This is a
book that tells you how to get good grades on MBA courses
in the U.S. For the MBA course, students have to take a total
of 36 credits. Each class is worth 3 credits and the students
should take 12 classes. It's a series of 12 books, one book for
each subject. This book is a collection of best answers for the
"Project Management" subject.
The fourth edition of Essentials of Project Management is the
complement to Dennis Lock's comprehensive, and
encyclopaedic textbook; Project Management (now in its
Tenth Edition). Essentials provides a concise account of the
principles and techniques of project management, designed
to meet the needs of the business manager or student. Using
examples and illustrations, the author introduces the key
project management procedures and explains clearly how
and when to use them. More people than ever before need to
understand the basic processes, language and purpose of
project working. Essentials of Project Management remains
the ideal text for anyone new to project working, including;
senior managers, project sponsors, stakeholders or students
studying project management as part of a wider business
qualification or degree.
The Essentials of Project Management is a primer distilled
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from Dennis Lock's comprehensive, successful and
encyclopedic textbook, Project Management, (now in its
Tenth Edition). It provides a concise, straightforward account
of the principles and techniques of project management,
designed to meet the needs of the business manager or
student. Using examples and illustrations, the author
introduces the key project management procedures and
explains clearly how and when to use them.The text for the
new edition has been completely restructured and largely
rewritten, so that the sequence now follows even more
closely the life-cycle of a typical project from its earliest
definition to final close-out.
This book contains the refereed proceedings of the 13th
International Conference on Knowledge Management in
Organizations, KMO 2018, held in Žilina, Slovakia, in August
2018. The theme of the conference was "Emerging Research
for Knowledge Management in Organizations." The 59 papers
accepted for KMO 2018 were selected from 141 submissions
and are organized in topical sections on: Knowledge
management models and analysis; knowledge sharing;
knowledge transfer and learning; knowledge and service
innovation; knowledge creation; knowledge and organization;
information systems and information science; knowledge and
technology management; data mining and intelligent science;
business and customer relationship management; big data
and IoT; and new trends in IT.
Big data, analytics, and artificial intelligence are
revolutionizing work, management, and lifestyles and are
becoming disruptive technologies for healthcare, ecommerce, and web services. However, many fundamental,
technological, and managerial issues for developing and
applying intelligent big data analytics in these fields have yet
to be addressed. Managerial Perspectives on Intelligent Big
Data Analytics is a collection of innovative research that
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discusses the integration and application of artificial
intelligence, business intelligence, digital transformation, and
intelligent big data analytics from a perspective of computing,
service, and management. While highlighting topics including
e-commerce, machine learning, and fuzzy logic, this book is
ideally designed for students, government officials, data
scientists, managers, consultants, analysts, IT specialists,
academicians, researchers, and industry professionals in
fields that include big data, artificial intelligence, computing,
and commerce.
Data analysis is an important part of modern business
administration, as efficient compilation of information allows
managers and business leaders to make the best decisions
for the financial solvency of their organizations.
Understanding the use of analytics, reporting, and data
mining in everyday business environments is imperative to
the success of modern businesses. Business Intelligence:
Concepts, Methodologies, Tools, and Applications presents a
comprehensive examination of business data analytics along
with case studies and practical applications for businesses in
a variety of fields and corporate arenas. Focusing on topics
and issues such as critical success factors, technology
adaptation, agile development approaches, fuzzy logic tools,
and best practices in business process management, this
multivolume reference is of particular use to business
analysts, investors, corporate managers, and entrepreneurs
in a variety of prominent industries.
Butterworth-Heinemann’s CIM Coursebooks have been
designed to match the syllabus and learning outcomes of our
new qualifications and should be useful aids in helping
students understand the complexities of marketing. The
discussion and practical application of theories and concepts,
with relevant examples and case studies, should help readers
make immediate use of their knowledge and skills gained
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from the qualifications.’ Professor Keith Fletcher, Director of
Education, The Chartered Institute of Marketing ‘Here in
Dubai, we have used the Butterworth-Heinemann
Coursebooks in their various forms since the very beginning
and have found them most useful as a source of
recommended reading material as well as examination
preparation.’ Alun Epps, CIM Centre Co-ordinator, Dubai
University College, United Arab Emirates ButterworthHeinemann’s official CIM Coursebooks are the definitive
companions to the CIM professional marketing qualifications.
The only study materials to be endorsed by The Chartered
Institute of Marketing (CIM), all content is carefully structured
to match the syllabus and is written in collaboration with the
CIM faculty. Each chapter is packed full of case studies, study
tips and activities to test your learning and understanding as
you go along. •The coursebooks are the only study guide
reviewed and approved by CIM (The Chartered Institute of
Marketing). •Each book is crammed with a range of learning
objectives, cases, questions, activities, definitions, study tips
and summaries to support and test your understanding of the
theory. •Past examination papers and examiners’ reports are
available online to enable you to practise what has been
learned and help prepare for the exam and pass first time.
•Extensive online materials support students and tutors at
every stage. Based on an understanding of student and tutor
needs gained in extensive research, online materials have
been designed specifically for CIM students and created
exclusively for Butterworth-Heinemann. Check out exam
dates on the Online Calendar, see syllabus links for each
course, and access extra mini case studies to cement your
understanding. Explore marketingonline.co.uk and access
online versions of the coursebooks and further reading from
Elsevier and Butterworth-Heinemann. INTERACTIVE,
FLEXIBLE, ACCESSIBLE ANY TIME, ANY PLACE
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Driven by such tools as big data, cognitive computing, new
business models, and the internet of things, the overall
demand for innovation is becoming more critical for
competitiveness and emerging technologies. These
technologies have become real alternatives for the market
and offer new perspectives for modern project management
applications. The Handbook of Research on Emerging
Technologies for Effective Project Management is an
essential research publication that proposes innovations for
firms and markets through the exploration of project
management principles and methods and the effective
integration of knowledge and innovation. It encompasses
academic and scientific propositions, reviews for conceptual
bases, applications of theories in new market solutions, and
cases of successful insertion of disruptive technologies and
business models in new competitive market offers. Featuring
a range of topics such as innovation management, business
administration, and marketing, this book is ideal for project
managers, IT specialists, software developers, executives,
practitioners, managers, marketers, researchers, and industry
professionals.

???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47?
???????????????????????,?????.?????????????,??????,
??????,???????.
As the market-leading textbook on the subject, Project
Management: The Managerial Process, 5e is
distinguished by its balanced treatment of both the
technical and behavioral issues in project management
as well as by its coverage of a broad range of industries
to which project management principles can be applied.
It focuses on how project management is integral to the
organization as a whole. The 5th edition reflects the
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latest changes found in the practice. Other texts discuss
the topics covered in this text but they do not view
oversight as the project manager's operating
environment, as does Larson/Gray. Resumes of
managers will soon be primarily a description of
participation in and contributions to projects.
All projects require a competent manager, and that is
most certainly the case with big IT projects. Technical
project managers supervise all aspects of the project,
manage personnel, oversee budgets, ensure that the
work stays on schedule, and execute communication
plans between all parties. In this title, readers will find out
if they have what it takes to become a technical project
manager. They will learn what the job entails, what skills
and personality are required for the job, the types of
training and education needed, and what a typical day on
the job is like.
Resourceful companies today must successfully manage
the entire supply flow, from the sources of the firm,
through the value-added processes of the firm, and on to
the customers of the firm. The fourteenth Global Edition
of Operations and Supply Chain Management provides
well-balanced coverage of managing people and
applying sophisticated technology to operations and
supply chain management.
Addressing numerous critical questions, this practical
guide is aimed at higher education leaders and their
boards, the campus leaders charged with executing
transformative mergers, and any policy makers
interested in change management or the future of higher
education.
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Randal Wilson gives managers powerful insights and
tools for structuring and managing any project based on
business strategy and how that project will be used.
Starting with project objectives, it demonstrates how to
establish processes that optimally group actions at each
stage of the project lifecycle -- thereby maximizing the
likelihood of success. Mastering Project Management
Strategy and Processes is part of a new series of six
cutting-edge project management guides for both
working practitioners and students. Like all books in this
series, it offers deep practical insight into the successful
design, management, and control of complex modern
projects. Using real case studies and proven
applications, expert authors show how multiple functions
and disciplines can and must be integrated to achieve a
successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they
provide comprehensive guidance for working project
managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification
or other accreditation in the field.
Look around your organization: can you identify who
owns project management? Would that person
appreciate that they own responsibility for your projects?
Project Leadership: Creating Value with an Adaptive
Project Organization highlights the importance of these
questions—underlining the importance not only of the
project team but on the culture of executive leadership to
the success of projects. It offers straight-forward
takeaways and solutions to provide executives with the
tools to implement an effective project environment. The
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book begins with a discussion of the project environment
and what it means for a project to succeed or fail in
today’s world. It introduces the Adaptive Project
Management Model followed by a review of the systems
and tools that give firms increasing ability to maintain
priority on strategic projects and manage their
associated uncertainty. Working through the book, you
can progressively apply tactics from each chapter to
increase your project leadership capability and improve
your process so that your projects adapt as required
depending on the nature of the portfolio itself. Ask
yourself this—what is my customer buying? What do they
really want? The one element that all organizations have
in common is that customers are buying execution, and
not much else. Therefore, ultimately, this book is about
execution—getting things done and making things
happen. It details methods and tactics that help you
execute projects more effectively and give your
organization the edge in the current, fast-paced
marketplace.
PMI??PMP?????
Focusing on the human element that is critical to project
implementation and completion, this book provides a five-step
approach for collecting the useful information to plan,
schedule, and control a project. It outlines solution-oriented,
integrated methodologies for implementing the processes of
project management.
This textbook presents a balanced treatment of both the
technical and behavioural issues in project management as
well as covering a broad range of industries to which project
management principles can be applied.
?????????????
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"This 10-volume compilation of authoritative, research-based
articles contributed by thousands of researchers and experts
from all over the world emphasized modern issues and the
presentation of potential opportunities, prospective solutions,
and future directions in the field of information science and
technology"--Provided by publisher.
Projects and programmes are approved and funded to
generate benefits. Project Management for the Creation of
Organisational Value proposes a complete framework that
seeks to support such an objective – from project selection
and definition, through execution, and beyond implementation
of deliverables until benefits are secured. Because it is
preoccupied with deliverables, accepted project management
practice is flawed. Project Management for the Creation of
Organisational Value proposes an alternative approach,
which seeks a flow of target outcomes for the organisation
investing in the project. Project Management for the Creation
of Organisational Value provides support for all those who
play a role of leadership in projects at different levels. Senior
executives, practitioners and academics will find in this book
a comprehensive guide to the conduct of projects and
programmes, which includes robust models, a set of
consistent principles, an integrated glossary, enabling tools,
illustrative examples and case studies. A companion
workbook to this text for instructors and students is available
online at http://extras.springer.com. The workbook illustrates
project management concepts using the approach presented
in this book and contains a range of exercises.
C-MAPS By: Victoria B. Haney MBA, PMP®, CBAP®
Understanding and communicating requirements is one of the
toughest parts of most business or IT initiatives. Because
requirements are so difficult, they are often skipped or left
vague for the development team to figure out. C-MAPS: An
Agile and Collaborative Technique for Project Requirements
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presents a technique that author Victoria B. Haney has
developed to help business analysts and project managers
uncover requirements for their projects in less time.
Project Management in Practice is mapped to Certificate IV
and Diploma of Project Management and in the BSB
Business Services Training Package, is aligned with PMBoK
5th Edition, 2013. This text has been adapted from the
successful Project Management by Larson and Gray, and has
been written to reflect the competencies as well as literacy
standards of Vocational Education students. Project
Management in Practice is mapped to Certificate IV and
Diploma of Project Management and in the BSB Business
Services Training Package, is aligned with PMBoK 5th
Edition, 2013.
Fully updated for this 7th annual edition, the Good Small
Business Guide 2013 is packed with essential advice for
small business owners or budding entrepreneurs. Offering
help on all aspects of starting, running and growing a small
business, including: planning, setting up or acquiring a
business, getting to grips with figures, marketing, selling
online, and managing yourself and others. Containing over
140 easy-to-read articles and an extensive information
directory this fully updated guide offers help on all aspects of
starting and growing a small business. Features a foreword
from the National Chairman of the Federation of Small
Businesses.

Project management (PM), as a discipline, has been
undergoing an incremental inclusion of theories,
techniques, and processes fromfields related to
organizational behavior. Parallel to this has been the
dominance of Information Technology (IT) projects within
the field of Project Management. Information Technology
as a Facilitator of Social Processes in Project
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Management and Collaborative Work provides emerging
research that bridges the gap between IT and project
management. While highlighting the importance of
Information Technology and the social process of work,
the readers will learn how project management applies
techniques to achieve objectives through IT projects.
This book is an important resource for project managers,
executives, IT managers, consultants, students, and
educators.
As the market-leading textbook on the subject, Project
Management: The Managerial Process is distinguished
by its balanced treatment of both the technical and
behavioral issues in project management as well as by
its coverage of a broad range of industries to which
project management principles can be applied. It focuses
on how project management is integral to the
organization as a whole. The text not only delivers the
tools and processes is essential to successful project
management but also an understanding that the
effectiveness of these tools and methods are shaped
and determined by the prevailing culture of the
organization and interpersonal dynamics of the people
involved. As such, Larson/Gray presents a holistic view
that focuses on methodology as well as the human
dimension and how they interact to determine the
outcome of projects. Connect is the only integrated
learning system that empowers students by continuously
adapting to deliver precisely what they need, when they
need it, and how they need it, so that your class time is
more engaging and effective.
'This is an immensely useful and important book. By
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applying sustainability theory and practice to all areas of
business management for firms of all sizes it has the
potential to make a significant difference to the long term
viability of businesses and the societies in which they
operate.' – Juliet Roper, The University of Waikato, New
Zealand Recent surveys of international CEOs confirm
that companies increasingly see sustainability as critical
to their business strategy. The rigorous academic
framework for the field of sustainable business required
to respond to this need is now emerging. This book
presents important new work in the theory of the
sustainable firm, in the application of sustainability
principles to key management disciplines, in sustainable
business in practice, and in the international challenges
that are critical to sustainability demands. Sustainable
Business will prove invigorating for both undergraduate
and graduate students on business, society and
sustainability themed courses. Policymakers and
practitioners will find the urgent global sustainability
issues and sub-disciplines essential.
"This book presents the latest research, case studies,
best practices, and methodologies within the field of IT
project management, offering research from top experts
around the world in a variety of IT project management
applications and job sectors"--Provided by publisher.
The first edited volume addressing analysis for
unmanned vehicles, with focus on operations research
rather than engineering • The editors have a unique
combination of extensive operational experience and
technical expertise • Chapters address a wide-ranging
set of examples, domains and applications • Accessible
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to a general readership and also informative for experts
This unique book provides a practical description of the
processes and techniques for creating and managing
multi-company project organizations emphasizing cross
company cooperation and the use of customer supplier
collaboration to build synergy and maximize project or
operational results. It includes an implementation plan
adaptable to projects in any industry.
Project ManagementThe Managerial ProcessIrwin
Professional Pub
Dennis Lock's masterly exposition of the principles and
practice of project management has been pre-eminent in
its field for 45 years. The Tenth Edition of Project
Management explains the entire project management
process in great detail, and includes brand new chapters
on implementing management change projects and the
role of senior management support. Everything is
reinforced throughout with case examples and diagrams,
many new for this edition. As with previous editions,
meticulous care has been taken to ensure that the text is
reader-friendly and free of unnecessary jargon, with clear
diagrams and a construction that is logically organized,
well indexed and simple to navigate. The result is certain
to maintain this book's acclaimed status as the standard
work for managers and students alike.

?????????TOC???????????(??,??,?????????),????"?
??"??????????"????"???,?????????????.
Updated to reflect the Project Management
Institute’s (PMI’s) Project Management Body of
Knowledge (PMBOK® Guide), Fifth Edition, the new
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edition of this bestselling textbook continues to
provide a practical and up-to-date overview of
project management theory. Project Management
Theory and Practice, Second Edition explains project
management theory using language that is easy to
understand. The book integrates the organizational
environment that surrounds a project to supply the
well-rounded knowledge of theories, organizational
issues, and human behavior needed to manage realworld projects effectively. This edition includes a new
chapter on Stakeholder Management, which is a
new knowledge area covered in the new PMBOK®
Guide. It also provides updated references and a
new streamlined organization of chapters. There are
several project-related model frameworks sponsored
by PMI®, and many of these are covered in this text.
Specifically, the book details: Work breakdown
structures (WBS) Earned value management (EVM)
Enterprise project management (EPMO) Portfolio
management (PPM) Professional responsibility and
ethics For many of the major sections, the PMI
Global Accreditation curriculum learning objectives
have been adapted with permission of PMI and used
to guide the content. Filled with end-of-chapter
questions, scheduling and budgeting problems, and
scoping projects, this text is ideal for classroom use
and essential reading for anyone seeking project
management certification. The book also includes
sample empirically oriented worksheets that
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demonstrate various management decision and
analysis-oriented tools.
Print+CourseSmart
Do you want to be a Certified Project Manager? This
book combines operational and human skills into
flexible, proactive framework. It focuses on the
human element that is critical to project
implementation and completion. It also provides an
intuitive five-step approach for collecting the
necessary information to plan, schedule, and control
a project. Also features examples, case studies, and
analysis for each phase of a typical project, to
ensure that each project you manage meets its goals
on time and on budget. Provides proven guidelines
for managing projects from both the operational and
behavioral standpoint.
Combining the considerable respective expertise of
Triant Flouris and Dennis Lock, this unique book
highlights the ways that successful businesses are
managed in the aviation industry through the
identification and application of proven project
management methods. Theoretical concepts are
defined, clarified and shown how they can be
valuable to business managers and students of the
aviation business sector. Aviation Project
Management builds on the successful and popular
work of Dennis Lock but is considerably enhanced
by applications, examples, illustrations and case
examples pertaining to projects exclusively from the
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aviation industry. Theory in the project management
field is already well evolved, so the purpose of this
book is not to review that theory but rather to
demonstrate how the lessons of theory can be of
practical use to aviation students and business
managers. It provides a practical guide to those
interested in how projects are managed and the
common mistakes that aviation project managers
should avoid.
Cape Town, South Africa, 7 Sept. 2016 – 8 Sept.
2016. Theme: Sustainable economies in the
information economy. Purpose: To share the quality
academic papers presented at the International
Conference on Business and Management
Dynamics (ICBMD) held from 7 to 8 September 2016
at African Pride Crystal Hotel and Spa in Cape
Town. As grey literature, the proceedings are the
contributions made by researchers at the conference
and are considered the written record of the work
that was presented to fellow conference delegates.
Methodology: The methodology used varies from
researcher to researcher but are suitable for the
studies conducted. Thus, on the one hand, studies
that were subjective in nature used the interpretive
paradigm, where the qualitative approach adopted
made used of the interview method to collect data.
On the other hand, studies that were objectively
inclined adopted the positivist philosophy and used
survey questionnaires to collect data. However,
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there were some academic papers which used
mixed methodology because of the nature of the
study. Whatever methodology used adhered to the
ethos of the philosophies underpinning the
methodology. Contribution made to scholarship: The
articles come from individual researchers and each
article in the proceedings is unique. Mostly, there is
no general argument leading from one contribution
to the next. However, it is interesting to note that in
the area of economic performance it was evident
that real exchange rate and net foreign direct
investment contribute more towards innovations in
economic growth. With regard to human capital
development, papers presented evidence that there
exists a definite need to explore the phenomenon of
personal branding as limited scientific academic
research has been done within the field of personal
branding or on elements of the topic. Thus, the
outcome argues that personal branding has an
influence on leadership style which in turn impacts
on organisational performance and related hygiene
factors. Furthermore, it was demonstrated that
current methods or strategies for enforcing
institutionalisation of knowledge sharing within an
organisation have not been successful, and, as
such, new strategies are needed to reinforce efforts
to nurture and invigorate the institutionalisation of
knowledge sharing within an organisation. With
regard to technology and big data impact on
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organisational performance, it was evident that
system performance, memory consumption and
CPU utilisation can be used as criteria to compare
and evaluate big data technologies to improve
organisational performance. Most of the articles’
contribution reemphasised technology education and
training as a means of digitising business and
improving effectiveness. Target audience: The target
readership is academic researchers and business
leaders who require access to the latest
developments in the fields of economics, information
management, business, education, development
studies, social sciences and technology. It is also for
policymakers and other stakeholders who need a
better understanding of the impact of new
developments on existing policies and regulations for
their review or amendment.
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