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Are you ready to take your project management to the next
level? Today's project managers are critical to the strategic
growth of their organizations. Belinda Goodrich, an
international project management expert, shares her greatest
techniques in order to stand apart as a phenomenal, and kick
ass, project manager!
Get a high-level overview of project management with this
strategically focused book. You'll find practical guidance,
useful advice, and valuable tools and techniques for
navigating project management. The authors demystiy project
management by defining many terms that project managers
use that may not be familiar to you as an executive. They
also equip you with the critical knowledge and background to
implement sound project management methods, as well as
gain a better understanding of project management and
increase the success of existing projects. Order your copy
today.
Project Management Handbook aims to help project
managers imbibe these skills and deliver. It covers within its
ambit project management techniques and practices
employed for formulating a project and managing its scope
and integration of scope-related parameters. Also
organization, time resources, costs, quality, procurement,
risks and information system are discussed. Besides this, it
includes cases on engineering and construction to enable
project managers appreciate the nuances of project
management.
This text explains the principles of IT-related project
management, includingproject planning, monitoring and
control, change management, risk management, and
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communication between project stakeholders.
Following in the tradition of its bestselling predecessors,
Project Management Maturity Model, Third Edition provides a
roadmap for improving project success and boosting
organizational performance. This edition presents new and
revised material based on the Project Management
Institute’s (PMI’s) A Guide to the Project Management Body
of Knowledge, Fifth Edition (PMBOK® Guide). Chapters are
based on the 10 knowledge areas specified in PMI’s
standard. A cornerstone of the author’s organization, PM
Solutions, has been the Project Management Maturity Model
(PMMMSM). This book fully describes the model to provide
you with a comprehensive tool to improve your organization’s
project management practices. The book covers the areas
critical to organizational improvement, including the project
management office, management oversight, and professional
development. After reading this book, you will understand
how to: Determine the maturity of your organization’s project
management processes and use that information to address
business needs Map a logical path to organization-wide
process improvement Set priorities for short-term process
improvement Assess the need for a project management
office Track progress against your project management
improvement plan Build and sustain a culture of project
management excellence The book provides you with a
conceptual framework to optimize specific project
management processes and boost the capabilities of your
organization. It presents best practices for determining
portfolio maturity, setting short-term priorities, improving
portfolio management processes, and tracking progress. It
also includes a checklist for assessing your organization’s
project management maturity as well as an updated version
of PM Solutions’ Project Portfolio Management Maturity
Model.
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This book describes the principles and techniques in Project
Management as applied to Engineering & Construction
Contracts (ECC), conforming with relevant international
standards (PMI - IPMA - ISO 21500), and pursuing a fully
company-wide, process-based, multi-project approach.
Uniquely, the book combines Project Management
fundamentals with international contracting practices, which
shape the planning, design and construction of large and
complex works (such as plants, machinery, infrastructures
and buildings) worldwide. The rigorous academic approach is
mixed with the managerial contributions of Danieli, one of the
world’s top three suppliers of plants and equipment to the
metals industry. The book has been updated to reflect the
PMBOK 6th edition (September 2017), presents best
practices in PM from around the globe, and addresses new
trends in PM such as Agile, SCRUM, etc. Lastly, a dedicated
section covers the professional use of the reference software
Microsoft Project.
The quest for Critical Success Factors “CSF” in project
management in every industry is the aim of company and
project manager around the world. This is primarily because
of the cost attached to such large-scale projects, especially
those financed by governmental entities, municipalities and
provinces. Large-scale construction projects in particular have
a critical impact on governmental budgets, economic growth,
and ecology. As such, determining what critical success
factors that directly contribute to cost reduction, timely
delivery, improvements in quality of construction and positive
impact on the environment can being mutually beneficial to all
participants and stakeholders. The state of Oman like other
GCC countries has a particular interest in determining such
CSF in the post financial crises, where numerous landmark
projects has been frozen due to financial constraints.
Therefore, avoiding pitfalls in project management related
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factors could significantly impact the future role of British and
Western construction companies in the Gulf and other parts
of the world in post-Brexit U.K. The pressure on British
companies is equally higher today than ever before to
maximize the effectiveness in implementation of construction
related projects internationally, to compete with other
European and Chines construction firms. Innovation and
cultural forces are found to play a significant role in crosscultural project success. Such forces then can be viewed in
relation to CSF will ultimately affect all participants and
beneficiaries, stakeholders and the environment. Therefore,
the attempt to explore varying CSF is more important to
governments in developing economies, and private sectors
involved in future construction projects, as much as it is
important to Western firms attempting to compete and expand
their market base in such critical part of the world and
uncertain outlooks for the U.K. economy particularly.
The comprehensive guide to project management
implementation, updated with the latest in the field Project
management has spread beyond the IT world to become a
critical part of business in every sphere; built on efficiency,
analysis, and codified practice, professional project
management leads to the sort of reproducible results and
reliable processes that make a business successful. Project
Management Best Practices provides implementation
guidance for every phase of a project, based on the realworld methodologies from leading companies around the
globe. Updated to align with the industry’s latest best
practices, this new Fourth Edition includes new discussion on
Agile and Scrum, tradeoffs and constraints, Portfolio PMO
tools, and much more. Get up-to-date information on the
latest best practices that add value at every level of an
organization Gain insight from more than 50 project
managers at world-class organizations including Airbus,
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Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia,
and more Delve deeper into implementation guidance for
Agile, Scrum, and Six Sigma Explore more efficient
methodologies, training, measurement, and metrics that boost
organization-wide performance Adopt new approaches to
culture and behavioral excellence, including conflict
resolution, situational leadership, proactive management,
staffing, and more Ideal for both college and corporate
training, this book is accompanied by an Instructor’s Manual
and PowerPoint lecture slides that bring project management
concepts right into the classroom. As the field continues to
grow and evolve, it becomes increasingly important to stay
current with new and established practices; this book
provides comprehensive guidance on every aspect of project
management, with invaluable real-world insight from leaders
in the field.

The most comprehensive PMP Exam study package
on the market Prepare for the demanding PMP
certification exam with this Deluxe Edition of our
PMP: Project Management Professional Exam Study
Guide, Fourth Edition. Featuring a bonus workbook
with over 200 extra pages of exercises, this edition
also includes six practice exams, over two hours of
audio on CD to help you review, additional coverage
for the CAPM (Certified Associate in Project
Management) exam, and much more. Full coverage
of all exam objectives in a systematic approach, so
you can be confident you're getting the instruction
you need for the exam Bonus workbook section with
over 200 pages of exercises to help you master
essential charting and diagramming skills Practical
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hands-on exercises to reinforce critical skills Realworld scenarios that put what you've learned in the
context of actual job roles Challenging review
questions in each chapter to prepare you for exam
day Exam Essentials, a key feature in each chapter
that identifies critical areas you must become
proficient in before taking the exam A handy tear
card that maps every official exam objective to the
corresponding chapter in the book, so you can track
your exam prep objective by objective Featured on
the CD SYBEX TEST ENGINE: Test your knowledge
with advanced testing software. Includes all chapter
review questions and bonus exams. ELECTRONIC
FLASHCARDS: Reinforce your understanding with
flashcards that can run on your PC, Pocket PC, or
Palm handheld. AUDIO INSTRUCTION: Fine-tune
your project management skills with more than two
hours of audio instruction from author Kim Heldman.
Also on the CD, you'll find the entire book in
searchable and printable PDF. Study anywhere, any
time, and approach the exam with confidence.
In Human Factors in Project Management, author
Zachary Wong—a noted trainer and acclaimed leader
of more than 250 project teams—provides a summary
of "people-based" management skills and
techniques that can be applied when working in a
team environment. This comprehensive resource
brings together in one book new and current models
in team motivation and integrates the most
Page 6/29

Read Free Project Management For It Related
Projects
significant concepts in team motivation and
behaviors into a single set of principles called
"Human Factors." Wong shows how these factors
can be applied to the most challenging issues facing
project managers today including Motivating a
diverse workforce Facilitating team decisions
Resolving interpersonal conflicts Managing difficult
people Strengthening team accountability
Communications Leadership
View IS project management as an art as well as a
science. . . . There are a number of books out there
on project management. What is different and
specific about this book? There is a balance
between socio-cultural and technical aspects and
there is a balance between qualitative and
quantitative aspects – project management is seen
as both an art and a science. It provides an
information systems orientation for project
management: neither information technology
oriented on the one side nor production and
operations oriented on the other, but of application to
both within an organizational-wide view. It stresses
information systems as a whole, not just software
development – no project is successful if only
software aspects are considered. It gives a truly
international view of the domain – examples and
experiences from different parts of the world add
richness as well as context to the material.
Globalization has ensured that most projects take on
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an international dimension. The book provides a
coherent explanation of the concerns of the project
manager as the project develops through the project
life cycle – it does not follow a 'kitchen sink
approach'. Each chapter has the following consistent
structure: introduction and outline, an exhibit, the
main text with examples, chapter summary,
exercises, discussion questions, interview with
project manager and appendix – this structure
provides coherence and consistency. The exhibit,
interview and appendix contain real-world examples,
experiences, case studies, discussion material,
software descriptions and professional codes – these
provide material for class discussion and group
work. The material has been used on our courses in
the United States, Europe and Australia, given to
practitioners as well as students (both
undergraduate and postgraduate) – it has been well
tested as part of our own project managemenThe
material in this text has been proven successful
through repeated use in courses in the United
States, Europe, and Australia, by practitioners as
well as undergraduate and postgraduate students.
Intended Audience This core text is designed for
advanced undergraduate and graduate courses such
as Management Information Systems, Computer
Information Systems, Information Systems, and
Decision and Information Systems in the
departments of information systems, information
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technology, and business.
Drawing on best practices identified at the Software
Quality Institute and embodied in bodies of
knowledge from the Project Management Institute,
the American Society of Quality, IEEE, and the
Software Engineering Institute, Quality Software
Project Management teaches 34 critical skills that
allow any manager to minimize costs, risks, and timeto-market. Written by leading practitioners Robert T.
Futrell, Donald F. Shafer, and Linda I. Shafer, it
addresses the entire project lifecycle, covering
process, project, and people. It contains extensive
practical resources-including downloadable
checklists, templates, and forms.
As organizations realize the benefits of PM, the need
to develop effective management tools rises with the
increasing complexity of new technologies and
processes. Taking a systems approach to
accomplishing goals and objectives, Project
Management: Systems, Principles, and Applications
covers contemporary tools and techniques of PM
from an established pedagogical perspective. A
project can be simple or complex. In each case,
proven PM processes must be followed with a world
systems view of the project environment. While onthe-job training is possible for many of the PM
requirements, rigorous and formal training must be
used. Consequently, PM resources are of high utility.
This text fills the void that exists in the availability of
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PM resources. Although individual books dealing
with management principles, optimization models,
and computer tools are available, there are few
guidelines for the integration of these three areas for
PM purposes. This book integrates these areas into
a comprehensive guide to PM. It introduces the triad
approach to improve the effectiveness of PM with
respect to schedule, cost, and performance
constraints within the context of systems modeling. It
provides details on an integrated systems PM
approach that can help diminish the adverse impacts
of these issues through good project planning,
organizing, scheduling, and control. CRC Press
Authors Speak Adedeji B. Baduri speaks about his
book. Watch the video
Although there are numerous project management
resources available, most are either too academic,
focus too heavily on IT, or provide quick-fix advice
without the theory required to understand why the
solutions work. Following and expanding on PMI’s
Project Management Body of Knowledge
(PMBOK®), Project Management Theory and
Practice provides students with a complete overview
of project management theory—in language they can
easily understand. This classroom-tested textbook
translates the abstract model vocabulary and
processes from A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Fourth
Edition into accessible discussions complete with
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contemporary views and projections for the future.
The text integrates the organizational environment
that surrounds a project to supply students with the
well-rounded knowledge of theories, organizational
issues, and human behavior needed to manage realworld projects effectively. Providing a clear picture of
the state of the art in project management, it details
numerous project-related frameworks, including:
Enterprise project management Project portfolio
management Work breakdown structures Earned
value management Professional responsibility
Project team productivity The text reaches beyond
traditional core project management topics to include
discussions on enterprise maturity, virtual and
outsourced organizations, project management
offices, operational governance, and multi-project
management. Filled with numerous end-of-chapter
questions, scheduling and budgeting problems,
scoping projects, and sample worksheets that
illustrate various analytical tools and management
decisions, this is the ideal text for classroom use and
essential reading for anyone seeking project
management certification.
This time saving guide presents project management
concepts and tools simply and effectively for the
manager or administrator who is finding themselves
managing and devoting more and more time to
special projects. The methods and tools are taken
straight from the Project Management Institute's
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Project Management Body of Knowledge.
If stakeholders matter, then their impact should
affect the way we plan, execute and implement
projects. Most projects--and all valuable
projects--have stakeholders, and require some form
of stakeholder engagement. It is the engagement
that needs managing, not the stakeholders, because
the right type of engagement varies depending on
the types of stakeholders involved and the context of
the project. This book provides a stakeholdercentered analysis of projects, and explains which
identification, analysis, communication and
engagement models are relevant to different types of
projects: from an office move, to IT enterprise
changes, to transformational change of business, to
complex social change. Using case studies from
around the world, it illustrates what goes wrong
when stakeholders are not engaged successfully,
and what lessons we can learn from these
examples. Three main cases are used to
demonstrate the application of stakeholder analysis
and modelling tools, leaving the reader with a very
practical understanding of which techniques may be
beneficially applied on their own projects.
Construction Project Management deals with different facets
of construction management emphasizing the basic concepts
that any engineering student is supposed to know. The major
principles of project management have been derived through
real life case studies from the field. Simplified examples have
been used to facilitate better understanding of the concepts
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before going into the large and complex problems. The book
features computer applications (Primavera and MS Project)
used to explain planning, scheduling, resource leveling,
monitoring and reporting; it is highly illustrated with line dia.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47?????
???????????????????,?????.?????????????,??????,??????,?
??????.
This unique volume explores cutting-edge management
approaches to developing complex software that is efficient,
scalable, sustainable, and suitable for distributed
environments. Practical insights are offered by an
international selection of pre-eminent authorities, including
case studies, best practices, and balanced corporate
analyses. Emphasis is placed on the use of the latest
software technologies and frameworks for life-cycle methods,
including the design, implementation and testing stages of
software development. Topics and features: · Reviews
approaches for reusability, cost and time estimation, and for
functional size measurement of distributed software
applications · Discusses the core characteristics of a largescale defense system, and the design of software project
management (SPM) as a service · Introduces the 3PR
framework, research on crowdsourcing software
development, and an innovative approach to modeling largescale multi-agent software systems · Examines a system
architecture for ambient assisted living, and an approach to
cloud migration and management assessment · Describes a
software error proneness mechanism, a novel Scrum process
for use in the defense domain, and an ontology annotation for
SPM in distributed environments · Investigates the benefits of
agile project management for higher education institutions,
and SPM that combines software and data engineering This
important text/reference is essential reading for project
managers and software engineers involved in developing
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software for distributed computing environments. Students
and researchers interested in SPM technologies and
frameworks will also find the work to be an invaluable
resource. Prof. Zaigham Mahmood is a Senior Technology
Consultant at Debesis Education UK and an Associate
Lecturer (Research) at the University of Derby, UK. He also
holds positions as Foreign Professor at NUST and IIU in
Islamabad, Pakistan, and Professor Extraordinaire at the
North West University Potchefstroom, South Africa.
Given the pace at which projects must be completed in an era
of global hypercompetition and turbulence, examining the
project management profession within the contexts of
international trade and globalization is essential to encourage
the highest level of efficiency and agility. Agile project
management provides a flexible approach to managing
projects as it allows a team to break large projects down into
more manageable tasks that can be tackled in short iterations
or sprints, thus enabling a team to adapt to change quickly
and deliver work fast. Contemporary Challenges for Agile
Project Management highlights the modern struggles that
face businesses and leaders as they work to implement agile
project management within their processes and try to gain a
competitive edge through cross-functional team collaboration.
Covering many underrepresented topics related to areas such
as critical success factors, data science, and project
leadership, this book is an essential resource for project
leaders, managers, supervisors, business leaders,
consultants, researchers, academicians, and students and
educators of higher education.
TRY (FREE for 14 days), OR RENT this title:
www.wileystudentchoice.com Projects continue to grow
larger, increasingly strategic, and more complex, with greater
collaboration, instant feedback, specialization, and an everexpanding list of stakeholders. Now more than ever, effective
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project management is critical for the success of any
deliverable, and the demand for qualified Project Managers
has leapt into nearly all sectors. Project Management
provides a robust grounding in essentials of the field using a
managerial approach to both fundamental concepts and realworld practice. Designed for business students, this text
follows the project life cycle from beginning to end to
demonstrate what successful project management looks like
on the ground. Expert discussion details specific techniques
and applications, while guiding students through the diverse
skill set required to select, initiate, execute, and evaluate
today's projects. Insightful coverage of change management
provides clear guidance on handling the organizational,
interpersonal, economic, and technical glitches that can derail
any project, while in-depth cases and real-world examples
illustrate essential concepts in action.
Pro Web Project Management is a collection of hard-won
lessons the authors have learned managing modern web
projects with small and medium budgets in a consulting
environment. This isn’t a book about project management
theory. Pro Web Project Management tells how to create real
deliverables, get answers from indecisive clients, manage
wayward programmers, and use checklists to wow clients.
This book is made up of real examples, real lessons, real
documents, and real tips woven together into a step-by-step
walkthrough of a project's life cycle. Pro Web Project
Management is written for both the full-time project manager
and the aspiring project manager who might have a role that
blends client support, web development, and project
management. The project budget sweet spot for this book is
$50,000 to $500,000. If you manage a project in this space,
reading this book will make you a better project manager.
Learn how to manage a modern web project with a budget of
$50,000 to $500,000 Get actionable tips on dealing with real
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project management challenges Learn the simple, defined
process—refined over the years—to take simple and complex
projects from proposal to successful launch
The most comprehensive, up-to-date construction project
management system Fully revised for the latest technologies
and standards, Total Construction Project Management,
Second Edition provides a proven framework for completing
construction jobs as specified, on schedule, and within
budget. You’ll learn how to plan, organize, and control each
stage of a project—from initiation to close-out. This updated
edition integrates important new trends, such as technological
interoperability, seamless electronic information exchange,
Building Information Modeling (BIM), and sustainable building
practices. Real-world case studies and customizable sample
construction documents are included in this practical guide.
Inside, you’ll find field-tested methods for: Preparing project
bids and proposals Negotiating contracts Project planning
and initiation Scheduling construction Estimating, budgeting
and cost control Project organization and control Construction
project execution Integrating the latest technologies, including
BIM and electronic information exchange Green building and
sustainable construction Construction safety and health
Project communications Managing human factors
A guide to help you obtain less of what don't want, and more
of what you do, and "cut through the clutter, achieve better
results in less time, build momentum toward your goal, dial
down the stress, overcome that overwhelmed feeling, stay on
track, [and] master what matters to you.

Covering the principles and techniques you need to
successfully manage an engineering or technical
project from start to finish, Project Management,
Planning and Control is an established and widely
recommended project management handbook. With
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clear and detailed coverage of planning, scheduling
and control, which can pose particular challenges in
engineering environments, this sixth edition includes
new chapters on Agile project management and
project governance, more real-life examples and
updated software information. Ideal for those
studying for Project Management Professional
(PMP) qualifications, Project Management, Planning
and Control is aligned with the latest Project
Management Body of Knowledge (PMBOK) for both
the Project Management Institute (PMI) and the
Association of Project Management (APM), and
includes questions and answers to help you test your
understanding. It is also updated to match the latest
BS 6079 standard for project management in
construction. Focused on the needs and challenges
of project managers in engineering, manufacturing
and construction, and closely aligned to the content
of the APM and PMI ‘bodies of knowledge’.
Structured according to the logical sequence of a
major project, with a strong focus on planning,
scheduling, budgeting, and control—critical elements
in the management of engineering projects. Includes
project management questions and answers,
compiled by a former APM exam assessor, to help
you test your knowledge and prepare for
professional examinations.
SHELVING GUIDE: Project Management This handson guide is written for project professionals seeking
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to find an optimized way of performing project
management. It provides answers to such critical
questions as: Why should an organization apply
project management? What is the value of project
management in the broader context of an
organization? Is project management as successful
as some advocates suggested or is it a waste of time
and resources because of the many extensive and
bureaucratic processes? Which project management
approach should our project team adopt: predictive
or adaptive, waterfall or rolling water, extreme
programming or Scrum? This book aims to provide
an optimized view of project management by
balancing and blending competing methodologies
(e.g., traditional versus Agile), lengthy
methodologies and broad principles, processes and
practices, and the need to understand versus the
need to apply. It includes project management
templates, an integrated case study illustrating how
to apply tools and concepts, and a glossary of key
terms. Optimizing Project Management is for both
aspiring and practicing project management
professionals. It covers the core concepts, practices,
and skills that are useful for developing new ideas,
planning activities, implementing projects, and
conducting planning and controlling of schedule,
budget, and scope. The text is particularly useful for
students, project professionals wanting to refresh
their knowledge, and those pursuing project
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management certifications. This book is aligned with
common project management standards such as the
Project Management Body of Knowledge and the
ISO 21502: Project, Programme and Portfolio
Management -- Guidance on Project Management.
Harold Kerzner’s essential strategies on measuring
project management performance With the growth of
complex projects, stakeholder involvement, and
advancements in visual-based technology, metrics
and KPIs (key performance indicators) are key
factors in evaluating project performance.
Dashboard reporting systems provide accessible
project performance data, and sharing this vital data
in a concise and consistent manner is a key
communication responsibility of all project managers.
This third edition of Kerzner's groundbreaking work,
Project Management Metrics, KPIs, and
Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers
gain a thorough grasp of what metrics and KPIs are
and how to use them. Plus, this edition includes new
sections on processing dashboard information,
portfolio management PMO and metrics, and BI tool
flexibility. • Offers comprehensive coverage of the
different dashboard types, design issues, and
applications Provides full-color dashboards from
some of the most successful project management
companies, including IBM, Microsoft, and others
Aligns with PMI’s PMBOK® Guide and stresses
Page 19/29

Read Free Project Management For It Related
Projects
value-driven project management PPT decks are
available by chapter and a test bank will be available
for use in seminar presentations and courses Get
ready to bolster your awareness of what good
metrics management really entails today—and be
armed with the knowledge to measure performance
more effectively.
Everything you need to anticipate and avoid the
major pitfalls of project management-and ensure
success! AntiPatterns in Project Management From
the authors of the bestselling series on AntiPatterns
come twenty new proven and practical solutions for
successfully managing your software development
project. in their familiar and entertaining style, the
authors explore every phase of software
development and identify the complex interaction of
people, technology, and process issues that can
cause a software development project to fail. With
their pull-no-punches approach to project
management, you'll learn how to balance these
issues and ensure software development success.
This book arms you with: * 6 People AntiPatterns
that provide proven solutions to the people problems
that occur within software development projects * 6
Technology AntiPatterns that help you deal with poor
architectures and designs, and unstable
technologies * 6 Processes AntiPatterns that help
you uncover and correct the bad processes that
ultimately cause a project to fail * The Standards
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AntiPattern that covers how to avoid the pitfalls and
gain the benefits of adopting software development
standards * The Collision AntiPattern that helps you
successfully identify and eliminate multiple
AntiPatterns that plague software development
projects across different life-cycle phases, involving
the disciplines of project management, software
configuration management, and software
development
This pocket guide explains the content and the
practical use of ISO 21500 - Guidance on project
management, the latest international standard for
project management, and the first of a family of ISO
standards for project, portfolio and program
management. ISO 21500 is meant for senior
managers and project sponsors to better understand
project management and to properly support
projects, for project managers and their team
members to have a reference for comparing their
projects to others and it can be used as a basis for
the development of national standards.This pocket
guide provides a quick introduction as well as a
structured overview of this guidance and deals with
the key issues within project management: Roles
and responsibilities Balancing the project constraints
Competencies of project personnelAll ISO 21500
subject groups (themes) are explained: Integration,
Stakeholder, Scope, Resource, Time, Cost, Risk,
Quality, Procurement and Communication.A
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separate chapter explains the comparison between,
ISO 21500 and PMBOK® Guide PRINCE2, Agile,
Lean, Six Sigma and other methods, practices and
models.Finally, it provides a high level description of
how ISO 21500 can be applied in practice using a
generic project life cycle.Proper application of this
new globally accepted project management
guideline will support organizations and individuals in
growing their project management maturity
consistently to a professional level.
Project Management Maturity Model: Providing a
Proven Path to Project Management Excellence
offers effective strategies for the implementation of
efficient project management systems for increased
levels of organizational maturity, time and cost
conservation, quality assurance, and project
success. It details areas critical to organizational
improvement such as the project office,
management oversight, professional development,
risk assessment, and streamlining processes.
Summarizing methods to identify, analyze, and
control factors affecting project quality and
scheduling, Project Management Maturity Model
supplies descriptions of the component qualities and
characteristics of each layer of the maturity level,
techniques to build a culture of project management
excellence, an industry-wide benchmarking survey of
project management maturity, a logical path to
improve organizational processes, tools to measure
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company progress, a set of priorities for short-term
improvement actions, and more.
"There are literally thousands of books on the market
dealing with the vexed matter of project
management. They are useful or useless by degree
.. but most have the key problem of being top down
in tone and compendious in nature. This little book is
written for you and is presented in a manageable
and doable format. Friendly and human in tone, the
book takes you through how to maximise your
chances of success and minister the threat of failure.
This is a human book for a very human enterprise
and I wish it very well" Dr. Simon G Bell
Sustainability Indicators: Measuring the
Immeasurable?
http://www.earthscan.co.uk/?tabid=803 The client's
deadline for project report is just two days away and
project manager along with team is sitting trying to
figure out the number of versions of the draft report
in circulation. Seems familiar? Project has been
approved but team is still discussing if the project
would have been better the other way! Team tussle
is at its peak and an important and valuable team
member is threatening to leave. Worst of all, this
team member had direct links with the client. The so
called efficient electronic communication system has
created a mess and clouds of confusions. With
passage of time with no actual work being done
pressure is increasing. Procurement seems to be a
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never ending process... All these scenarios are real.
Unlike most of the books on Project Management
discussing theoretical steps of project management,
this little book deals with the real time solutions for
the problems which don't happen under the clinical
conditions but are realistic. This book aims to be a
Hand Book of Project Implementers. A book that can
provide practical on ground solutions to problems of
project implementers.
Return on Investment (ROI) remains one of the most
challenging and intriguing issues facing human
resource development and performance
improvement professionals. Drawing on their
expertise in developing and implementing ROI
programs in human performance and training, Jack
J. Phillips, Ph.D., Timothy W. Bothell and G. Lynn
Snead demonstrate how you can effectively apply
ROI to project management. Today, almost every
industry requires employees to manage multiple
projects with competing priorities, critical deadlines,
and unexpected interruptions rendering everyone a
project manager in some respect. Most employees
feel the pressure of juggling any number of key
projects simultaneously. Organizations have
responded by investing large amounts of both time
and money to improve project management, and
most strive to justify the efforts and resources
dedicated to improving this goal. 'The Project
Management Scorecard' is a welcome relief for
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anyone managing a project or multiple projects, as
well as the trainers, human resource development
staff, or supervisors charged with measuring,
evaluating, and managing project managers. Project
Management is one of the hottest topics in business
management today, affecting nearly every individual
in any organization across the globe. Let three HRD
experts show you how to apply the hugely popular
ROI process to the key organizational issue of
successful project management including: * Project
management issues and challenges * Measuring
reaction and satisfaction * How to calculate and
interpret ROI * Capturing business impact data *
Measuring skill and knowledge changes during the
project * Monitoring the true costs of the project
solution * Converting business measure to monetary
values * Forecasting ROI The authors' step-by-step
approach allows you to begin the ROI process
immediately. Start measuring the success of your
project management results today. Three HRD
experts show how to apply the hugely popular ROI
process to the key organizational issue of successful
project management. Project Management is one of
the hottest topics in business management today,
affecting nearly every individual in any organization
across the globe.
By bringing together various current directions, Software
Project Management in a Changing World focuses on
how people and organizations can make their processes
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more change-adaptive. The selected chapters closely
correspond to the project management knowledge areas
introduced by the Project Management Body of
Knowledge, including its extension for managing
software projects. The contributions are grouped into
four parts, preceded by a general introduction. Part I
“Fundamentals” provides in-depth insights into
fundamental topics including resource allocation, cost
estimation and risk management. Part II “Supporting
Areas” presents recent experiences and results related
to the management of quality systems, knowledge,
product portfolios and global and virtual software teams.
Part III “New Paradigms” details new and evolving
software-development practices including agile,
distributed and open and inner-source development.
Finally, Part IV “Emerging Techniques” introduces
search-based techniques, social media, software
process simulation and the efficient use of empirical data
and their effects on software-management practices.
This book will attract readers from both academia and
practice with its excellent balance between new findings
and experience of their usage in new contexts.
Whenever appropriate, the presentation is based on
evidence from empirical evaluation of the proposed
approaches. For researchers and graduate students, it
presents some of the latest methods and techniques to
accommodate new challenges facing the discipline. For
professionals, it serves as a source of inspiration for
refining their project-management skills in new areas.
Web Project Management presents a solid Web project
management method for building commercial Web sites.
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Developed by pres.co, a leading interactive agency, this
refined eight-stage approach lets you closely manage
your project's contributors, quality, costs, and schedules.
Importantly, the book also details how to define, measure
and understand the success of your project on an
ongoing basis. This book is an indispensable resource,
whether you are a project manager, online manager,
Web director, consultant or producer. * Includes insider
tips from the perspective of the world's leading Web
developers. * Focuses on project management as it
relates to e-commerce. * Teaches you to organize and
put together a team, develop goals, manage schedules
and budgets, overcome pitfalls, maintain, evaluate and
evolve a commercial Web presence. * Includes an
introduction to the key principles of Web project
management and a case study of the Channel 5 Web
site-a popular project managed by the author. * Provides
templates, via a companion Web site, that you can use
to develop your own project documentation, a discussion
forum, links to related sites, a glossary of terms, a
database of useful white papers, and an Internet
knowledge quiz.
Project Management Communication Tools is the
authoritative reference on one of the most important
aspects of managing projects--project communications.
Written with the project manager, stakeholder, and
project team in mind, this resource provides the best
practices, tips, tricks, and tools for successful project
communications. This book covers: Communication
Tools across all PMI Knowledge Areas and Processes
Social Media and Project Management Agile
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Communication Tools Project Management Business
IntelligenceUnderstand the right communication tools for
each stage of a projectPMP Prep Questions
(Communications questions only) Face to face
communication Communication on virtual projects
Preventing common communication problems And much
more.
Project Management for IT-related ProjectsTextbook for
the ISEB Foundation Certificate in IS Project
ManagementBCS, The Chartered Institute
Project Management The one-stop resource for project
management documentation and templates for all
projects The success of any project is crucially
dependent on the documents produced for it. The
Practical Guide to Project Management Documentation
provides a complete and reliable source of explanations
and examples for every possible project-related
document-from the proposal, business case, and project
plan, to the status report and final post-project review.
The Practical Guide to Project Management
Documentation is packed with material that slashes the
time and effort expended on producing new documents
from scratch. Following the processes in the Project
Management Institute's PMBOK® Guide, this one-stop,
full-service book also offers tips and techniques for
working with documents in each project process.
Documentation for several project/client scenarios is
addressed, including internal and externally contracted
projects. A single project-the construction of a water
theme park-is used as the case study for all the
document examples. An included CD-ROM provides all
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the documents from the book as Microsoft Word(r) files.
Readers can use these as a framework to develop their
own project documents. The Practical Guide to Project
Management Documentation is an unmatched reference
for the numerous documents essential to project
managers in all industries. (PMBOK is a registered mark
of the Project Management Institute, Inc.)
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