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Loaded with examples, case studies, and expert opinion and
advice, an updated edition of the comprehensive guide to
project management for the business novice encompasses
the principles, tools, and processes of effective project
management, with information and tips on implementation
strategies, scheduling, troubleshooting, and other key topics.
Original.
Project Management Book
When Fortune Magazine estimated that 70% of all strategies
fail, it also noted that most of these strategies were basically
sound, but could not be executed. The central premise of
Strategic Project Management Made Simple is that most
projects and strategies never get off the ground because of
adhoc, haphazard, and obsolete methods used to turn their
ideas into coherent and actionable plans. Strategic Project
Management Made Simple is the first book to couple a stepby-step process with an interactive thinking tool that takes a
strategic approach to designing projects and action initiatives.
Strategic Project Management Made Simple builds a solid
platform upon four critical questions that are vital for teams to
intelligently answer in order to create their own strong,
strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure
success? 3. What other conditions must exist? 4. How do we
get there? This fresh approach begins with clearly
understanding the what and why of a project comprehending the bigger picture goals that are often given
only lip service or cursory reviews. The second and third
questions clarify success measures and identify the risky
assumptions that can later cause pain if not spotted early.
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The how questions - what are the activities, budgets, and
schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate
on the how without first adequately addressing the three other
questions. These four questions guide readers into fleshing
out a simple, yet sophisticated, mental workbench called "the
Logical Framework" - a Systems Thinking paradigm that lays
out one's own project strategy in an easily accessible,
interactive 4x4 matrix. The inclusion of memorable features
and concepts (four critical questions, LogFrame matrix, Ifthen thinking, and Implementation Equation) make this book
unique.
Easily understand the most important tools and skills in social
media marketing. You'll be exposed to Facebook pages and
ads, work with Twitter and LinkedIn, save time with Hootsuite,
and learn social media monitoring. If you are completely new
to social media marketing and you want to learn the basics,
this guide will introduce you to the content quickly.
Introduction to Social Media Marketing has a particular focus
on ROI (return on investment), to help you think critically
about the value social media could bring a business or
organization. You'll explore the question of whether or not it's
worth it to invest time and money in each social media
channel. What You’ll Learn Understand basic functions for
most social media tools, including how to get up and running
See the benefits of social media tools and which one you
should use for specific purposes Calculate the real ROI
expected from using specific tools Utilize social media
monitoring and analytics Who This Book Is For Those who
need to get up to speed on a broad range of social media
tools and techniques for business or personal use. This book
is also suitable as a student reference.
Project Management Absolute Beginner's GuideQue
Publishing
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Develop your digital/online marketing skills and learn web
analytics to understand the performance of websites and ad
campaigns. Approaches covered will be immediately useful
for business or nonprofit organizations. If you are completely
new to Google Analytics and you want to learn the basics,
this guide will introduce you to the content quickly. Web
analytics is critical to online marketers as they seek to track
return on investment and optimize their websites. Introduction
to Google Analytics covers the basics of Google Analytics,
starting with creating a blog, and monitoring the number of
people who see the blog posts and where they come from.
What You’ll Learn Understand basic techniques to generate
traffic for a blog or website Review the performance of a
website or campaign Set up a Shopify account to track ROI
Create and maximize AdWords to track conversion Discover
opportunities offered by Google, including the Google
Individual Qualification Who This Book Is For Those who
need to get up to speed on Google Analytics tools and
techniques for business or personal use. This book is also
suitable as a student reference.
The quick way to learn Microsoft Project 2016! This is
learning made easy. Get more done quickly with Project
2016. Jump in wherever you need answers-brisk lessons and
colorful screenshots show you exactly what to do, step by
step. Quickly start a new plan, build task lists, and assign
resources Share your plan and track your progress Capture
and fine-tune work and cost details Use Gantt charts and
other views and reports to visualize project schedules Share
resources across multiple plans and consolidate projects
Master project management best practices while you learn
Project Look up just the tasks and lessons you need
Your must-have tool for perfect project management Want to
take your career to the next level and be a master of
planning, organising, motivating and controlling resources to
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meet your goals? This easy-to-use guide has you covered!
Project Management Checklists For Dummies takes the
intimidation out of project management, and shows you step
by step how to use rigorous self-check questions to save
significant time—and headaches—in managing your projects
effectively. Project Management Checklists For Dummies
gives you to-do lists, hands-on checklists and helpful
guidance for managing every phase of a project from start to
finish. Before you know it, you'll be a star project manager as
you organise, estimate and schedule projects in today's timecrunched, cost-conscious global business environment.
Includes useful to-do lists and checklists to ensure all the
necessary steps are completed Offers simple exercises to
help clarify needs and requirements along the way Provides
templates to complete, which can also be downloaded from
Dummies.com and customised to suit your unique
requirements Supplies hints and tips to help you along the
way If you're a project manager—or any professional charged
with managing a project and wondering where to start—Project
Management Checklists For Dummies is your ready-made
tool for success.
Succeed as a project manager, even if you've never run a
project before! This book is the fastest way to master every
project management task, from upfront budgeting and
scheduling through execution, managing teams through
closing projects, and learning from experience. Updated with
more insights from the front lines, including agile approaches,
dealing with security and privacy priorities, and leading
remote/virtual teams, along with the latest on Microsoft
Project and PMI standards and certifications and a special
bonus chapter on preparing for the PMP certification. This
book will show you exactly how to get the job done, one
incredibly clear and easy step at a time. Project management
has never, ever been this simple! Who knew how simple
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project management could be? This is today's best beginner's
guide to modern project management... simple, practical
instructions for succeeding with every task you'll need to
perform! Here's a small sample of what you'll learn: • Master
the key skills and qualities every project manager needs •
Lead projects, don't just "manage" them • Avoid 15 most
common mistakes new project managers make • Learn from
troubled, successful, and "recovered" projects • Set the stage
for success by effectively defining your project • Build a
usable project plan and an accurate work breakdown
structure (WBS) • Create budgets and schedules that help
you manage risk • Use powerful control and reporting
techniques, including earned value management • Smoothly
manage project changes, issues, risks, deliverables, and
quality • Manage project communications and stakeholder
expectations • Organize and lead high-performance project
teams • Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft Project
and new web-based alternatives • Get started with agile and
"critical chain" project management • Gain key insights that
will accelerate your learning curve • Know how to respond to
real-life situations, not just what they teach you in school.

Have you ever wanted to be a property developer but
didn't know how? For those considering their first
property development project it is essential to
understand the five fundamentals of property
development. The five fundamentals of property
development are: 1. Acquisition; 2. Feasibility; 3.
Authorities; 4. Revenue; and 5. Delivery. Property
development begins with the first fundamental,
acquisition. You can't be a property developer without a
property to develop. But how do you know what property
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to acquire and where? And you wouldn't acquire a
property if you didn't know that it was financially feasible.
The second fundamental is feasibility. You need to
understand the financial position of your proposed
project before you commit to acquire a property. And
before you commit to acquire a property you would want
to know with reasonable certainty that you will obtain the
relevant authority approvals. Authorities are the third
fundamental of property development. Maximising your
revenue and making sure it gets into your hip pocket as
quickly as possible is also very important. Revenue is the
fourth fundamental of property development. And the fifth
fundamental of property development is delivery. You
have to design the building and construct it fo rthe
budget in your feasibility and as approved by your local
authority. All these fundamentals are integrally related to
each other. You need to understand them all to be a
property developer. And that's what this book does; it
brings together all five fundamentals in an easy to read,
short format book to help you become a property
developer.
Best practices for managing projects in agile
environments—now updated with new techniques for
larger projects Today, the pace of project management
moves faster. Project management needs to become
more flexible and far more responsive to customers.
Using Agile Project Management (APM), project
managers can achieve all these goals without
compromising value, quality, or business discipline. In
Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his
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classic guide to APM, extending and refining it to support
even the largest projects and organizations. Writing for
project leaders, managers, and executives at all levels,
Highsmith integrates the best project management,
product management, and software development
practices into an overall framework designed to support
unprecedented speed and mobility. The many topics
added in this new edition include incorporating agile
values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility.
Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and
constraints. This edition’s coverage includes:
Understanding the agile revolution’s impact on product
development Recognizing when agile methods will work
in project management, and when they won’t Setting
realistic business objectives for Agile Project
Management Promoting agile values and principles
across the organization Utilizing a proven Agile
Enterprise Framework that encompasses governance,
project and iteration management, and technical
practices Optimizing all five stages of the agile project:
Envision, Speculate, Explore, Adapt, and Close
Organizational and product-related processes for scaling
agile to the largest projects and teams Agile project
governance solutions for executives and management
The “Agile Triangle”: measuring performance in ways
that encourage agility instead of discouraging it The
changing role of the agile project leader
A comprehensive book on project management, covering
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all principles and methods with fully worked examples,
this book includes both hard and soft skills for the
engineering, manufacturing and construction industries.
Ideal for engineering project managers considering
obtaining a Project Management Professional (PMP)
qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project
Management Institute (PMI) and the Association of
Project Management (APM). Fully aligned with the latest
2005 updates to the exam syllabi, complete with online
sample Q&A, and updated to include the latest revision
of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious
about project management. â€¢The complete body of
knowledge for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS
6079 standard on project management in the
construction industry â€¢Written by a qualified PMP
exam accreditor and accompanied by online Q&A
resources for self-testing
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world
project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cuttingedge ideas and hard-won wisdom of one of the field's
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leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions
of important concepts, tips on real-world applications,
and compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This new
fifth edition features new case studies, new information
on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content
that integrates current events and trends in the project
management sphere. Project management is a complex
role, with seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and budget
constraints. This book shows you how to get it all
together and get it done, with expert guidance every step
of the way. Navigate complex management issues
effectively Master key concepts and real-world
applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on
budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget
projection, all across different departments, executive
levels, or technical domains, project management
incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what
you need to know, the best way to do it, and what to
watch out for along the way.
Use this study guide to prepare for the Project
Management Professional (PMP) exam administered by
the Project Management Institute (PMI). The revised
third edition of the best-selling PMP in Depth, updated to
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the sixth edition of PMBOK, has a laser-sharp focus on
the exam objectives for project managers and others
who want to pass the PMP exam. No prior knowledge of
project management is assumed. The chapters and the
sections within each chapter are presented in a logical
learning sequence. The concepts and topics, both simple
and complex, are clearly explained when they appear for
the first time. This facilitates step-wise learning, prevents
confusion, and makes this book useful for those who
want to get up to speed quickly to pass the PMP exam,
even if you are new to the discipline of project
management. This book tells the story of project
management in a cohesive, concise, yet comprehensive
fashion. Unlike most PMP exam books, PMP in Depth
covers the material in the order in which projects are
actually run in the real world. The book is an easy-tounderstand guide that is valuable both before and after
the exam. What You’ll Learn Understand the body of
knowledge required to earn the Project Management
Professional (PMP) certification Acquire the knowledge
needed to enter the field of project management and
successfully manage projects in any field Who This Book
Is For Project management practitioners preparing for
the PMP exam, entry-level project managers and project
team members preparing for the PMP exam, beginners
who want to join the field of project management and get
up to speed quickly, project managers who need a quick
and easy reference to the discipline of project
management, and instructors and trainers who want a
textbook for the PMP exam or a course on project
management
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Offers a collection of essays on philosophies and
strategies for defining, leading, and managing projects.
This book explains to technical and non-technical
readers alike what it takes to get through a large
software or web development project. It does not cite
specific methods, but focuses on philosophy and
strategy.
Drupal 8 for Absolute Beginners is your definitive guide
to starting from scratch with Drupal even if you have little
web knowledge. This book teaches you the basics of
HTML, CSS, JavaScript, and PHP in relation to Drupal,
so that you can begin to use this popular CMS with all of
its features. You will first learn how to set up and
customize a basic blog using Drupal, one of the most
powerful and popular content management systems
available today. From there you will learn the basics of
HTML, CSS, JavaScript and PHP, and apply this
knowledge to create your own custom Drupal module.
You will learn how to build, style, and add functionality to
your own Drupal module from scratch. You will then use
Drush to apply a theme to Drupal, customizing
everything to your liking, before publishing your work to
the world. The book also covers some more advanced
topics that beginners often ask about, such as getting set
up with Git and using source control, using MySQL to
interact with a database, and a guide to getting up and
running with Linux. Rarely has all the knowledge
required to start with Drupal been collated in one place
as it is in Drupal 8 for Absolute Beginners. You need no
prior knowledge of the web, only a desire to learn. The
book is fully supported by video material on the author's
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website. Start your Drupal journey with this book today!
Boost your performance with improved project
management tactics Project Management ToolBox:
Tools and Techniques for the Practicing Project
Manager, Second Edition offers a succinct explanation of
when, where, and how to use project management
resources to enhance your work. With updated content
that reflects key advances in the project management
field, including planning, implementation, control, cost,
and scheduling, this revised text offers added material
that covers relevant topics, such as agility, change
management, governance, reporting, and risk
management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose
and intention, development, customization and
variations, and benefits and disadvantages. Additionally,
examples, tips, and milestone checks guide you through
the application of these tools, helping you practically
apply the information you learn. Effective project
management can support a company in increasing
market share, improving the quality of products, and
enhancing customer service. With so many aspects of
project management changing as the business world
continues to evolve, it is critical that you stay up to date
on the latest topics in this field. Explore emerging topics
within the world of project management, keeping up to
date on the latest, most relevant subject areas Leverage
templates, exercises, and PowerPoint presentations to
enhance your project management skills Discuss tips,
reporting, implementation, documentation, and other
essentials of the project management field Consider how
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project management fits into various industries, including
technology, construction, healthcare, and product
development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second
Edition is an essential resource for experienced project
managers and project management students alike.
Make the most of Project 2013—without becoming a
technical expert! This book is the fastest way to take
control of Project 2013, and use it to efficiently manage
every phase of your project, from up-front planning
through project completion and post-mortems. Even if
you’ve never used Microsoft Project before, this book
will show you how to do what you want, one incredibly
clear and easy step at a time. Project 2013 has never,
ever been this simple! Who knew how simple Project®
2013 could be? This is the easiest, most practical
beginner’s guide to running real projects with Project
2013… simple, reliable instructions for doing everything
you really want to do! Here’s a small sample of what
you’ll learn: • Master today’s best project management
techniques • Use Project 2013 to solve many key project
management problems • Master Project’s revamped
interface, from Start screen to Backstage • Leverage
Project 2013’s best new features in your day-to-day
work • Get comfortable with the Project Window and its
powerful views • Set up realistic project schedules and
calendars • Add new tasks, dependencies, and
resources • Create budgets, track costs, and quickly
resolve cost overruns • Smoothly reflect changes in your
project • Report on progress, from completed work to
anticipated finish dates • Strengthen decision-making
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with dashboards, plans, and timelines • Streamline
processes by integrating Project with SharePoint and
Office • Securely share project data with team
participants and stakeholders • Improve efficiency by
customizing Project’s interface to your needs •
Coherently manage complex project portfolios • Extend
project management to smartphones, tablets, and the
cloud Brian Kennemer, Microsoft MVP for Project and
Project Server, has worked with Project since 1997. He
served on the Microsoft Consulting Services Global
Enterprise Project Management team for five years, and
has helped several Microsoft Partners design and deploy
Project Server-based systems. Sonia Atchison has
worked with Microsoft Project since 1999. In 2006, she
joined Microsoft’s writing team, producing extensive
help content, videos, and content for Office.com and
TechNet.
The all-inclusive guide to exceptional project management
that is trusted by hundreds of thousands of readers—now
updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook
for Beginners and Pros, 6th Edition is a comprehensive guide
to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this
book gives you the answers you need now. You'll find cuttingedge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address
common management issues. Brief descriptions of important
concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after skills and pitfalls you
should watch out for. This sixth edition now includes: A brandnew chapter on project quality A new chapter on managing
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media, entertainment, and creative projects A new chapter on
the project manager’s #1 priority: leadership A new chapter
with the most current practices in Change Management
Current PMP certification study tips Readers of The Fast
Forward MBA in Project Management also receive access to
new video resources available at the author’s website. The
book teaches readers how to manage and deliver projects ontime and on-budget by applying the practical strategies and
concrete solutions found within. Whether the challenge is
finding the right project sponsor, clarifying project objectives,
or setting realistic schedules and budget projections, The
Fast Forward MBA in Project Management shows you what
you need to know, the best way to do it, and what to watch
out for along the way.
A resource for individuals responsible for siting decisions, this
guidelines book covers siting and layout of process plants,
including both new and expanding facilities. This book
provides comprehensive guidelines in selecting a site,
recognizing and assessing long-term risks, and the optimal
lay out of equipment facilities needed within a site. The
information presented is applicable to US and international
locations. Note: CD-ROM/DVD and other supplementary
materials are not included as part of eBook file.
Updated for C11 Write powerful C programs…without
becoming a technical expert! This book is the fastest way to
get comfortable with C, one incredibly clear and easy step at
a time. You’ll learn all the basics: how to organize programs,
store and display data, work with variables, operators, I/O,
pointers, arrays, functions, and much more. C programming
has neverbeen this simple! Who knew how simple C
programming could be? This is today’s best beginner’s
guide to writing C programs–and to learning skills you can
use with practically any language. Its simple, practical
instructions will help you start creating useful, reliable C code,
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from games to mobile apps. Plus, it’s fully updated for the
new C11 standard and today’s free, open source tools!
Here’s a small sample of what you’ll learn: • Discover free C
programming tools for Windows, OS X, or Linux • Understand
the parts of a C program and how they fit together • Generate
output and display it on the screen • Interact with users and
respond to their input • Make the most of variables by using
assignments and expressions • Control programs by testing
data and using logical operators • Save time and effort by
using loops and other techniques • Build powerful data-entry
routines with simple built-in functions • Manipulate text with
strings • Store information, so it’s easy to access and use •
Manage your data with arrays, pointers, and data structures •
Use functions to make programs easier to write and maintain
• Let C handle all your program’s math for you • Handle your
computer’s memory as efficiently as possible • Make
programs more powerful with preprocessing directives
?Lean Startup, Lean Six Sigma, Lean Analytics, Lean
Enterprise, Kanban, Kaizen, Scrum, Agile Project
Management? INCREASE CUSTOMER SATISFACTION
AND REDUCE COST! INCREASE REVENUE GROWTH
AND IMPROVE PRODUCTIVITY! Six Sigma is a
methodology that is going to change the way that you do
business. It strives to help you reach near perfection in the
products that you sell, the customer service that you provide,
and the lack of waste that you achieve. Moreover, it can work
for all types of industries and businesses. This guidebook will
provide you with the tools you need to work with Six Sigma
and see an improvement in your business. While other
companies may waste hundreds of thousands of dollars on
inefficient methods and faulty products, you can use the Six
Sigma method to help improve your customer service,
increase your productivity, and make your company more
efficient. When Six Sigma is implemented properly, you can
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reach near perfection in all your company processes. This
guidebook will show you how this is possible! Inside you will
learn: What is Six Sigma The different levels of implementing
Six Sigma Why do companies use Six Sigma Tools to use
with Six Sigma Steps to following the Six Sigma Methodology
Scoping out the perfect project How to transform your
problem Knowing your goals and needs Determine who is on
your team Picking out the solution, implementing it, and then
following up How to get a certification in Six Sigma Tips to
make the implementation of Six Sigma easier Common
issues that come up with Six Sigma
No project management training? No problem! In today's
workplace, employees are routinely expected to coordinate
and manage projects. Yet, chances are, you aren't formally
trained in managing projects—you're an unofficial project
manager. FranklinCovey experts Kory Kogon, Suzette
Blakemore, and James Wood understand the importance of
leadership in project completion and explain that people are
crucial in the formula for success. Project Management for
the Unofficial Project Manager offers practical, real-world
insights for effective project management and guides you
through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close
Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable “Project
Management Proverbs," and quick reviews at the end of each
chapter. If you're struggling to keep your projects organized,
this book is for you. If you manage projects without the
benefit of a team, this book is also for you. Change the way
you think about project management—"project manager" may
not be your official title or necessarily your dream job, but with
the right strategies, you can excel.
More than 70 million websites and blogs run on WordPress:
it's the world's #1 web development tool. Now, you can make
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the most of WordPress without becoming a technical expert.
WordPress Absolute Beginner's Guide is the fastest way to
get comfortable and productive with WordPress and its most
powerful tools. Whether you're new to WordPress or not, this
practical, approachable book will show you how to do exactly
what you want, one incredibly clear and easy step at a time all explained with full-color illustrations. Leading WordPress
instructor Tris Hussey provides step-by-step instructions for
every task requiring more than one step. Screenshots and
illustrations guide you through complex processes, so you'll
never get lost or confused. You'll find friendly, patient, crystalclear coverage that always respects your intelligence, and
never patronizes you. Hussey covers all this, and much more:
Understanding the mechanics of a WordPress website
Installing WordPress yourself, along with the themes and plugins you want Using WordPress.com if you don't want to run
WordPress on your own equipment Setting up your site right
the first time, to avoid problems later Tweaking themes to
make your site look perfect Integrating images and media
Making your site mobile-ready Using basic search engine
optimization techniques to get your site discovered
Troubleshooting, maintaining, and performance-tuning your
site
Expert project manager Horine reveals exactly what works
and what doesn't for managing projects. His new edition
jumpstarts project management expertise even faster, with allnew insights on Microsoft Project, challenging project
situations, and intriguing project management topics of the
day.
Updated concepts and tools to set up project plans, schedule
work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious
global business environment, tight project deadlines and
stringent expectations are the norm. This classic book
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provides businesspeople with an excellent introduction to
project management, supplying sound, basic information
(along with updated tools and techniques) to understand and
master the complexities and nuances of project management.
Clear and down-to-earth, this step-by-step guide explains
how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project
team-and make project management work in any company.
This updated second edition includes: * New material on the
Project Management Body of Knowledge (PMBOK) * Do's
and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management
Institute* Updated information on developing problem
statements and mission statements* Techniques for
implementing today's project management technologies in
any organization-in any industry.
Get up and running with Swift—swiftly Brimming with expert
advice and easy-to-follow instructions,Swift For Dummies
shows new and existing programmers how toquickly port
existing Objective-C applications into Swift and getinto the
swing of the new language like a pro. Designed from
theground up to be a simpler programming language, it's
never beeneasier to get started creating apps for the iPhone
or iPad, orapplications for Mac OS X. Inside the book, you'll
find out how to set up Xcode for a newSwift application, use
operators, objects, and data types, andcontrol program flow
with conditional statements. You'll also getthe scoop on
creating new functions, statements, and declarations,learn
useful patterns in an object-oriented environment, and
takeadvantage of frameworks to speed your coding along.
Plus, you'llfind out how Swift does away with pointer variables
and how toreference and dereference variables instead. Set
up a playground development environment for Mac,
iPhone,iPad, and wearable computers Move an existing
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Objective-C program to Swift Take advantage of framework
components and subcomponents Create an app that uses
location, mapping, and socialmedia Whether you're an
existing Objective-C programmer looking toport your code to
Swift or you've never programmed for Apple in thepast, this
fun and friendly guide gets you up to speed swiftly.

Being the Third Edition of Systemantics, extensively
revised and expanded by the addition of several new
Chapters including new Axioms, Theorems, and Rules of
Thumb, together with many new Case Histories and
Horrible Examples.
JavaScript Absolute Beginner's Guide serves as an easyto-understand tutorial on both scripting basics and
JavaScript itself. The book is written in a clear and very
personable style with an extensive use of practical,
complete examples. The book is filled with large, fullcolor illustrations and all the programming code is
displayed in color to help the beginner understand the
key components and structure of the language.
Written with a fast-paced but friendly and engaging
approach, this Packt Beginner's guide is designed to be
placed alongside the computer as your guide and
mentor. Step-by-step tutorials are bolstered by
explanations of the reasoning behind what you are
doing. You will quickly pick up the necessary skills, tips,
and tricks for building a successful Joomla! website. This
book is written for beginners to website design. By the
end of the book you will have built a complete custom
content managed website, and be ready to build any kind
of website.
Use this study guide to prepare for the Certified
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Associate in Project Management (CAPM) exam, based
on PMBOK's sixth edition, administered by the Project
Management Institute (PMI). The revised and updated
second edition of the best-selling CAPM in Depth has a
laser-sharp focus on the exam objectives for project
managers and others who want to pass the CAPM exam.
No prior knowledge of project management is assumed.
The chapters and the sections within each chapter are
presented in a logical learning sequence. The concepts
and topics, both simple and complex, are clearly
explained when they appear for the first time. This
facilitates step-wise learning, prevents confusion, and
makes this book useful for those who want to get up to
speed quickly to pass the CAPM exam, even if you are
new to the discipline of project management. This book
tells the story of project management in a cohesive,
concise, yet comprehensive fashion. Unlike most CAPM
exam books, this book is not just an exam-cram book. It
is an easy-to-understand guide that is a valuable
reference both before and after the exam. What You’ll
Learn Understand the body of knowledge required to
earn the Certified Associate in Project Management
(CAPM) certification Acquire the knowledge needed to
successfully manage projects in any field Who This Book
Is For Project management practitioners preparing for
the CAPM exam, entry-level project managers and
project team members preparing for the CAPM exam,
beginners who want to join the field of project
management and get up to speed quickly, project
managers who need a quick and easy reference to the
discipline of project management, instructors and
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trainers who need a textbook for a course on project
management
Guides beginning users through basic PC operations in
Microsoft Windows, demonstrating how to print letters,
manage finances, shop online, send and receive e-mail,
and customize the desktop.
The rules and practices for Scrum—a simple process for
managing complex projects—are few, straightforward,
and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners
often find themselves reverting to old project
management habits and tools and yielding lesser results.
In this illuminating series of case studies, Scrum cocreator and evangelist Ken Schwaber identifies the realworld lessons—the successes and failures—culled from
his years of experience coaching companies in agile
project management. Through them, you’ll understand
how to use Scrum to solve complex problems and drive
better results—delivering more valuable software faster.
Gain the foundation in Scrum theory—and practice—you
need to: Rein in even the most complex, unwieldy
projects Effectively manage unknown or changing
product requirements Simplify the chain of command
with self-managing development teams Receive clearer
specifications—and feedback—from customers Greatly
reduce project planning time and required tools
Build—and release—products in 30-day cycles so clients
get deliverables earlier Avoid missteps by regularly
inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from
many geographic locations Maximize return on
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investment!
Your ultimate go-to project management bible Perform
Be Agile! Time-crunch! Right now, the business world
has never moved so fast and project managers have
never been so much in demand—the Project
Management Institute has estimated that industries will
need at least 87 million employees with the full spectrum
of PM skills by 2027. To help you meet those needs and
expectations in time, Project Management All-in-One For
Dummies provides with all the hands-on information and
advice you need to take your organizational, planning,
and execution skills to new heights. Packed with on-point
PM wisdom, these 7 mini-books—including the bestselling
Project Management and Agile Project Management For
Dummies—help you and your team hit maximum
productivity by razor-honing your skills in sizing,
organizing, and scheduling projects for ultimate
effectiveness. You’ll also find everything you need to
overdeliver in a good way when choosing the right tech
and software, assessing risk, and dodging the pitfalls
that can snarl up even the best-laid plans. Apply formats
and formulas and checklists Manage Continuous
Process Improvement Resolve conflict in teams and
hierarchies Rescue distressed projects
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the bound
book. Succeed as a project manager, even if you’ve
never run a project before! This book is the fastest way
to master every project management task, from upfront
budgeting and scheduling through execution, managing
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teams through closing projects, and learning from
experience. Updated with more insights from the front
lines, including agile approaches, dealing with security
and privacy priorities, and leading remote/virtual teams,
along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter
on preparing for the PMP certification. This book will
show you exactly how to get the job done, one incredibly
clear and easy step at a time. Project management has
never, ever been this simple! Who knew how simple
project management could be? This is today’s best
beginner’s guide to modern project management…
simple, practical instructions for succeeding with every
task you’ll need to perform! Here’s a small sample of
what you’ll learn: • Master the key skills and qualities
every project manager needs • Lead projects, don’t just
“manage” them • Avoid 15 most common mistakes new
project managers make • Learn from troubled,
successful, and “recovered” projects • Set the stage for
success by effectively defining your project • Build a
usable project plan and an accurate work breakdown
structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and
reporting techniques, including earned value
management • Smoothly manage project changes,
issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations •
Organize and lead high-performance project teams •
Manage cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft
Page 24/29

Read Book Project Management Absolute
Beginners Guide Greg Horine
Project and new web-based alternatives • Get started
with agile and “critical chain” project management •
Gain key insights that will accelerate your learning curve
• Know how to respond to real-life situations, not just
what they teach you in school
Newly updated for 2021! Want to learn the basics of
project management in less than a day? This short book
was designed for absolute beginners - you don't need
any prior experience or knowledge. Written by the CoFounders of The Tech Academy
(learncodinganywhere.com), this book serves as a
perfect and rapid introduction to Scrum, Agile and
DevOps. The Project Management Handbook is easy
and simple, and it can be completed fast.The Tech
Academy is a technology school that specializes in
coding bootcamps. You can enroll online and study their
programs from anywhere in the world. For more
information about The Tech Academy, their books and
training programs, visit: learncodinganywhere.com
Make the most of Visio 2013–without becoming a
technical expert! This book is the fastest way to master
Visio and use it to build powerful, useful diagrams, org
charts, and flowcharts of all kinds! Even if you’ve never
used Visio before, you’ll learn how to do what you want,
one incredibly clear and easy step at a time. Visio has
never, ever been this simple! Who knew how simple
Visio 2013 could be? This is the easiest, most practical
beginner’s guide to using Microsoft Visio 2013...simple,
reliable instructions for doing everything you really want
to do! Here’s a small sample of what you’ll learn:
Master new tools for creating intuitive, visually appealing
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diagrams Learn high-efficiency touch features for
Windows 8 and tablets Create business and engineering
diagrams, flowcharts, maps, floor plans, network
diagrams, schedules, and more Instantly set or change
diagram designs with enhanced templates and themes
Simplify diagramming with built-in shapes and
stencils–or create your own Craft more sophisticated
diagrams with containers, callouts, screentips, and layers
Import external images, from SVG graphics to AutoCAD
drawings Visually present Excel spreadsheet data in
Visio drawings Dynamically update diagrams with realtime data to support better decision-making Share
diagrams to improve team collaboration
There are many more people who want to study
programming other than aspiring computer scientists
with a passing grade in advanced calculus. This guide
appeals to your intelligence and ability to solve practical
problems, while gently teaching the most recent revision
of the programming language Python. You can learn
solid software design skills and accomplish practical
programming tasks, like extending applications and
automating everyday processes, even if you have no
programming experience at all. Authors Tim Hall and
J–P Stacey use everyday language to decode
programming jargon and teach Python 3 to the absolute
beginner.
Succeed as a project manager, even if you've never run
a project before! This book is the fastest way to master
every project management task, from upfront budgeting
and scheduling through execution, managing teams
through closing projects, and learning from experience.
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Updated with more insights from the front lines, including
agile approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along with
the latest on Microsoft Project and PMI standards and
certifications and a special bonus chapter on preparing
for the PMP certification. This book will show you exactly
how to get the job done, one incredibly clear and easy
step at a time. Project management has never, ever
been this simple! Who knew how simple project
management could be? This is today's best beginner's
guide to modern project management... simple, practical
instructions for succeeding with every task you'll need to
perform! Here's a small sample of what you'll learn: *
Master the key skills and qualities every project manager
needs * Lead projects, don't just "manage" them * Avoid
15 most common mistakes new project managers make
* Learn from troubled, successful, and "recovered"
projects * Set the stage for success by effectively
defining your project * Build a usable project plan and an
accurate work breakdown structure (WBS) * Create
budgets and schedules that help you manage risk * Use
powerful control and reporting techniques, including
earned value management * Smoothly manage project
changes, issues, risks, deliverables, and quality *
Manage project communications and stakeholder
expectations * Organize and lead high-performance
project teams * Manage cross-functional, cross-cultural,
and virtual projects * Work successfully with vendors and
Project Management Offices * Make the most of
Microsoft Project and new web-based alternatives * Get
started with agile and "critical chain" project
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management * Gain key insights that will accelerate your
learning curve * Know how to respond to real-life
situations, not just what they teach you in school
This textbook on Python 3 explains concepts such as
variables and what they represent, how data is held in
memory, how a for loop works and what a string is. It
also introduces key concepts such as functions, modules
and packages as well as object orientation and functional
programming. Each section is prefaced with an
introductory chapter, before continuing with how these
ideas work in Python. Topics such as generators and
coroutines are often misunderstood and these are
explained in detail, whilst topics such as Referential
Transparency, multiple inheritance and exception
handling are presented using examples. A Beginners
Guide to Python 3 Programming provides all you need to
know about Python, with numerous examples provided
throughout including several larger worked case studies
illustrating the ideas presented in the previous chapters.
A Step by Step Guide to Project Management. The
Project Management Crash Course is a clear and
concise guide on How to Manage a Project. It is an
accelerated walkthrough of all you need to know to
quickly start managing projects the right way, right now.
Especially written for beginners and those who are just
starting out with project management, you will learn the
roadmap on how to manage scope, schedule, cost,
resources, and risks on a project. Experienced Project
Managers will find it valuable as a go-to handy
guidebook for quick reference while managing projects
and for clarifying/refreshing your concepts. Clear, simple,
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and easy to understand, this book covers essential
principles that can be applied to any industry and help
you achieve professional and personal success. What
you will learn: How to Initiate, Plan, Execute, Monitor,
Control, and Close Projects Learn the essential pillars of
project management: Integration, Scope, Schedule,
Cost, Risk, Resource, Quality, Procurement,
Communications, Stakeholders Understand the exact
Role and Responsibilities of a Project Manager How to
Manage Project Teams How to Develop a Project
Charter How to avoid making the biggest mistakes while
managing projects How to go from being a Good Project
Manager to a Great Project Manager
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