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The book is primarily intended for use as a college textbook for teaching project management at the advanced undergraduate or
master's level. The text is appropriate for classes on the management of service, product, engineering projects, as well as
information systems (IS). Also included is some coverage of material concerning information systems and how IS projects differ
from and are similar to regular business projects. The authors draw upon their personal experiences working with project
managers and on the experience of friends and colleagues who have spent much of their working lives serving as project
managers in the real world. Thus, in contrast to the books that are about project management, this book teaches students how to
do project management. Info from 5th ed.]
As the use of project management to accomplish organisational goals continues to grow, skills related to understanding human
behavior, evaluating organisational issues, and using quantitative methods are all necessary for successful project management.
Meredith and Mantel have drawn from experiences in the workplace to develop a text that teaches the student how to build skills
necessary for selecting, initiating, operating, and controlling all types of projects.
The book is primarily intended for use as a college textbook for teaching project management at the advanced undergraduate or
master's level. The text is appropriate for classes on the management of service, product, engineering projects, as well as
information systems (IS). Thus, we have included some coverage of material concerning information systems and how IS projects
differ from and are similar to regular business projects. The authors draw upon their personal experiences working with project
managers and on the experience of friends and colleagues who have spent much of their working lives serving as project
managers in the "real world." Thus, in contrast to the books that are about project management, this book teaches students how to
do project management. Project Management: A Managerial Approach 5E addresses project management from a management
perspective rather than a cookbook, special area treatise, or collection of loosely associated articles. It addresses the basic nature
of managing all types of projects - public, business, engineering, information systems, and so on - as well as specific techniques
and insights required to carry out this unique way of getting things done. It deals with the problems of selecting projects, initiating
them, and operating and controlling them. It discusses the demands made on the project manager and the nature of the manager's
interaction with the rest of the parent organization. It covers the difficult problems associated with conducting a project using
people and organizations that represent different cultures and may be separated by considerable distances. It even covers the
issues arising when the decision is made to terminate a project.
Meredith's newest edition of Project Management focuses on all facets of the steps needed to successfully manage a project from planning and resources to budgeting and more. An important goal is to appeal to help those preparing to take the PMBOK
certification exams of the Project Management Institute. Revisions for the 8th Edition include a more consistent writing style
throughout, content updates in some chapters, additional examples of some concepts to make them easier to grasp, and improved
visual elements to make the textbook and online resources easier to understand and navigate.
"Project Management, 8e provides a holistic and realistic approach to Project Management that combines the human aspect and
culture of an organization with the tools and methods used It covers concepts and skills used to propose, plan secure resources,
budget and lead project teams to successful completion of projects. this text is not only on how the management process works,
but also, and more importantly, on why it works. It's not intended to specialize by industry type or project scope, rather it is written
for the individual who will be required to manage a variety of projects in a variety of organizational settings. 8e was written for a
broad range of audiences including, project managers, students, analysts and Project Management Institute Members preparing
for certification exams. The digital component, Connect, now has enhanced algorithmic problems, Application Based Activities,
SmartBook 2.0 and Practice Operations, a game-based 3D operations management simulation."--Publisher.
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TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly strategic,
and more complex, with greater collaboration, instant feedback, specialization, and an ever-expanding list of stakeholders. Now
more than ever, effective project management is critical for the success of any deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project Management provides a robust grounding in essentials of the field using a
managerial approach to both fundamental concepts and real-world practice. Designed for business students, this text follows the
project life cycle from beginning to end to demonstrate what successful project management looks like on the ground. Expert
discussion details specific techniques and applications, while guiding students through the diverse skill set required to select,
initiate, execute, and evaluate today's projects. Insightful coverage of change management provides clear guidance on handling
the organizational, interpersonal, economic, and technical glitches that can derail any project, while in-depth cases and real-world
examples illustrate essential concepts in action.
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Market_Desc: Project Managers Special Features: · Prepares project managers to select, initiate, operate, and control all
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types of projects· Explains how to manage risks and uncertainties· Includes screenshots of Microsoft Project and Crystal
Ball throughout the pages· Shows how to apply these computer software packages to project management problems·
Covers risk management, lifecycle costing, real options, requirements formulation analysis, and much more About The
Book: All project managers have discovered at one point or another that no project has ever been completed exactly as
planned. With the seventh edition of Project Management, project managers will be better prepared to select, initiate,
operate, and control all types of projects while managing risks and uncertainties. The book includes screenshots of
Microsoft Project and Crystal Ball throughout the pages. A number of end-of-chapter exercises also show how to apply
these computer software packages to project management problems. Project managers will gain the quantitative skills,
knowledge of organizational issues, and insights needed to do project management effectively.
Designed for project management courses for business students, Project Management: A Managerial Approach, 9th
Edition guides students through all facets of the steps needed to successfully manage a project. The authors’
managerial perspective addresses the basic nature of managing all types of projects as well as the specific techniques
and insights required for selecting, initiating, executing, and evaluating those projects.
Today's organizations are moving toward the use of teams and groups to accomplish specific tasks more rapidly and at less cost.
For the past 10 years this book has set the standard for establishing project management principles. This edition provides
guidelines and tools to help managers of projects succeed. Emphasis is placed on project/team management techniques, rather
than general management techniques. Critical aspects of project management are covered in detail, including available software
packages, negotiation, project manager selection and project auditing and terminating.
".. integrates business knowledge, principles and practices of project managment and construction management... will help you
achieve a strategic vision, continuously improve construction operations and manage industrial, commercial and institutional
projects from conception to occupancy." -- Publisher's description.
Get a concise, hands-on, and applied approach to project management with the new edition of Core Concepts. The authors take a
computer program orientation, focusing on doing Project Management. They organize the book around the project management
life cycle, provide you with essential project management concepts, and tie them into the Project Management Body of Knowledge
(Project Management Institute runs the PMBOK certification program). This edition includes revised discussion of the integration of
parent organization's strategies into project selection and management; and greatly expanded coverage of risk management and
assessment in the project management process.
Project Management: A Managerial Approach, 6th Edition addresses project management from a management perspective rather
than a cookbook, special area treatise, or collection of loosely associated articles. It addresses the basic nature of managing all
types of projects - public, business, engineering, information systems, and so on - as well as specific techniques and insights
required to carry out this unique way of getting things done. It deals with the problems of selecting projects, initiating them, and
operating and controlling them. It discusses the demands made on the project manager and the nature of the manager's
interaction with the rest of the parent organization. It covers the difficult problems associated with conducting a project using
people and organizations that represent different cultures and may be separated by considerable distances. It even covers the
issues arising when the decision is made to terminate a project.· Project Initiation· Project Implementation· Project Termination
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