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Project Management 5th Edition Test Bank
The PMP Study Guide is a comprehensive study aid for the upcoming Project
Management Professional (PMP) certification administered by PMI. The book is
designed to prepare readers for the PMP exam, as well as serve as a good reference
for acting project managers. The book will cover the Project Management Process and
Procedures outlined in A Guide to the Project Management Body of Knowledge. 5th
Edition. Readers will benefit from the detailed discussion of the wide-range of project
management and exam topics, concepts, and key terms, and will present the material
in a logical manner: each section builds upon previous sections and a chapter on
previous chapters. The book will cover the exam outline 100%. Each chapter will
include a list of topics covered in that chapter, following by in-depth discussion of those
objectives, complete with hands-on Real World Scenarios and How This Applies to
Your Current Project sidebars. The chapter will conclude with an Exam Essentials
section and comprehensive review questions. The companion study tools include
leading-edge exam prep software with test engine of practice questions and electronic
flashcards. In addition, there will be over 2 hours of additional audio. Bonus Content:
The book also prepares those studying for the new Certified Associate in Project
Management (CAPM) program offered by PMI by including two bonus CAPM exams.
This handbook covers the ten domains of the Information Security Common Body of
Knowledge. It is designed to empower the security professional and the chief
information officer with information such that they can do their duty, protect the
information assets of their organizations.
Complete study guide for candidates wishing to sit and pass the Project Management
Professional (PMP) credential from the Project Management Institute. This book
contains all the information you need to study for and pass the PMP(r) examination
from the Project Management Institute (PMI). It is aligned with The PMBOK(r) Guide,
5th edition and the examination updates of January 2016. In addition to all the
information needed to pass the exam you will also find:- Exam tips to give you insight
into how to read and answer a question- Real world examples translating theory into
practice- Notes providing slightly more information about the topic being discussed that
is not always directly related to the exam but is usually very interesting.- More
information on where you can go in the PMBOK(r) Guide for more information about
that particular topic.- Quick check questions and answers are at the end of each section
and are intended to give the opportunity to quickly review the material you have just
read with some simple questions.- Review questions at the end of each chapter that
test your knowledge and understanding of the topics just covered.- Exercises to test
how well you understand the topics just covered.- Study aids such as mind maps and
our puzzle game to help you study.
If it's essential to project management... it's in here! The first edition of The Project
Management Answer Book addressed all the key principles of project management that
every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid
foundation. The structure of this update maps closely to the PMBOK® Guide, Fifth
Edition, and is designed to assist anyone studying for the PMP® and other certification
exams. Helpful sections cover: • Networking and social media tips for PMs, including
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the best professional organizations, virtual groups, and podcast resources • The
formulas PMs need to know, plus a template to help certification candidates prepare
and self-test for their exams • Quick study sheet for the processes covered on the
PMP® exam • Key changes in PMBOK® Guide, Fifth Edition, for readers familiar with
earlier versions who want “the skinny” on the new version. PMs at every level will find
real gold in the information nuggets provided in this new edition. Those new to project
management will find the comprehensive coverage and the depth of the answers
especially valuable, and will like the easy-to-read style and Q&A format. For
experienced managers looking for new tools and skills to help them pass their PMP® or
other certification exams, this is a must-have resource.
PgMP® Exam Practice Test and Study Guide, Fourth Edition is the book you need to
pass the Program Management Professional (PgMP®) exam the first time around. It
reflects recent revisions based on PMI®'s Standard for Program Management - Third
Edition (2013). Based on best practices that complement PMI®’s standards, this is the
most comprehensive and up-to-date resource available to help you prepare for the
exam with new and changed terminology. It includes a list of the major topics covered
on the exam organized by the five performance domains—strategic program
management, program life cycle, benefits management, stakeholder management, and
governance—as presented in the Program Management Professional Examination
Content Outline. It also includes helpful tips on how to make the most of the time you
have available to prepare for the exam. Just like its bestselling predecessors, this
indispensable study guide includes 20 multiple-choice practice questions for each
domain along with a comprehensive answer key. The program life cycle domain
includes 20 questions for each of the five phases. Each question also has a plainly
written rationale for each correct answer with bibliographic references for further study.
Two challenging, 170-question practice tests that simulate the actual exam are included
in the book and online, so you can retake them as many times as necessary. They also
include a rationale and reference. Scores for the online tests are presented as if each
question is rated similarly, but this edition also includes a new component: the authors’
own weighting system for the level of difficulty for each question. This system will show
you what they feel meets the exam’s criteria for Proficient, Moderately Proficient, and
below Proficient. You then will see your scores by domain in both approaches.
Supplying an insider's look at the questions, terminology, and sentence construction
you will encounter on the day of the exam, this indispensable study tool is designed to
help you pass the exam and achieve the highly sought after PgMP® certification.
Thorough PMP exam prep with plenty of hands–on practice PMP Project Management
Professional Exam Deluxe Study Guide is your all–in–one preparation toolkit for the
premier project management certification. Updated to cover the latest PMBOK and
PMP exam, this book contains detailed discussion on a wide range of project
management topics, concepts, and key terms, providing full coverage of all exam
material. Each chapter includes hands–on exercises based on real–world scenarios,
and sidebars that explain how the information presented applies to your current project.
Comprehensive review questions allow you to assess your level of understanding, so
you can pinpoint and strengthen weak areas before exam day. The online learning
environment features electronic flashcards, additional practice questions, over two
hours of audio instruction and review, plus two bonus CAPM exams that give you a
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glimpse of what you can expect when you prepare for the Certified Associate in Project
Management certification. Gain confidence with Sybex: Get up to speed on 100% of the
exam outline Apply the material to your current project Test your skills with leading
edge prep software Get a feel for test day with two bonus practice exams If you?re
ready to showcase your abilities and move to the next level of your career, PMP Project
Management Professional Exam Deluxe Study Guide is the exam prep companion you
need to succeed.
The step-by-step guide to becoming a successful project manager. By systematically
managing goals and resources, any project, large or small, complicated or
straightforward, can be achieved with great profitability. A certified project management
professional shares the latest theories, procedures, and software tools available in this
fully updated and revised guide including the newest directive from the Project
Management Institute. An invaluable guide for any manager, it clearly explains the best
way to approach any project, and also gives all the information necessary to those
interested in passing the test to become a certified Project Management Professional. ?
Includes the most current terms and concepts on the certification test, and the latest
software tools from Microsoft, Hewlett-Packard, and Primavera. ? Advice from an
expert with useful, real-life anecdotes from the field.
This book presents the proceedings of the 8th International Conference on Engineering,
Project, and Product Management (EPPM 2017), highlighting the importance of
engineering, project and product management in a region of the world that is in need of
transformation and rebuilding. The aim of the conference was to bring together the
greatest minds in engineering and management and offer them a platform to share their
innovative, and potentially transformational, findings. The proceedings are
comprehensive, multidisciplinary, and advanced in their approach with an appeal not
only for academicians and university students but also for professionals in various
engineering fields, especially construction, manufacturing and production.
Handbook to aid candidates in preparation for the Certified Associate in Project
Management (CAPM) exam.
We want to help you succeed on the PROJECT MANAGEMENT PROFESSIONAL
EXAM McGraw-Hill Education: Project Management Professional Exam helps you
prepare for this important test and earn the certification that will advance your career.
Written by a project management expert and trainer, this book provides you with the
intensive review and practice that will help you achieve the results you want. Covering
all essential processes, this book shows you how project management theory works in
practice. Inside you will find extensive review exercises, hundreds of practice questions,
a complete practice exam, and experience-based tips to maximize your score. You'll be
able to sharpen your skills and boost your confidence--and do your very best on test
day. Features: One complete sample PMP exam 300 additional test-like practice
questions Dozens of review exercises covering all project management knowledge
areas Clear explanations for all exercises and practice questions Practical examples
that show project management processes in the everyday workplace
The role of the project manager continues to evolve, presenting new challenges to
established practitioners and those entering the field for the first time. This second
edition of Peter Fewings' groundbreaking textbook has been thoroughly revised to
recognise the increasing importance of sustainability and lean construction in the
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construction industry. It also tackles the significance of design management, changing
health and safety regulation, leadership and quality for continuous improvement of the
service and the product. Using an integrated project management approach, emphasis
is placed on the importance of effectively handling external factors in order to best
achieve an on-schedule, on-budget result, as well as good negotiation with clients and
skilled team leadership. Its holistic approach provides readers with a thorough guide in
how to increase efficiency and communication at all stages while reducing costs, time
and risk. Short case studies are used throughout the book to illustrate different tools
and techniques. Combining the theories underpinning best practice in construction
project management, with a wealth of practical examples, this book is uniquely valuable
for practitioners and clients as well as undergraduate and graduate students for
construction project management.
The all-inclusive guide to exceptional project management The Fast Forward MBA in
Project Management is the comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on
real-world applications, and compact case studies illustrate the most sought-after skills
and the pitfalls you should watch out for. This new fifth edition features new case
studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and
trends in the project management sphere. Project management is a complex role, with
seemingly conflicting demands that must be coordinated into a single, overarching,
executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every
step of the way. Navigate complex management issues effectively Master key concepts
and real-world applications Learn from case studies of today's leading experts Keep
your project on track, on time, and on budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget projection, all across different
departments, executive levels, or technical domains, project management incorporates
a wide range of competencies. The Fast Forward MBA in Project Management shows
you what you need to know, the best way to do it, and what to watch out for along the
way.
With a new chapter on Scrum agile, updates throughout, and many additional PMP test
tips, this new edition builds on the solid foundation of the first edition. The structure of
this update maps closely to the PMBOK guide V5 and is designed to assist anyone
studying for the PMP and other certification exams. Helpful sections cover: networking
and social media tips for PMs, including the best professional organizations, virtual
groups, and podcast resources; formulas PMs need to know, plus a template to help
certification candidates prepare and self-test for their exams; quick study sheet for the
processes covered on the PMP exam; key changes in PMBOK guide V5, for readers
familiar with earlier versions who want the skinny on the new version. -- Edited
summary from book.
This book comprises refereed papers from the 10th World Congress on Engineering
Asset Management (WCEAM 2015), held in Tampere, Finland in September 2015.
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These proceedings include a compilation of state-of-the-art papers covering a
comprehensive range of subjects equally relevant to business managers and
engineering professionals alike. With a focus on various aspects of engineering asset
management ranging from strategic level issues to detail-level machine health issues,
these papers address both industry and public sector concerns and issues, as well as
advanced academic research. Proceedings of the WCEAM 2015 is an excellent
reference and resource for asset management practitioners, researchers and
academics, as well as undergraduate and postgraduate students at tertiary institutions
or in the industry.
Discover exciting behind-the-scenes opportunities and challenges in technology today
with Schwalbe’s unique INFORMATION TECHNOLOGY PROJECT MANAGEMENT,
7E. This one-of-a-kind book demonstrates the principles distinctive to managing
information technology (IT) projects that extend well beyond standard project
management requirements. No book offers more up-to-the minute insights and software
tools for IT project management success, including updates that reflect the latest
PMBOK Guide, 5th edition, the global standard for managing projects and earning
certification. The book weaves today’s theory with successful practices for an
understandable, integrated presentation that focuses on the concepts, tools, and
techniques that are most effective today. INFORMATION TECHNOLOGY PROJECT
MANAGEMENT is the only book to apply all ten project management knowledge areas
to IT projects. You master skills in project integration, scope, time, cost, quality, human
resource, communications, risk, procurement, and stakeholder management as well as
all five process groups--initiating, planning, executing, monitoring and controlling, and
closing. Intriguing examples from familiar companies featured in today’s news, a new
Agile case, opportunities with MindView software, and a new chapter on project
stakeholder management further ensure you are equipped to manage information
technology projects with success. Important Notice: Media content referenced within
the product description or the product text may not be available in the ebook version.
Project Management in Practice, 7th Edition presents an applied approach to the
essential tools, strategies, and techniques students must understand to achieve
success in their future careers. Emphasizing the technical aspects of the project
management life cycle, this popular textbook offers streamlined, student-friendly
coverage of project activity, risk planning, budgeting and scheduling, resource
allocation, project monitoring, evaluating and closing the project, and more. Providing
new and updated content throughout, the seventh edition’s concise pedagogy and
hands-on focus is ideally suited for use in one-semester courses or modules on project
management. Clear and precise chapters describe fundamental project management
concepts while addressing the skills real-world project managers must possess to meet
the strategic goals of their organizations. Integrated throughout the text are
comprehensive cases that build upon the material from previous
chapters—complemented by wealth of illustrative examples, tables and figures, review
questions, and discussion topics designed to reinforce key information.
"The author has extensive experience as a planning executive for a leading corporation, a
consultant to the international business community, an educator, and the leader of a popular
series of project management seminars. Project Management, Fifth Edition, synthesizes this
wealth of knowledge into a practical resource you will rely on every day - learn from the
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successes and failures of leading companies in planning and scheduling complex projects,
explore new cost control and risk management techniques, assess the impact of concurrent
engineering, merge total quality management techniques with effective project planning,
master the resolution of conflicts in project planning and execution, and gain skill at predicting
project success at early stages of evolution." "The design of the Fifth Edition has been
considerably enhanced to make this a usable desktop companion for the working professional
and educator, and a focused self-study and review guide for project managers who plan to
take the certification exam. Worksheets, checklists, and chapter summaries are highlighted so
that essential points are visible at a glance."--BOOK JACKET.Title Summary field provided by
Blackwell North America, Inc. All Rights Reserved
PgMP Exam Practice Test and Study Guide, Fourth Edition is the book you need to pass the
Program Management Professional (PgMP) exam the first time around. It reflects recent
revisions based on PMI's Standard for Program Management - Third Edition (2013).Based on
best practices that complement PMI's standards, this is the most comprehensive and upProject Management for Engineering, Business and Technology, 5th edition, addresses project
management across all industries. First covering the essential background, from origins and
philosophy to methodology, the bulk of the book is dedicated to concepts and techniques for
practical application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and portfolio
management, program management, project organization, and all-important "people"
aspects—project leadership, team building, conflict resolution and stress management. The
Systems Development Cycle is used as a framework to discuss project management in a
variety of situations, making this the go-to book for managing virtually any kind of project,
program or task force. The authors focus on the ultimate purpose of project management—to
unify and integrate the interests, resources and work efforts of many stakeholders, as well as
the planning, scheduling, and budgeting needed to accomplish overall project goals. This new
edition features: Updates throughout to cover the latest developments in project management
methodologies New examples and 18 new case studies throughout to help students develop
their understanding and put principles into practice A new chapter on agile project
management and lean Expanded coverage of program management, stakeholder
engagement, buffer management, and managing virtual teams and cultural differences in
international projects Alignment with PMBOK terms and definitions for ease of use alongside
PMI certifications Cross-reference to IPMA, APM, and PRINCE2 methodologies Extensive
instructor support materials, including an Instructor’s Manual, PowerPoint slides, answers to
chapter review questions, problems and cases, and a test bank of questions. Taking a
technical yet accessible approach, Project Management for Business, Engineering and
Technology, 5th edition, is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses as well as for practicing project
managers across all industry sectors.
PMP Project Management Professional Exam Review GuideJohn Wiley & SonsThe Complete
Idiot's Guide to Project Management, 5th EditionPenguin
STUDY. PRACTICE. REVIEW. The complete study tool for taking the PMP exam –and an
inside look at the tasks a project manager faces in the field The Project Management
Profressional (PMP) certification is the most desired skill in today?s IT marketplace and
candidates are required to have thousands of hours of PM experience even before taking the
PMP exam. This value–priced trio of essential resources includes PMP: Project Management
Professional Exam Study Guide, Fifth Edition; PMP: Project Management Professional Exam
Review Guide; and Project Manager Street Smarts: A Real–World Guide to PMP Skills. This
value–priced kit includes three essential guides for preparing for the PMP exam STUDY with
the PMP: Project Management Professional Exam Study Guide, Fifth Edition: Concise yet
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comprehensive guide covers a wide range of PMP topics PRACTICE with Project Manager
Street Smarts: A Real–World Guide to PMP Skills: Offers you an inside look at some of the
most common and challenging tasks that project managers must face REVIEW with PMP:
Project Management Professional Exam Review Guide: Organized by exam objectives in six
chapters, each of which corresponds to one of the six domain areas of the PMP exam This kit
prepares you for taking the PMP exam as well as the challenges that come with being a project
manager.
This is the revised edition of the first text book in English specially developed for training for
IPMA-D and IPMA-C exams, now based on Version 4 of the ICB.In this 4th edition, the text has
been restructured and extended to align with the structure and scope of the competence
elements in the ICB version 4, divided into Practice competences, People competences and
Perspective competences. Therefore, this book will be essential guidance and study book for
everyone studying for the IPMA-D, IPMA-C and IPMA-B exams. Besides that, it is an
extremely rich source book for those project managers that have committed themselves to a
lifelong professional development.In addition, the book had to be applicable to groups of
project managers originating from diverse cultures. For this reason, this is not a book that tells
how a Westerner must behave in an Arab or an Asian country, but one that looks at the
different subjects covered in the ICB, as seen from diverse cultural standpoints.Each chapter is
based on the same structure: Key concepts, Introduction, Actions that lead to competence
development, Self-assessment, Special topics, Assignments. Text boxes, additional to the
main text, give additional explanation to the main text. An elaborate Index of terms allows that
this book can be used as a highly up-to-date information source to all aspects of project
management.Next to that all, a web-site is available with videos, discussion fora on specific
topics, and the opportunity to discuss with the author.
Discover exciting behind-the-scenes opportunities and challenges in technology today with
Schwalbe's unique INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E.
This one-of-a-kind book demonstrates the principles distinctive to managing information
technology (IT) projects that extend well beyond standard project management requirements.
No book offers more up-to-the minute insights and software tools for IT project management
success, including updates that reflect the latest PMBOK Guide, 5th edition, the global
standard for managing projects and earning certification. The book weaves today's theory with
successful practices for an understandable, integrated presentation that focuses on the
concepts, tools, and techniques that are most effective today. INFORMATION TECHNOLOGY
PROJECT MANAGEMENT is the only book to apply all ten project management knowledge
areas to IT projects. You master skills in project integration, scope, time, cost, quality, human
resource, communications, risk, procurement, and stakeholder management as well as all five
process groups--initiating, planning, executing, monitoring and controlling, and closing.
Intriguing examples from familiar companies featured in today's news, a new Agile case,
opportunities with MindView software, and a new chapter on project stakeholder management
further ensure you are equipped to manage information technology projects with success. The
REVISED Seventh Edition has updated Appendix A for Microsoft Project 2013. Important
Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
??????????,??????,??????,???????.

Presents professional information designed to keep Army engineers informed of
current and emerging developments within their areas of expertise for the
purpose of enhancing their professional development. Articles cover engineer
training, doctrine, operations, strategy, equipment, history, and other areas of
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interest to the engineering community.
This fully integrated study resource is completely updated for the PMBOK, Sixth
Edition This highly effective self-study guide contains all of the information you
need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable
exam engine, worksheets, reference PDFs, and more than an hour of video
training from the author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project Management
Professional Study Guide, Fifth Edition contains more than 900 accurate practice
exam questions. Each chapter includes a list of objectives covered, a chapter
review, key terms, a two-minute drill, and a self-test with detailed explanations for
both the correct and incorrect answer choices. • Offers 100% coverage of all
official objectives for the PMP exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management consultant and bestselling
author
Fully aligned with the PMBOK ® Guide--5th Edition (2013) by PMI ® This bestselling study guide provides busy project managers with a brief, yet proven
comprehensive self-study program for successfully passing the Project
Management Professional (PMP ®) Certification Exam on the first attempt, while
cutting study time in half. Readers will have free web-based access to over 1,300
questions including hundreds of situational questions, enabling users to perform
practice tests by simulating actual 200-question exams and arrange questions by
knowledge area. Study time is made more efficient by its organization. Achieve
PMP ® Exam Success includes a pre-assessment test to help users develop a
focused study plan. It closely follows the Project Management Institute's A Guide
to the Project Management Body of Knowledge (PMBOK ® Guide)--5th Edition
(2013) and incorporates key topics and concepts from the multiple PMI
recommended readings, eliminating the need for additional resources which will
save you both time and money. Used in conjunction with PMI's PMBOK ®
Guide--5th Edition (2013), Achieve PMP ® Exam Success presents all the
fundamental knowledge, concepts, exercises and practice exam questions a
project manager needs to prepare for and successfully pass the PMP
Certification Exam on the first attempt. Key Features Includes free online access
to over 1,300 practice questions including hundreds of situational questions,
enabling users to perform practice tests to simulate actual 200-question exams
Testing capabilities include the ability to go back and review answers and receive
feedback on incorrect selections Delivers a comprehensive and time saving selfstudy program that when used together with the PMBOK ® Guide has a proven
track record of PMP exam success Introduces a pre-assessment test to help
users develop a focused study plan, supplies a list of things you need to know
and key definitions at the beginning of each chapter and sample PMP exam
questions and answers at the end of each knowledge area chapter Presents a
case study that runs throughout the book with exercises and suggested solutions
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to reinforce concepts and build real competency Features study, time
management and exam tips and a post-assessment test to evaluate the user's
readiness for the actual exam Covers all subjects addressed on the PMP ®
Exam including comprehensive performance domain and cross-cutting
knowledge and skills defined within the PMP Examination Content Outl ...
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to
help readers increase their chances of passing the PMP certification exam the
first time. This spiral-bound edition includes 40 multiple-choice practice questions
in each of the ten knowledge areas and in the professional and social
responsibilities domain. It presents a 200-question practice test that simulates the
actual PMP exam, fully referenced answers keyed to the five project
management process groups, and a study matrix to help readers key in on areas
that require further study.
This text updates Appendix A for Project 2016 versus 213. The other chapters
and pagination are the same as the original fifth edition. Based on user feedback,
the fifth edition of An Introduction to Project Management provides a separate
chapter for planning integration and scope management and for planning time
and cost management. Additional examples are provided for creating work
breakdown structures and schedules. It also includes information on Basecamp,
a free web-based project management tool, along with a user guide. In addition
to updating many references and examples, this edition continues to include
several popular features: - Follows the Project Management Institute's PMBOK(r)
Guide, Fifth Edition (2013) - Has chapters for each process group and a
comprehensive case study to illustrate applying tools and techniques throughout
the project life cycle - Includes a Guide for using Microsoft Project - Provides a
free trial of MatchWare's MindView Business software
(www.matchware.com/intropm), a tool for creating mind maps, Gantt charts, and
other project documents - Uses real-world examples and references, including
opening cases and case wrap-ups, examples of what went right, what went
wrong, media snapshots, best practices, and video highlights in each chapter End of chapter materials include chapter summaries, quick quizzes, discussion
questions, and exercises, with case studies provided in Appendix C
-Comprehensive, secure instructor site available with lecture slides, solution files,
test banks, etc. -Free Web site includes over fifty template files, online quizzes
and games, data files for Microsoft Project, and much more. Visit the free
companion Web site at www.intropm.com.
???????????????????????,??????????,??????????????????????,?????????????
???,??????????????????????????????????????????
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help
readers increase their chances of passing the PMP certification exam the first
time. This spiral-bound edition includes 40 multiple-choice practice questions in
each of the ten knowledge areas and in the professional and social
responsibilities domain. It prese
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Now updated for the 2016 PMP exam Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way
with Head First PMP. This book helps you prepare for the PMP certification exam
using a visually rich format designed for the way your brain works. You'll find a
full-length sample exam included inside the book. More than just proof of passing
a test, a PMP certification means that you have the knowledge to solve most
common project problems. But studying for a difficult four-hour exam on project
management isn't easy, even for experienced project managers. Drawing on the
latest research in neurobiology, cognitive science, and learning theory, Head
First PMP offers you a multi-sensory experience that helps the material stick, not
a text-heavy approach that puts you to sleep. This book will help you: Learn
PMP's underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest
principles and certification objectives in The PMBOK Guide, Fifth Edition Make
use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games,
problems, and exercises that make learning easy and entertaining Head First
PMP puts project management principles into context to help you understand,
remember, and apply them—not just on the exam, but also on the job.
Provides focused, concise review of PMP updated 2015 Exam objectives and
compliments the PMP Project Management Professional Exam Study Guide, 8th
Edition and the PMP Project Management Professional Exam Deluxe Study
Guide, 2nd Edition. Includes interactive online learning environment and study
tools with: + 2 practice tests + Over 175 electronic flashcards + Searchable key
term glossary Interactive learning environment Take your exam prep to the next
level with Sybex's superior interactive online study tools. To access our learning
environment, simply visit http://sybextestbanks.wiley.com, type in your unique
PIN, and instantly gain access to: Interactive test bank with 2 practice exams
More than 175 Electronic Flashcards to reinforce learning and last-minute prep
before the exam Comprehensive glossary in PDF format gives you instant
access to the key terms so you are fully prepared Focused, expert review for the
PMP updated 2015 exam PMP: Project Management Professional Exam Review
Guide, 3rd Edition, delivers targeted review of key concepts for the PMP updated
2015 exam. Organized by objective to help you find what you need and skip what
you know, this new third edition has been fully updated to reflect the latest
changes to the exam. This invaluable study aid aligns with A Guide to the Project
Management Body of Knowledge, 5th Edition (PMBOK® Guide), administered by
the Project Management Institute, and works hand-in-hand with the Sybex PMP:
Project Management Professional Exam Study Guide, 8th Edition, and the PMP
Project Management Professional Exam Deluxe Study Guide, 2nd Edition so you
can be confident on exam day. Coverage of 100% of all exam objectives in this
Study Guide means you'll be ready for Initiating the Project Planning the Project
Executing the Project Monitoring and Controlling the Project Closing the Project
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Pass the Project Management Professional (PMP) credential from the Project
Management Institute (PMI). Pass the PMP Exam contains all the information
you need to study for and pass the PMP®. In addition to all the information
needed to pass the exam, you will also find tips to give insight into how to read
and answer questions, and each chapter includes exercises and a multiplechoice quiz to test your understanding of the topics covered. A glossary of key
terms is also provided, along with study aids such as mind maps. The author,
Sean Whitaker, has managed complex projects in the construction,
telecommunications, and IT industries, and shares real-world examples of theory
in action from his own career. What you'll learn: Handle integration, scope, time,
cost, and quality management Manage risk, procurement, and stakeholder risk
Work with human resources, communications, and handle ethics and
professional conduct Become eligible for the PMP exam and how to study for it
Discover some PMP exam taking tips Handle various PMP exam tasks and
puzzle games Who is this book for: Experienced project managers looking to
capstone their learning with the PMP certification.
Prepare for PMP certification exam success with this fully updated and
comprehensive study guide This study guide serves as a comprehensive
resource for those who plan on taking the Project Management Professional
(PMP) certification exam administered by PMI. The book helps you prepare for
the exam, and it will continue to serve project managers as an on-the-job
reference book. The PMP Project Management Professional Exam Study Guide,
Tenth Edition is fully updated to include recent changes to the exam. New
content covers the integral role that Agile and other iterative practices have in
project management. Updates also address the pivotal responsibilities of the
project manager and the skill sets required for this position. The study guide was
written to reflect the Project Management Process and Procedures found in the
revised A Guide to the Project Management Body of Knowledge -- PMBOK®
Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to
prepare you for the exam with in-depth coverage of topics, concepts, and key
terms. Learn more about the three main domain areas of people, process, and
business environment, plus the predictive, agile, and hybrid approaches to
project management.This guide is an effective learning aid that will take your
understanding to the next level. Provides comprehensive material, covering the
complete exam outline Lists chapter objectives and offers detailed discussions of
these objectives Reflects differences in project management environments and
approaches Effectively presents real world scenarios, project application
sidebars, and chapter review questions You’ll also connect to a beneficial, onthe-go resource: an interactive online learning environment and test bank. This
environment includes an assessment test, chapter tests, practice exams,
electronic flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this essential PMP
study guide.
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Read Book Project Management 5th Edition Test Bank
Study for the Project Management Professional (PMP®) Examination with this
essential aid in your study program. It contains over 400 realistic multiple choice
practice questions, answers, and explanations. PMP® Examination Practice
Questions is organized into two useful parts. The first comprises all the
questions, organized in chapters by topic, allowing you to simulate the actual
test. The second part not only gives the answers, but also comments on the
incorrect answers, providing additional insight and helping you formulate your
test-taking strategy. What You'll Learn See Q&As to over 400 realistic practice
questions and answers Discover all the formulas needed to pass the exam Use
the first part to simulate testing Use the second part as a study guide to
understand why an answer is correct or not Who This Book Is For divThose with
project management experience and some IT experience who are ready to study
for and take the PMP exam.
The 5th Edition of Jack Marchewka's Information Technology Project
Management focuses on how to create measurable organizational value (MOV)
through IT projects. The author uses the concept of MOV, combined with his own
research, to create a solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project management and IT concepts
provides students with the tools and techniques they need to develop in this field.
Based on user feedback, the fifth edition of An Introduction to Project
Management provides a separate chapter for planning integration and scope
management and for planning time and cost management. Additional examples
are provided for creating work breakdown structures and schedules. It also
includes information on Basecamp, a free web-based project management tool,
along with a user guide (replaces AtTask in Appendix B).In addition to updating
many references and examples, this edition continues to include several popular
features:- Follows the Project Management Institute's PMBOK(r) Guide, Fifth
Edition (2013)- Has chapters for each process group and a comprehensive case
study to illustrate applying tools and techniques throughout the project life cycleIncludes a Guide for using Microsoft Project 2013 - Provides a free trial of
MatchWare's MindView Business software (www.matchware.com/intropm), a tool
for creating mind maps, Gantt charts, and other project documents- Uses realworld examples and references, including opening cases and case wrap-ups,
examples of what went right, what went wrong, media snapshots, best practices,
and video highlights in each chapter- End of chapter materials include chapter
summaries, quick quizzes, discussion questions, and exercises, with case
studies provided in Appendix C-Comprehensive, secure instructor site available
with lecture slides, solution files, test banks, etc.-Free Web site includes over fifty
template files, online quizzes and games, data files for Project 2013, links to sites
mentioned in the text, and much moreVisit the free companion Web site at
www.intropm.com.
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