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Product Management In Practice
Grab the all-you-need reference and manage your products effectively and efficiently Now, product managers at every
level can have an authoritative, one-stop reference to strategizing, introducing, and managing products at their fingertips.
The Product Manager’s Desk Reference uses the progression of the practitioner across the career cycle as well as the
progression of the product across its life cycle to establish clear guidelines as to what must be done, when, by whom,
and with what level of expertise.
This book provides a comprehensive introduction to travel marketing, tourism economics and the airline product. At the
same time, it provides an overview on the political, socio-economic, environmental and technological impacts of tourism
and its related sectors.This publication covers both theory and practice in an engaging style, that will spark the readers’
curiosity. Yet, it presents tourism and airline issues in a concise, yet accessible manner. This will allow prospective
tourism practitioners to critically analyze future situations, and to make appropriate decisions in their workplace
environments. Moreover, the book prepares undergraduate students and aspiring managers alike with a thorough
exposure to the latest industry developments. “Dr. Camilleri provides tourism students and practitioners with a clear and
comprehensive picture of the main institutions, operations and activities of the travel industry.” Philip Kotler, S.C.
Johnson & Son Distinguished Professor of International Marketing, Kellogg School of Management, Northwestern
University, Evanston/Chicago, IL, USA “This book is the first of its kind to provide an insightful and well-structured
application of travel and tourism marketing and economics to the airline industry. Student readers will find this systematic
approach invaluable when placing aviation within the wider tourism context, drawing upon the disciplines of economics
and marketing.” Brian King, Professor of Tourism and Associate Dean, School of Hotel and Tourism Management, The
Hong Kong Polytechnic University, Hong Kong “The remarkable growth in international tourism over the last century has
been directly influenced by technological, and operational innovations in the airline sector which continue to define the
nature, scale and direction of tourist flows and consequential tourism development. Key factors in this relationship
between tourism and the airline sector are marketing and economics, both of which are fundamental to the success of
tourism in general and airlines in particular, not least given the increasing significance of low-cost airline operations.
Hence, uniquely drawing together these three themes, this book provides a valuable introduction to the marketing and
economics of tourism with a specific focus on airline operations, and should be considered essential reading for future
managers in the tourism sector.” Richard Sharpley, Professor of Tourism, School of Management, University of Central
Lancashire, UK “The book's unique positioning in terms of the importance of and the relationships between tourism
marketing, tourism economics and airline product will create a distinct niche for the book in the travel literature.” C.
Michael Hall, Professor of Tourism, Department of Management, Marketing and Entrepreneurship, University of
Canterbury, Christchurch, New Zealand “A very unique textbook that offers integrated lessons on marketing, economics,
and airline services. College students of travel and tourism in many parts of the world will benefit from the author's
thoughtful writing style of simplicity and clarity.” Liping A. Cai, Professor and Director, Purdue Tourism & Hospitality
Research Center, Purdue University, West Lafayette, IN, USA “An interesting volume that provides a good coverage of
airline transportation matters not always well considered in tourism books. Traditional strategic and operational issues, as
well as the most recent developments and emerging trends are dealt with in a concise yet clear and rational way.
Summaries, questions and topics for discussion in each chapter make it a useful basis for both taught courses or selfeducation.” Rodolfo Baggio, Professor of Tourism and Social Dynamics, Bocconi University, Milan, Italy “This is a very
useful introductory book that summarises a wealth of knowledge in an accessible format. It explains the relation between
marketing and economics, and applies it to the business of airline management as well as the tourism industry overall.”
Xavier Font, Professor of Sustainability Marketing, School of Hospitality and Tourism Management, University of Surrey,
UK and Visiting Professor, Hospitality Academy, NHTV Breda, Netherlands “This book addresses the key principles of
tourism marketing, economics and the airline industry. It covers a wide range of theory at the same time as offering reallife case studies, and offers readers a comprehensive understanding of how these important industries work, and the
underpinning challenges that will shape their future. It is suitable for undergraduate students as well as travel
professionals, and I would highly recommend it.” Clare Weeden, Principal Lecturer in Tourism and Marketing at the
School of Sport and Service Management, University of Brighton, UK “In the current environment a grasp of the basics of
marketing to diverse consumers is very important. Customers are possessed of sophisticated knowledge driven by
innovations in business as well from highly developed technological advances. This text will inform and update students
and those planning a career in travel and tourism. Mark Camilleri has produced an accessible book, which identifies ways
to accumulate and use new knowledge to be at the vanguard of marketing, which is both essential and timely.” Peter
Wiltshier, Senior Lecturer & Programme Leader for Travel & Tourism, College of Business, Law and Social Sciences,
University of Derby, UK “This contemporary text provides an authoritative read on the dynamics, interactions and
complexities of the modern travel and tourism industries with a necessary, and much welcomed, mixture of theory and
practice suitable for undergraduate, graduate and professional markets.” Alan Fyall, Orange County Endowed Professor
of Tourism Marketing, University of Central Florida, FL, USA
The Agile movement provides real, actionable answers to the question that keeps many company leaders awake at night:
How do we stay successful in a fast-changing and unpredictable world? Agile has already transformed how modern
companies build and deliver software. This practical book demonstrates how entire organizations—from product managers
and engineers to marketers and executives—can put Agile to work. Author Matt LeMay explains Agile in clear, jargon-free
terms and provides concrete and actionable steps to help any team put its values and principles into practice. Examples
from a wide variety of organizations, including small nonprofits and global financial enterprises, bring to life the on-thePage 1/7
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ground realities of Agile across industries and functions. Understand exactly what Agile is and why it matters Use Agile to
address your organization’s specific needs and goals Take customer centricity from theory into practice Stop wasting
time in "report and critique" meetings and start making better decisions Create a harmonious cycle of learning,
collaborating, and delivering Learn from Agile experts at companies like IBM, Spotify, and Coca-Cola
Every product owner faces a complex and unique set of challenges within their team. This provides each individual the
opportunity to fill the role with different ambitions, skills, and insights. Your product ownership journey can take a variety
of paths, and The Art of Agile Product Ownership is here to be your guide. Author Allan Kelly, who delivers Agile training
courses to major companies, pulls from his experience to help you discover what it takes to be a successful product
owner. You will learn how you need to define your role within a team and how you can best incorporate ownership with
strategy. With the Agile method, time is the key factor, and after using the lessons from this book you will confidently be
able to synthesize features, functionality, and scope against delivery. You will find out how other team members such as
the UX designer and business analyst can support and enhance your role as product owner, and how every type of
company structure can adapt for optimal agility. The Art of Agile Product Ownership is a beacon for current product
owners, programmers who are ready to take the next step towards ownership, and analysts transitioning into the product
space. This book helps you determine for yourself the best way to fill the product owner role so that you utilize your
unique combination of skills. Product ownership is central to a successful Agile team, and after reading this book, you will
be more than ready for the challenge. What You Will Learn Explores activities the product owner needs to do in order to
write good and valuable user stories Identifies skills product owners can learn from product managers and business
analysts Demonstrates how to make decisions based on business and customer demand rather than technical needs
and feasibility Who This Book Is ForThis is a book for anyone becoming a product owner: developers and programmers,
who, after some years at the code-face, are ready to step up to the next stage to own the product that they have been
coding. Business Analysts and Product Managers who see themselves transitioning into the a product owner role will find
value in this book in understanding their new role and how the work is the same and how it is different
Product management has never been a more necessary or in-demand discipline for both technology startups and more
established companies. Through technology, we have the means to enrich our work and leisure time in ways people,
even just a few years ago, could only have dreamed about. It is easier, cheaper and quicker than it ever has been before
to create technology products in both software and hardware. Everything is continually changing and the pace of
innovation is perpetually increasing - just look at 3D printing. Product management is the art, science and skill of bringing
a successful product to life. In The Practitioner's Guide To Product Management, Jock Busuttil looks what product
managers do, how the role came to be, how it's still continuing to evolve, and why it's such good news that there's no
prescribed route to becoming one. Busuttil also delves into examples of the good, the bad and the ill-advised products to
consider why they succeeded and failed and give you the inside track on avoiding all the common product management
pitfalls. The book examines the fine line between success and failure and reveals nine ways you can increase your
product's chances of success. If you're new to product management and wondering what it's all about or if you're a
product manager shooting for professional success, this book will give you the inside track on starting, developing, and
then selling a new product.
This comprehensive book is written to inform and improve outcomes of patients in need of blood management during
surgical procedures. Information is presented in an accessible format, allowing for immediate use in clinical practice.
Beginning with an overview of the history of blood transfusions, early chapters present the foundational information
needed to comprehend information in later chapters. Nuanced procedures, drugs, and techniques are covered, including
new biologicals to assist clotting and blood substitutes. Further discussions focus on potential complications seen in
blood transfusions, such as diseases of the coagulation system, pathogen transmissions, and acute lung injuries.
Chapters also examine the complexities of treating specific demographics, of which include the geriatric patient and
patients suffering from substance abuse. Essentials of Blood Product Management in Anesthesia Practice is an
invaluable guide for anesthesiologists, surgeons, trauma physicians, and solid organ transplant providers.
The long-awaited second edition of Baker and Hart's "Product Strategy and Management" expertly analyses the nature of
product strategy and the management of the entire product life cycle, from new product development to product
elimination. The nature and practice of the life cycle are central to the firm's overall strategy for competitiveness. The
authors repeatedly emphasize the fact that without product strategy and management there would be no markets, no
customers, no competition - and therefore no marketing. Exploring the fundamental relationship between the success of
a product and the survival of the firm, the book employs an innovative four-part structure: Part 1 - The theoretical
foundations Part 2 - New product development Part 3 - Product management Part 4 - Product elimination Whether
studying at undergraduate, postgraduate or MBA levels, students will find this book essential to their understanding of
this increasingly important subject area. Michael Baker is Emeritus Professor of Marketing at the University of Strathclyde
where he founded the Department of Marketing in 1971. Past Chairman of the Chartered Institute of Marketing and
founder of its Academic Senate, he was Chair of the Marketing Education Group for 16 years and President of its
successor, the Academy of Marketing, for 18 years. Susan Hart is Professor of Marketing at Strathclyde University. She
has held professorial appointments at Heriot-Watt and Stirling University and visiting positions in the USA, Australia and
Europe. She has published numerous articles on the subject of product deletion, new product development and new
product launch.
This monograph provides theoretical and practical perspectives on competency management as a key resource for
producing competitive products. The authors develop and substantiate a law of dependence between competencies and
emergence of new markets, and describe the practical aspects of developing competencies in high-tech companies.
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Further, they develop economic and mathematical models for managing the competitive advantages of a company based
on competencies. Using these models, they present a method for evaluating and ranking core competencies, as well as
for multi-criteria ratings of human potential efficiency. The book also discusses the mechanisms of competitiveness
management based on a conceptual model of a competence center network.
Mastering Product Management: A Step-by-Step Guide offers practical, real-world advice on how to create and capture value as a
Product Manager. It covers the full product life cycle, from idea discovery through end-of-life. Each section is scannable and
concise, around two to three pages. Rather than diving deep into the theoretical background of a given area, it serves as a
checklist of the key steps a Product Manager should take to complete a given task.- Source new ideas that succeed- Set a
compelling product vision and strategy- Search for profitable new business models- Become a market expert- Effectively manage
roadmaps- Ensure a successful product launch- Understand value and price profitably- Build and manage high-performance
teams- And much more!This book is a convenient reference guide that you can use throughout your workday. It's meant for
Product Managers of all levels and for anyone wishing to understand what it takes to define, develop, launch, and market new
products successfully.
Are you a product leader looking for advice on how to be certain that every product manager on your team lives up to their full
potential? Do you want to make sure your product people are competent, empowered, and inspired, and would you like to know
how you can best help them on this journey? If you answered "yes" to any of these questions, then this book is for you! By the end
of this book, you will understand: - Why you need to focus on the personal development of every product manager-and of the team
as a whole-to unlock their full potential. - Why coaching is an important part of your job, and how to do it in the most effective way.
- How you can define what a good product manager looks like. - How you can accurately assess product managers and provide
them with valuable, actionable, and helpful feedback on their current performance that will help them perform even better. - Which
methods/frameworks you can use to make sure product managers learn what they need to know to be more effective-enhancing
their people skills. And you will be able to: - Reflect on your own coaching personality and define your own areas for development.
- Efficiently prepare and use one-on-ones as your main coaching tool.
"Product management isn't about you and it isn't about your product. It's about solving problems for your customers, creating a
solution, and taking it to market." When I started in product management, I had a lot of questions, like "What is product
management?" It's a common question still, but most people don't have a good answer. After all these years, the same questions
keep coming up. I see them on forums, I hear them when I talk to new and experienced product managers, and I still do not see
them being answered well or usefully. So I wrote this book, with the answers to the questions I always had. You'll learn: The real
reason people choose to buy a product - it's not about how "good" the product is! How to get the very best from your developers.
The 5-word phrase that can accelerate sales and marketing. The best ways to talk to executives and customers about what you're
building. Among other critical information, you'll find a powerful framework for thinking about product management - and even for
talking to your Mom about what you do. The framework provides an infrastructure for most of The Secret Product Manager
Handbook. I provide a concrete and explicit explanation of why product management is so important for businesses, including a
calculation of the true business value of product management. And the book is full of specific techniques and practices for
transforming your product management career. What People Are Saying "Nuggets of product management wisdom and ideas
you'll want to hang on your monitor. The book is like having a conversation with a mentor." (Ken Hanson, Growth Product
Manager) The summary of product management - identify market problems, guide the creation of solutions, and take the solutions
to market - is powerful. As a former engineer, it's especially important to be reminded of the third point" (Frank Licea, Product
Manager) "The intro is one of the clearest and smartest explanations of the value a product manager should bring to the table I've
ever read." (Luca Candela, VP of Product Management)
In today’s lightning-fast technology world, good product management is critical to maintaining a competitive advantage. Yet,
managing human beings and navigating complex product roadmaps is no easy task, and it’s rare to find a product leader who can
steward a digital product from concept to launch without a couple of major hiccups. Why do some product leaders succeed while
others don’t? This insightful book presents interviews with nearly 100 leading product managers from all over the world. Authors
Richard Banfield, Martin Eriksson, and Nate Walkingshaw draw on decades of experience in product design and development to
capture the approaches, styles, insights, and techniques of successful product managers. If you want to understand what drives
good product leaders, this book is an irreplaceable resource. In three parts, Product Leadership helps you explore: Themes and
patterns of successful teams and their leaders, and ways to attain those characteristics Best approaches for guiding your product
team through the startup, emerging, and enterprise stages of a company’s evolution Strategies and tactics for working with
customers, agencies, partners, and external stakeholders
Product Management in PracticeA Real-World Guide to the Key Connective Role of the 21st Century"O'Reilly Media, Inc."
Gain all of the techniques, teachings, tools, and methodologies required to be an effective first-time product manager. The
overarching goal of this book is to help you understand the product manager role, give you concrete examples of what a product
manager does, and build the foundational skill-set that will gear you towards a career in product management. To be an effective
PM in the tech industry, you need to have a basic understanding of technology. In this book you’ll get your feet wet by exploring
the skills a PM needs in their toolset and cover enough ground to make you feel comfortable in a technical discussion. A PM is not
expected to have the same level of depth or knowledge as a software engineer, but knowing enough to continue the conversation
can be a benefit in your career in product management. A complete product manager will have a 360-degree understanding of
user experience and how to craft beautiful products that are easy-to-use, with the end user in mind. You’ll continue your journey
with a walk through basic UX principles and even go through the process of building a simple set of UI frames for a mock app.
Aside from the technical and design expertise, a PM needs to master the social aspects of the role. Acting as a bridge between
engineering, marketing, and other teams can be difficult, and this book will dive into the business and soft skills of product
management. After reading Product Management Essentials you will be one of a select few technically-capable PMs who can
interface with management, stakeholders, customers, and the engineering team. What You Will Learn Gain the traits of a
successful PM from industry PMs, VCs, and other professionals See the day-to-day responsibilities of a PM and how the role
differs across tech companies Absorb the technical knowledge necessary to interface with engineers and estimate timelines
Design basic mocks, high-fidelity wireframes, and fully polished user interfaces Create core documents and handle business
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interactions Who This Book Is For Individuals who are eyeing a transition into a PM role or have just entered a PM role at a new
organization for the first time. They currently hold positions as a software engineer, marketing manager, UX designer, or data
analyst and want to move away from a feature-focused view to a high-level strategic view of the product vision.
For many in Product Management, success comes from mastery of tools like roadmaps, MVPs, strategy frameworks and OKRs.
These and other technical skills describe what a product person does to design, build and support new complex technologies for
our users. But as technologies quickly become ubiquitous, it's the human approach to creativity, innovation, decision-making, and
leadership that makes the difference in whether an individual, team, product, and even organization is successful or not. These
human skills describe how a product person works and must go hand-in-hand with the technical skills.Through the story of a new
director of product's missteps as he and his team try to hire their way to become a thriving product organisation at a global
financial services firm, the author pulls from her experience in product management, org design and leadership coaching to
introduce practical tools that will change not only how an organisation hires, but how they think of a healthy product management
culture and essential product skills. Working together, the team begins to understand and grow their Product EQ, and through the
easy tools and exercises in this book, so can you."This book is a fantastic catalyst to rethink which skills you need in a product
team in order to be truly innovative - and then details exactly how to change both your hiring and coaching practices to foster those
skills in your organisation." Martin Eriksson - Co-Author, Product Leadership " I loved this book. It pin points the aspects of Product
Management we often gloss over, hiring theright people. Kate shows us that human skills are a pre-requisite for all successful
product people, notjust technical skills. Follow her advice and approach, and you'll find the right product person for yourproduct
team in no time."Adrienne Tan - Co-Founder and Chief Executive Officer, Brainmates
p>Great user experiences (UX) are essential for products today, but designing one can be a lengthy and expensive process. With
this practical, hands-on book, you’ll learn how to do it faster and smarter using Lean UX techniques. UX expert Laura Klein shows
you what it takes to gather valuable input from customers, build something they’ll truly love, and reduce the time it takes to get
your product to market. No prior experience in UX or design is necessary to get started. If you’re an entrepreneur or an innovator,
this book puts you right to work with proven tips and tools for researching, identifying, and designing an intuitive, easy-to-use
product. Determine whether people will buy your product before you build it Listen to your customers throughout the product’s
lifecycle Understand why you should design a test before you design a product Get nine tools that are critical to designing your
product Discern the difference between necessary features and nice-to-haves Learn how a Minimum Viable Product affects your
UX decisions Use A/B testing in conjunction with good UX practices Speed up your product development process without
sacrificing quality
Product management has become a critical connective role for modern organizations, from small technology startups to global corporate
enterprises. And yet the day-to-day work of product management remains largely misunderstood. In theory, product management is about
building products that people love. The real-world practice of product management is often about difficult conversations, practical
compromises, and hard-won incremental gains. In this book, author Matt LeMay focuses on the CORE connective skills—communication,
organization, research, execution—that can build a successful product management practice across industries, organizations, teams, and
toolsets. For current and would-be product managers, this book explores: Real-world tactics for facilitating collaboration and communication
How to talk to users and work with executives The importance of setting clear and actionable goals Using roadmaps to connect and align
your team A values-first approach to implementing Agile practices Stories that convey realities of product management in the field Common
behavioral traps that turn good product managers bad
This volume explores illusionism as a much larger phenomenon than optical illusion, magic shows, or special effects, as a vital part of how we
perceive, process, and shape the world in which we live. Considering different cultural practices characterized by illusionism, this book
suggests a new approach to illusion via media theory. Each of the chapters analyses a specific kind of illusionistic practice and the concept of
illusionism it entails in a given context, including philosophy, perception and cognitive theory, performance magic, occultism, optics,
physiology, early cinema, cartomancy, spiritualism, architecture, shamanic rituals, and theoretical physics, to show the diversity of shapes
that illusionism and illusions can take. The book provides detailed analyses of illusions within performance and ritual magic, philosophy, art
history and psychology as well as a first approach to the study of illusions outside of these established fields. It aims to find ways of
identifying and analysing a wider range of illusions in the humanities. This multidisciplinary and comprehensive volume will appeal to scholars
and students with an interest in media and culture, theatre and performance, philosophy, sociology, politics and religion. This publication was
supported by the Internationales Kolleg für Kulturtechnikforschung und Medienphilosophie of the Bauhaus-Universität Weimar with funds
from the German Federal Ministry of Education and Research. IKKM Books Volume 47 An overview of the whole series can be found at
www.ikkm-weimar.de/schriften
Setting the Standard for Product Management and Marketing Many of the leading voices in the product management profession collaborated
closely with working product managers to develop The Guide to the Product Management and Marketing Body of Knowledge (the
ProdBOK(r) Guide). This effort was enhanced by project management, user experience, and business analyst thought leaders who further
defined and optimized several essential working relationships that improve product manager effectiveness. As a result of this groundbreaking
collaboration within the product management community and across the adjoining professions, the ProdBOK Guide provides the most
comprehensive view of product management and marketing as they apply to a wide range of goods and services. The resulting standard
provides product managers with essential knowledge to improve the practice of product management and deliver organizational results. This
edition of the ProdBOK Guide: Introduces a product management lifecycle for goods and services Encompasses and defines traditional
product development processes such as waterfall, as well as newer approaches that fall under the Agile umbrella Illustrates the various
inputs and outputs that product managers should consider at each phase of the product management lifecycle Highlights how to optimize the
working relationship between product management professionals and our counterparts in the project, program, portfolio management, user
experience, and business analyst communities Describes essential tools that product managers should be aware of and utilize as they work
to create value for their Organizations The ProdBOK Guide represents an industry-wide effort to establish a standard for the practice of
product management. The book was sponsored by the Association of International Product Marketing and Management (AIPMM). Founded
in 1998, AIPMM aims to help professionals like you attain a higher level of knowledge and enhance the results you bring to your
organizations every day. About the Authors Greg Geracie is a recognized product management thought leader and the president of Actuation
Consulting, a global provider of product management training, consulting, and advisory services to some of the world's most well-known
organizations. Greg is the author of the global best seller Take Charge Product Management and led the development of the ProdBOK Guide
as editor-in-chief. He is also an adjunct professor at DePaul University in Chicago, Illinois. Steven D. Eppinger is professor of management
science and innovation at the Massachusetts Institute of Technology (MIT) Sloan School of Management. Professor Eppinger teaches MIT's
executive programs in product development and complex project management. He has co-authored a leading textbook, Product Design and
Development (5th edition, 2012, McGraw-Hill), which is used by hundreds of universities around the worl
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This book will help you become a better product leader. Benefitting from Roman Pichler's extensive experience, you will learn how to align
stakeholders and guide development teams even in challenging circumstances, avoid common leadership mistakes, and grow as a leader.
Written in an engaging and easily accessible style, How to Lead in Product Management offers a wealth of practical tips and strategies.
Through helpful examples, the book illustrates how you can directly apply the techniques to your work. Coverage includes: * Choosing the
right leadership style * Cultivating empathy, building trust, and influencing others * Increasing your authority and empowering others *
Directing stakeholders and development teams through common goals * Making decisions that people will support and follow through *
Successfully resolving disputes and conflicts even with senior stakeholders * Listening deeply to discover and address hidden needs and
interests * Practising mindfulness and embracing a growth mindset to develop as a leader Praise for How to Lead in Product Management:
"Roman has done it again, delivering a practical book for the product management community that appeals to both heart and mind. How to
Lead in Product Management is packed with concise, direct, and practical advice that addresses the deeper, personal aspects of the product
leadership. Roman's book shares wisdom on topics including goals, healthy interactions with stakeholders, handling conflict, effective
conversations, decision-making, having a growth mindset, and self-care. It is a must read for both new and experienced product people."
~Ellen Gottesdiener, Product Coach at EBG Consulting "Being a great product manager is tough. It requires domain knowledge, industry
knowledge, technical skills, but also the skills to lead and inspire a team. Roman Pichler's How to Lead in Product Management is the best
book I've read for equipping product managers to lead their teams." ~Mike Cohn, Author of Succeeding with Agile, Agile Estimating and
Planning, and User Stories Applied "This is the book that has been missing for product people. Roman has created another masterpiece, a
fast read with lots of value. It's a must read for every aspiring product manager." ~Magnus Billgren, CEO of Tolpagorni Product Management
"How Lead in Product Management is for everyone who manages a product or drives important business decisions. Roman lays out the key
challenges of product leadership and shows us ways of thoughtfully working with team members, stakeholders, partners, and the inevitable
conflicts." ~Rich Mironov, CEO of Mironov Consulting and "Smokejumper" Head of Product
Your one-stop guide to becoming a product management prodigy Product management plays a pivotal role in organizations. In fact, it's now
considered the fourth most important title in corporate America—yet only a tiny fraction of product managers have been trained for this vital
position. If you're one of the hundreds of thousands of people who hold this essential job—or simply aspire to break into a new role—Product
Management For Dummies gives you the tools to increase your skill level and manage products like a pro. From defining what product
management is—and isn't—to exploring the rising importance of product management in the corporate world, this friendly and accessible guide
quickly gets you up to speed on everything it takes to thrive in this growing field. It offers plain-English explanations of the product life cycle,
market research, competitive analysis, market and pricing strategy, product roadmaps, the people skills it takes to effectively influence and
negotiate, and so much more. Create a winning strategy for your product Gather and analyze customer and market feedback Prioritize and
convey requirements to engineering teams effectively Maximize revenues and profitability Product managers are responsible for so much
more than meets the eye—and this friendly, authoritative guide lifts the curtain on what it takes to succeed.
`A text that successfully bridges the gap between academic theorizing and practitioner applicability because it uses multiple real-world
examples/mini-cases of management techniques to illustrate the well-researched academic theoretical foundations of the book' - Creativity
and Innovation Management `A complete and useful treatment of the domain of product and service decisions. This book is unique in its
treatment, dealing with product and service portfolio evaluation, new product/service development and product/service elimination in an
integrated manner. Enlivened by many mini-cases, the book provides a soup-to-nuts approach that will prove very attractive for students and
be a valuable reference for managers as well. Highly recommended' - Gary L Lilien, Distinguished Research Professor of Management
Science, Penn State University `Product and Services Management (PSM) is a welcome, up to date summary of the key issues facing firms
in developing and refreshing their portfolios. The examples and cases bring the academic arguments clearly into focus and demonstrate the
crucial role of PSM in leading the overall strategy of the firm' - Professor Graham Hooley, Senior Pro-Vice-Chancellor, Aston University,
Birmingham `Managers responsible for and students interested in product portfolio decisions previously had to consult several sources for
obtaining up-to-date information; books on new product development, articles on service development, readers on product management, and
frameworks for product evaluation and termination. With the book Product and Services Management the reader obtains four-in-one. Avlonitis
and Papastathopoulou reveal in a compelling and comprehensive manner why product decisions are the cornerstone of modern marketing
and business, and illustrate the theory with numerous mini-cases from Europe and elsewhere. A must read for everyone with a passion for
products' - Dr Erik Jan Hultink, Professor of New Product Marketing, Delft University of Technology This book provides a holistic approach to
the study of product and services management. It looks at the key milestones within a product's or service life cycle and considers in detail
three crucial areas within product management, namely product/service portfolio evaluation, new product/service development and
product/service elimination. Based on research conducted in Europe and North America, this book includes revealing cases studies that will
help students make important connections between theory and practice. The pedagogical features provided in each chapter include chapter
introduction, summary, questions and a further reading section. Additional material for instructors include PowerPoint slides and indicative
answers to each chapter's questions. This book is written for undergraduate and postgraduate students of business administration who are
pursuing courses in marketing, product portfolio management, new product development and product policy.
To stay competitive in today’s market, organizations need to adopt a culture of customer-centric practices that focus on outcomes rather than
outputs. Companies that live and die by outputs often fall into the "build trap," cranking out features to meet their schedule rather than the
customer’s needs. In this book, Melissa Perri explains how laying the foundation for great product management can help companies solve
real customer problems while achieving business goals. By understanding how to communicate and collaborate within a company structure,
you can create a product culture that benefits both the business and the customer. You’ll learn product management principles that can be
applied to any organization, big or small. In five parts, this book explores: Why organizations ship features rather than cultivate the value
those features represent How to set up a product organization that scales How product strategy connects a company’s vision and economic
outcomes back to the product activities How to identify and pursue the right opportunities for producing value through an iterative product
framework How to build a culture focused on successful outcomes over outputs
Product Information Management is the latest topic that companies across the world are deliberating upon. As companies sell online, they are
confronted with the fact that not all information necessary to sell their products is available. Where marketing, sales and finance have been
core processes of the corporate world for a long time, PIM is a new business process with its own unique implementation and management
challenges. The book describes the core PIM processes; their strategic, tactical and operational benefits and implementation challenges. The
book has been written for managers, business users as well as students, and illustrates the different concepts with practical cases from
companies like Coca Cola, Nikon and Thomas Cook.

The Art of Product Management takes us inside the head of a product management thought leader: all about Silicon Valley startups, thinking like a customer, and the creation of new technology products
Looking to become a product manager and launch your product career? Get best practices on leading without authority, building
products, and acing your PM interviews that I learned on the job at Amazon, Facebook, and other leading technology companies.
Updated for 2020, Principles of Product Management is a hands-on, practical guide for new and aspiring product managers. The
book has three parts: Principles: Part one covers the leadership principles that PMs use to lead their team to overcome adversity.
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When your product fails to gain traction, when your team falls apart, or when your manager gives you tough feedback-these are all
opportunities to learn principles that will help you succeed. Product development: Part two covers how PMs at Facebook, Amazon,
and other top companies build products. We'll walk through the end-to-end product development process- from understanding the
customer problem to identifying the right product to build to executing with your team to bring the product to market. Getting the
job: Part three covers how you can land a PM job and reach the interview stage at the right company. We'll prep you for the three
most common types of PM interviews- product sense, execution, and behavioral-with detailed frameworks and examples for each.
Hear directly from product leaders at Airbnb, Amazon, Google, and more on: How to overcome challenging situations from a VP of
Product at Amazon. How to build a great product roadmap from product leaders at LinkedIn and Airbnb. How Google, Airbnb, and
other top companies evaluate PM candidates from leaders at those companies. How PMs can grow their career from a Director at
Instagram and Twitter. Table of Contents 1. Principles Take Ownership Prioritize and Execute Start with Why Find the Truth Be
Radically Transparent Be Honest with Yourself 2. Product Development Product Development Loop Understanding the Customer
Problem Selecting a Goal Metric Mission, Vision, and Strategy Building a Product Roadmap Defining Product Requirements Great
Project Management Effective Communication Making Good Decisions 3. Getting the Job Preparing for the Transition Making the
Transition Finding the Right Company Acing your PM Interviews Product Sense Interview Execution Interview Behavioral Interview
Your First 30 Days 4. Product Leader Interviews
"This book covers a wide range of digital product management issues and offers some insight into real-world practice and
research findings on the technical, operational, and strategic challenges that face digital product managers and researchers now
and in the next several decades"--Provided by publisher.
At a time when more and more of what people learn both in formal courses and in everyday life is mediated by technology,
Learning Online provides a much-needed guide to different forms and applications of online learning. This book describes how
online learning is being used in both K-12 and higher education settings as well as in learning outside of school. Particular online
learning technologies, such as MOOCs (massive open online courses), multi-player games, learning analytics, and adaptive online
practice environments, are described in terms of design principles, implementation, and contexts of use. Learning Online
synthesizes research findings on the effectiveness of different types of online learning, but a major message of the book is that
student outcomes arise from the joint influence of implementation, context, and learner characteristics interacting with
technology--not from technology alone. The book describes available research about how best to implement different forms of
online learning for specific kinds of students, subject areas, and contexts. Building on available evidence regarding practices that
make online and blended learning more effective in different contexts, Learning Online draws implications for institutional and state
policies that would promote judicious uses of online learning and effective implementation models. This in-depth research work
concludes with a call for an online learning implementation research agenda, combining education institutions and research
partners in a collaborative effort to generate and share evidence on effective practices.
This text represents a specialist text resource for students of retail management or marketing courses and modules, providing the
reader with the opportunity to acquire a deeper knowledge of a key area of retailing management.
A good product roadmap is one of the most important and influential documents an organization can develop, publish, and
continuously update. In fact, this one document can steer an entire organization when it comes to delivering on company strategy.
This practical guide teaches you how to create an effective product roadmap, and demonstrates how to use the roadmap to align
stakeholders and prioritize ideas and requests. With it, you’ll learn to communicate how your products will make your customers
and organization successful. Whether you're a product manager, product owner, business analyst, program manager, project
manager, scrum master, lead developer, designer, development manager, entrepreneur, or business owner, this book will show
you how to: Articulate an inspiring vision and goals for your product Prioritize ruthlessly and scientifically Protect against pursuing
seemingly good ideas without evaluation and prioritization Ensure alignment with stakeholders Inspire loyalty and over-delivery
from your team Get your sales team working with you instead of against you Bring a user and buyer-centric approach to planning
and decision-making Anticipate opportunities and stay ahead of the game Publish a comprehensive roadmap without overcommitting
If you’re new to software product management or just want to learn more about it, there’s plenty of advice available—but most of it
is geared toward consumer products. Creating high-quality software for the enterprise involves a much different set of challenges.
In this practical book, two expert product managers provide straightforward guidance for people looking to join the thriving
enterprise market. Authors Blair Reeves and Benjamin Gaines explain critical differences between enterprise and consumer
products, and deliver strategies for overcoming challenges when building for the enterprise. You’ll learn how to cultivate
knowledge of your organization, the products you build, and the industry you serve. Explore why: Identifying customer vs user
problems is an enterprise project manager’s main challenge Effective collaboration requires in-depth knowledge of the
organization Analyzing data is key to understanding why users buy and retain your product Having experience in the industry
you’re building products for is valuable Product longevity depends on knowing where the industry isheaded
This book provides a consistent and holistic managerial approach to product management and presents a practical and
comprehensive methodology (roles, processes, tasks, and deliverables) that covers all aspects of product management. It helps
students of product management, product management practitioners, product management organizations, and corporations
understand the value, theory, and implementation of product management. It outlines a practical approach to clarify role
definitions, identify responsibilities, define processes and deliverables, and improve the ability to communicate with stakeholders.
The book details the fundamentals of the Blackblot Product Manager's Toolkit® (PMTK) product management methodology, a
globally adopted best practice.
Create a winning game plan for your digital products with Strategize: Product Strategy and Product Roadmap Practices for the
Digital Age. Using a wide range of proven techniques and tools, author Roman Pichler explains how to create effective strategies
and actionable roadmaps to help you maximize your chances of creating successful products. Written in an engaging and nononsense style, Strategize offers practical advice and valuable examples so that you can apply the practices directly to your
products. Comprehensive and insightful, the book will enable you to make the right strategic decisions in today’s dynamic digital
age. Praise for Strategize: "Strategize offers a comprehensive approach to product strategy using the latest practices geared
specifically to digital products. Not just theory, the book is chock-full of real-world examples, making it easier to apply the principles
to your company and products. Strategize is essential reading for everyone in charge of products: product executives, product
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managers, and product owners." Steve Johnson, Founder at Under10 Consulting, author, speaker, consultant, guitar player.
"Whether you are new to product management or an experienced practitioner, Strategize is a must read. You are guaranteed to
get new ideas about how to develop or improve your product strategy and how to execute it successfully. It’s an essential addition
to every product manager’s reading list." Marc Abraham, Senior Product Manager at Notonthehighstreet.com. "Roman Pichler’s
latest book provides essential guidance for all product owners and anyone involved in product strategy or roadmapping. I highly
recommend it." Mike Cohn, Author of Succeeding with Agile, Agile Estimating and Planning, and User Stories Applied
Product management has become a critical connective role for modern organizations, from small technology startups to global
corporate enterprises. And yet the day-to-day work of product management remains largely misunderstood. In theory, product
management is about building products that people love. The real-world practice of product management is often about difficult
conversations, practical compromises, and hard-won incremental gains. In this book, author Matt LeMay focuses on the CORE
connective skills— communication, organization, research, execution—that can build a successful product management practice
across industries, organizations, teams, andtoolsets. For current and aspiring product managers, this book explores:? On-theground tactics for facilitating collaboration and communication? How to talk to users and work with executives? The importance of
setting clear and actionable goals? Using roadmaps to connect and align your team? A values-first approach to implementing
Agile practices? Common behavioral traps that turn good product managers bad
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current managers
and developers moving into management, Appelo shares insights that are grounded in modern complex systems theory, reflecting
the intense complexity of modern software development. Recognizes that today's organizations are living, networked systems; that
you can't simply let them run themselves; and that management is primarily about people and relationships. Deepens your
understanding of how organizations and Agile teams work, and gives you tools to solve your own problems. Identifies the most
valuable elements of Agile management, and helps you improve each of them.
Product management is one of the most exhausting, exhilarating, stressful, and rewarding careers out there. It's not for the faint of
heart. It's for people who want to move mountains. It swallows some whole, but others derive endless invigoration and passion
from the pace and the impact and the glory and the huge potential for failure as well as success. There's no other job like it, and
this is a book to help you make it your job.The role of a product manager goes by many different names — and if that's not reason
enough to be confused, some companies define product manager completely differently from how it's understood elsewhere. We
sometimes get stuck in our quest to define the damn thing, but in the case of product management, it's effort well spent, because
it's quite the jungle out there.
Are you planning to move from projects to products? Do you relish listening to your customers? Does the curiosity urge the
creativity in you to solve real-world problems? Are you a number lover? If your reaction is yes, then it is a must-read for you. Get
involve, delight, and excite about the entire journey of envisaging, creating, and managing a successful customer-oriented and
value propositional product.
"Radical Focus is a must-read for anyone who wants to accomplish out-sized results. Christina does a great job showing both the
why and the how of OKRs. Avoid the all-too-common mistakes by reading this book first." - Teresa Torres, author Continuous
Discovery Habits "This book is useful, actionable, and actually fun to read! If you want to get your team aligned around real,
measurable goals, Radical Focus will teach you how to do it quickly and clearly." - Laura Klein, Principal, Users Know The awardwinning author of The Team That Managed Itself and Pencil Me In returns with a new and expanded edition of her landmark book
on OKRs. If you've ever wanted to know how to use OKRs, or why yours might not be working, Radical Focus teaches you
everything you need to achieve your goals. The author pulls from her experience with Silicon Valley's hottest companies to teach
practical insights on OKRs in the form of a fable.When Hanna and Jack receive an ultimatum from the only investor in their
struggling tea supply company, they must learn how to employ Objectives and Key Results (OKRs) with radical focus to get the
right things done. Using Hanna and Jack's story, Wodtke walks readers through how to inspire a diverse team to work together in
pursuit of a single, challenging goal, and how to stay motivated despite setbacks and failures.Radical Focus has been translated
into six languages and sold more than 50,000 copies. Now, the second edition of her OKR manifesto proves that Wodtke's
business strategies are essential in a world where focus seems to be a more and more unreachable goal. The updated version
includes 22,000 words of all-new material designed to help OKR users in larger companies create, grade, and manage OKRs in
ways that accelerate success and drive rapid organizational learning.Ready to move your team in the right direction? Read this
book together, and learn Wodtke's powerful system for attaining your most important goals with radical focus.
Rapid iteration, A/B testing, and growth hacking-these buzzwords have everyone's attention in product management today. But
while they dominate the current discussion, something even more significant has been lost in their limelight: long-term value
creation for the customer. Product advisors Rajesh Nerlikar and Ben Foster believe that consistently delivering meaningful
outcomes requires a deep understanding of your customer's definition of success. Combine a bold customer-centric vision with a
practical execution strategy, and you have a recipe that reveals product development priorities and the pathway to innovation. In
Build What Matters, Rajesh and Ben introduce you to their methodology for becoming a product-driven company. Through their
tested strategies and stories of success, you'll learn how Vision-Led Product Management helps you achieve company objectives
by meeting both current and future customer needs.
"Nobody asked you to show up." Every experienced product manager has heard some version of those words at some point in
their career. Think about a company. Engineers build the product. Designers make sure it has a great user experience and looks
good. Marketing makes sure customers know about the product. Sales get potential customers to open their wallets to buy the
product. What more does a company need? What does a product manager do? Based upon Product School's curriculum, which
has helped thousands of students become great product managers, The Product Book answers that question. Filled with practical
advice, best practices, and expert tips, this book is here to help you succeed!
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