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The chairman and CEO of Starbucks relates how he and his team built a small
Seattle company into a nationwide business phenomenon.
In 2008, Howard Schultz, the president and chairman of Starbucks, made the
unprecedented decision to return as the CEO eight years after he stepped down
from daily oversight of the company and became chairman. Concerned that
Starbucks had lost its way, Schultz was determined to help it return to its core
values and restore not only its financial health, but also its soul. In Onward, he
shares the remarkable story of his return and the company's ongoing
transformation under his leadership, revealing how, during one of the most
tumultuous economic times in history, Starbucks again achieved profitability and
sustainability without sacrificing humanity. Offering readers a snapshot of a
moment in history that left no company unscathed, the book zooms in to show, in
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riveting detail, how one company struggled and recreated itself in the midst of it
all. The fast paced narrative is driven by day-to-day tension as conflicts arise and
lets readers into Schultz's psyche as he comes to terms with his limitations and
evolving leadership style. Onward is a compelling, candid narrative documenting
the maturing of a brand as well as a businessman. Onward represents Schultz's
central leadership philosophy: It's not just about winning, but the right way to win.
Ultimately, he gives readers what he strives to deliver every day- a sense of hope
that, no matter how tough times get, the future can be just as or more successful
than the past, whatever one defines success to be. "Through the lens of his
personal leadership journey, with all of its dizzying ups and agonizing downs,
Howard Schultz has written, with aching honesty and passion, the single most
important book on leadership and change for our time and for every generation of
leaders. This book is not just recommended reading, it's required." Warren
Bennis, Distinguished Professor of Business, University of Southern California,
and author of the recently published Still Surprised: A Memoir of a Life in
Leadership "[This] sequel to the founding of Starbucks is grittier, more gripping,
and dramatic, and [Schultz's] voice is winning and authentic. This is a must-read
for anyone interested in leadership, management, or the quest to connect a
brand with the consumer." Publishers Weekly
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The success of Starbucks Coffee Company is one of the most amazing business
stories in decades. What started as a single store on Seattle’s waterfront has
grown into a company with over sixteen hundred stores worldwide and a new one
opening every single business day. Just as remarkable as this incredible growth
is the fact that Starbucks has managed to maintain its renowned commitment to
product excellence and employee satisfaction. In Pour Your Heart Into It, CEO
Howard Schultz illustrates the principles that have shaped the Starbucks
phenomenon, sharing the wisdom he has gained from his quest to make great
coffee part of the American experience. Marketers, managers, and aspiring
entrepreneurs will discover how to turn passion into profit in this definitive
chronicle of the company that “has changed everything . . . from our tastes to our
language to the face of Main Street.” (Fortune)
Pour Your Heart Into It: How Starbucks Built a Company One Cup at a Time
(1997) details how a small coffee roastery in Seattle became a monolithic
corporation with a worldwide reputation for providing affordable luxury beverages.
Author Howard Schultz, now retired CEO and chairman of Starbucks, recounts
how he grew the company into an internationally recognized chain after joining
Starbucks in the early 1980s and buying it later that same decade...Purchase this
in-depth summary to learn more.
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“Musicians often pay a high price for sharing their art with us. Underneath the glow of success
can often lie loneliness and exhaustion, not to mention the basic struggles of paying the rent or
buying food. Sally Anne Gross and George Musgrave raise important questions – and we need
to listen to what the musicians have to tell us about their working conditions and their mental
health.” Emma Warren (Music Journalist and Author). “Singing is crying for grown-ups. To
create great songs or play them with meaning music's creators reach far into emotion and
fragility seeking the communion we demand of it. However, music’s toll on musicians can
leave deep scars. In this important book, Sally Anne Gross and George Musgrave investigate
the relationship between the wellbeing music brings to society and the wellbeing of those who
create. It’s a much needed reality check, deglamorising the romantic image of the tortured
artist.” Crispin Hunt (Multi-Platinum Songwriter/Record Producer, Chair of the Ivors Academy).
It is often assumed that creative people are prone to psychological instability, and that this
explains apparent associations between cultural production and mental health problems. In
their detailed study of recording and performing artists in the British music industry, Sally Anne
Gross and George Musgrave turn this view on its head. By listening to how musicians
understand and experience their working lives, this book proposes that whilst making music is
therapeutic, making a career from music can be traumatic. The authors show how careers
based on an all-consuming passion have become more insecure and devalued. Artistic merit
and intimate, often painful, self-disclosures are the subject of unremitting scrutiny and data
metrics. Personal relationships and social support networks are increasingly bound up with
calculative transactions. Drawing on original empirical research and a wide-ranging survey of
scholarship from across the social sciences, their findings will be provocative for future
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research on mental health, wellbeing and working conditions in the music industries and
across the creative economy. Going beyond self-help strategies, they challenge the industry to
make transformative structural change. Until then, the book provides an invaluable guide for
anyone currently making their career in music, as well as those tasked with training and
educating the next generation.
ABOUT THE BOOK Coffee without people is a theoretical construct. People without coffee are
somewhat diminished as well.” Dave Olsen, as quoted by Howard Schultz The Starbucks story
is a contemporary fairy tale beloved by investors and latte-lovers alike . Once upon a time, it
goes, there was a charming little store near Seattle’s Pike Place Market, with an old wooden
counter and some coffee bins. A very few discriminating coffee drinkers bought their beans
there. Ten years later, it was . . . well, five stores that sold high-quality bulk coffee beans to a
few more discriminating coffee drinkers. Then Howard Schultz entered the picture. Today
Starbucks has over 16,000 stores: But more than that, it’s the very seat of coffee magic.
Starbucks changed the way Americans talk about and experience coffee. And Howard Schultz
is the wizard who made it happen. In Pour Your Heart into It, Schultz tells the story of how a
unique business philosophy shaped Starbucks from the mid-’80s into the mid-’90s,
transforming not only the coffee experience in America, but the business landscape as well.
It’s a philosophy built around a couple of core ideas:every business should “stand for
something”—in this case, the uncompromising quality of the coffee, anda business can treat its
employees with respect, and take care of its employees, and still be highly successful; and in
fact, it’s the only right way to succeed, according to Schultz. It’s clear that Schultz hopes to
inspire other corporate leaders with this book. It’s less a prescription for success than an
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exhortation to corporate America: Hey, have a heart! Stop treating employees purely as an
expense that detracts from the bottom line and start understanding that they are the business
in a very real sense. A business that invests in its employees and treats them well will see
them become enthusiastic “ambassadors.” If you take it a step further, as Starbucks did, and
give them an actual ownership stake in the company, they will work as hard as they can to
make sure it succeeds. EXCERPT FROM THE BOOK We gradually accepted the fact that we
had to adapt the store to our customers’ needs,” he says, and learn how to balance customer
requests and desires with his vision—but at the same time, not make too many compromises
and wind up diluting the integrity of either the coffee itself or the romance of the coffee
experience. In 1987, not long after Schult opened his third Il Giornale store, Jerry Baldwin and
Gordon Bowker decided to sell Starbucks. Bowker was ready to focus on other things, and
Baldwin felt he needed to focus on running Peet’s. To Schultz it was fate: of course he would
buy Starbucks. But some of his investors came up with their own plan to buy it and, he was
convinced, give him a much smaller role. Schult had to go to his remaining investors with an
alternate plan. Most of them bought in, and soon he had the money needed to purchase
Starbucks. A mere five years after moving to Seattle to work on marketing for Starbucks,
Howard Schultz had become its owner, and there were no longer any barriers to his vision of
grand expansion. PART TWO: REINVENTING THE COFFEE EXPERIENCE: The private
years, 1987-1992 Act Your Dreams with Open Eyes When Schultz stepped back into
Starbucks, this time in his new role as owner, one of the biggest challenges facing him was
poor morale. He knew that addressing it had to be his first task. But he also needed to hire
more experienced management: both he and Dave Olsen (who had been managing the Il
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Giornale stores) had limited experience, and certainly wouldn’t be able to handle the planned
expansion to 125 new stores over the next five years. Meanwhile, with the merging of Il
Giornale and Starbucks, there was also an opportunity to revisit the logo. Buy the book to
continue reading!
???????????????????? ?????????????????????????????? ——?????????????????????——
??????????????????? ?????? ??????????????? ?????????? ?????????????????? ????????
????????????????? ????????????????? ???????????????????? ??????????????????? ??????
???????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????? ??????
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???????????????51??????109???? ? ?????????????????????????????????? ?
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????????????????????????????????? ? ??20?????? ??????????????????????
??????????????????????????? ?????????????????????????? ??????????????????????????
?????????????????? ????????????????????? ????????????????? ? ????????????? ?
??????????? ? ??????????????????????? ? ??????????????????? ? ????????????????????
??????????????????????????????? ?????????????????????????????? ???????????????????
??T??????????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????IQ? ??????????
??????????????????????????????????????????????????????????????????IQ?????????????
?????????????????????????
?????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
?This book has been a fabulous success with students because it combines elements of
critical social theory, readability... and popular culture? - Charles Frederick, Jr., Indiana
University One of the most noteworthy and popular sociology books of all time, The
McDonaldization of Society demonstrates the power of the sociological imagination to today?s
readers in a way that few books have been able to do. Key Features of the new edition: - brand
new chapter examining the Starbucks phenomenon and its relationship to McDonaldization updated examples of McDonaldization, including online dating services (e.g. match.com),
Viagra, MDMA (ecstasy), text-messaging, Ikea, and megachurches - an increased focus on
globalization, including an examination into the relationship between McDonaldization and the
environment
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???????????????????????????????????????????????????????????????????????????
???????????????????????????? ?????????????????????????????????????2020?6???
?????????????????????????????????????????? ???? ???Dexter Roberts? ??????????
??????1995???????????23???????????Businessweek???????????????Bloomberg Bus
inessweek??????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????? 2018????????????????????????Atlantic Council's Asia Security
Initiative????????????????????????Mansfield Center????????????? ????????????????
?????????????????????????????????????????????????????????????????
?????????????? ???? ??? ?????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????selfliao@gm
ail.com
???23????? ???Amazon????????TOP1 NIKE???????????????? ??????????????????
24???????????50????? ???????300????????? ?????????????……??????????
???????????????????? ???????NIKE?????????? ???????1494?1495???????
???????????????? ?????????????????? ??????EMBA???? ????????????????????????
?????????????????????????????? ????????????? ????2012???????????
?????????????? ??????????????????????? ??????????????????
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????????NIKE?????1962-1980??NIKE?????????????????????????? ???????????????
??????????????????????????50???????????????????????????????????????????????
??????????????????????????1963????8,000?????????NIKE???????300????????????
???NIKE???????????????????????NIKE??????swoosh???????????????????????????
???????
?????????????????????????????????????????????????????????????????????? ?????
????????????????????24?????????????????????????????????????????????????????
??????????????????????????????? ????????????????????????????????????????????
????????????????????????????????????????????????????????????NIKE???????????
???????????????????????????????????????????????????????????????????????????
?????? ???????????????????????????????????????????????????????? ????? ???????
???????????????NIKE??????NIKE?????????????????????????????????????????????
?????????????????????????????????????????????????????????????????????Just
Do It. ??????????????????????????????? ??????????????????????????????????????
???NIKE????NIKE????????????????????????????????? ?????????????? ???????????
???????????????????????????????????????????????????????????????????????????
????????????????????????????????Just do It???????????????? ??????????????
??????? ????????????????NIKE???????????????????????????????????????????????
??????????????????????????????????????????? ?????????????????? ?????????????
???????????????????????????????NIKE?????????NIKE?????????NIKE?????????????
Page 11/20

Online Library Pour Your Heart Into It How Starbucks Built A Company One
Cup At A Time
???????????????????? ????????????????????? ?????????????????????????????????
?????????????????NIKE??????????????????????????????????????????
???????????????????????????? ???????????????????????????????????????????????
???????????????????????????????????????????????????????????
????????2001??????????? ????? 1.????????????????????NIKE? ??????????????????
????????????????????????????????????500????????????????????????????????????
????????????????????????????? 2. ????????????????????? ??NIKE???????????????
????????????????????????????????????????????????????????????????????????
3.?????????????????? ????????????????????Nike???????????????????????????????
????????????????????????????NIKE???????????????????????????????????????????
4??????????????????
?????????????????????????????????????????????????????????????????????
5.????????????????????? ????????????????????????????????????????????????????
????????????????????????????/?????????????????????????????/?????????????????
??????????????NIKE????????????????????????????????????????????????????
This enlightening and inspiring book shows both accomplished and aspiring leaders
how to harness Buddhist philosophies to practice more effective and sustainable
leadership. Illustrated through the stories of visionary and innovative leaders in many
fields, including Elon Musk (Tesla), Malala Yousafzai (human rights), Howard Schultz
(Starbucks), and Muhammad Yunus (microfinance and development), this volume links
Page 12/20

Online Library Pour Your Heart Into It How Starbucks Built A Company One
Cup At A Time
an ancient Buddhist concept, known as the Noble Eightfold Path, to contemporary
needs to develop an alternative paradigm to the excessive bottom-line focus and
winner-take-all approach that has come to dominate leadership practice in recent
decades. The stunning rejection by the United Kingdom of the European Union and the
divisive US presidential race of 2016 serve as a dramatic backdrop to complex social
issues that require creative solutions bringing together stakeholders from different fields
and points of view. The Eightfold Path—characterized by the following elements: Right
View, Right Intention, Right Speech, Right Action, Right Livelihood, Right Effort, Right
Mindfulness, and Right Concentration—is an approach to leadership that balances
individual and collective concerns while aligning pragmatic and spiritual priorities. Joan
Marques, an accomplished author, speaker, and educator on spirituality in
organizations, with extensive experience in teaching and applying Buddhist principles,
demonstrates how the Eightfold Path can inform practices and decisions that result in
long-term communal benefits, and, in the process, develop more mindful and
conscientious leaders capable of tackling multifaceted challenges.
?????????????????????????? ?????????????? ??????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????
???? ??????????????????? ???????????????????????????????????????????????????
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???????????????????????????????????????????????????????????????????????????
??10 g???5 g????250
g?????1????????????????????????????????????????????????????????
??????????????????????????? ????????????????????????????????????????????????
???????????????????????????????????????????????????
??????????????????????????????????????????????????????? ????
????????????/????? ??? ??????????? ?? ??????? ???????? ??? ???????? ??? ???????
??? ???????? ???????? ??? ???????? ???
The "BusinessWeek" bestseller, now in paperback. "Pour Your Heart Into It" tells the
story of how small-company values, passion, and integrity turned six local coffee stories
into the Starbucks chain.--"Fortune". Copyright © Libri GmbH. All rights reserved.
Strategic Business Transformation The seven deadly sins to overcome What can
Gandhi, Mother Teresa and Nelson Mandela teach us about running businesses that
face transformation in their markets. This book courageously offers that businesses that
transform markets or respond to transformation know that they must transform
themselves before they transform others. Great companies find a cause greater than
themselves, organizes this cause into executable momentum and conquers the
imagination of the market. Transforming your business requires a recipe powered by a
cause not missions. Read and see how and why.
???36???????????? ??????????????????????????????? ??????? ???? ??? ????
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====================== ????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????? ?????
?????????????????????????????????????????????????????????????????????????????????
?????????????????????????????????????????????????????????????? ???????????????????
?????????????????????????????????????????????????????????????????????????????????
???????????????????????????????????
George Ritzer’s McDonaldization of Society, now celebrating its’ 20thanniversary, continues
to stand as one of the pillars of modern day sociological thought. By linking theory to 21st
century culture, this book resonates with students in a way that few other books do, opening
their eyes to many current issues, especially in consumption and globalization. As in previous
editions, the book has been updated and it offers new discussions of, among others, In-N-OutBurger and Pret A Manger as possible antitheses of McDonaldization. The biggest change,
however, is that the book has been radically streamlined to offer an even clearer articulation of
the now-famous McDonaldization thesis.
????? NO.35?????? Pour Your Heart Into It — How Starbucks Built a Company One Cup at a
Time ?????????????????25?????????????????????????????????????????????????????????
???????????????????? Copyright ? 2015 by Summaries.Com
With his Logic of Incarnation, James K. A. Smith has provided a compelling critique of the
universalizing tendencies in some strands of postmodern philosophy of religion. A truly
postmodern account of religion must take seriously the preference for particularity first
evidenced in the Christian account of the incarnation of God. Moving beyond the urge to
universalize, which characterizes modern thought, Smith argues that it is only by taking
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seriously particular differences--historical, religious, and doctrinal--that we can be authentically
religious and authentically postmodern. Smith remains hugely influential in both academic
discourse and church movements. This book is the first organized attempt to bring both of
these aspects of Smith's work into conversation with each other and with him. With articles
from an internationally respected group of philosophers, theologians, pastors, and laypeople,
the entire range of Smith's considerable influence is represented here. Discussing questions of
embodiment, eschatology, inter-religious dialogue, dogma, and difference, this book opens all
the most relevant issues in postmodern religious life to a unique and penetrating critique.
Crafting and Executing Strategy has been revised and updated specifically with its European
readers in mind. Building upon the success of previous editions, it continues to explain the core
concepts and key theories in strategy and illustrate them with practical, managerial examples
students can really relate to. Brand new features have been developed to encourage readers
to go beyond learning and to apply their knowledge to from a diverse range of real-life
scenarios including global brands, SMEs, public sector and not-for-profit organizations.
The must-read summary of Howard Schultz and Dori Yang's book: "Pour Your Heart into It:
How Starbucks Built a Company One Cup at a Time". This complete summary of the ideas
from Howard Schultz and Dori Yang's book "Pour Your Heart Into It" shows the inside story of
the rise of Starbucks.This summary explains how the vision first came to Howard Schultz and
how from that sole idea, he created his first store in Seattle with the aim of introducing real fine
coffee to Americans. Starbucks progressively became a very successful international company
with stores opening everywhere worldwide. According to Schultz, this success is due to a set
of core values he based his company on that don’t just focus on profits and growth. This
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summary points to the principles illustrated in "Pour Your Heart Into It" and that have made the
company enduring constitute precious guidelines for business people seeking to bring their
company to the top. This success story is a motivational and inspiring tale, and a must-read for
fascinated "Starbucksaholics". Added-value of this summary: • Save time • Understand the
key concepts • Increase your business knowledge To learn more, read "Pour Your Heart Into
It" and discover the key to taking your company to the top.
As one of the most noteworthy and popular sociology books of all time, The McDonaldization
of Society 6 demonstrates the power of the sociological imagination to 21st century
undergraduates in a way that few other books have. This engaging work of social criticism is
praised for sparking debate in and out of the classroom and for allowing students to read in
depth on a small number of fascinating topics, and it vividly demonstrates the relevance of
Weber?s discussion of rationalization (the basis of McDonaldization) to the everyday life of
today?s student. New and Retained Features: * Links a large number of social phenomena to
McDonaldization, some which are directly impacted by the principles of the fast-food chain and
others where the effect is more tenuous * A new final chapter (10) on ?The DeMcDonaldization
of Society?? examines the processes of deMcDonaldization and concludes that while it is
occurring on the surface, McDonaldization is alive and well for example, in the structures that
underlie Web 2.0+ Many new and updated examples are from the digital world, keeping the
text ultimately relevant for the contemporary student reader * Addresses the advantages of
McDonaldization, then focuses on the problems and dangers it poses and looks at efforts to
deal with those challenges * Examines the link between McDonaldization and globalization *
Challenges the reader to rethink McDonaldization as part of the structure of society and to act
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to reverse the trend towards it
Complete summary of Howard Schultz and Dori Yang's book: "Pour Your Heart into It: How
Starbucks Built a Company One Cup at a Time" The review of the ideas in "Pour Your Heart
Into It" shows the inside story of the rise of Starbucks.This summary explains how the vision
first came to Howard Schultz and how from that sole idea, he created his first store in Seattle
with the aim of introducing real fine coffee to Americans. Starbucks progressively became a
very successful international company with stores opening everywhere worldwide. According
to Schultz, this success is due to a set of core values he based his company on that don’t just
focus on profits and growth. This summary points to the principles illustrated in Pour Your
Heart Into It and that have made the company enduring constitute precious guidelines for
businesspeople seeking to bring their company to the top. This success story is a motivational
and inspiring tale, and a "must read" for fascinated "Starbucksaholics". Added-value of this
summary: • Save time • Understand the key concepts • Increase your business knowledge To
learn more, read the summary of "Pour Your Heart Into It" and discover guidelines to bring
your company to the top.
Presented by The Drucker Foundation "Austin has uncovered the common elements and key
strategies that make for effective collaborations.... In The Collaboration Challenge, he
illuminates these key lessons for all leaders, and makes it possible for each of us to meet the
collaboration challenge." —Frances Hesselbein, chairman of the board of governors, The
Drucker Foundation, and John C. Whitehead, founder, The John C. Whitehead Fund for Notfor-Profit Management, Harvard Business School "Austin has performed a valuable service for
nonprofit organizations and their corporate partners by illuminating the dynamics of successful
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relationships. His useful book deserves to be widely read by leaders in both sectors concerned
about increasing the effectiveness of their social action agenda." —Rosabeth Moss Kanter,
Harvard Business School, author of World Class and Rosabeth Moss Kanter on the Frontiers
of Management "The entire nonprofit sector has been searching for the expertise and tools this
book provides. Nothing else like it exists." —Bill Shore, executive director of Share-Our-Strength
and author of The Cathedral Within and Revolution of the Heart In these complex times, when
no organization can succeed alone, nonprofits and businesses are embracing collaboration for
mutual benefits. Nonprofits are partnering with businesses to further their missions, develop
resources, strengthen programs, and thrive in the competitive world. Companies are also
discovering that alliances with nonprofits generate significant rewards: increased customer
preference, improved employee morale, greater brand identity, stronger corporate culture, and
higher innovation. In this timely and insightful book, James E. Austin provides a practical
framework for understanding how traditional philanthropic relationships can be transformed
into powerful strategic alliances. He offers advice and lessons drawn from the experiences of
numerous collaborations, including Timberland and City Year; Starbucks and CARE; GeorgiaPacific and The Nature Conservancy; MCI WorldCom and The National Geographic Society;
Reebok and Amnesty International; and Hewlett-Packard and the National Science Resource
Center. Readers will learn how to: Find and connect with high-potential partners Ensure
strategic fit with the partner's mission and values Generate greater value for each partner and
society Manage the partnering relationship effectively
???????????????2016?????????????·?????????????????????????????????????????????????
?????????????????????????????????????
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In this #1 New York Times bestseller, the CEO of Starbucks recounts the story and leadership
lessons behind the global coffee company's comeback and continued success. In 2008,
Howard Schultz decided to return as the CEO of Starbucks to help restore its financial health
and bring the company back to its core values. In Onward, he shares this remarkable story,
revealing how, during one of the most tumultuous economic periods in American history,
Starbucks again achieved profitability and sustainability without sacrificing humanity. Offering
you a snapshot of the recession that left no company unscathed, the book shows in riveting
detail how one company struggled and recreated itself in the midst of it all. In addition, you’ll
get an inside look into Schultz's central leadership philosophy: It's not about winning, it’s about
the right way to win. Onward is a compelling, candid narrative documenting the maturing of a
brand as well as a businessman. Ultimately, Schultz gives you a sense of hope that, no matter
how tough times get, the future can be more successful than the past.
Pour Your Heart Into It: How Starbucks Built a Company One Cup at a Time (1997) details
how a small coffee roastery in Seattle became a monolithic corporation with a worldwide
reputation for providing affordable luxury beverages. Author Howard Schultz, now retired CEO
and chairman of Starbucks, recounts how he grew the company into an internationally
recognized chain after joining Starbucks in the early 1980s and buying it later that same
decade… Purchase this in-depth summary to learn more.
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