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The best practice test preparation for the PMP exam! Boost your confidence through preparation before you take the new Project Management Professional (PMP) exam. The
PMP Project Management Professional Practice Tests is the hands-on way to prepare for the exam and achieve your certification. Access three practice tests Study questions
that cover the three PMP performance domains Test your knowledge with three additional bonus exams Practice with a total of 1,000 unique test questions. The Project
Management Professional (PMP) certification was developed by the Project Management Institute (PMI). The certification requires extensive project management experience,
instructional hours, and successful completion of the certification exam. Well-known PMP authors and experts, Kim Heldman and Vanina Mangano, have written practice
questions that will help you get ready for testing as you work toward certification. The test questions provide you with coverage within each of the performance domains: people,
process, and business environments. Project managers play a critical role in today’s organizations. When you pass the exam and earn certification, you will gain additional
recognition for your skill set and expertise. This confidence-building guide also connects you to an interactive online learning environment and test bank including all the practice
exam questions. Get help reaching your professional goals with the right PMP tools!
STUDY, PRACTICE, REVIEW! This complete package includes: The PMP Project Management Professional Exam Deluxe Study Guide, Third Edition, is a comprehensive study
aid for the upcoming Project Management Professional (PMP) certification administered by PMI. The book is designed to prepare candidates for the PMP exam, as well as serve
as a good reference for project managers.The book will reflect the the Project Management Process and Procedures that are outlined in the revised A Guide to the Project
Management Body of Knowledge, Sixth Edition--also known as the PMBOK(R) Guide. Readers will benefit from the detailed discussion of the wide-range of project management
and exam topics, concepts, and key terms, and will present the material in a logical manner; each section builds upon previous sections and a chapter on previous chapters. The
book will cover 100% of the exam outline, including new and expanded coverage of agile. Each chapter will include a list of topics covered in that chapter, following by in-depth
discussion of those objectives, complete with hands-on Real World Scenarios and "How This Applies to Your Current Project" sidebars. The chapter will conclude with an Exam
Essentials section and comprehensive review questions. Organized by exam objectives, the PMP Project Management Professional Exam Review Guide, Fourth Edition, is a
focused, concise review guide that works hand-in-hand with any learning tool, including the Sybex PMP: Project Management Professional Exam Study Guide, Ninth Edition. The
book is designed to prepare candidates for the PMP exam, as well as serve as a good reference for project managers.The book is organized around the five domain areas of the
PMP exam: * Initiating the Project * Planning the Project * Executing the Project * Monitoring and Controlling the Project * Closing the Project The book will reflect the the Project
Management Process and Procedures that are outlined in the updated A Guide to the Project Management Body of Knowledge, Sixth Edition--also known as the PMBOK(R)
Guide. The Certification Kit includes: INTERACTIVE ONLINE LEARNING ENVIRONMENT AND TEST BANK! The Sybex interactive online learning environment and test bank
includes Assessment test, practice exam questions, hundreds of electronic flashcards, a PDF of the Glossary of Terms, as well as audio instruction and review, FREE eBooks in
multiple formats to read on your favorite device, and bonus chapter resources to supplement your learning and help you study for the exam. ALSO INCLUDES TWO BONUS
CAPM EXAMS! This Deluxe Study Guide includes two bonus CAPM exams for those candidates preparing for the entry-level Certified Associate in Project Management (CAPM)
certification offered by PMI. 30 DAYS FREE VIDEO TRAINING FROM ITPro.TV! Take your exam prep to a new level! Access over 20 hours of hands-on PMP video training from
subject-matter experts at ITPro.TV.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP certification exam the first time. This spiralbound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and in the professional and social responsibilities domain. It prese
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy professional with a lot of things going on! It can be
challenging to find the time to read and study for the Project Management Professional test! However, the truth is that the PMP exam is a challenging exam. It is normal to have
some anxiety about taking this test. Thorough preparation cannot be overlooked! That is why the author Ralph Cybulski developed the PMP PMBOK Audio Study Guide! This
Edition is an overview of all PMP concepts. It comes in text & audio format, so that you can listen to it wherever life takes you! It's sections include: Project Management
Processes and the Role of the Project Manager Project Management Framework Project Management Roles and Responsibilities Project Management Integration Project Scope
Management Project Cost Management Project Quality Management Project Resource Management Project Communications Management Project Risk Management Project
Procurement Management Project Stakeholder Management Project Code of Ethics and Professional Conduct Each section is divided into subsections making sure all aspects
of the exam are covered! If you listen to or read our study guide, in addition to pursuing other study methods, we are confident you will pass the PMP Exam! So go ahead and
scroll up, and click buy for me today! PLEASE NOTE: When you purchase this title, the accompanying PDF will be available in your Audible Library along with the audio.
Handbook to aid candidates in preparation for the Certified Associate in Project Management (CAPM) exam.
This guide contains complete coverage of PMP certification exam objectives. It covers 400 practice exam questions, and all answer options, correct and incorrect.
Study. Practice. Review. As the sole study tool for Project Management Professional (PMP) candidates, this certification kit offers you an inside look at the tasks a project
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manager faces in the field. Taking into account that candidates are required to have thousands of hours of Project Management experience even before taking the PMP exam,
this value-priced kit offers a trio of essential resources including PMP: Project Management Professional Exam Study Guide, 6th Edition; Project Manager Street Smarts, 2nd
Edition; and PMP: Project Management Professional Exam Review Guide, 2nd Edition. Using each of the components of this kit, you'll be prepared to take the PMP certification
exam. This value-priced kit includes three essential guides for preparing for the PMP exam STUDY with the PMP: Project Management Professional Exam Study Guide, 6th
Edition: concise yet comprehensive guide covers a wide range of PMP topics PRACTICE with Project Manager Street Smarts: A Real World Guide to PMP Skills, 2nd Edition:
offers you an inside look at some of the most common and challenging tasks that project managers must face REVIEW with PMP: Project Management Professional Exam
Review Guide, 2nd Edition: organized by exam objective in six chapters, each of which corresponds to one of the six domain areas of the PMP exam This kit prepares you for
taking the PMP exam as well as the challenges that come with being a Project Manager.
This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of project management. The workbook contains additional problems and exercises
to reinforce the concepts presented in the main text. It also serves as a self-study guide for the Project Management Professional (PMP) certification exam to be based on PMI's
PMBOK Guide, 5E. Both as accompanying supplement to Kerzner’s text and as standalone self-study guide, this workbook gives students key insights from the acknowledged
world leader in project management.
Finally, a comprehensive self-study option for the highly respected Project Management Professional (PMP) certification from the Project Management Institute. With in-depth
coverage of all exam objectives, detailed case studies, hundreds of challenging review questions, and a searchable electronic version of the entire book, you'll be ready to
approach the exam with confidence. Put your career on the fast track with the PMP certification, which is aimed at experienced business professionals looking to bolster their
resume with this lofty designation. With a prerequisite of 4,500 hours of practical project management experience, the PMP certification validates the knowledge required of highlevel managers across a wide spectrum of business types, from IT to construction, finance to engineering, and more. Note: CD-ROM/DVD and other supplementary materials are
not included as part of eBook file.
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The correct URL is: www.wiley.com/go/sybextestprep.
Comprehensive, hands-on prep for the latest PMP exam PMP Project Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource for one-stop
exam preparation. Fully updated to reflect the latest version of the PMP exam, this guide provides coverage of the entire exam outline, with clear explanations every step of the
way. Expanded coverage of AGILE includes the basic principles, value-driven delivery, stakeholder engagement, team performance, adaptive planning, problem detection and
resolution, and continuous improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th Edition) and its increased emphasis on agile,
adaptive and iterative practices. Each chapter includes hands-on scenarios that help you internalize essential PMP concepts, and "How This Applies to Your Current Project"
sidebars illustrate real-world applications of important project management practices. You also get a year of FREE access to the Sybex interactive online learning environment,
featuring an assessment test, electronic flashcards, practice questions, and audio review; with this new edition, you also get access to free eBooks and bonus chapter resources
to supplement your learning and deepen your understanding. Two bonus practice CAPM exams are provided for those studying for the Certified Associate level exam. If you are
serious about earning your PMP certification, you have to be serious about prep. This guide is packed with resources, information, and the tools you need to succeed on the big
day. Master 100 percent of the exam objectives, including expanded coverage of agile Practice applying your skills to real-world workplace scenarios Access online practice
questions, flashcards, and two bonus CAPM exams The PMP certification is recognized around the world for validating the most in-demand skillset in today's IT marketplace.
When youre ready to take on the challenge, the PMP Project Management Professional Exam Deluxe Study Guide is your one-stop resource for success. To register for access
to the online test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy professional with a lot of things going on! It can be
challenging to find the time to read and study for the Project Management Professional test! However, the truth is that the PMP exam is a challenging exam. It is normal to have
some anxiety about taking this test. Thorough preparation cannot be overlooked! That is why the author Ralph Cybulski developed the PMP PMBOK Study Guide! This Edition is
a PRACTICE QUESTIONS EDITION. It comes in text format, so that you can bring it wherever life takes you! It's sections include: Introduction Project Management Framework
Questions & Answers Project Management Processes and the Role of the Project Manager Questions & Answers Project Management Integration Questions & Answers Project
Time Management Questions & Answers Project Scope Management Questions & Answers Project Cost Management Questions & Answers Project Quality Management
Questions & Answers Project Human Resource and Stakeholder Management Questions & Answers Project Communications Management Questions & Answers Project Risk
Management Questions & Answers Project Procurement Management Questions & Answers Project Code of Ethics and Professional Conduct Questions & Answers MUCH
MUCH MORE! Conclusion Each section is divided into subsections making sure all aspects of the exam are covered! If you read our study guide, in addition to pursuing other
study methods, we are confident you will pass the PMP Exam!
Practice the Project Management Skills Essential for Your Success 50+ lab exercises challenge you to solve problems based on realistic case studies Step-by-step scenarios
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require you to think critically Lab analysis tests measure your understanding of lab results Key term quizzes help build your vocabulary Covers all PMP exam objectives,
including: Exploring PMP Foundations Examining the Project Life Cycle and Organizations Learning the Project Management Processes Integrating Project Management
Managing the Project Scope Managing the Project Schedule Managing Project Costs Managing Project Quality Managing Project Human Resources Managing Project
Communications Managing Project Risks Managing Project Procurement The PMI Code of Ethics and Professional Conduct
An informative introduction for those considering a career in project management Project Management JumpStart offers a clear, practical introduction to the complex world of
project management, with an entertaining approach based on real-world application. Fully revised to align with a Guide to the Project Management Body of Knowledge –PMBOK
Guide©, 6th edition, this book provides an overview of the field followed by an exploration of current best practices. The practical focus facilitates retention by directly linking
critical concepts to your everyday work, while the close adherence to PMBOK guidelines makes this book the perfect starting point for those considering certification to earn
either PMP or CompTIA Project+ credentials. Project management is a top-five, in-demand skill in today’s workplace, and the demand has spread far beyond IT to encompass
nearly every industry; any organization that produces goods or services, whether for profit or not, has a vested interest in ensuring that projects are completed on time, on
budget, and to the satisfaction of the client—this is the heart of the project management function. Let Kim Heldman, bestselling author of PMP Study Guide and CompTIA Project+
Study Guide, walk you through the basic principles and practices to help you build a strong foundation for further training. Understand current project management methods and
practices Explore project management from a practical perspective Delve into illustrative examples that clarify complex issues Test your understanding with challenging study
questions Trillions of dollars are invested in various projects around the world each year, and companies have learned that investing in qualified project management
professionals pays off in every aspect of the operation. If you’re considering a career in project management, Project Management JumpStart provides an excellent introduction
to the field and clear direction for your next steps.
PMP Project Management Professional Exam Deluxe Study GuideUpdated for the 2015 ExamJohn Wiley & Sons
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide serves as a comprehensive resource for those who plan on
taking the Project Management Professional (PMP) certification exam administered by PMI. The book helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition is fully updated to include recent changes to the exam.
New content covers the integral role that Agile and other iterative practices have in project management. Updates also address the pivotal responsibilities of the project manager
and the skill sets required for this position. The study guide was written to reflect the Project Management Process and Procedures found in the revised A Guide to the Project
Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of
topics, concepts, and key terms. Learn more about the three main domain areas of people, process, and business environment, plus the predictive, agile, and hybrid approaches
to project management.This guide is an effective learning aid that will take your understanding to the next level. Provides comprehensive material, covering the complete exam
outline Lists chapter objectives and offers detailed discussions of these objectives Reflects differences in project management environments and approaches Effectively presents
real world scenarios, project application sidebars, and chapter review questions You’ll also connect to a beneficial, on-the-go resource: an interactive online learning environment
and test bank. This environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this essential PMP study guide.
Featuring a case study that runs throughout with exercises and suggested solutions, this completely updated study guide presents all the fundamental knowledge, concepts, and
practice exam questions a project manager needs to prepare for and successfully pass the PMP Exam on the first try. -INCLUDES OVER 50 HANDS-ON EXERCISES IN BONUS WORKBOOK SECTION Whether you're a current project manager seeking to validate the skills and knowledge
acquired through years of practical experience or a new-comer to the PM field looking to strengthen your resume, the PMP certification from the Project Management Institute
(PMI®) provides you with the means to do so. This new edition of the best-selling PMP®: Project Management Professional Study Guide covers the updates to the Project
Management Body of Knowledge (PMBOK®) and the 2005 PMP exam. The authors present the material in a clear and accessible manner, taking you through the process
groups in their logical order so you understand the parts and the whole equally well. This Deluxe Edition includes a bonus Workbook section that includes over 50 exercises to
further assist with your studies. And the accompanying CD contains additional review tools designed to reinforce understanding of critical subject areas. KEY TOPICS INCLUDE:
Initiating the Project. Conducting project selection methods; defining scope; documenting project risks, assumptions, and constraints; identifying and performing stake-holder
analysis; developing a project charter; obtaining project charter approval. Planning the Project. Defining and recording requirements, constraints, and assumptions; identifying the
project team and defining roles and responsibilities; creating the WBS; developing a change management plan; identifying risks and defining risk strategies; obtaining plan
approval; conducting a kick-off meeting. Executing the Project. Executing tasks defined in the project plan; ensuring common understanding and set expectations; implementing
the procurement of project resources; managing resource allocation; implementing a quality management plan; implementing approved changes; implementing approved actions
and workarounds; improving team performance. Monitoring and Controlling the Project. Measuring project performance; verifying and managing changes to the project; ensuring
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project deliverables conform to quality standards; monitoring all risks. Closing the Project. Obtaining final acceptance for the project; obtaining financial, legal, and administrative
closure; releasing project resources; identifying, documenting and communicating lessons learned; creating and distributing final project report; archiving and retaining project
records; measuring customer satisfaction. Professional and Social Responsibility. Ensuring individual integrity; contributing to the project management knowledge base;
enhancing personal professional competence; promoting interaction among stakeholders. FEATURED ON THE CD SYBEX TEST ENGINE Test your knowledge with advanced
testing software. Includes chapter review questions and six PMP and two CAPM® bonus exams! ELECTRONICFLASHCARDS Reinforce your understanding with hundreds of
flashcards that can run off your PC, Pocket PC, or Palm handheld. Also on the CD, you'll find the entire book in searchable and printable PDF. (PMI, CAPM, PMBOK, PMP and
Project Management Professional are registered marks of the Project Management Institute, Inc.)
Provides focused, concise review of PMP updated 2015 Exam objectives and compliments the PMP Project Management Professional Exam Study Guide, 8th Edition and the
PMP Project Management Professional Exam Deluxe Study Guide, 2nd Edition. Includes interactive online learning environment and study tools with: + 2 practice tests + Over
175 electronic flashcards + Searchable key term glossary Interactive learning environment Take your exam prep to the next level with Sybex's superior interactive online study
tools. To access our learning environment, simply visit http://sybextestbanks.wiley.com, type in your unique PIN, and instantly gain access to: Interactive test bank with 2 practice
exams More than 175 Electronic Flashcards to reinforce learning and last-minute prep before the exam Comprehensive glossary in PDF format gives you instant access to the
key terms so you are fully prepared Focused, expert review for the PMP updated 2015 exam PMP: Project Management Professional Exam Review Guide, 3rd Edition, delivers
targeted review of key concepts for the PMP updated 2015 exam. Organized by objective to help you find what you need and skip what you know, this new third edition has been
fully updated to reflect the latest changes to the exam. This invaluable study aid aligns with A Guide to the Project Management Body of Knowledge, 5th Edition (PMBOK®
Guide), administered by the Project Management Institute, and works hand-in-hand with the Sybex PMP: Project Management Professional Exam Study Guide, 8th Edition, and
the PMP Project Management Professional Exam Deluxe Study Guide, 2nd Edition so you can be confident on exam day. Coverage of 100% of all exam objectives in this Study
Guide means you'll be ready for Initiating the Project Planning the Project Executing the Project Monitoring and Controlling the Project Closing the Project
If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are no doubt a busy professional with a lot of things going on! It can be
challenging to find the time to read and study for the Project Management Professional test! However, the truth is that the PMP exam is a challenging exam. It is normal to have
some anxiety about taking this test. Thorough preparation cannot be overlooked! That is why the author Ralph Cybulski developed the PMP PMBOK Study Guide! This Edition is
a PRACTICE QUESTIONS EDITION. It comes in text format, so that you can use it wherever life takes you! It's sections include: Introduction Project Management Framework
Questions & Answers Project Management Processes and the Role of the Project Manager Questions & Answers Project Management Integration Questions & Answers Project
Time Management Questions & Answers Project Scope Management Questions & Answers Project Cost Management Questions & Answers Project Quality Management
Questions & Answers Project Human Resource and Stakeholder Management Questions & Answers Project Communications Management Questions & Answers Project Risk
Management Questions & Answers Project Procurement Management Questions & Answers Project Code of Ethics and Professional Conduct Questions & Answers MUCH
MUCH MORE! Conclusion Each section is divided into subsections making sure all aspects of the exam are covered! If you read our study guide, in addition to pursuing other
study methods, we are confident you will pass the PMP Exam!
Use this study guide to prepare for the Project Management Professional (PMP) exam administered by the Project Management Institute (PMI). The revised third edition of the
best-selling PMP in Depth, updated to the sixth edition of PMBOK, has a laser-sharp focus on the exam objectives for project managers and others who want to pass the PMP
exam. No prior knowledge of project management is assumed. The chapters and the sections within each chapter are presented in a logical learning sequence. The concepts
and topics, both simple and complex, are clearly explained when they appear for the first time. This facilitates step-wise learning, prevents confusion, and makes this book useful
for those who want to get up to speed quickly to pass the PMP exam, even if you are new to the discipline of project management. This book tells the story of project
management in a cohesive, concise, yet comprehensive fashion. Unlike most PMP exam books, PMP in Depth covers the material in the order in which projects are actually run
in the real world. The book is an easy-to-understand guide that is valuable both before and after the exam. What You’ll Learn Understand the body of knowledge required to earn
the Project Management Professional (PMP) certification Acquire the knowledge needed to enter the field of project management and successfully manage projects in any field
Who This Book Is For Project management practitioners preparing for the PMP exam, entry-level project managers and project team members preparing for the PMP exam,
beginners who want to join the field of project management and get up to speed quickly, project managers who need a quick and easy reference to the discipline of project
management, and instructors and trainers who want a textbook for the PMP exam or a course on project management
The ultimate PMP preparation and self-study experience, updated to align with the new PMBOK® Guide, 6th Edition The PMP: Project Management Professional Exam Study
Guide, Ninth Edition, provides comprehensive review for the Project Management Institute's (PMI) PMP certification exam. This new ninth edition has been completely revised to
align with the latest version of the exam, which includes new tasks that reflect changes to best practices, the role of the project manager, and the growing importance of agile and
other adaptive and iterative practices. Detailed discussion draws from the latest A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th edition, to provide
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the most up-to-date information on critical topics, while hands-on exercises provide insight on real-world implementation. Receive one year of free access to the Sybex online
interactive learning environment, to help you prepare with superior study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness and avoid
surprises on exam day. The PMP certification is arguably the most desired skill in the IT marketplace, but its reach extends into a variety of other industries. Candidates must
have extensive project management experience to qualify, but comprehensive study materials, aligned with the PMBOK® Guide Sixth Edition, are essential to success on the
exam. This study guide provides everything you need to ensure thorough preparation and full exam-day confidence. Study 100% of the objectives for the latest PMP exam
Practice applying PMP concepts to real-world scenarios Test your understanding with comprehensive review questions Access online chapter tests, practice exams, electronic
flashcards, and more Companies are demanding more of project managers than ever before: skills in technical management, leadership, strategic management, and business
management make you more competitive, and the PMP exam reflects their increasing relevance in a rapidly-evolving field. When you're ready to take the next step for your
career, the PMP: Project Management Professional Exam Study Guide, Ninth Edition, is your ideal companion for ultimate PMP preparation.
Pass the Project Management Professional (PMP) credential from the Project Management Institute (PMI). Pass the PMP Exam contains all the information you need to study for
and pass the PMP®. In addition to all the information needed to pass the exam, you will also find tips to give insight into how to read and answer questions, and each chapter
includes exercises and a multiple-choice quiz to test your understanding of the topics covered. A glossary of key terms is also provided, along with study aids such as mind maps.
The author, Sean Whitaker, has managed complex projects in the construction, telecommunications, and IT industries, and shares real-world examples of theory in action from
his own career. What you'll learn: Handle integration, scope, time, cost, and quality management Manage risk, procurement, and stakeholder risk Work with human resources,
communications, and handle ethics and professional conduct Become eligible for the PMP exam and how to study for it Discover some PMP exam taking tips Handle various
PMP exam tasks and puzzle games Who is this book for: Experienced project managers looking to capstone their learning with the PMP certification.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide contains all of the information you need to prepare
for the latest version of the challenging Project Management Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference
PDFs, and more than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK® Guide), PMP
Project Management Professional Study Guide, Fifth Edition contains more than 900 accurate practice exam questions. Each chapter includes a list of objectives covered, a
chapter review, key terms, a two-minute drill, and a self-test with detailed explanations for both the correct and incorrect answer choices. • Offers 100% coverage of all official
objectives for the PMP exam• Downloadable full-color, memory card for studying anywhere• Written by a project management consultant and bestselling author
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam provides all the information project managers need to thoroughly
prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try; flash card App to help with memorization of key points; a laminated quick reference
guide; a trial version subscription to the PMP course in InSite (the top PMP e-learning site); and downloadable audio CDs featuring experts Andy Crowe, Bill Yates, and Louis
Alderman discussing the main points and concepts for the exam. The included learning materials cover all the processes, inputs, tools, and outputs that will be tested, along with
insider secrets, test tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.
Complete coverage of all current objectives for the CAPM and PMP exams—more than 1,000 practice exam questions and in-depth explanations in total! Thoroughly revised for
the current PMI Project Management Body of Knowledge (PMBOK), this up-to-date resource offers complete coverage of all the material included on the Certified Associate in
Project Management and Project Management Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips, practice exam questions, and indepth explanations. Written by a leading project management consultant and trainer, CAPM/PMP Project Management Certification All-in-One Exam Guide, Third Edition will help
you pass the exams with ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: Project integration management Managing the project
scope Managing project time, costs, and quality Managing project human resources Managing project communications Managing project risks Project procurement management
Managing project stakeholders Project management processes Electronic content includes: 750 CAPM and PMP practice exam questions—test yourself by exam domain or take
a complete exam Bonus process review quiz One hour of video training from the author New! Process ITTO Quick Review Guide New! CAPM/PMP Exam Cheat Sheets
The PMP Study Guide is a comprehensive study aid for the upcoming Project Management Professional (PMP) certification administered by PMI. The book is designed to
prepare readers for the PMP exam, as well as serve as a good reference for acting project managers. The book will cover the Project Management Process and Procedures
outlined in A Guide to the Project Management Body of Knowledge. 5th Edition. Readers will benefit from the detailed discussion of the wide-range of project management and
exam topics, concepts, and key terms, and will present the material in a logical manner: each section builds upon previous sections and a chapter on previous chapters. The
book will cover the exam outline 100%. Each chapter will include a list of topics covered in that chapter, following by in-depth discussion of those objectives, complete with handson Real World Scenarios and How This Applies to Your Current Project sidebars. The chapter will conclude with an Exam Essentials section and comprehensive review
questions. The companion study tools include leading-edge exam prep software with test engine of practice questions and electronic flashcards. In addition, there will be over 2
hours of additional audio. Bonus Content: The book also prepares those studying for the new Certified Associate in Project Management (CAPM) program offered by PMI by
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including two bonus CAPM exams.
The PMP Exam is changing on November 1, 2015! If you are trying to get your PMP certification prior to that deadline, let us help you attain your goal. The PMP Study Guide and
Exam Prep offers over a thousand questions and exercises that will test your understanding of the Project Management Body of Knowledge (PMBOK). Use this PMP Study
Guide in conjunction with and as a supplement to the PMBOK. This PMP Study Guide will help reinforce your understanding of the material presented in the PMBOK and it will
give you the opportunity to test and validate your PMBOK knowledge. Additional resources include information on PMP online, virtual and physical bootcamps that cover the
Project Management framework, all 10 PMI knowledge areas to help ensure you are fully prepared to take your PMP certification test. Classes and a free demo are available at
our website: ThePMEducator.com.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance
on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.
"The purpose of this workbook is to provide ... meaningful exercises and homework problems that will enhance the knowledge of the subjects included in the textbook Project management: a systems
approach to planning, scheduling, and controlling (12th edition) by Harold Kerzner, Ph.D"--Page xi.
The most comprehensive PMP Exam study package on the market Prepare for the demanding PMP certification exam with this Deluxe Edition of our PMP: Project Management Professional Exam Study
Guide, Fourth Edition. Featuring a bonus workbook with over 200 extra pages of exercises, this edition also includes six practice exams, over two hours of audio on CD to help you review, additional coverage
for the CAPM (Certified Associate in Project Management) exam, and much more. Full coverage of all exam objectives in a systematic approach, so you can be confident you're getting the instruction you
need for the exam Bonus workbook section with over 200 pages of exercises to help you master essential charting and diagramming skills Practical hands-on exercises to reinforce critical skills Real-world
scenarios that put what you've learned in the context of actual job roles Challenging review questions in each chapter to prepare you for exam day Exam Essentials, a key feature in each chapter that
identifies critical areas you must become proficient in before taking the exam A handy tear card that maps every official exam objective to the corresponding chapter in the book, so you can track your exam
prep objective by objective Featured on the CD SYBEX TEST ENGINE: Test your knowledge with advanced testing software. Includes all chapter review questions and bonus exams. ELECTRONIC
FLASHCARDS: Reinforce your understanding with flashcards that can run on your PC, Pocket PC, or Palm handheld. AUDIO INSTRUCTION: Fine-tune your project management skills with more than two
hours of audio instruction from author Kim Heldman. Also on the CD, you'll find the entire book in searchable and printable PDF. Study anywhere, any time, and approach the exam with confidence.
This set includes PMP Project Management Professional Exam Study Guide: 2019 Update, 10th Edition and the Practice Tests to accompany the study guide. The study guide provides comprehensive review
for the Project Management Institute's (PMI) PMP certification exam. This new tenth edition has been completely revised to align with the latest version of the exam. Receive one year of free access to the
Sybex online interactive learning environment, to help you prepare with superior study tools, rigorous chapter tests, and two practice exams that allows you to gauge your readiness and avoid surprises on
exam day. The practice tests are an ideal additional study resource, providing practice questions covering all five performance domains.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????,???????.
Revised to cover the 2011 update to PMIs Project Management Body of Knowledge (PMBOK), the Fourth Edition of McGraw-Hills flagship project management certification study guide covers all of the new
PMP exam objectives
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