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Buku ini merupakan pegangan wajib untuk siapa saja yang membutuhkan pemahaman praktis mengenai konsep
manajemen proyek terkini. Tidak saja buku ini ditulis oleh praktisi yang berpengalaman dan memiliki sertifikasi
internasional dalam bidang manajemen proyek (PMP), namun buku ini juga memuat informasi seputar PMBOK Guide
versi terbaru (kisi-kisi edisi 6 yang akan beredar resmi sekitar pertengahan 2017). Ditulis dengan gaya bahasa yang
ringan, cetakan yang praktis dan harga terjangkau, tujuan penulis adalah memberikan alternatif yang ekonomis bagi
pemerhati manajemen proyek yang tersebar di semua kalangan. Edisi pertama buku ini telah terjual habis di kalangan
praktisi, profesional, dan mahasiswa/i. Buku ini membahas 10 area manajemen proyek, 5 proses grup dan sekitar 50
subproses, dan beberapa formula penilaian kinerja manajemen proyek. Terdapat pula tip dan trik untuk mendapatkan
sertifikasi yang bergengsi (yakni PMP dari Project Management Institute, USA). Bacalah buku ini dan jadilah seorang
Super Project Manager! Penulis dapat dihubungi di danapm@gmail.com.
The connections between culture and sustainability have been in the public agenda since the 20th century. However,
whilst global sustainability programmes at international institutional levels are yet to recognise the role of culture in their
sustainability policies, the bid (albeit failed) in the early 2000s to formally add “culture” to the trilogy of sustainability
pillars (economic, social, and environmental) mobilised a new discourse for the reframing of cultural policy narrative,
which in turn urged a reassessment of methods of cultural management reflecting the same concerns among the
sector’s grassroots. The idea of sustainability and culture working together and their envisioned role in future-proofing
society and human development captured the imagination of cultural commentators, policy makers and practitioners
alike, keen to fulfil these principles “out there”—in cultural organizations and events mega and small, in cities and regions,
local and global. The papers in this Special Issue reflect this appeal. This publication covers a wide selection of issues
related to sustainable cultural management, which means that it can be recommended to a varied audience. First of all, it
can be recommended to managers experienced in cultural management, where success is measured more by the
degree of mission accomplishment and the social benefits achieved rather than by profit. Another group comprises the
employees of cultural organizations who want to improve their knowledge of sustainable cultural management. This
Special Issue can also be recommended to artists, researchers, students, state and local government employees,
founders and patrons of art, and all those who want to understand the importance of sustainable cultural management.
PMI??PMP?????
This proceedings volume contains papers presented at the 2015 International Conference on Management and
Technology in Knowledge, Service, Tourism & Hospitality (SERVE 2015), covering a wide range of topics in the fields of
knowledge and service management, web intelligence, tourism and hospitality. This overview of current state of affair
Written by the former Deputy Counsel and Risk Manager for the Big Dig from 1996 to 2005, Virginia Greiman, this book
describes the numerous risks faced by the project manager and the lessons learned that have never before been written
about despite the huge volume of news articles and reports that have been published on the Big Dig. New insights based
on excerpts of interviews offer new perspective on the challenges and accomplishments of the Big Dig, and separates
this book from other texts in the field.
As an annual event, THE 2ND INTERNATIONAL CONFERENCE ON ADVANCE & SCIENTIFIC INNOVATION 2019
continued the agenda to bring together researcher, academics, experts and professionals in examining about Scientific
Innovation in technology, education, management, accounting and many aspect area. In 2019, this event held in 18 July
2019 at Politeknik Kutaraja, Banda Aceh, Indonesia. This ICASI Proceeding 2019 are published along with article from
ICASI 2018 and each contributed paper was refereed before being accepted for publication. The double-blind peer
reviewed was used in the paper selection.
This book presents the proceedings of CRIOCM_2016, 21st International Conference on Advancement of Construction
Management and Real Estate, sharing the latest developments in real estate and construction management around the
globe. The conference was organized by the Chinese Research Institute of Construction Management (CRIOCM)
working in close collaboration with the University of Hong Kong. Written by international academics and professionals,
the proceedings discuss the latest achievements, research findings and advances in frontier disciplines in the field of
construction management and real estate. Covering a wide range of topics, including building information modelling, big
data, geographic information systems, housing policies, management of infrastructure projects, occupational health and
safety, real estate finance and economics, urban planning, and sustainability, the discussions provide valuable insights
into the implementation of advanced construction project management and the real estate market in China and abroad.
The book is an outstanding reference resource for academics and professionals alike.
The 2nd Annual Conference of Engineering and Implementation on Vocational Education (ACEIVE-2018) is a scientific forum for
scholars to disseminate their research and share ideas. This conference was held on November 3, 2018 on the Digital Library of
Universitas Negeri Medan, North Sumatra Province, Indonesia. The ACEIVE’s theme is Engineering and Aplication for Industry
4.0. The conference was attended by researchers, experts, practitioners, and observers from all around the globe to explore
various issues and debates on research and experiences, discuss ideas of empowering engineering and implementation on
vocational education for Industry 4.0. This event has been carried out well and produced many benefits to increase the knowledge
of conference participants based on research results, particularly the implementation of vocational education for industrial
revolution 4.0.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
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result of collaboration between the Project Management Institute and the Agile Alliance.
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????,???????.
In a global world, where the acceleration of technological changes is happening in all industrial sectors, a special focus is forced
on innovation and creativity. The book has gathered a small number of sectors where innovation is being the main vector to
achieve the competitiveness that companies are craving. The motivation to choose these sectors has been preceded by a careful
selection in which we wanted to pick up those in which innovation is a key today. Different aspects push to create and innovate:
the environment in general and in particular climate change is forcing to rethink sectors such as energy, infrastructure, water,
biotechnology, materials, defense, education, or health. Dear reader, in your hand is a work that reflects the same spirit of the
human being: curiosity and eagerness to overcome have allowed humanity to have evolved and still continue today.
Previously, professionals had to make judgment calls based on subjective criteria, including their own acumen, in their decision
making. In order to combat this subjectivity, maturity models can be implemented to allow organizations a means of assessing
everyday processes and to offer a path towards advancement using transparent objective criteria. Diverse Applications and
Transferability of Maturity Models is a pivotal reference source that provides vital research on the application of maturity models in
organizational development in a variety of work environments. While highlighting topics such as open government, archives and
records management, enterprise content management, and digital economy, this publication explores methods to help
organizations effectively implement plans in any given management system. This book is ideally designed for professionals and
researchers seeking current research on a variety of social science and applied science fields including business studies,
computer science, digital preservation, information governance, information science, information systems, public administration,
records management, and project management.
A topic of utmost importance in civil engineering is finding optimal solutions throughout the life cycle of buildings and infrastructural
objects, including their design, manufacturing, use, and maintenance. Operational research, management science, and
optimization methods provide a consistent and applicable groundwork for engineering decision-making. These topics have
received the interest of researchers and, after a rigorous peer-review process, eight papers have been published in this Special
Issue. The articles in this Printed Edition demonstrate how solutions in civil engineering, which bring economic, social, and
environmental benefits, are obtained through a variety of methodologies and tools. Usually, decision-makers need to take into
account not just a single criterion, but several different criteria and, therefore, multi-criteria decision-making (MCDM) approaches
have been suggested for application in five of the published papers; the rest of the papers apply other research methods. Most
approaches suggested decision models under uncertainty, proposing hybrid MCDM methods in combination with fuzzy or rough
set theory, as well as D-numbers. The application areas of the proposed MCDM techniques mainly cover
production/manufacturing engineering, logistics and transportation, and construction engineering and management. We hope that
a summary of the Special Issue as provided here will encourage a detailed analysis of the papers included in the Printed Edition.
This book is the second in a series of volumes focused on publishing the latest thinking and findings in the field of project
management research. It focuses on people and places and their role in projects and project management, and draws from
conference papers presented at the Australian Institute of Project Management national conferences held in Australia in 2012,
2013 and 2014. Contributors here consist of both academics and practitioners with authors representing the latest developments
in Australia, Indonesia and Saudi Arabia. The book brings together papers focused on the themes of project management offices;
stakeholders; complexity; and risk management. It concludes with three case studies on the application of project management in
specific contexts.

?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,?????????????.
What Enables Project Success reports on cutting-edge project management research and is academically a work that
many practitioners— particularly those who reflect on project management practice and are open to alternative ways of
seeing their world— will find pragmatic and useful.
Disasters threaten all parts of the world and they appear to be increasing in frequency, scale and intensity. Despite huge
improvements in the emergency response, permanent reconstruction is often uncoordinated, inefficiently managed and
slow to begin. International agencies are geared to an efficient response in terms of humanitarian relief, but they are not
well versed in the requirements of long-term reconstruction, which is often constrained by lack of planning and poorly
coordinated management. The construction industry is typically engaged in a range of critical activities after a disaster,
including provision of temporary shelter in the immediate aftermath and restoration of permanent shelter and public
infrastructure once the immediate humanitarian needs have been attended to. Post-Disaster Reconstruction of the Built
Environment identifies the challenges that face the industry and highlights best practice to enable the construction
industry to address those problems which make an effective response to these unexpected events difficult. Written by an
international team of experts, this book will help researchers and advanced students of construction understand the
problems faced by communities and the construction industry when faced with a natural or man-made disaster, and
identify the planning and management processes required by the industry to mount an effective response.
Water Resources Management VIII contains papers presented at the eighth conference in a biennial series organised by
the Wessex Institute. First held in 2001, the Conference includes the work of scientists, practitioners and other experts
regarding the sustainable management of water resources. It is predicted that population growth and irregular
precipitation due to climate change may lead to more restrict ed access to water in certain regions of the world. The
problem will be aggravated by human activities that affect the quality of available water. In order to improve strategies for
dealing with a scarcity of potable water, it is important to review and compare the performance of current technologies
and practices in order to select those that will provide the most effective approaches. It is also important that technologies
and practices be able to respond with agility to changing conditions. New ways of thinking are required in order to
successfully predict future trends and prepare adequate sustainable solutions. The papers included in this book cover
such topics as: Water Management and Planning; Water Rights and Accessibility; Water Markets and Policies; Climate
Change; Irrigation; Urban Water Management; Hydraulic Engineering; Water Quality; Pollution Contaminants and
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Control; River Basin Management; Flood Risk Management; Geo-politics of Water; Water Resources and Economics;
Governance and Regulations; Desalination; Water Services.
Di tengah pandemi corona virus disease (covid-19) banyak permasalahan terjadi pada industri konstruksi sehingga
membuat adanya penyesuaian baru yang disebut dengan new normal. Peraturan-peraturan baru dalam bekerja harus
dilaksanakan sesuai dengan instruksi presiden RI. Oleh karena itu, Book Chapter ini menyajikan tulisan mengenai
perkembangan industri konstruksi di tengah pandemi corona virus disease (covid-19). Didalamnya berisi tujuh judul dari
disiplin ilmu manajemen konstruksi.
"Bagi para manajer proyek profesional, PMBOK® Guide adalah buku pegangan wajib untuk dijadikan pedoman saat
mengerjakan suatu proyek, apa pun proyek Anda. PMBOK pun digunakan sebagai bahan utama dalam ujian sertifikasi
internasional profesi manajer proyek profesional. Tak ayal, saat ini PMBOK® Guide pun semakin populer dan menjadi
acuan defacto bagi para manajer proyek di seluruh dunia, bahkan kini sudah mencapai edisi kelima. Bagi Anda yang
ingin meningkatkan kemampuan sebagai manajer proyek profesional, maupun Anda yang hendak mengambil sertifikasi
PMP®, buku ini cocok untuk Anda! Dalam buku ini, duo penulis mencoba menyajikan panduan yang akan memudahkan
Anda dalam memahami PMBOK Guide® edisi kelima. Temukan tip dan trik dalam memahami aspek penting manajemen
proyek seperti: - Manajemen Integrasi - Manajemen Ruang Lingkup - Manajemen Waktu - Manajemen Mutu Manajemen SDM - Dan masih banyak lagi Selain tip dan trik, dapatkan juga kisi-kisi dan berbagai rumus yang mudah
dihafal untuk menghadapi ujian sertifikasi PMP®! Sederhana, namun lengkap. Jadilah seorang Super Project Manager
dengan membaca buku ini!"
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques
for the Practicing Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this revised text offers added
material that covers relevant topics, such as agility, change management, governance, reporting, and risk management.
This comprehensive resource provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally, examples, tips, and milestone
checks guide you through the application of these tools, helping you practically apply the information you learn. Effective
project management can support a company in increasing market share, improving the quality of products, and
enhancing customer service. With so many aspects of project management changing as the business world continues to
evolve, it is critical that you stay up to date on the latest topics in this field. Explore emerging topics within the world of
project management, keeping up to date on the latest, most relevant subject areas Leverage templates, exercises, and
PowerPoint presentations to enhance your project management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field Consider how project management fits into various
industries, including technology, construction, healthcare, and product development Project Management ToolBox: Tools
and Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could
not be executed. The central premise of Strategic Project Management Made Simple is that most projects and strategies never get off the
ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and actionable plans. Strategic Project
Management Made Simple is the first book to couple a step-by-step process with an interactive thinking tool that takes a strategic approach
to designing projects and action initiatives. Strategic Project Management Made Simple builds a solid platform upon four critical questions
that are vital for teams to intelligently answer in order to create their own strong, strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure success? 3. What other conditions must exist? 4. How do we get there? This fresh
approach begins with clearly understanding the what and why of a project - comprehending the bigger picture goals that are often given only
lip service or cursory reviews. The second and third questions clarify success measures and identify the risky assumptions that can later
cause pain if not spotted early. The how questions - what are the activities, budgets, and schedules - comes last in our four-question system.
By contrast, most project approaches prematurely concentrate on the how without first adequately addressing the three other questions.
These four questions guide readers into fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive 4x4 matrix. The inclusion of
memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation) make this book
unique.
This book gathers the best papers presented at the International Congress on Project Management and Engineering, in its 2017 and 2018
editions, which were held in Cádiz and Madrid, Spain. It covers a range of topic areas, including civil engineering and urban planning, product
and process engineering, environmental engineering, energy efficiency and renewable energies, rural development, information and
communication technologies, and risk management and safety.
This book "Risk Management Treatise for Engineering Practitioners" has been published by academic researchers and experts on risk
management concepts mainly in the construction engineering sector. It addresses basic theories and principles of risk management backed
up, in most cases, with case studies. The contributions for this book came from authors in Europe, the Far East and Africa, and it is hoped
that the contents of this book will be useful to anyone interested in understanding the principles and applications of risk management,
especially within the construction engineering sector. Researchers and postgraduate students in science and engineering disciplines,
especially those interested in project management, will find this book useful.
Manajemen Proyek adalah proses pencapaian tujuan organisasi dengan menggunakan sumber daya yang dimiliki dalam batasan-batasan
yang diberikan, komponen penentu keberhasilan manajemen proyek ditentukan dari tiga hal utama yaitu waktu, cakupan proyek dan
anggaran biaya yang dimiliki. Penggunaan teknologi melalui pengembangan perangkat lunak pun menjadi hal utama dalam meningkatkan
produktivitas pekerjaan dengan mengoptimalkan penggunaan data dan informasi dalam rangka mencapai efektivitas dan efisiensi pekerjaan.
Pada buku ini terdiri dari 7 (tujuh) bab, yaitu : Bab 1 Konsep Manajemen Bab 2 Kerangka Kerja Manajemen Proyek Perangkat Lunak Bab 3
Teknik Estimasi Biaya Bab 4 Dokumen Kontrak Bab 5 Organisasi dan Personal Proyek Bab 6 Evaluasi Progress Proyek Bab 7 Pengendalian
Proyek
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Cyber-attacks are rapidly becoming one of the most prevalent issues globally, and as they continue to escalate, it is imperative to explore
new approaches and technologies that help ensure the security of the online community. Beyond cyber-attacks, personal information is now
routinely and exclusively housed in cloud-based systems. The rising use of information technologies requires stronger information security
and system procedures to reduce the risk of information breaches. Advanced Methodologies and Technologies in System Security,
Information Privacy, and Forensics presents emerging research and methods on preventing information breaches and further securing
system networks. While highlighting the rising concerns in information privacy and system security, this book explores the cutting-edge
methods combatting digital risks and cyber threats. This book is an important resource for information technology professionals, cybercrime
researchers, network analysts, government agencies, business professionals, academicians, and practitioners seeking the most up-to-date
information and methodologies on cybercrime, digital terrorism, network security, and information technology ethics.
While the construction process still requires traditional skills, the dynamic nature of construction demands of its managers improved
understanding of modern business, production and contractual practices. This well established, core undergraduate textbook reflects current
best practice in the management of construction projects, with particular emphasis given to supply chains and networks, value and risk
management, BIM, ICT, project arrangements, corporate social responsibility, training, health and welfare and environmental sustainability.
The overall themes for the Eighth Edition Modern Construction Management are: Drivers for efficiency: lean construction underpinning
production management and off-site production methods. Sustainability: reflecting the transition to a low carbon economy. Corporate Social
Responsibility: embracing health & safety and employment issues. Modern contractual systems driving effective procurement Building
Information Modelling directed towards the improvement of collaboration in construction management systems
Metode Pengadaan Jasa Konstruksi dan Proses Penawaran membahas seputar jenis-jenis metode pengadaan, mulai dari metode
pengadaan tradisional, metode pengadaan terpisah hingga metode pengadaan terintegrasi. Buku ini juga membahas mengenai dasar hukum
tentang metode pengadaan jasa konstruksi yang berlaku di Indonesia serta tata cara melakukan proses penawaran. Buku ini dilengkapi
dengan latihan soal untuk menguji pemahaman pembaca terutama mahasiswa terkait dengan materi yang terdapat dalam buku ini. Dengan
terbitnya buku ini diharapkan pembaca baik mahasiswa maupun praktisi yang bergerak di industri konstruksi dapat mengetahui tentang dasardasar pelaksanaan metode Pengadaan Jasa Konstruksi dan dokumen apa saja yang dibutuhkan dalam proses pengadaan tersebut

Leadership development continues to be a top concern for most organizations. The third Pfeiffer Annual of Leadership
Development has arrived! This year, four editors have brought together some of the best minds in the leadership world to reflect
on four distinct topics: Leading in a Global World, Convergence and Collaboration & Risk and Innovation, and The CustomerConnected Leader.
While electronic research has developed in many governments around the world, the majority of its research has focused on the
supply and demand aspects of e-government instead of the focus on technology integration for successful e-government design.
Technology Development and Platform Enhancements for Successful Global E-Government Design compiles the shared
experiences of e-government designers and practitioners with a focus on technological design. By highlighting the different
technological nuances that need to be incorporated into successful e-government designs, this book is a useful tool for
professionals and researchers concerned with the organizational development in different types of e-government communities and
environments.
SEMAR MBANGUN PERADABAN “Udu mbangun gedung, ning mbangun manungsone. Ora kok perkoro gedung sing magrongmagrong seko mas, jamrud, nanging wong sing ing Negoro ngamarta kui pie ben uripe kebak kanikmatan, pada rukun, tentrem,
ayem atine, samat-sinamatan. Yen abot podo dipikul, yen enteng podo dicangking bareng-bareng. Mujudake negoro sing adil,
tyas bagyo mulyo, rukun; uripe podo dene neng kahyangan.” – Semar (Semar Mbangun Kahyangan; Ki Seno Nugroho) Indonesia
memang sudah 75 tahun merdeka, tetapi dalam hal pembangunan, apakah kita sudah benar-benar mencapai titik kemerdekaan
seperti yang diharapkan? Berbagai problematika yang ada, mulai dari ketimpangan pemerataan pembangunan, hingga kisruh
mengenai penolakan dan penggusuran, hingga kini masih menjadi PR besar bangsa yang belum terselesaikan. Pembangunan
masih menjadi isu primadona yang mendominasi perbincangan di berbagai forum terbuka dan media massa. Sebenarnya, apa
masalahnya? Rupa-rupanya, selama ini kita terlalu terfokus pada proyek-proyek pembangunan yang bersifat materiil, dan masih
bias pada pentingnya pembangunan spiritual serta moril; pembangunan manusianya. Padahal, dua substansi tersebut tidak kalah
pentingnya dalam proyek pembangunan. Maka, kini saatnya kita memberi atensi pada hal fundamentalis tersebut. Ada banyak
cara dan strategi yang dapat dilakukan. Namun, selama ini, strategi-strategi dalam proyek manajemen pembangunan sendiri,
cenderung mengacu pada literatur barat. Padahal, sebenarnya kita memiliki sebuah local knowledge asli Indonesia yang dapat
dijadikan sebagai sumber referensi dalam hal tersebut, yakni wayang. Wayang, sesuai dengan fungsinya sebagai tontonan lan
tuntunan, piweling lan piwulang tidak hanya menyajikan hiburan lewat lakon-lakon yang dipertunjukkan, tetapi juga menyuguhkan
berbagai nilai-nilai kehidupan yang adi luhung. Nilai-nilai yang sarat akan filosofi serta strategi yang dapat dijadikan sebagai
sumber referensi dalam menghadapi berbagai tantangan dan persoalan dalam jagad proyek pembangunan. Salah satu contohnya
seperti pitutur Semar yang tersemat di atas tadi, bahwa sekali lagi, “Udu mbangun gedung, ning mbangun manungsone.”
ICASI 2019Proceedings of The 2nd International Conference On Advance And Scientific Innovation, ICASI 2019, 18 July, Banda
Aceh, IndonesiaEuropean Alliance for Innovation
A number of developing countries, including small island states have common problems that have affected their development and
growth. Knowledge Management (KM) initiatives can be used to address some of these issues, but these developing countries
need to understand what is needed to implement them, in order to improve economic conditions. While many of these countries
have access to technologies that can be used to assist in knowledge management, relevant and low cost KM initiatives need to be
considered in improving their existing KM processes. Sectors critical to the growth of these developing countries include health
care, crime management, disaster recovery management, small and medium size enterprise development. Knowledge
Management for Development: Domains, Strategies and Technologies for Developing Countries highlights the opportunities in
these sectors and provides advice as to how these countries should go about understanding, building and adopting the relevant
KM strategies and technologies. This book identifies appropriate technologies which should be considered to increase productivity
within the identified sectors in the developing countries and also sectors in where knowledge management initiatives can yield
maximum value. It also considers the constraints of these territories, recommending appropriate technologies and strategies for
KM initiatives. It provides advice on how these technologies should be adopted in these sectors of developing countries. Investing
in these strategies should benefit these countries development and growth.
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