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This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the
PMBOK(r) Guide Fourth Edition processes and wish to learn how to use Microsoft Office Project to plan and control their
projects in a PMBOK(r) Guide environment, and discover how to gain the most from the softw
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and
control projects in an established Primavera P6 and earlier Enterprise versions with or without Resources and Roles
Project. This book is an update of the authors Primavera Version 5.0 book and contains more chapters including Global
Change, Multiple Project Scheduling, Managing the Enterprise Environment, Resource Optimization and Leveling. It has
been written using the Construction and Engineering version but may be used by any industry and covers Versions 4 to
6. The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of each
chapter for the reader to practice the skills taught.This publication ideal for people who would like to quickly gain an
understanding of how the software operates up to an intermediate level. It covers Primavera Versions from 3.5 onwards
and it explains some of the differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people
converting form other products.The book is designed to teach planners and schedulers in any industry how to setup and
use the software in a project environment. It explains in plain English and in a logical sequence, the steps required to
create and maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the
software that the user manual does not address. It highlights the sources of information and the methods that should be
employed to produce a realistic and useful project schedule.
User guide and training manual written for PM professionals who wish to learn how to set up a database and plan and
control projects using Primavera P6 with or without Resources and Roles. The book is aimed at project management
companies who wish to run their own training courses and training organisations requiring a training manual.
This book was written for people learning to utilise Microsoft Project in a PRINCE2 environment. It describes which
PRINCE2 processes many be managed with Microsoft Project. It shows the user how to plan and progress projects
created within the software package to an intermediate level and stays focused on explaining how to use Microsoft
Project to plan and control projects by: - Concentrating on the core functions required to plan and schedule a project in a
single project environment.- Providing command lists at the start of each chapter as a quick reference. - Showing
practical ways that Microsoft Project may be used to manage programmes, portfolios and projects in a PRINCE2
environment.- Providing a comprehensive index of all topics. This publication is ideal for a person who would like to
quickly gain an understanding of how the software operates and explains how the software differs from SureTrak and P3
thus making it ideal for people who wish to convert from other products. The book was written so it may be used as:- A
self teach book, or - A user guide/reference book.
A Microsoft(r) Project user guide and training manual written for Project Management Professionals following the
PMBOK(r) Guide Fourth Edition who wish to learn how to schedule projects in a single project environment with or
without Resources with Microsoft Project. The book is packed with screen shots, constructive tips and is suitable as a
training course handout, for learning the software or as a reference book. The book contains workshops with solutions at
the end of each chapter for the reader to practice the skills taught in the chap
This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the
PMBOK Guide Fifth Edition processes and wish to learn how to use Microsoft Office Project 2013 to plan and control
their projects in a PMBOK Guide environment and discover how to gain the most from the software. The book is
designed for users of earlier versions to upgrade their skills and for new planners to learn the software. It starts with the
basics required to create a schedule, through resource planning and on to the more advanced features. A chapter is
dedicated to the new functions and it outlines the differences from the earlier versions throughout the book. A Microsoft
Project user guide and training manual written for Project Management Professionals following the PMBOK Guide Fifth
Edition who wish to learn how to schedule projects in a single project environment with or without Resources with
Microsoft Project. The book is packed with screen shots, constructive tips and is suitable as a training course handout,
for learning the software or as a reference book. The book contains workshops with solutions at the end of each chapter
for the reader to practice the skills taught in the chapter. Microsoft Project 2013 is an extensive software update with
many new functions and as a result this is a complete rewrite of the author's previous book. It is primarily a Microsoft
Project book and has been written for people learning to use Microsoft Project in a project environment applying the
PMBOK Guide Fifth Edition processes. BOOK REVIEWS Project Management tools and standards keep evolving, so it is
great to see the Paul Harris books are also evolving. Paul has been writing these excellent references for some time
now, but the quality and depth of content just keeps getting better and better. There is plenty of information out there in
the internet relating to PMBOK and MS Project, but none as comprehensive and in depth as this book. Covering the
PMBOK process steps relating to scheduling, it explains both the how and the why when it comes to MS Project. Sure
you can self-teach, sure you can trawl the internet discussion forums. The smart investment of time and effort is in one of
Paul's books. They meet the needs of the novice, right through to the advanced user helping people plan, update and
report consistently. The book is a guide, it is a reference, it is a self-paced training course, it is so much more. Martin
Vaughan, Director, Core Consulting Group, Melbourne, AU. About the Author: Paul Harris holds an Honours Degree in
Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACEI International, a PRINCE2
Registered Practitioner, an Approved PRINCE2 Trainer and a "Managing Successful Programmes" Registered
Practitioner. He has worked in the project controls industry for a number of years and has assisted many companies in a
Page 1/6

File Type PDF Planning And Control Using Microsoft Project And Pmbok Guide Updated For Microsoft Office
Project 2007
range of industries to set up and run project controls systems. His Melbourne, Australia based company, Eastwood
Harris Pty Ltd, offers project controls consulting and training services worldwide with a strong focus on Microsoft Project
and Primavera software.
Planning and Control Using Microsoft Project and PMBOK GuideUpdated for Microsoft Office Project 2007Eastwood
Harris Pty Ltd
This book is designed for users of earlier versions to upgrade their skills and for new planners to learn the software. It
starts with the basics required to create a schedule, through resource planning and on to the more advanced
features.Microsoft® Project 2016 is a minor update of Microsoft® Project 2013 and therefore this book covers both
versions. This book is aimed at showing project management professionals how to use the software in a project
environment.
Designed for users of Microsoft Project 2013, 2016 or 2019 to upgrade their skills and for new planners to learn the
software, this book starts with the basics required to create a schedule, through resource planning and on to more
advanced features. -This two-workshop book provides an overview of key project management topics and skills, using Microsoft Project 2013
to give students hands-on learning. Real world problem solving for business and beyond The Your Office series prepares
students to use both technical and soft skills in the real world. Hands-on technical content is woven into realistic business
scenarios and focuses on using Microsoft Office as a decision-making tool. The series features a unique running
business scenario that connects all of the cases together and exposes students to using Office to solve problems relating
to business areas like finance and accounting, production and operations, sales and marketing. Each chapter introduces
a realistic business case for students to complete via hands-on steps that are easily identified in blue shaded boxes.
Each blue box teaches a skill and comes complete with video and interactive support. Chapters are grouped into
Business Units, which collectively illustrate a specific set of business concepts to achieve AACSB-related outcomes.
Each Business Unit ends with a Capstone section, testing students' ability to apply concepts and skills beyond a single
chapter. Note: You are purchasing a standalone product; MyITLab does not come packaged with this content. Students,
if interested in purchasing this title with MyITLab, ask your instructor for the correct package ISBN and Course ID.
Instructors, contact your Pearson representative for more information.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and
control projects in an established Primavera Enterprise environment with or without Resources and Roles. This book is
an update of the author's Primavera P6 Version 7 book and contains updated workshops, new content and an Earned
Value chapter. It has been written so it may be used with any software industry version. The book is packed with screen
shots, constructive tips and contains workshops with solutions at the end of each chapter for the reader to practice the
skills taught. It has been written so it may be used with either the Professional Project Management Client version or the
Enterprise Project Portfolio Management Optional Client. The book is aimed at: People who wish learn the software but
are unable to attend a training course and find the software reference manual hard going. Project management
companies who wish to run their own software training courses or provide their employees with an alternative text to the
vendor supplied user manual. Training organizations requiring a training manual to run their own training courses. This
book is a PMI Approved course and instructors PowerPoint slide shows are available to training organizations. PMI REPs
may apply to have this course licensed to them and award 21 PDUs to each attendee. Primavera Systems Inc. originally
asked the author to write this book and this publication is ideal for people who would like to gain an understanding of how
the software operates up to an intermediate level. It covers only Primavera Versions 8.1, 8.2 and 8.3 Professional Client
and Optional Client Due to the new menus and toolbars release in Version 8. It explains some of the differences from
SureTrak, P3, Microsoft Project and Asta Powerproject to assist people converting form other products. The book is
designed to teach planners and schedulers in any industry how to setup and use the software in a project environment. It
explains in plain English and in a logical sequence, the steps required to create and maintain an unresourced and
resourced schedule. It tackles some of the more complex aspects of the software that the user manual does not address.
It highlights the sources of information and the methods that should be employed to produce a realistic and useful project
schedule. About the Author Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a
Certified Cost Engineer through AACEI International, a PRINCE2 Registered Practitioner and a "Managing Successful
Programmes" Registered Practitioner. He has worked in the project controls industry for a number of years and has
assisted many companies in a range of industries to set up and run project controls systems. His Melbourne, Australia
based company, Eastwood Harris Pty Ltd, offers project controls consulting and training services worldwide with a strong
focus on Microsoft Project and Primavera software.
This book is designed for users of earlier versions to upgrade their skills and for new planners to learn the software. It
starts with the basics required to create a schedule, through resource planning and on to the more advanced features.
Microsoft® Project 2019 is a minor update of Microsoft® Project 2016 and therefore this book covers versions 2013,
2016 and 2019. This book is aimed at showing project management professionals how to use the software in a project
environment. This book is an update of the author's last book "Planning and Scheduling using Microsoft® Project 2013
and 2016. It has revised workshops and incudes the new functions of Microsoft Project 2016.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and
control projects in an established Primavera Enterprise environment with or without Resources and Roles. This book is
an update of the Primavera P6 Version 7 book published in 2010 and has revised workshops and a new Earned Value
chapter. The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught. It has been written so it may be used with the EPPM Web tool.
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This book is aimed at: People who wish learn the software but are unable to attend a training course and find the
software reference manual hard going. Project management companies who wish to run their own software training
courses or provide their employees with an alternative text to the vendor supplied user manual. Training organizations
requiring a training manual to run their own training courses. This book is a PMI Approved course and instructors
PowerPoint slide shows are available to training organizations. PMI REPs may apply to have this course licensed to them
and award 21 PDUs to each attendee. Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how the software operates up to an
intermediate level. It covers Primavera Versions from 3.5 to 7 and it explains some of the differences from SureTrak, P3,
Microsoft Project and Asta Powerproject to assist people converting form other products. The book is designed to teach
planners and schedulers in any industry how to setup and use the software in a project environment. It explains in plain
English and in a logical sequence, the steps required to create and maintain an unresourced and resourced schedule. It
tackles some of the more complex aspects of the software that the user manual does not address. It highlights the
sources of information and the methods that should be employed to produce a realistic and useful project schedule.
About the Author: Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost
Engineer through AACEI International, a PRINCE2 Registered Practitioner, an Approved PRINCE2 Trainer and a
"Managing Successful Programmes" Registered Practitioner. He has worked in the project controls industry for a number
of years and has assisted many companies in a range of industries to set up and run project controls systems. His
Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and training services
worldwide with a strong focus on Microsoft Project and Primavera software.
Schedule and cost management are the most essential parts of project lifecycle management and many projects fail as a
result of not managing these critical components effectively. The most commonly used tool for project schedule
management is Microsoft Office Project, which is designed to assist project managers in developing schedules, assigning
resources to tasks, tracking progress, managing budgets and analyzing workloads. The most common technique used
for cost management is earned value management (EVM), a project management technique used for measuring project
progress in an objective manner that combines measurements of project scope, schedule and cost performance within a
single integrated methodology. EVM is becoming the standard across the world for this purpose in both the private and
public sector and many organizations are now adopting this technique to manage their projects. In the public sector, EVM
is mandated for all government projects in the United States and many other countries are following suit. Earned Value
Management Using Microsoft® Office Project is the first reference to effectively combine the most widely used scheduling
tool with the most widely accepted cost management technique. It is a practical guide to end-to-end scheduling and cost
management using Microsoft Office Project that includes a CD-ROM of a limited version of a unique EVM software tool
that will help practitioners more effectively manage their projects, track and report the status and progress of projects,
and take necessary action before their projects fail beyond repair. This text is an excellent complement to whatever
Microsoft Office Project guide that you may be using and a significant addition to the literature on how to use EVM.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and Layouts, User
Preferences and default options need to be adjusted to obtain the best possible performance. Usually the Help files do not connect the user
to real life situations and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure names
that are difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a
comprehensive guide written by an experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you
to setup the software properly and understand all the obscure functions letting you become productive more quickly and enhance your career
opportunities and salary with a solid understanding of the software. This book is an update of the author’s Primavera P6 Version 8 to 19
book and contains a new section on Visualizer. The workshops have been updated so they start in the future. The book has been written so it
may be used with any software industry version. The book is packed with screen shots, constructive tips and contains workshops with
solutions at the end of each chapter for the reader to practice the skills taught. It has been written so it may be used with either the
Professional Project Management Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at: 1.
People who wish learn the software but are unable to attend a training course and find the software reference manual hard going. 2. Project
management companies who wish to run their own software training courses or provide their employees with an alternative text to the vendor
supplied user manual. 3. Training organizations requiring a training manual to run their own training courses. The book is designed to teach
planners and schedulers in any industry how to setup and use the software in a project environment. It explains in plain English and in a
logical sequence, the steps required to create and maintain an unresourced and resourced schedule. It tackles some of the more complex
aspects of the software that the user manual does not address. It highlights the sources of information and the methods that should be
employed to produce a realistic and useful project schedule. The book provides advice on how on how the many software options may be
applied to projects environments and it aims to teach readers how to plan and control projects created within the software package and stays
focused on explaining how to use Primavera to schedule projects by: Concentrating on the core functions required to set up an enterprise
environment and how to plan and control projects. Providing command lists at the start of each chapter as a quick reference. Providing a
comprehensive table of contents and index of all topics. The book is intended to be used: As a self-teach book, or A user guide, or A training
manual for a three-day training course. This book is written by an experienced scheduler, who has used the software at the sharp end of
projects and is not a techo. It draws on the author's practical experience in using the software in a wide variety of industries. It presents
workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up the software and
import data.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and templates, views and
default options need to be adjusted to obtain the best possible performance. Usually the Help files do not connect the user to real life
situations and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure names that are
difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a
comprehensive guide written by an experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you
to setup the software properly and understand all the obscure functions letting you become productive more quickly and enhance your career
opportunities and salary with a solid understanding of the software. This book is aimed at showing project management professionals how to
use the software in a project environment. It designed for users of earlier versions to upgrade their skills and for new planners to learn how to
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use the software. It starts with the basics required to create a schedule, then setting a baseline and updating a schedule. It then covers
resource planning and some of the more advanced features. Microsoft® Project 365 is a subscription version of Microsoft Project 2019
Professional and therefore this book covers versions 2013, 2016 and 2019. This book is similar to other books written by the author but has
been tailored for Microsoft Project 365.. This publication was written so it may be used as: · A training manual, or · A self teach book, or · A
user guide. The book stays focused on the information required to create and update a schedule with or without resources using Microsoft®
Project 2013, 2016, 2019 and 365 by: · Concentrating on the core functions required to plan and control a project. · Keeping the information
relevant to each topic in the appropriate chapter. · Providing a quick reference at the start of each chapter listing the chapter topics. ·
Providing a comprehensive index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software,
however are unable to attend a training course, or require a reference book. · Project management companies in industries such as building,
construction, oil and gas, software development, government and defence who wish to run their own software training courses or provide
their employees a good practical guide to using the software. · Training organizations who require a training manual to run their own courses.
This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the
author's practical experience in using the software in a wide variety of industries. It presents workable solutions to real day to day planning
and scheduling problems and contains practical advice on how to set up the software and import data.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and control projects in an
established Primavera Enterprise environment with or without Resources and Roles. This book is an update of the author's Primavera P6
Version 7 book and contains updated workshops, new content and an Earned Value chapter. It has been written so it may be used with any
software industry version. The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of each
chapter for the reader to practice the skills taught. It has been written so it may be used with either the Professional Project Management
Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at: People who wish learn the software but
are unable to attend a training course and find the software reference manual hard going. Project management companies who wish to run
their own software training courses or provide their employees with an alternative text to the vendor supplied user manual. Training
organizations requiring a training manual to run their own training courses. This book is a PMI Approved course and instructors PowerPoint
slide shows are available to training organizations. PMI REPs may apply to have this course licensed to them and award 21 PDUs to each
attendee. Primavera Systems Inc. originally asked the author to write this book and this publication is ideal for people who would like to gain
an understanding of how the software operates up to an intermediate level. It covers only Primavera Versions 8.1, to 15.1 Professional Client
and Optional Client. It explains some of the differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people
converting form other products. The book is designed to teach planners and schedulers in any industry how to setup and use the software in
a project environment. It explains in plain English and in a logical sequence, the steps required to create and maintain an unresourced and
resourced schedule. It tackles some of the more complex aspects of the software that the user manual does not address. It highlights the
sources of information and the methods that should be employed to produce a realistic and useful project schedule. About the Author: Paul
Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost Engineer through AACEI International, a
PRINCE2 Registered Practitioner and a "Managing Successful Programmes" Registered Practitioner. He has worked in the project controls
industry for a number of years and has assisted many companies in a range of industries to set up and run project controls systems. His
Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and training services worldwide with a
strong focus on Microsoft Project and Primavera software."
The book is designed for users Microsoft Project 2013, 2016 or 2019 to upgrade their skills and for new planners to learn the software. It
starts with the basics required to create a schedule, through resource planning and on to more advanced features. There is also a new
chapter which introduces the Microsoft Project Server functions. A Microsoft® Project user guide and training manual written for Project
Management Professionals following the PMBOK® Guide Sixth Edition who wish to learn how to schedule projects in a single project
environment with or without Resources with Microsoft Project. The book is packed with screen shots, constructive tips and is suitable as a
training course handout, for learning the software or as a reference book. The book contains workshops with solutions at the end of each
chapter for the reader to practice the skills taught in the chapter. Primarily a Microsoft Project book, it has been written for people learning to
use Microsoft Project in a project environment applying the PMBOK® Guide Sixth Edition processes. It aims to teach readers how to plan and
control projects created within the software package and stays focused on explaining how to use Microsoft Project to schedule projects by: 1.
Explaining which PMBOK® Guide processes the software will support and which it will not support. 2. Concentrating on the core functions
required to plan a project. 3. Presents workable solutions to real day to day planning and scheduling problems and contains practical advice
on how to set up the software. 4. Explains some of the important differences between Microsoft Project and other scheduling software. 5.
Explains some of the more difficult calculations often omitted in other books. 6. Includes exercises to reinforce the learning outcomes, a large
number of screen dumps, numerous tips, a detailed index and command list at the start of each chapter as a quick reference. It has a new
chapter introducing Microsoft Project Server.
Designed to teach project management professionals how to use Microsoft Project in a project environment. This book explains steps
required to create and maintain a schedule; highlights the sources of information and methods that should be employed to produce a realistic
and useful project schedule; and more.
This book is primarily a Microsoft Project book and designed to teach project management professionals, who understand the PRINCE2 2009
and earlier versions of the PRINCE2 methodology, to use Microsoft Project to plan and control a PRINCE2 projects. It identifies which
PRINCE2 processes may be handled with Microsoft Project and how the software may be effectively used to assist in managing a project.
The book is based on Microsoft Project 2007, but may be used with Microsoft Project 2003, 2002 or 2000 as the book outlines the differences
between the versions.
Provides information useful to create and update project schedules. This book teaches project team members in various industries how to
setup and use the software in a project environment. It explains the steps required to create and maintain a schedule. It explains some of the
differences between Microsoft Project and other scheduling software.

This book is principally a Microsoft(R) Project book aimed at Project Management Professionals who understand the PMBOK(R)
Guide Sixth Edition processes and wish to learn how to use Microsoft Office Project 2013 or 2016 to plan and control their projects
in a PMBOK(R) Guide environment and discover how to gain the most from the software.
Drawing on the author's experience in using SureTrak in a variety of industries, this book explains in a logical sequence the steps
required to create and maintain a schedule. It highlights the sources of information and methods that should be employed to
produce a realistic and useful project schedule.
Annotation The casual users _Survival Guide_! Written for people who understand the basics and want a brief text to demonstrate
some of the less intuitive functions. Quickly gets down to the issues that many people grapple with when trying to use some of the
more advanced features of the software and enlightens readers on the traps that some users fall into and how to avoid them.
Demonstrates how the software ticks and explains some tricks that may be used to become more productive with the software and
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generate better schedules.
The book is designed for users of earlier versions to upgrade their skills and for new planners to learn the software.
Aimed at Project Management Professionals who understand the PMBOK registered] Guide Third Edition processes and wish to
learn how to use Microsoft Office Project to plan and control their projects in a PMBOK registered] environment, this user guide
and training manual helps them discover how to gain the most from the software.
This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the PMBOK Guide
Fifth Edition processes and wish to learn how to use Microsoft Office Project 2010 to plan and control their projects in a PMBOK®
Guide environment and discover how to gain the most from the software.The book is designed for users of earlier versions to
upgrade their skills and for new planners to learn the software. It starts with the basics required to create a schedule, through
resource planning and on to the more advanced features. A chapter is dedicated to the new functions and it outlines the
differences from the earlier versions throughout the book.A Microsoft Project user guide and training manual written for Project
Management Professionals following the PMBOK Guide Fifth Edition who wish to learn how to schedule projects in a single project
environment with or without Resources with Microsoft Project. The book is packed with screen shots, constructive tips and is
suitable as a training course handout, for learning the software or as a reference book. The book contains workshops with
solutions at the end of each chapter for the reader to practice the skills taught in the chapter.Microsoft Project 2010 is an extensive
software update with many new functions and as a result this is a complete rewrite of the author's previous book. It is primarily a
Microsoft Project book and has been written for people learning to use Microsoft Project in a project environment applying the
PMBOK Guide Fifth Edition processes. It aims to teach readers how to plan and control projects created within the software
package and stays focused on explaining how to use Microsoft Project to schedule projects by:* Explaining which PMBOK Guide
processes the software will support and which it will not support.* Concentrating on the core functions required to plan a project.*
Presents workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up
the software.
This book is primarily a Microsoft Project book and designed to teach project management professionals, who understand the
PRINCE2TM methodology, to use Microsoft(r) Project to plan and control PRINCE2 TM projects. It identifies which PRINCE2 TM
processes may be handled with Microsoft Project(r) 2010 and how the software may be effectively used to assist in managing a
project. Paul Harris' manual unlocks the power and versatility of Microsoft(r) Project with a logical presentation of the tool in the
context of a PRINCE2 project scenario.

All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and
templates, views and default options need to be adjusted to obtain the best possible performance. Usually the Help files
do not connect the user to real life situations and do not explain the practical use of functions. Furthermore, there are
many flicks and switches with obscure names that are difficult to understand or decide what they do or which are
important. These issues make learning the software very difficult without a comprehensive guide written by an
experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you to setup the
software properly and understand all the obscure functions letting you become productive more quickly and enhance
your career opportunities and salary with a solid understanding of the software. This book is aimed at showing project
management professionals how to use the software in a project environment. It designed for users of earlier versions to
upgrade their skills and for new planners to learn how to use the software. It starts with the basics required to create a
schedule, then setting a baseline and updating a schedule. It then covers resource planning and some of the more
advanced features. Microsoft(R) Project 365 is a subscription version of Microsoft Project 2019 Professional and
therefore this book covers versions 2013, 2016 and 2019. This book is similar to other books written by the author but
has been tailored for Microsoft Project 365.. This publication was written so it may be used as: - A training manual, or - A
self teach book, or - A user guide. The book stays focused on the information required to create and update a schedule
with or without resources using Microsoft(R) Project 2013, 2016, 2019 and 365 by: - Concentrating on the core functions
required to plan and control a project. - Keeping the information relevant to each topic in the appropriate chapter. Providing a quick reference at the start of each chapter listing the chapter topics. - Providing a comprehensive index of all
topics. The book is aimed at: - Project managers and schedulers who wish learn the software, however are unable to
attend a training course, or require a reference book. - Project management companies in industries such as building,
construction, oil and gas, software development, government and defence who wish to run their own software training
courses or provide their employees a good practical guide to using the software. - Training organizations who require a
training manual to run their own courses. This book is written by an experienced scheduler, who has used the software at
the sharp end of projects and is not a techo. It draws on the author's practical experience in using the software in a wide
variety of industries. It presents workable solutions to real day to day planning and scheduling problems and contains
practical advice on how to set up the software and import data.
This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the
PMBOK Guide Fifth Edition processes and wish to learn how to use Microsoft Office Project 2013 or 2016 to plan and
control their projects in a PMBK® Guide environment and discover how to gain the most from the software.The book is
designed for users Microsoft Project 2013 or 2016 to upgrade their skills and for new planners to learn the software. It
starts with the basics required to create a schedule, through resource planning and on to more advanced features. There
is also a new chapter which introduces the Microsoft Project Server functions.A Microsoft Project user guide and training
manual written for Project Management Professionals following the PMBOK Guide Fifth Edition who wish to learn how to
schedule projects in a single project environment with or without Resources with Microsoft Project. The book is packed
with screen shots, constructive tips and is suitable as a training course handout, for learning the software or as a
reference book. The book contains workshops with solutions at the end of each chapter for the reader to practice the
skills taught in the chapter. Microsoft Project 2010 is an extensive software update with many new functions and as a
result this is a complete rewrite of the author's previous book.
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All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and
templates, views and default options need to be adjusted to obtain the best possible performance. Usually the Help files
do not connect the user to real life situations and do not explain the practical use of functions. Furthermore, there are
many flicks and switches with obscure names that are difficult to understand or decide what they do or which are
important. These issues make learning the software very difficult without a comprehensive guide written by an
experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you to setup the
software properly and understand all the obscure functions letting you become productive more quickly and enhance
your career opportunities and salary with a solid understanding of the software. Microsoft® Project 2019 is a minor
update of Microsoft® Project 2016 and therefore this book covers versions 2013, 2016 and 2019. This book is aimed at
showing project management professionals how to use the software in a project environment. This book is an update of
the author’s last book “Planning and Scheduling using Microsoft® Project 2013 and 2016. It has revised workshops and
incudes the new functions of Microsoft Project 2016. This publication was written so it may be used as: · A training
manual, or · A self teach book, or · A user guide. The book stays focused on the information required to create and
update a schedule with or without resources using Microsoft® Project 2013, 2016 and 2019 by: · Concentrating on the
core functions required to plan and control a project. · Keeping the information relevant to each topic in the appropriate
chapter. · Providing a quick reference at the start of each chapter listing the chapter topics. · Providing a comprehensive
index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software, however are
unable to attend a training course, or require a reference book. · Project management companies in industries such as
building, construction, oil & gas, software development, government and defence who wish to run their own software
training courses or provide their employees a good practical guide to using the software. · Training organizations who
require a training manual to run their own courses. This book is written by an experienced scheduler, who has used the
software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the
software in a wide variety of industries. It presents workable solutions to real day to day planning and scheduling
problems and contains practical advice on how to set up the software and import data.
Written for project management professionals who understand how projects are managed and wish to learn how to plan
and control projects with or without resources using Primavera Contractor. Also available as spiral binding
(9781921059261) designed for training courses and learning the software.
A user guide and training manual written for Project Management Professionals who wish to learn how to plan and
control projects in an established Primavera Enterprise environment with or without Resources and Roles. This book is
an update of the author's Primavera P6 Version 8 to 18 book and contains a new section on Visualizer. The workshops
have been updated so they start in the future. The book has been written so it may be used with any software industry
version. The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught. It has been written so it may be used with either the Professional
Project Management Client version or the Enterprise Project Portfolio Management Optional Client. The book is aimed at:
People who wish learn the software but are unable to attend a training course and find the software reference manual
hard going. Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual. Training organizations requiring a training manual
to run their own training courses. Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how the software operates up to an
intermediate level. It covers only Primavera Versions 8, 15 and 16 Professional Client and Optional Client. It explains
some of the differences from SureTrak, P3, Microsoft Project and Asta Powerproject to assist people converting form
other products. The book is designed to teach planners and schedulers in any industry how to setup and use the
software in a project environment. It explains in plain English and in a logical sequence, the steps required to create and
maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the software that the
user manual does not address. It highlights the sources of information and the methods that should be employed to
produce a realistic and useful project schedule. The book provides advice on how on how the many software options may
be applied to projects environments and it aims to teach readers how to plan and control projects created within the
software package and stays focused on explaining how to use Primavera to schedule projects by: Concentrating on the
core functions required to set up an enterprise environment and how to plan and control projects. Providing command
lists at the start of each chapter as a quick reference. Providing a comprehensive table of contents and index of all topics.
The book is intended to be used: As a self-teach book, or A user guide, or A training manual for a three-day training
course. This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is
not a techo. It draws on the author's practical experience in using the software in a wide variety of industries. It presents
workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up
the software and import data.
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