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Organization Development Interventions And
Strategies
This second volume in the Contemporary Trends in Organization Development and Change
Series addresses one of the most complex and important issues for management and
organization development today -- how to plan for and create an organization capable of not
only competing but excelling in an almost impossibly turbulent and uncertain environment. The
book brings together a series of articles by practitioner-scholars. Those authors who have the
responsibility for helping their organization create the future, and who also have the
responsibility of helping us conceptually understand the process of strategic OD. In this book,
you can sense the value of both of these voices – the practitioner and the scholar. These
authors include organization development executives from global Fortune 500 organizations,
major community service organizations, major academic contributors to the field, and OD
practitioners from major consulting firms. Each author makes a unique contribution by
providing strategies for planning the future, implementing change, and creating organizational
capabilities for sustained success. New and current models for strategic organization
development and candid discussions of issues, difficulties, and ways of coping with
unanticipated events are provided. This book is dedicated to contributing to a better
understanding and sharing of how major corporations, community service organizations, and
OD consultants are experiencing and working with one of the most important organizational
problems of today – how to manage change for success.
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This edited volume provides a comprehensive account of the experience of applying the
organization development process in India. Part One deals with the concepts and interventions
of organizational development. Part Two discusses the Indian experience in the application of
organization development in organizations ranging from public sector corporations to voluntary
organizations. Part Three deals with contemporary and often unresolved issues confronting
organization development consultants and practitioners -- including whether organization
development is culture specific or universally applicable, and how organizational politics affect
organization development interventions.
Based on their extensive research and work with organisations, V Nilakant and S Ramnarayan
present a new model for organisational change that identifies four core tasks crucial to the
success of any change initiative: appreciating change, mobilising support for change,
executing change and building change capability. The authors contend that those change
initiatives that do not succeed are the direct outcome of a failure to effectively manage one or
more of these tasks. Simultaneously, as it warns managers against adoping simplistic recipes,
Change Management also explains how organisational change is about changing the way in
which people think and act. This book suggests four fundamental ways of altering the mindsets
of managers: tuning to the external environment and people`s mindsets inside the
organisation; influencing and persuading people and strengthening communication;
constructing change initiatives on the basis of cross-functional collaboration and challenging
goals; and creating positive contexts that enable people to have faith in thier own capabilities.
This book argues that effective management of change is about balance—balance between
short-term and long-term, profits and people , overview and detail, continuity and
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transformation and between the feasible and the desirable.
Culture and Organizational Behaviour is a textbook for management studies that highlights the
effect of the confluence of Western and Indian cultural influences. It adheres to the syllabi of
the organizational behaviour courses followed in most major universities and management
institutes. The book presents basic knowledge of organizational behaviour as developed in the
West, adds to these the latest global research findings, and situates them in the Indian cultural
perspective. It also highlights the issues that emanate from the interface of the Indian culture
and organizational behaviour. Key Features: - Contains updated case studies from Indian
organizations - Focuses on current and emerging strategies in organizational structures,
leadership, power and politics - Covers topics like balancing work and other responsibilities,
power and politics, and conflict and negotiation, which, though extremely crucial to
organizational behaviour, have perhaps not got due attention in the existing literature Presents the relatively unexplored effects of Indian culture on organizational behaviour.
Provides a platform where both theoretical and practical issues can be addressed by
managers, researchers, students and teachers alike.
Organization Development (OD) is a process to bring in changes in terms of strategies,
structures and technology in an organization, for positive growth and better sustenance of it, in
an ever-changing corporate world. This book comprehensively deals with the strategies,
structure and the concepts of Organization Development (OD), which helps an organization to
work and run effectively in the changing environment. The book is a rich amalgamation of OD
theoretical frameworks, tools and experiences of practitioners in India and abroad. It provides
an exhaustive coverage of core and related issues of Organization Development throughout its
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15 chapters. The foundational concepts of organizational structure, climate culture and change
are explained vis-à-vis current trends in OD, like techno-structural interventions and strategy,
planning and training interventions. It also digs deep into the future of Organization
Development in the coming years. Every chapter of the book is incorporated with an opening
Case Vignette, Real Shop Floor Cases and figures, tables and boxes to make the reading
more educative, explorative and evaluative. The mini-projects and web-based assignments,
along with the review questions, further make the learning interactive and valuable for the
students. The book is specifically intended for the postgraduate students of management.
However, it is equally beneficial for the trainees, managers and OD practitioners. Key Features
• Every chapter is incorporated with an opening Case Vignette to give a practical insight to the
subject • Live Shop Floor Cases to provide applicative knowledge of various concepts of OD to
the students • Illustrative Figures, Tables and Boxes offer additional dimensions to the
theoretical explanations.
Organizational Behavior concisely covers the essential theories and concepts students need to
understand about behavior in organizational settings in the twenty-first century. Readers
interested in management will find insight into into their own behavior and the behavior of
others to help them perform effectively in organizations. Champoux has carefully selected the
topics and built them into frameworks useful for explaining, analyzing, and diagnosing
organizational processes. Covering both micro and macro perspectives on organizational
behavior, the book includes new topics on leadership styles, generational differences, and
technology in the workplace as well as plenty of examples to help students understand the
application of various concepts and theories. Upper-level students of organizational behavior
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will find the book a useful explanation of managerial and organizational situations. A
companion website, featuring instructor manual, test bank, and PowerPoint slides, provides
additional support for students and instructors.
Organization DevelopmentInterventions and StrategiesSAGE Publications Pvt. Limited
The growing emphasize by Organizational Development (OD) practitioners to focus upon
'Strategic Business Model' of the company has been the prime reason to choose strategy-OD
alignment as topic of this book. The need to align HR strategy with overall organization
strategy has resulted voluminous knowledge in the area of organization design and change.
This requires a synthesis to formalize the knowledge. The present dissertation works upon two
primary research themes. Firstly, It identifies predominant strategy orientations / types viz.
Defender & Innovator from available literature, and attempts to match them with selected
Organization Development (OD) interventions for static and transformational changes. An
independent field study is also included here as separate to describe opposing cultural
orientations. A proper understanding of loose and tight culture not only facilitates in rating the
cases understudy but the investigation also gives deep understanding of soft organizational
variable before selecting OD interventions. The qualitative study builds case when exploration
and exploitation activities takes place under different roof.
Recent technological and environmental changes have shifted the operations of management
control systems from meeting separate, individually based budgetary goals to management
control techniques that emphasize group and team control structures. Accordingly, team-based
management controls that incorporate normative, instrumental, and coercive controls are being
used in complex organizations to monitor production quality and cost control, manage incentive
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systems, and design and implement management accounting systems. This book provides the
first attempt to bring the theory of organizational ecology to the forefront in behavioral
accounting research. The adaptation framework has been utilized to incorporate environmental
and technological issues as well as organizational structural and contextual factors to examine
recent developments in management control systems, particularly the use of accounting
systems in managing the performance of teams. Researchers and teachers in graduate
programs, managers in business, and service organizations who use work groups to manage
their organization activities should find this work an immense addition to their collections.
This Book Is For Management Students; Corporate Leaders And Managers. ; Corporate
Consultants And Advisors; Hr Managers And Organisational Development Practitioners.
To effectively adapt and thrive in today’s business world, organizations need to implement
effective organizational development (OD) interventions to improve performance and
effectiveness at the individual, group, and organizational levels. OD interventions involve
people, trust, support, shared power, conflict resolution, and stakeholders’ participation, just to
name a few. OD interventions usually have broader scope and can affect the whole
organization. OD practitioners or change agents must have a solid understanding of different
OD interventions to select the most appropriate one to fulfill the client’s needs. There is limited
precise information or research about how to design OD interventions or how they can be
expected to interact with organizational conditions to achieve specific results. This book offers
OD practitioners and change agents a step-by-step approach to implementing OD
interventions and includes example cases, practical tools, and guidelines for different OD
interventions. It is noteworthy that roughly 65% of organizational change projects fail. One
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reason for the failure is that the changes are not effectively implemented, and this book
focuses on how to successfully implement organizational changes. Designed for use by OD
practitioners, management, and human resources professionals, this book provides readers
with OD basic principles, practices, and skills by featuring illustrative case studies and useful
tools. This book shows how OD professionals can actually get work done and what the step-bystep OD effort should be. This book looks at how to choose and implement a range of
interventions at different levels. Unlike other books currently available on the market, this book
goes beyond individual, group, and organizational levels of OD interventions, and addresses
broader OD intervention efforts at industry and community levels, too. Essentially, this book
provides a practical guide for OD interventions. Each chapter provides practical information
about general OD interventions, supplies best practice examples and case studies,
summarizes the results of best practices, provides at least one case scenario, and offers at
least one relevant tool for practitioners.
Organization Development: Strategies for Changing Environments, Second Edition, aims to
help managers of the future successfully plan for and manage changes in the workplace. The
book teaches students how to conceptualize and implement planned interventions to increase
organizational effectiveness. Building on the success of the previous edition, Smither, Houston,
and McIntire maintain the foundational and historical organization development content while
incorporating a number of key changes: new material on change management, globalization,
diversity, sustainability, ethics, talent management, and emotional intelligence; a greater
emphasis on the practical application of the theory; new case studies focusing on current
business dilemmas that align with the chapter objectives. This edition brings this classic book
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into the 21st century, making it a valuable resource for students of organizational development,
organizational behavior, change management, and leadership.
In these times of flux, organisations are compelled to proactively effect changes in their
systems to cope with various factors in the external and internal environment. This
comprehensive book tackles all the areas where change interventions are necessary. It is
divided into three parts: (1) Organisational Change (2) Organisation Development, and (3)
Knowledge Management. The first part, comprising five chapters, includes an examination of
the imperatives of change in today's environment of competition. The different forces of change
political, economic, technological are examined against the backdrop of shifting customer
needs, systems dynamics, inadequacy of administration, profitability issues and resource
constraints. The various models of change, corporate culture in terms of basic value
orientations and norms, techniques of identifying and diagnosing organisational culture,
classical leadership skills, and the ten key factors in effective change management have all
been thoroughly discussed, as have the techniques of designing tailor-made change
programmes. The second part, comprising four chapters, introduces the concept of
Organisation Development and dissects the basic assumptions against diagnostic models,
skills and methods, change agents, power and control issues, and implications of power
politics. Certain categories of ethical dilemmas have been explored. Various types of OD
interventions ranging from interpersonal & team development to process, structural and
intergroup development are exhaustively discussed. The third part of the book, comprising four
chapters, highlights the need for knowledge management in the present business scenario and
discusses the roadblocks to the adoption of knowledge management solutions. Principles of
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knowledge management have been discussed along with the process of maturation of
knowledge management techniques. The characteristics of a learning organisation have been
diagnosed and steps for initiating the process of organisational learning have been outlined.
This book will be an invaluable resource for students, faculty as well as practising
professionals.
Behavioral-based intervention in designing public policies has become an important field of
study in recent years with empirical studies devoted to analyzing how to design better policies
from the fields of behavioral economics, social psychology, sociology, anthropology, economy,
political science, design (human-centered design and design thinking), or effective state and
non-state bureaucracies throughout the world. Therefore, it is important to explore this original
research on behavioral policymaking that starts from the development of policies following all
the way through to the implementation of them and the many stages in between. Current
research on public policy seeks to provide insights and support leadership in public
administration within the framework of behavioral science. Behavioral-Based Interventions for
Improving Public Policies aims to provide a glimpse of the theoretical frameworks in use and
some of the latest practical reported research findings for behavioral-based intervention in
designing public policies. The chapters will explore policymaking knowledge applied in different
types of communities and cultural environments. While highlighting topic areas that include
policymaking, policy infrastructure, and policy adoption, this book is ideally intended for
professionals and researchers working in the fields of policymaking, administrative sciences
and management, behavioral economics, social psychology, sociology, anthropology,
economy, or political science along with practitioners, stakeholders, academicians, and
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students.
S Ramnarayan and T V Rao build on the foundation of their extensive research and work with
organizations over several decades to answer some of the most critical questions in
Organization Development (OD) today: - How do you alter mindsets of organizational members
at different levels to tackle new challenges posed by the environment? - How do you overcome
silo thinking and build collaborations? - How do you make mergers or acquisitions work? - How
do you bring about cultural change? - How do you build managerial and organizational
capability to effectively tap the opportunities available in the new environment? A completely
revised and updated second edition of the best-selling Organization Development:
Interventions & Strategies (1998), this book brings key insights derived from the worlds of
theory and practice to provide a holistic understanding of the field of OD. Focusing especially
on issues relevant to India and the emerging markets, it is enriched with contributions from
eminent OD practitioners from academic, corporate and consulting organizations from different
parts of the world. Organization Development is a significant step in bridging the talent
demand–supply gap for first-rate OD professionals.
The fast paced world of human resources (HR) management, development, and utilization
requires HR professionals to fill many roles and speak many "languages." The Human
Resources Glossary answers the demand for a single authoritative source that compiles and
explains the vocabulary of HR practitioners. This glossary defines HR terms and explains th

With the gradual resumption of economic activity, most businesses are facing a range
of challenges associated with implementing measures to protect the health and safety
of their employees. Some employers had to put certain business activities on hold and
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even start new ones in order to keep their organizations operating efficiently. The global
COVID-19 pandemic plus digital transformation and the pressure of Industry 4.0 have
challenged companies to manage their organizations in newfound ways. In the short
term, they are facing enormous changes to their business plans; in the long term, they
must adapt and continue to progress on their original goals. Reviving Businesses With
New Organizational Change Management Strategies is a crucial reference book that
analyzes the sensitivity of organizations to change management based on
methodologies and tools to control impacts, to understand how employees will be
impacted in their environment, and to learn how technology will help both the industry
and professionals. This book also explores types of frameworks that are built for
communication and business continuity, the importance of collaborative and interactive
relationships for change management, and emotional factors and issues for change
management. Covering topics including change management models, cybersecurity,
Health 4.0, privacy and security, and information systems management, this text is
essential for managers, executives, human resources managers, academicians,
students, and researchers looking for successful business strategies that are leading to
increased efficiency, performance, and growth.
Organization Development covers the latest research in organizational development
interventions and the consulting process. It differs from current texts available by
including more case studies and exercises for students to use in applying theoretical
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material to practical situtuations. This additional material makes the text more relevent
and offers instructors the ability to use one volume instead of placing materials on
reserve or asking students to purchase multiple texts.
This hands-on guide--for planning, diagnosing, implementing, and evaluating
organization development interventions--gives scientifically based information, tools,
suggestions, and guidelines for those who must manage the human side of change. In
Organization Development, leading experts and pioneers: * Present a unified
framework for understanding OD * Demonstrate OD's effectiveness for improving
individual and organizational performance * Specify what types of goals, values,
practices, and interventions should (and should not) represent OD You'll gain a clear
understanding of the processes, approaches, and strategies that have been proven to
work in managing organizational change. Plus, you'll get a wealth of charts, materials,
and checklists, as well as useful practice tips.
This comprehensive collection of cases and exercises allows students to practice
organization development (OD) skills at the same time as learning about theories of
organizational change and human behavior. The first part of the book presents cases
about the OD process, and the second part includes cases in organization-wide, team,
and individual interventions. The final part provides practical exercises that make the
course material come alive through realistic scenarios that organizational change
practitioners regularly experience.
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Annotation The Strategic Development of Talent moves beyond HRD to apply the
principles of strategic business planning to talent management, knowledge
management and workplace learning, and it has been retitled to underscore this
emphasis. Anyone who wishes to use talent to support organizational strategy including
CEOs, operating managers, and HR, HRD and WLP practitioners will find this text both
informative and practical.
The book is based on author s conviction that we have to start focusing on organization
design as a tool for gaining and maintaining competitive advantage in the present day
world of business marked by rapid changes in technology and a turbulent environment.·
Organizations and Emergent Paradigm· Organization Theories: an Overview· Systems
and contingency approaches to designing Organizations· Creating the New Paradigm
Organizations· Structural Elements of Organization Design· Contextual Dimensions &
Structural Options· Designing Organization: Environmental & Strategic considerations·
Designing Organization: Technological Imperative and size· Conflict Power and Politics:
Implications for Organization Design· Life Cycle & Phases of growth· Organizational
Effectiveness & Excellence· Organization Culture, Values & Ethics· Creating a Learning
Organization· Organization Development: Planned change strategy· Organization
Development: Interventions & Competencies· Managing Change in Times of
Turbulence
Completely revised and enhanced for the new 2007 exams, this book enables you to
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validate your experience and skills as an HR professional with the industry-standard
PHR (Professional in Human Resources) or SPHR (Senior Professional in Human
Resources) certifications from the Human Resource Certification Institute (HRCI). This
comprehensive new edition of the top-selling PHR/SPHR Study Guide provides you
expert preparation and review for these challenging exams as well as comprehensive
coverage on labor relations, workforce planning, compensation, OSHA regulations.
This text book make major contribution to integrating traditional perspectives of
organisation development with newer approaches, including quality of work life,
organisation design, human resource management and strategic change. It breaks new
ground in presenting interventions for managing organisation and environment
relationships and for carrying out organisation transformation. It also presents
comprehensive framework for managing organisational change and includes ethical
guidelines for carrying out organisational development professionally.
Completely revised, this new edition of the classic book offers contributions from experts in the
field (Warner Burke, David Campbell, Chris Worley, David Jamieson, Kim Cameron, Michael
Beer, Edgar Schein, Gibb Dyer, and Margaret Wheatley) and provides a road map through
each episode of change facilitation. This updated edition features new chapters on positive
change, leadership transformation, sustainability, and globalization. In addition, it includes
exhibits, activities, instruments, and case studies, supplemental materials on accompanying
Website. This resource is written for OD practitioners, consultants, and scholars.
Drawing upon and integrating current theories, models, and experiences of companies in India
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and abroad, this book offers practical insights into managing change. It emphasises both what
organisations need to change and how they should go about it. Examining primary data from
about 50 progressive Indian organisations, the authors view organisational change in terms of
three generic—growth; transformation and decline. Based on the case studies, they present a
model of change that focuses on eight levers of change—value-based leadership, strategy,
structure, human resource practices, technology, marketing, quality and costs. The model is
richly illustrated with examples from both Indian and international practice. The authors
examine the core values that must underlie any change effort and discuss the ways in which
organisations can nurture value-based change. This timely and lucid book will be an
indispensable reference or text for all behavioural and management programs.
The second edition continues to familiarize the students with the basic principles and
techniques of human resource management. Comprehensively, this textbook highlights the
importance of effective management of human resources which results not only in
organisational effectiveness but also sustainable competitive advantage. With the coverage of
contemporary topics such as HR Scorecard, Gen-Y Employees and Work-life Balance, it keeps
the students abreast with the current human resource practices of the real world. This textbook
caters to the requirements of management students and is also a useful resource for HR
professionals.
Textbook
The book focuses on change and development as organizational phenomena. The entire text
is divided into 5 sections viz., Understanding Organizational Processes and Change,
Management of Change, Nature of Organizational Development, OD Interventions and
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Strategies, and Contemporary Issues in OD, as the concluding part. With a strong conceptual
foundation, the book takes the readers through the entire processes and stages of change as
seen and experienced worldwide. The main strength of the book lies in its exhaustive
treatment to a wide array of topics along with various exhibits on change management in
Indian and global organizations. The role of leadership, organizational culture and technology
as integral parts of any change initiative are dealt with in detail. Later part of the book covers
various OD models and tools, change management strategies and contemporary issues such
as diversity management. The language is simple and enhances learning for the reader with
various snapshots of different stages/levels of change and OD at organizations worldwide. The
book is aimed at MBA students who specialize in HR and Strategy areas. Industry practitioners
and change consultants will also benefit greatly with the title.
Exploring every stage of the organization development process, in his new edition Donald L.
Anderson includes new strategies for change such as appreciative inquiry, world café, and
open space. Emphasizing organization development ethics and values in each chapter, the
text provides real-world applications and equips students with the tools necessary to thrive in
today's challenging business environment. The new edition features: Expanded coverage of
whole organization and multiple-organization interventions, now explored in two chapters,
examine large-scale interventions such as culture assessment and change, organization
design and structure, and mergers and acquisitions. New discussion questions, exercises,
activities, and role-plays allow students to apply and practice OD concepts. New coverage of
dialogic approaches to OD (Chapter 13) unpack new strategies like appreciative inquiry, world
café, and open space. New examples of global organization development (Chapter 15) help
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students develop a global perspective of OD. Updated and expanded Instructor Resources
include a test bank, PowerPoint presentations, and video resources.
Organizational Development, Intervention and Transformation(ODIT) Series is highlighting the
marketing strategies which an organization should undertake in order to become successful in
generating the expected sales. The marketing strategies revolve around three areas, namely;
the inbound logistics, processes, and outbound logistics. In order to intervene with appropriate
marketing strategies, there should be organizational assessment undertaken, then several
appropriate interventions suggested and implemented. Adequate time should be given for each
intervention strategy in order to measure the impact of the intervention. Recommendations for
further improvements are suggested so that the organization can manage its environmental
dynamics.
Measuring the Success of Organizational Development: A Step-by-Step Guide for Measuring
Impact and Calculating ROI, by Patricia Pulliam Phillips, Lizette Zuniga, and Jack J. Phillips,
examines the strategic role of organizational development (OD), explains the reasons for
measuring OD efforts, and proposes a framework for measuring effectiveness. Ultimately, OD
practitioners will be able to determine how particular OD interventions correlate with business
results; determine areas for investments, modifications, and cessation; justify budget
allocations; and be more accountable for how money is spent within their organizations. Part I
of the book explains the concept of ROI and outlines the steps to ensure accurate
measurement of the effects of OD programs. Part II consists of case studies that show
“evaluation in action,” providing a conceptual framework and workable suggestions for
developing, implementing, and maintaining programs for measuring success in OD programs.
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The Journal of Global Business and Management Research (GBMR) strives to comply
with highest research standards and scientific/research/practice journals' qualities.
Being international and inter-disciplinary in scope, GBMR seeks to provide a platform
for debate among diverse academic and practitioner communities who address a broad
area of business and management issues across the globe.
This practical book contains 10 interventions a facilitator can use to help a team to
develop a strategy at divisional, business unit or functional level. These interventions
can be used in both online and physical meetings. The interventions will help a team to:
Reflect on the journey their division has taken to date and the strengths that the team
can use on the next phase of their journey. Uncover the paradigms that drive what
currently happens in their division. Then develop new paradigms that open up new
possibilities and opportunities for the division. Develop a vision of the future
organization within which the division will operate. Analyse what stakeholders expect
from the division. Use trends to identify new opportunities for the division. Develop a
scenario of the future environment within which the division will operate. Use their
division's strengths to identify new opportunities. Develop a new identity for their
division. Develop an extended vision for their division that shows what they will need to
have in place to delight their future stakeholders. Identify the first steps to implement
the divisional vision. As a leader of a division, business unit or function, you will need to
develop a divisional strategy whenever: Your organization or group develops a new
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strategy which will now place additional demands on the area you control. You need to
'align' the strategy of your division, unit or function to the organization's strategy. You
need to present a powerful strategy to your executive team or board of directors in
order to get the budget your division needs. You have a number of departments
reporting to you - each headed by a good leader. But the different departments are not
supporting one another in the way they should. Customers of your division complain
that it is difficult to get a problem solved that cuts across the different departments in
your division. Your team complains that they are stressed. There are too many projects
and initiatives. Priorities are unclear. In this book, we give you 10 tried and tested
'recipes' to help facilitate a strategy workshop at a divisional level. Like any good recipe
we provide all the information you may need to successfully facilitate each intervention.
This includes: The goal of the intervention. Who the intervention is for. The time
required. The materials you will need. Instructions for a practical group activity.
Instructions for getting feedback after the group activity. An explanation of why this
intervention works. In this book, Ruth Tearle shares the practical interventions she has
used successfully as a sought-after strategic planning consultant. These interventions
are powerful because they help teams to develop a strategy that provides focus for the
division, aligns to the corporate strategy, and delights the stakeholders of the division. If
you are a leader of a division or business unit, a strategist, an Organizational
Development facilitator, or a Human Resources business partner, then this is a book to
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keep in your professional toolkit.
Think of any organization to which you belong. There are many, such as the company
that hired you or a volunteer group or even an anon-governmental organization. Many
other organizations, such as a state government or hospital, have a direct, or indirect,
effect on your functioning. Even a bank has some influence on you. By definition, even
your family and friends form an organization. Now, let's talk about all those
organizations you were associated with in the past but now have left because of an
issue. It could be either due to your dissatisfaction, or you weren't happy there, or
maybe you wanted to contribute more and take more participation but didn't have the
opportunity to do so. You might have also left a company because you weren't getting
recognized for your efforts, or no one appreciated your work. Sometimes, even a
change in the role of responsibilities makes you leave a company. Some people
disassociate themselves from an organization when they do not feel in control of their
work or can't figure an acceptable path for career development. Now, all these
problems can be solved if an organization puts the required amount of resources in
organizational development. Organizational development is actually inter-disciplinary
and involves business, industry, psychology as well as sociology. Even
communications, human resources, and management form a part of organizational
development.
Market-leading ORGANIZATION DEVELOPMENT AND CHANGE, 10th Edition blends
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rigor and relevance in a comprehensive and clear presentation. The authors work from
a strong theoretical foundation to describe, in practical terms, how behavioral science
knowledge can be used to develop organizational strategies, structures, and processes.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
This study aims to form a bridge between the theory of organizations and the practice
of professional consulting work. A new theory is outlined which enables consultants to
perceive conflicts between parties in organizations, and to use these conflicts to gain
greater productivity.
This textbook covers the fundamentals of organizational development and change
(ODC) theory while offering a comprehensive, structured, and systematic approach to
guide change management strategies at the organization level. It provides an in-depth
understanding of and the tools necessary for designing, diagnosing, implementing and
evaluating organizational change interventions. Students will be exposed to case
studies in ODC from selected international and Caribbean/Latin American
organizations, demonstrating ODC in practice across a broad geographical context.
This textbook, the first to offer a macro-level perspective of ODC, provides students
with the tools needed to be successful in implementing change into today's
organizations.
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