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This Multi Pack consists of Operations Management, 4th Edition by Nigel Slack, Stuart
Chambers, and Robert Johnston (ISBN: 027367066), and Cases in Operations Management,
3rd Edition by Robert Johnston, Stuart Chambers, Nigel Slack, Alan Harrison, and Christine
Harland (ISBN: 0273655310). An essential tool for those wanting balanced coverage of
services and manufacturing operations management. Operations Management, 4th edition is
intended to provide an introduction to operations management for all students who wish to
understand the nature and activities of operations management. Providing a clear, wellstructured and interesting treatment of operations management, the text provides both a logical
path through the various operations management activities as well as the fundamental
understanding of their strategic context. This book strikes an interesting balance between the
strategic and operational views of operations management and between manufacturing and
service industry views of operations. Nigel Slack's Operations Management is THE
authoritative, managerial view of the subject. it is in creating the products and services upon
which we all depend. This revised and fully updated edition of Operations Management
continues to provide a clear, well-structured and comprehensive treatment of the subject,
balancing a logical approach with the insights that come from real life operations examples and
practices around the world. The third edition of this highly successful case book, Cases in
operations Management, has been expanded and updated to reflect the increasing reliance
upon comprehensive case material in the teaching of operations management. The text begins
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with an introduction to analysing operations management cases. Each of the subsequent parts
deals with a key area of operations management and begins with an expanded introduction,
allowing the book to serve as a stand alone text for introductory operations management
courses.
This book - "Total Quality Management" -should be of interest to managers of all levels in;
public sector, private sector, and voluntary organisations.While local authority organisations
and some government departments my have difficulties in adapting TQM in areas such as
social service and education and training, this book demonstrates how TQM programmes can
be beneficial to such organizations if properly planned and implemented. This book should
appeal to those following formal studies in Management from certificate level up to Master of
Business Administration degree. The practical treatment given to the planning and
implementation of Total Quality Management (TQM) make it a "must-read" for managers who
are preparing to introduce TQM or any quality systems into their organisations. This
bookshould alsomake interesting reading for managers and potential managers who do not
want to undertake formal management studies but want to acquire some management tools. It
will enhance the reader's range of managerial skills and help improve organisation
effectiveness and efficiency.
Written by best-selling authors in their field, the fifth edition of Operations and Process
Management inspires a critical and applied mastery of the core principles and process which
are fundamental to successfully managing business operations. Approaching the subject from
a managerial perspective, this innovative text provides clear and concise coverage of the
nature, principles, and practice of operations and process management.
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"By combining a friendly style with authoritative content and a wide range of practical
examples, this book has proved an ideal key text for a wide variety of undergraduate
courses."--Stuart Wall, Anglia Polytechnic UniversityDr Tim Hannagan has worked in sales and
general management for companies in the UK and abroad. He has worked in both the public
and private sectors and in further and higher education, including more than ten years as
principal and chief executive of a further education corporation. www pearsoned.co.uk

Operations ManagementOperations StrategyFinancial Times/Prentice Hall
The journey from strategy to operating success depends on creating an
organization that can deliver the chosen strategy. This book, explaining the
Operating Model Canvas, shows you how to do this. It teaches you how to define
the main work processes, choose an organization structure, develop a high-level
blueprint of the IT systems, decide where to locate and how to lay out floor plans,
set up relationships with suppliers and design a management system and
scorecard with which to run the new organization. The Operating Model Canvas
helps you to create a target operating model aligned to your strategy. The book
contains more than 20 examples ranging from large multi-nationals to
government departments to small charities and from an operating model for a
business to an operating model for a department of five people. The book
describes more than 15 tools, including new tools such as the value chain map,
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the organization model and the high-level IT blueprint. Most importantly, the book
contains two fully worked examples showing how the tools can be used to
develop a new operating model. This book should be on the desk of every
consultant, every strategist, every leader of transformation, every functional
business partner, every business or enterprise architect, every Lean expert or
business improvement champion, in fact everyone who wants to help their
organization be successful. For trainers free additional material of this book is
available. This can be found under the "Training Material" tab. Log in with your
trainer account to access the material.Additional content can be found on the
website for the Operational Model Canvas:
https://www.operatingmodelcanvas.com
This Multi Pack Pack consists of Operations Management, Fourth Edition by
Nigel Slack, Stuart Chambers and Robert Johnston (ISBN: 0273679066), and
Project Management, Third edition, by Harvey Maylor (ISBN: 0273655418)
Operations Management is an essential tool for those wanting balanced
coverage of services and manufacturing operations management. The book is
intended to provide an introduction to operations management for all students
who wish to understand the nature and activities of operations management.
Providing a clear, well-structured and interesting treatment of operations
Page 4/10

Online Library Operations Management Nigel Slack 3rd Edition
management, the text provides both a logical path through the various operations
management activities as well as the fundamental understanding of their
strategic context. The third edition of the successful textbook Project
Management represents a major development in content, approach and
pedagogy. Combining a strong academic approach with relevant practical cases,
the text skillfully shows the range of issues that face project managers through
the logic of the 4-D project cycle.
Describes the key concepts of operations management, covering such topics as
planning and control, the role of technology, and "just-in-time" techniques.
The text explores the nature of entrepreneurial activity in the 21st century and
aims to develop the skills required by aspiring entrepreneurs. Readers will gain a
deeper insight into the activities of entrepreneurs and reflect critically on the
nature of entrepreneurship and its role in the creation of new ventures.
???????????????????????????,??5?,????????????????????????.
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This international market-leading book, aimed at both students and practising
managers, provides a comprehensive and balanced introduction to service operations
management. Building on the basic principles of operations management, the authors
examine the operations decisions that managers face in controlling their resources and
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delivering services to their customers. Combining a unique practical approach with a
detailed theoretical underpinning, the authors provide tools, frameworks and techniques
for operational analysis and improvement and set operations management within the
wider business context, bringing a valuable 'real world' perspective to this growing area.
Each chapter includes definitions of key terms, real-world examples and case studies
with exercises, questions to test both understanding and application together with
recommended further reading and suggested web sites to deepen your knowledge.
New features for this4th edition include: . A new 17 chapter structure . A practical focus
on how to' deal with the key issues and challenges facing service operations managers
. A new chapter on the customer experience . A new chapter on driving continuous
improvement . A new chapter on learning from other operations . A new chapter on
world-class service . Six new end of chapter case exercises . A new full-colour design
"Service Operations Management" is an invaluable guide to students and managers
confronting operational issues in service management, whether from a general
management perspective or focused in specific sectors, such as tourism and leisure or
business services. This book is ideal for undergraduates, postgraduates or executives
wishing to gain a deeper understanding of managing service operations and improving
service delivery."
Operations Strategy is focused on the interaction between operational resources and
external requirements. Companies such as Apple, Google and Tesco have transformed
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their prospects through the way they manage their operations resources strategically,
turning their operations capabilities into a formidable asset. These and other examples
in this book illustrate the broad and long-term issues of Operations Strategy that
complement the more operational, immediate, tangible and specific issues that define
Operations Management. Building on concepts from strategic management, operations
management, marketing and HRM, this text offers a clear, well-structured and
interesting insight into the more advanced topic of Operations Strategy in a variety of
business organisations.
This new book provides a comprehensive and refreshing insight into the more
advanced topic of operations strategy. It builds on concepts from strategic
management, operations management, marketing, and human resources. A three-part
organization covers the nature, content, and process of operations strategy. For
practicing managers.
In IT Services, the businesses are managed with a customer-centric approach. This book,
through various concepts, processes and stages, explores the need and framework of IT
Services business, and how they are managed to deliver services par excellence. The book
comprehensively explains how ITSE (IT Services Enterprises) strategies are analyzed and
formulated with the help of three-dimensional cube—customer-centricity, niche vs. end-to-end
offering and disruptive innovation vs. gradual innovation. The book further teaches that a good
marketing must start with an integrative vision of the ITS Enterprise, and reveals how a
customer plays a dominant role in co-creating IT Services. It also details on the various stages
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of sales cycle called Sales funnel, and how the sales team manages the sales opportunity’s
progress. The concluding chapters discuss the aspects needed for the survival and growth of
the ITSE firms; the factors that propel growth—Demand, Quality of the business environment
and Supply response of an enterprise. It also shows how the future of the IT Services depend
on the combination of—Business environment, Information and Communication Technology
(ICT) trends, IT Services business model trends and IT governance trends. The book is wellsupported with the diagrams and illustrations to explain the concepts clearly. The Review
Questions are also incorporated to analyze the students’ learning skills. The book is intended
for the postgraduate students of business administration, MCA and MSc (IT). Besides, the
book will also be beneficial for the IT Services executives and managers.
The "value-driven" approach to operations management reaches beyond TQM, which is limited
by its focus on turning out quality products, to thinking in terms of building systems that
respond to the changing needs of customers, rather than simply building products at the lowest
possible cost. This text is not structured around the traditional elements of planning,
organizing, controlling, and feedback, but rather around the concepts and practicalities that
form the new approach. Annotation copyright by Book News, Inc., Portland, OR
The updated and expanded third edition of this widely used work comprises more than 1,500
annotated citations. It has served as a teaching text for students wanting a clear approach to
learning about important reference sources in the social sciences.
Now in its third edition, this multi-volume Encyclopedia of Management, has been revised and
updated to chart the major developments that have occurred in: digital technologies; ethics and
governance-related issues; innovation; emerging markets; organizational networks; and new
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avenues of sustainable business growth. Providing comprehensive coverage of the field of
management the encyclopedia spans thirteen subject volumes plus and index, providing a
landmark work of reference for scholars, students and professionals. New to this edition:
Technology & Innovation Management , Volume 13, V K Narayanan & Gina O’Connor. The
encyclopedia is available online through Wiley Online Library, a major database of Journals,
Handbooks and reference in the field.
In today's competitive environment, manufacturing and service companies are intensifying their
customization processes. Customization means companies must meet the challenge of
providing individualized products and services, without introducing high costs. Therefore,
companies must address both customization and cost factors to gain a competitive advantage.
While product customization is the manufacturing of products according to individual customer
needs, it does not involve any focus on the cost perspective. Information and Management
Systems for Product Customization will concentrate on both product customization and costs'
efficiency, which is termed as mass customization. Moreover, mass customization with its multidimensions is the new business paradigm challenging today's manufacturing companies.

Taking a systems perspective, this book enables the student to make sense of
business behaviour by demonstrating how interrelated business processes
determine the success of an organisation.
In the aftermath of the financial crisis, the spotlight is even more on the role and
activities of the CFO. Specifically, CFOs need to accelerate three aspects of their
role: develop dynamic and distinctive risk management capabilities, motivate and
Page 9/10

Online Library Operations Management Nigel Slack 3rd Edition
align increasingly diverse work providers, and design and operate effective
financial processes for internal and external customers. The winning CFOs in the
next decade will be the ones who get the basics right, who prioritise their efforts,
and who invest in the leadership development that creates the institutional
capacity to achieve and sustain leading industry performance. CFOs need to
embrace the new challenges and opportunities created by the financial crisis.
The New CFOs provides the fundamental road map to success in this new
environment for finance officers, their teams, and the organizations who employ
them.
Based on the market-leading Operations Management text, this is the ideal book
for those wanting a more concise introduction to the subject, focusing on
essential core topics, without compromising on the authoritative, clear and highly
practical approach that has become the trademark of the authors. Revised and
updated to reflect the ever-changing world of operations management, the book
is rooted in real-life practice with a wealth of examples and case studies from
different sectors and industries around the world.
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