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Operations Management 2nd Edition
TAKE YOUR BUSINESS TO THE NEXT LEVEL Topics in Operations Management For
Dummies, 2nd Edition track to a typical course in operations management or operations
strategy and cover topics such as evaluating and measuring existing systems' performance
and efficiency, materials management and product development, using tools like Six Sigma
and Lean Production, designing new, improved processes, and defining, planning, and
controlling costs of projects. UPDATES: digital transformation and new technology applications
transparency and traceability of the supply chain, including ethical sourcing and carbon
footprint resiliency: increasing inventories and multi-regionalization modularizing the supply
chain
Fundamentals of Global Operations Management, 2nd Edition provides an overview of the
fundamentals of the operations functions and is suitable for people working in any organization
in the financial markets. Key issues affecting the industry are covered, such as operational risk
management, traditional and new market environments, mergers and alliances, and integration
across clearing and settlement. It also looks at how globalisation is presenting new challenges
in operations and the new regulatory environment. David Loader takes the reader through the
many issues that are important in a management or supervisory role in a practical rather than
theoretical way. The new edition features updated regulations and examples.
Production and Operations Analysis, 6/e by Steven Nahmias provides a survey of the
analytical methods used to support the functions of production and operations management.
This latest edition maintains the focus on continual process improvement while enhancing the
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technical content of the book. Both analytical methods centered on factory and service
processes, as well as process issues across the supply chain, are included. As always, the text
presents the most cutting-edge quantitative models used in operations in a clear, accessible
manner. While the familiar structure and organization of the text remains the same as previous
editions, the current edition includes several new topics aimed at enhancing the technical
content of the book.
This revitalized new edition of Strategic Operations Management focuses on the four core
themes of operations strategy, a vital topic for any company's objectives: strategy, innovation,
services, and supply. Expertly authored by a team of Europe's top scholars in the field, the text
is enhanced by the addition of new case examples, graphic images, learning objectives,
discussion questions, and suggestions for further reading. In addition, the companion website
offers a comprehensive set of web links and videos to augment the learning experience. This
truly comprehensive volume underscores the differences between the core theories that
underpin operations management. Students taking MBA, MSc and MBM classes on operations
management, advanced operations management, and strategic operations management will
find this textbook fulfills all their requirements whilst advanced undergraduate classes in these
areas will also find the book an essential read.
This Quantitative Survival Guide for Operations Management comes from a desire to help
students understand and succeed when faced with the quantitative portions of a course in
Operations Management. If you have struggled with math and statistics in earlier courses, this
is the guide for you! This supplement gives examples of the types of problems that a student
will encounter in a typical Operations Management textbook. The first section reviews some
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basics of algebra and pre-algebra. Each of the following sections reviews quantitative material
by topic covered in an Operations Management course.
Like its predecessor, this book focuses operations management and the strategic
implementation of programs, techniques, and tools for reducing costs and improving quality. It
not only covers the basics of operations management, but also explains how operations and
process improvement relate to contemporary healthcare trends such as evidence-based
medicine and pay-for-performance. The book's practical approach includes real-world
examples to illustrate concepts and explanations of software tools that solve operational
problems. This second edition has been thoroughly revised to address current issues facing
healthcare managers. Major revisions include extensive updates to the chapters on statistical
tools, Six Sigma, and the Lean enterprise. The chapter on project management now includes
information on agile, and the chapter on scheduling and capacity management has been
substantially rewritten and expanded. A new chapter on improving financial performance with
operations management has been added. Key Features: Emphasizes the importance of
operations management in implementing the Affordable Care Act Aligns strategic and
operational goals, including the use of project management tools and balanced-scorecard
techniques to execute and monitor projects Thoroughly explores performance tools,
techniques, and programs, including Six Sigma, the Lean enterprise, and simulation Applies
process improvement tools to supply chain management, scheduling, and other healthcare
issues Includes chapter overviews, a running glossary, discussion questions, and problems for
each chapter
????????????????,????????????????????????????????????????????
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Focused Operations Management shows how to do much more with existing resources
in terms of throughput, response time and quality. It provides a system view and will
touch upon performance measures, operations management, quality, cost-accounting,
pricing, and above all, value creation and value enhancement.
This updated edition of the book blends in new e-commerce technologies. Mobile
commerce (M-commerce) and use of cloud computing are offering a new set of
challenges and opportunities for those individuals who know what they are and how
they are related to e-commerce. Their use opens up new markets, expanding the need
for larger operations, which in turn requires greater knowledge of the operations
management subjects presented in this book. The book is focused on issues, concepts,
philosophies, procedures, methodologies, and practices of running e-commerce
operations. It connects the basic operations management activities undertaken by
every organization (e.g., inventory management, scheduling, etc.) and translates their
application into issues and problems faced in the field of e-commerce. The book also
provides current research findings, strategies, and practices that can help students in
the field of operations management run and improve their e-commerce operations. It
covers most of the basic operations management activities and functions and has been
designed for an upper-level undergraduate business, a graduate business or
engineering management course on e-commerce operations management for
university students. Students interested in e-commerce operations will find this book a
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valuable guide to the important aspects of starting up and running an e-commerce
operation. They can learn from reading this book how supply chains, products and
processes, human resources and purchasing functions can supported and enhanced by
the use of e-commerce. In addition, students can learn how to undertake forecasting
and scheduling in e-commerce operations. Decision-makers and managers who have
to reengineer e-commerce operations can also use this book as a guide to
understanding e-commerce. The Instructor Manual and PowerPoint Slides for the book
are available upon request for all instructors who adopt this book as a course text.
Please send your request to sales@wspc.com.
Industrial Management has been specifically written and designed for BTech students
with special emphasis on Gautam Buddh Technical University (GBTU) and Mahamaya
Technical University (MMTU). The book addresses the core theories of industrial
management to help students apply their knowledge in future managerial decision
making. The presentation of this book has been kept simple and lucid so that theories
and their possible applications are easily comprehensible to the students. Adequate
industry examples make this an enjoyable read.
This is a substantial new edition of a successful textbook which continues to have a
sensible and 'easy to read' style. Each Chapter has a past/present/future theme with a
real strategic approach. Strategic Operations Managment shows operations as
combining products and services into a complete offer for the customer. Services are
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therefore seen as key and are integrated throughout the material in each chapter.
Manufacturing, service supply and other key factors are all shown to be in place. In an
era where companies are fond of talking about core competences but still struggle to
understand their operations, this is an important for academics and practitioners alike.
Only when managers understand their operations will they be able to leverage them
into any sort of capabilities that will lead to competitive advantage. Online tutor
resource materials accompany the book. * Well-received and innovative strategic
operations management text with new cutting-edge material that really does have a
strategic emphasis. * Integrated services ops man material, new issues explored, new
cases and up-dated. * No other book covers such a range of topics - including
operations, innovation, supply, services - in such depth by one of the strongest team of
internationally renowned authors in POM * TRP and web material available
Marketing is a way of doing business. It is all pervasive, a part of everyone’s job
description. Marketing is an expression of a company’s character, and is a
responsibility that necessarily belongs to the whole company and everyone in it.
"Covers the core concepts and theories of production and operations management in
the global as well as Indian context. Includes boxes, solved numerical examples, realworld examples and case studies, practice problems, and videos. Focuses on strategic
decision making, design, planning, and operational control"--Provided by publisher.
Service Operations Management, Second Edition provides a global perspective on
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service operations, with expanded coverage of service operations for not-for-profit
agencies, charities, NGOs and utilities, alongside commercial companies. With new,
updated case studies and original research embracing big-data analytics and
neurolinguistics in building customer service systems, this book will be an invaluable
tool for postgraduate and MBA students of service operations and undergraduates
specialising in hospitality, tourism and public sector management.
Human and organizational factors have a substantial impact on the performance of
planning and scheduling processes. Despite widespread and advanced decision
support systems, human decision makers are still crucial to improve the operational
performance in manufacturing industries. In this text, the state of the art in this area is
discussed by experts from a wide variety of engineering and social science disciplines.
Moreover, recent results from collaborative studies and a number of field cases are
presented. The text is targeted at researchers and graduate students, but is also
particularly useful for managers, consultants, and system developers to better
understand how human performance can be advanced.
Risk is inherent in business. Without risk, there would be no motivation to conduct
business. But a key principle is that organizations should accept risks that they are
competent enough to deal with, and “outsource” other risks to those who are more
competent to deal with them (such as insurance companies). Enterprise Risk
Management (2nd Edition) approaches enterprise risk management from the
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perspectives of accounting, supply chains, and disaster management, in addition to the
core perspective of finance. While the first edition included the perspective of
information systems, the second edition views this as part of supply chain management
or else focused on technological specifics. It discusses analytical tools available to
assess risk, such as balanced scorecards, risk matrices, multiple criteria analysis,
simulation, data envelopment analysis, and financial risk measures.
Operations Management presents Terry Hill's vision of how operations can deliver real
competitive advantage for organizations. Drawing on his extensive industrial and
consultancy experience, Hill balances the strategic role of the operations manager with
day-to-day management tasks, and shows how each step and decision in operations is
affected by market needs and wants. Operations Management: Provides detailed
consideration of service delivery system design, with a dedicated chapter on the
subject; Introduces the importance of people management from the beginning; Provides
expanded discussion of operations strategy and market linkage, ERP, and supply chain
issues including e-procurement; Demonstrates operations in the 'real world' with over
100 mini-cases, plus detailed long case studies at the end of the book to encourage
critical analysis; Offers a range of companion materials for lecturers and students
The second edition of Security Operations Management continues as the seminal
reference on corporate security management operations. Revised and updated, topics
covered in depth include: access control, selling the security budget upgrades to senior
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management, the evolution of security standards since 9/11, designing buildings to be
safer from terrorism, improving relations between the public and private sectors,
enhancing security measures during acute emergencies, and, finally, the increased
security issues surrounding the threats of terrorism and cybercrime. An ideal reference
for the professional, as well as a valuable teaching tool for the security student, the
book includes discussion questions and a glossary of common security terms.
Additionally, a brand new appendix contains contact information for academic, trade,
and professional security organizations. * Fresh coverage of both the business and
technical sides of security for the current corporate environment * Strategies for
outsourcing security services and systems * Brand new appendix with contact
information for trade, professional, and academic security organizations
Covering the applied managerial perspective of the travel industry, this book looks at
the core disciplines and the application of theory to practice. Considering individual and
corporate social responsibility, it teaches effective managerial skills by reviewing legal
frameworks, quality management and marketing, financial management, and the
management of shareholders and stakeholders. It discusses current trends such as
sustainability and governmental emission targets against a background of the needs of
a commercial business to innovate and increase profits. A valuable tool for both
students and those working in the travel industry, this new edition includes new content,
a revised structure and all-new international case studies.
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The world is in a constant state of flux, and this influences the operations of every
business and organisation. Business Management: A Contemporary Approach deals
with these changes by covering the functions of a business or an organisation and then
addressing the contemporary issues that affect them. These issues include
globalisation, corporate entrepreneurship and citizenship, credit, diversity and
HIV/AIDS. Every student of business and business manager needs to understand the
importance of these issues and their influence on the operations of a business.
Business Management: A Contemporary Approach also highlights the interdependency
between the various business functions. This interdependency is very important for a
business or organisation to operate as a whole.
?????????????
Part of a series which aims to reflect the changing face of the economic climate and business
world. The books contain the latest information and thinking in their areas and are specifically
focused to the needs of AS, A level and first year undergraduate students.
The second edition of this textbook comprehensively discusses global supply-chain and
operations management, combining value creation networks and interacting processes. It
focuses on the operational roles in the networks and presents the quantitative and
organizational methods needed to plan and control the material, information and financial flows
in the supply chain. Each chapter starts with an introductory case study, and numerous
examples from various industries and services help to illustrate the key concepts. The book
explains how to design operations and supply networks and how to incorporate suppliers and
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customers. It also examines matching supply and demand, which is a core aspect of tactical
planning, before turning to the allocation of resources for fulfilling customer demands. This
second edition features three new chapters: "Supply Chain Risk Management and Resilience,"
"Digital Supply Chain, Smart Operations, and Industry 4.0," and "Pricing and RevenueOriented Capacity Allocation." These new chapters provide the structured knowledge on the
principles, models, and technologies for managing the supply-chain risks and improving supplychain and operations performance with the help of digital technologies such as Industry 4.0,
additive manufacturing, Internet-of-Things, advanced optimization methods and predictive
analytics. The existing chapters have been updated and new case studies have been included.
In addition, the preface provides guidelines for instructors on how to use the material for
different courses in supply-chain and operations management and at different educational
levels, such as general undergraduate, specialized undergraduate, and graduate courses. The
companion website www.global-supply-chain-management.de has also been updated
accordingly. In addition, the book is now supported by e-manuals for supply-chain and
operations simulation and optimization in AnyLogic and anyLogistix. Providing readers with a
working knowledge of global supply-chain and operations management, with a focus on
bridging the gap between theory and practice, this textbook can be used in core, special and
advanced classes. It is intended for broad range of students and professionals involved in
supply-chain and operations management.
Healthcare Operations ManagementHealth Administration Press
"The field of marketing and management has undergone immense changes over the past
decade. These dynamic changes are driving an increasing need for data analysis using
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quantitative modelling. Problem solving using the quantitative approach and other models has
always been a hot topic in the fields of marketing and management. Quantitative modelling
seems admirably suited to help managers in their strategic decision making on operations
management issues. In social sciences, quantitative research refers to the systematic
empirical investigation of social phenomena via statistical, mathematical or computational
techniques. The first edition of "Quantitative Modelling in Marketing and Management" focused
on the description and applications of many quantitative modelling approaches applied to
marketing and management. The topics ranged from fuzzy logic and logical discriminant
models to growth models and k-clique models. The second edition follows the thread of the
first one by covering a myriad of techniques and applications in the areas of statistical,
computer, mathematical as well as other novel nomothetic methods. It greatly reinforces the
areas of computer, mathematical and other modeling tools that are designed to bring a level of
awareness and knowledge among academics and researchers in marketing and management,
so that there is an increase in the application of these new approaches that will be embedded
in future scholarly output."-Gerard Cachon and Christian Terwiesch, Matching Supply with Demand: An Introduction to
Operations Management, 3e is the most authoritative, cutting-edge book for operations
management MBAs. The book demands rigorous analysis on the part of students without
requiring consistent use of sophisticated mathematical modeling to perform it. When the use of
quantitative tools or formal modeling is indicated, it is only to perform the necessary analysis
needed to inform and support a practical business solution. The guiding principle in the
development of Matching Supply with Demand has been “real operations, real solutions.”
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“Real operations” means that most of the chapters in this book are written from the
perspective of a specific company so that the material in this text will come to life by discussing
it in a real-world context. “Real solutions” means that equations and models do not merely
provide students with mathematical gymnastics for the sake of an intellectual exercise.
Introduction to Operations Management: A Supply Chain Process Approach details how firms
buy, make, deliver, and return goods and services around the globe, providing students with a
solid foundation of operations management concepts and techniques. The text offers a set of
activities that guide the effectiveness of organizations and prepare operations managers and
other employees to ensure their firms are competitive. The book is organized from a strategic
to a tactical perspective, beginning with foundational concepts and ending with broader
discussions of managing supply chains. Dedicated chapters address corporate strategy,
services design, inventory management, aggregate planning, forecasting, lean systems, quality
management, integrating processes along the supply chain, and more. Numerous real-world
examples, cases, and engaging exercises allow students to place themselves in the shoes of
working operations management professionals. The second edition features examples of real
companies using analytical tools in decision-making situations, as well as extensive web-based
content including flashcards, YouTube videos, and graded chapter quizzes. The textbook's
coverage also includes emerging trends for most chapters, such as sustainability, customer
relationships, and working in the global marketplace. Written for today's students and the
exciting, ever-evolving marketplace, the second edition of Introduction to Operations
Management is the text to bring operations management into the modern era. Joel D. Wisner
is a professor of supply chain management at the University of Nevada, Las Vegas. He earned
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a B.S. in mechanical engineering from New Mexico State University, M.B.A from West Texas
State University, and Ph.D. in supply chain management from Arizona State University. He
holds certifications in transportation and logistics (CTL) and purchasing management (C.P.M.).
Dr. Wisner's research interests include process assessment and improvement strategies along
the supply chain. He has authored or coauthored over 100 articles, cases, conference
presentations, and monographs.
Revised edition of the authors' Managing supply chain and operations, [2016]

Research Methods for Operations Management, second edition is a toolkit of research
approaches primarily for advanced students and beginner researchers but also a
reference book for any researcher in OM. Many students begin their career in research
limited by the one or few approaches taken by their department. The concise,
accessible overviews found here equip them with an understanding of a variety of
methods and how to use them, enabling them to tailor their research project to their
own strengths and goals. The more seasoned researcher will find comprehensive
descriptions and analyses on a wide variety of research approaches. This updated and
enhanced edition responds to the latest developments in OM, including the growing
prominence of services and production of intangible products, and the increasing use of
secondary data and of mixed approaches. Alternative research approaches are
included and explored to help with the early planning of research. This edition also
includes expanded literature review and analysis to guide students towards the next
steps in their reading, and more detailed step-by-step advice to tie theory with the
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researcher’s own practice. Including contributions from an impressive range of the
field’s leading thinkers in OM research, this is a guide that no-one embarking on an
OM research project should be without.
The purpose of this book is to help you with the development and implementation of a
successful End-to-End Supply Chain Management - Strategy: optimising your
processes from manufacturer to retailer. This book answers four questions: - How to
develop an end-to-end supply chain - strategy? - How to create the necessary supply
chain infrastructure? - How to make collaboration work between the partners in the
network? - How to plan and manage the supply chain flows? It will enable you to: Systematically improve your sales productivity in the retail stores; - Enhance the
operational / qualitative performance of your processes and those of your partners in
the supply chain; - More effectively balance the trade-off Time v Costs. This book
provides you with: - A Supply Chain System - Model: a framework to develop your Endto-End Supply Chain; - 10 Strategic Building Blocks which can be used as a toolkit; - 50
Lessons Learned based on experiences from practice; - A strategic roadmap: to plan,
organise, lead and control your supply chain. The 2nd edition (in hardcover and color)
has many new cases, toolboxes and a new chapter on process management. In
addition, more attention is given to topics like procurement, demand planning,
omnichanneling and supply chain-design, -planning and -execution. For whom has this
book been written? This book is useful for thinkers and practitioners! For everyone who
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wants to learn more about supply chain management and the development and
implementation of an end-to-end supply chain strategy. This book is also available as
paperback in black and white with the title Supply Chain Management, 2nd edition.
?????Internet?????????Internet;Small Business
Server(SBS)???????????;????????????????????
Operations Management: Managing Global Supply Chains takes a holistic, integrated
approach to managing operations and supply chains by exploring the strategic, tactical,
and operational decisions and challenges facing organizations worldwide. Authors Ray
R. Venkataraman and Jeffrey K. Pinto address sustainability in each chapter, showing
that sustainable operations and supply chain practices are not only attainable, but are
critical and often profitable practices for organizations to undertake. With a focus on
critical thinking and problem solving, Operations Management provides students with a
comprehensive introduction to the field and equips them with the tools necessary to
thrive in today’s evolving global business environment. The new Second Edition
includes more recent real-world examples of operations and supply chain issues, as
well as new and updated cases. The inclusion of the new SAGE amp management
system significantly improves the learning experience for the students and delivers
learning outcomes for instructors.
Fully revised, Tourism, 2nd edition covers aspects of tourism from a modern
perspective, providing students with a range of theoretical and research-based
Page 16/17

Read Online Operations Management 2nd Edition
explanations, supported by examples, case studies and unique insights from industry
representatives. Covering topics such as policy and planning, heritage management,
leisure management, event management and hospitality management, the book tackles
the practical elements of academic tourism such as infrastructure management and
economic development, together with other important contemporary issues such as
sustainable development and post-tourists.
???????? ??????????? ?????????????? ????400?? ?????????????????
------------------------------ ?????????? ????????????????? ?????????????????????????
?????????????????? ?????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
????????????????????????K??????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????
???????????????????????????????????????
The SAGE Course Companion on Operations Management is an accessible
introduction to the subject that will help readers to extend their understanding of key
concepts and enhance their thinking skills in line with course requirements. It provides
support on how to revise for exams and prepare for and write assessed pieces.
Readers are encouraged not only to think like an operations manager but also to think
about the subject critically.
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