Read PDF Nonprofit Management Principles And Practice

Nonprofit Management Principles And Practice
????:????;??????;????;??;????;????;???????????????
Covering the applied managerial perspective of the travel industry, this book looks at the core disciplines and the
application of theory to practice. Considering individual and corporate social responsibility, it teaches effective managerial
skills by reviewing legal frameworks, quality management and marketing, financial management, and the management of
shareholders and stakeholders. It discusses current trends such as sustainability and governmental emission targets
against a background of the needs of a commercial business to innovate and increase profits. A valuable tool for both
students and those working in the travel industry, this new edition includes new content, a revised structure and all-new
international case studies.
This book introduces students to the theory and practice of managerial and leadership functions, with a practical
approach that provides important guidelines for working within agencies. The authors address important topics germane
to management and administration, including evidence-based and empirically supported practice, challenges of
management, environments of human service agencies, program design, organizational theory and design, human
resources, supervisory relationships, finances, information systems, program evaluation, organizational change,
leadership, and achieving and maintaining organizational excellence. To help illustrate specific issues, the authors have
included case examples throughout the text. In addition, a new running case set at the Grandview Community Center
helps students see each issue more clearly because it takes place against the backdrop of a single setting. Reflection
questions encourage students to consider how they would handle the scenario. Important Notice: Media content
referenced within the product description or the product text may not be available in the ebook version.
This volume examines the performance of corporate governance regimes since the Global Financial Crisis in 2008 and
analyses whethe regulatory changes and corporate governance codes have made a difference.
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This peer-reviewed edited volume provides strategies and practices for teaching nonprofit management theories and
concepts in the context of the undergraduate, graduate, and online classroom environments.
This 2nd volume of the series builds on the themes of volume 1. Established concepts and theoretical issues are
presented by established scholars in the governance, management and administration fields. These are set alongside
highlighted emerging themes, and they're practicality illustrated through specific case examples.
In this new edition of his popular textbook, Nonprofit Organizations: Theory, Management, Policy, Helmut K. Anheier has
fully updated, revised and expanded his comprehensive introduction to this field. The text takes on an international and
comparative dimensions perspective, detailing the background and concepts behind these organizations and examining
relevant theories and central issues. Anheier covers the full range of nonprofit organizations – service providers,
membership organizations, foundations, community groups – in different fields, such as arts and culture, social services
and education. He introduces central terms such as philanthropy, charity, community, social entrepreneurship, social
investment, public good and civil society, whilst explaining how the field spills over from public management, through
nonprofit management and public administration. The previous edition won the Best Book Award at the American
Academy of Management in 2006. Nonprofit Organizations: Theory, Management, Policy is an ideal resource for
students on undergraduate and postgraduate courses in both Europe and North America.
The instability of today’s economic climate calls for non-profit organizations to approach social problems in new and
interesting ways, and Information and Communication Technologies may serve as an answer to this call. ICT
Management in Non-Profit Organizations aims to explore the effective and comprehensive deployment of appropriate ICT
strategies within the nonprofit sector. This innovative reference work will discuss how ICT enables the non-profit sector to
achieve organizational efficiency, effectiveness, and, ultimately, self sufficiency, and will provide elected and appointed
policymakers, managers, and planners in governments, public agencies, and nonprofit organizations with a
comprehensive strategy for creating an ICT management agenda in the non-profit sector.
Employees with valuable skills and a sense of their own worth can make their jobs, pay, perks, and career opportunities
different from those of their coworkers in subtle and not-so-subtle ways. This book shows how such individual
arrangements can be made fair and acceptable to coworkers, and beneficial to both the employee and the employer.
Recently the topic of civil society has generated a wave of interest, and a wealth of new information. Until now no
publication has attempted to organize and consolidate this knowledge. The International Encyclopedia of Civil Society fills
this gap, establishing a common set of understandings and terminology, and an analytical starting point for future
research. Global in scope and authoritative in content, the Encyclopedia offers succinct summaries of core concepts and
theories; definitions of terms; biographical entries on important figures and organizational profiles. In addition, it serves as
a reliable and up-to-date guide to additional sources of information. In sum, the Encyclopedia provides an overview of the
contours of civil society, social capital, philanthropy and nonprofits across cultures and historical periods. For researchers
in nonprofit and civil society studies, political science, economics, management and social enterprise, this is the most
systematic appraisal of a rapidly growing field.
In an environment of increased interdependency and collaborations among non-profits, for-profits, and governmental
organizations, researchers and practitioners have begun to identify the need for a distinctive set of values, skills, and
competencies for effective non-profit management. Underlining the relationship between these two sectors, Effective NonProfit Management: Context, Concepts, and Competencies clarifies the emerging links between the public and non-profit
sectors at the local, national, and global levels. Each chapter concludes with a discussion of a recent issue and a case
study. They include discussion questions, a listing of Web resources, and a review of terms at the end of each chapter.
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The introductory chapter discusses non-profit organizations, their phenomenal growth, the different categories of nonprofits, and the scope and significance of this sector. The second chapter focuses on explaining the linkages among nonprofits, for-profits, and government organizations. The next couple of chapters provide a detailed discussion of essential
non-profit law, non-profit governance, human resource management, resource acquisition and management, marketing,
technology, nongovernmental organizations (NGOs), and effectiveness. Discussing four major developments in the nonprofit environment that have implications for the future of this sector, the book: Covers all major topics in non-profit
management including recent issues that affect such management Provides up-to-date information on emerging issues in
non-profit management, including transparency, technology, legal, and other socio-political issues Includes input from an
advisory group of leading non-profit executives Details best practices, practical tips and examples, and lists of Internet
resources Going beyond the usual coverage of government contracting with non-profits, the book provides a focused
discussion on the linkages between public administration and the non-profit sector. In an approach that balances theory
and application, the book is a guide to the practical art of forming, managing, and leading non-profit organizations.
Principles of Fundraising: Theory and Practice provides readers with an overview of the theory and practice of
fundraising for nonprofit organizations. It approaches fundraising from a marketing position, yet incorporates concepts
from the law, economics, accounting, history, sociology, psychology, theology, and ethics. While many fundraising
textbooks are heavily geared toward practice, this textbook balances the approach and provides a basis for further study
in the field of fundraising.
Nonprofit ManagementPrinciples and PracticeCQ Press
This ebook is a selective guide designed to help scholars and students of social work find reliable sources of information
by directing them to the best available scholarly materials in whatever form or format they appear from books, chapters,
and journal articles to online archives, electronic data sets, and blogs. Written by a leading international authority on the
subject, the ebook provides bibliographic information supported by direct recommendations about which sources to
consult and editorial commentary to make it clear how the cited sources are interrelated related. A reader will discover,
for instance, the most reliable introductions and overviews to the topic, and the most important publications on various
areas of scholarly interest within this topic. In social work, as in other disciplines, researchers at all levels are drowning in
potentially useful scholarly information, and this guide has been created as a tool for cutting through that material to find
the exact source you need. This ebook is a static version of an article from Oxford Bibliographies Online: Social Work, a
dynamic, continuously updated, online resource designed to provide authoritative guidance through scholarship and
other materials relevant to the study and practice of social work. Oxford Bibliographies Online covers most subject
disciplines within the social science and humanities, for more information visit www.aboutobo.com.
The Second Edition of Nonprofit Management: Principles and Practice is a comprehensive textbook covering the scope
and structure of the nonprofit sector, leadership of nonprofits, managing the nonprofit organization, fundraising, earned
income strategies, financial management, nonprofit lobbying and advocacy, managing international and global
organizations, and social entrepreneurship. Written specifically for students, this text integrates research, theory,
including more than is found in the more prescriptive, practitioner-oriented alternatives. Providing an overview suitable for
students enrolled in their first course in the field, the book also includes cases and discussions of advanced issues for
those with experience. Key Features - Includes a new chapter on Social Entrepreneurship, which examines the theories
behind this concept as well as the successful practices of high-impact nonprofits around the world - Takes a balanced
approach to varied perspectives and controversial issues and encompasses traditional concepts as well as new
approaches and thinking - Integrates social sciences research, management theory, and practitioner literature - Includes
mini-cases to enhance student understanding of the issues involved in real-world situations - Gives students direction on
where to go in the literature to learn more through chapter-ending "Suggestions for Further Reading" - Includes
"Questions for Discussion" at the end of each chapter to help students apply chapter content to actual nonprofit
organizations
The Handbook of Community Practice is the first volume in this field, encompassing community development, organizing, planning, and
social change, and the first community practice text that provides in-depth treatment of globalization-including its impact on communities in
the United States and in international development work. The Handbook is grounded in participatory and empowerment practice including
social change, social and economic development, feminist practice,community-collaboratives, and engagement in diverse communities. It
utilizes the social development perspective and employs analyses of persistent poverty, policy practice, and community research approaches
as well as providing strategies for advocacy and social and legislative action. The Handbook consists of thirty-six chapters, which challenge
readers to examine and update assess practice, theory, and research methods. As it expands on models and approaches, delineates
emerging issues, and connects policy and practice, the book provides vision and strategies for community practice in the coming decades.
The associate editors are eminent scholars in the field, and chapter authors are leaders in their various community practice arenas.
Charts the growth and examines the issues and controversies in the rapidly expanding field of nonprofit management education.
Book & CD-ROM. According to the National Center for Charitable Statistics, there are over 1.4 million registered non-profit organisations in
the United States alone. While the areas of focus may differ, one thing applies to each and every organisation: The challenges of running a
non-profit are far reaching and unique. This book teaches you the basics, including how to: create a plan, fund a mission, recruit and keep
volunteers, create and follow a budget, perform SWOT analysis, and more. You will also learn about performance measurement tools, taxes,
management theories, accounting, public and government relations, insurance, fundraising, educational programs, sponsorship programs,
legal requirements, consultants, lobbying, and ethics. Also included are strategies for working with the board of directors, managing conflicts
of interest, hiring or firing, and other management issues. This book shows you how to overcome common obstacles, such as founder's
syndrome, poor meeting attendance, and rapid staff turnover. You are also provided with real world examples and case studies that
demonstrate both effective and ineffective management strategies. The companion CD-ROM contains worksheets, checklists, and tables to
aid in your non-profit management strategy.
This book discusses fundamental campaign principles, but is not a how-to guide. Rather, its emphasis lies on the strategic decisions that a
campaign requires and on campaign leadership.
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City management in developing countries is a quickly growing area in current public administration literature. However, little research material
can be found regarding the management of cities. Demonstrating the issues in this field, Challenges in City Management: A Case Study
Approach brings the sometimes dry theories and concepts of urban planning and management to life. The author uses case studies to
demonstrate "who," "what," "why," and "how," dramatically increasing readers’ ability to comprehend and apply the theories. Incorporating
urban management and organizational management theories with actual practice, the author presents case studies based on observations
made during her extensive experience. She offers multiple examples of common contemporary city topics ranging from personnel, policymaking, housing, homelessness, transportation, and budgeting. Each study describes and analyzes a scenario, identifying the economic and
political factors as well as the often conflicting players and interest groups. The book provides enhanced understanding of the complex
environment city administrators work in, helping readers develop improved decision-making and problem-solving skills through the study of
real issues city administrators have experienced. The case study methodology used supplies information that is immediately applicable to
real-world situations, making it a resource that city administrators can use to improve their public administration and governance skills.
?????,????"??????:?????""??????:????,????????????""????:???????"?.
Michael J. Worth’s best-seller, Nonprofit Management: Principles and Practice, provides a comprehensive, insightful overview of key topics
nonprofit leaders encounter daily. Worth covers both the governance and management of nonprofit organizations—the scope and structure of
the nonprofit sector, leadership of nonprofits, management, fundraising, earned income strategies, financial management, lobbying and
advocacy, managing international and global organizations, and social entrepreneurship—helping readers understand what they are and how
they work. The text balances research, theory, and practitioner literature with current cases and the most recent data available, making it
appropriate for undergraduates, graduate students, and nonprofit professionals. The Sixth Edition has been updated to include new material
regarding diversity, equality, and inclusion; volunteer stewardship; nonprofit executive transitions; models for pursuing earned income; ethical
dilemmas and controversial donors; generational differences in the workplace; and an exploration of the role of nonprofits in advancing social
movements.
Provides a multi-disciplinary survey of nonprofit organizations and their role and function in society. This book also examines the nature of
philanthropic behaviours and an array of organizations, international issues, social science theories, and insight.
Nonprofit Management: Principles and Practice is a comprehensive textbook written for the Nonprofit Management course, covering the
scope and structure of the nonprofit sector, leadership of nonprofits, managing the nonprofit organization, fundraising, earned income
strategies, financial management, nonprofit lobbying and advocacy, managing international and global organizations, and social
entrepreneurship. Written specifically for students, this text integrates research, theory, and the practitioner literature and includes more than
is found in the more prescriptive, practitioner-oriented alternatives. Providing an overview suitable for students enrolled in their first course in
the field, the book also includes cases and discussions of advanced issues for those with experience. Key Features: - Includes a chapter on
Social Entrepreneurship, which examines the theories behind this concept as well as the successful practices of high-impact nonprofits
around the world - Takes a balanced approach to varied perspectives and controversial issues and encompasses traditional concepts as well
as new approaches and thinking - Integrates social sciences research, management theory, and practitioner literature Includes mini-cases to
enhance student understanding of the issues involved in real-world situations - Chapter-ending suggestions for further reading and questions
for discussion at the end of each chapter help students apply chapter content to actual nonprofit organizations.
Communication in the public sphere as well as within organizational contexts has attracted the interest of researchers over the past century.
Current forms of citizen engagement and community development, partly enabled through digital communication, have further enhanced the
visibility and relevance of non-profit communication. These are performed by the civil society, which is 'the organized expression of the values
and interests of society' (Castells, 2008) in the public sphere. Non-profit communication feeds the public sphere as 'the discursive processes
in a complex network of persons, institutionalized associations and organizations,' whereas those 'discourses are a civilized way of
disagreeing openly about essential matters of common concern' (Jensen, 2002). Despite the relevance in the public sphere, non-profit
communication was never properly defined within communication research. The aim of the present book is to offer an overview and report on
Strategic Communication for Non-Profit-Organisations and the Challenges and Alternative Approaches. Considering the assumption that a
key principle of strategic communication is the achievement of organisational goals, the majority of research developed in the field has used
business environments to develop theories, models, empirical insights and case studies. Here, we take a step towards new approaches
centred on the concept of non-profit in various dimensions and from various perspectives, showing the diversity and complexity around this
subject and at the same time the need of further theoretical and empirical work that provides frameworks and also tools for further
understanding of the phenomena.
In explicitly tying the policy realm to management skills, this book sheds new light on how nonprofit managers can better navigate
policymaking and regulatory contexts to effectively lead their organizations.
ÔThis volume addresses on several important topics that influence HRM in the nonprofit sector. By providing rich context and linking
research to practice, it creates a foundation for those interested in advancing the art and science of human resources in voluntary
organizations.Õ Ð Gary R. Kirk, Virginia Tech, US This impressive book assembles the latest research findings and thinking on the
management of voluntary/nonprofit sector organizations and the effective utilization of both paid staff and volunteers. The authors expertly
look into the challenges faced by this sector and the growing role that it plays in society. They review HRM in the voluntary sector and discuss
the challenges of bringing about best practices, as well as suggesting how to improve leadership of voluntary/nonprofit organizations. Nonprofit organizations serve several useful purposes in society and exist in every country in the world. Like organizations in other sectors, nonprofit organizations now have to do more with less. This book indicates the ways in which human resource management policies and
practices can improve the effectiveness of non-profit organizations. The authors consider the roles played by non-profit organizations IN
effective leadership and its development, developing the non-profit brand, enhancing learning and skills development of both paid staff and
volunteers and encouraging and supporting bring about organizational change. They also examine how university-based education programs
are developing talent in the non-profit sector. This timely book will prove invaluable to academics and doctoral students interested in all
aspects of management within the non-profit/voluntary sector. Government professionals working in this sector will also find this compendium
insightful.
MANAGING NONPROFIT ORGANIZATIONS This essential resource offers an overall understanding of nonprofits based on both the
academic literature and practitioner experience. It shows how to lead, manage, govern, and structure effective and ethical nonprofit
organizations. Managing Nonprofit Organizations reveals what it takes to be entrepreneurial and collaborative, formulate successful
strategies, assess performance, manage change, acquire resources, be a responsible financial steward, and design and implement solid
marketing and communication plans. "Managing Nonprofit Organizations is the only introductory text on this subject that manages to do three
critical things equally well: It's comprehensive, covering all the key topics leaders of NPOs need to know about; it's practical, providing lots of
examples, case incidents, and experiential exercises that connect the content to the real world; and, best of all (and most unique compared to
others), it's research-based, drawing on the latest and best empirical studies that look into what works and doesn't work in the world of
nonprofit management." —Vic Murray, professor, School of Public Administration, University of Victoria "This book is a rarity—a text that can be
used both as the focus for academic study and as a source of stimulating ideas for those practitioners who want to explore theories about
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management and how they can be applied so they can do a better job. Tschirhart and Bielefeld have explained all aspects of nonprofit
management and leadership in a way that will stimulate as well as inform." —Richard Brewster, executive director, National Center on
Nonprofit Enterprise, Virginia Tech University "Managing Nonprofit Organizations presents a comprehensive treatment of this important topic.
The book satisfies the competencies and curriculum guidelines developed by NASPAA and by NACC and would be ideal for instruction. The
book maintains its commitment to informing management and leadership throughout the nonprofit sector." —Jeffrey L. Brudney, Albert A.
Levin Chair of Urban Studies and Public Service, Cleveland State University "This is an important book, written by two of the leading scholars
in the nonprofit studies field. Nonprofit managers, board members, funders, educators, and others will find Managing Nonprofit Organizations
extremely valuable." —Michael O' Neill, professor of nonprofit management, University of San Francisco "Here's the book that my students
have been asking for—just the right mix of theory presentation, research findings, and practical suggestions to serve the thoughtful nonprofit
management practitioner. It will inform, instruct, and ultimately, inspire." —Rikki Abzug, professor of management, Anisfield School of
Business, Ramapo College
Provides readers with an array of lenses for looking at a social agency from the outside in, and from the inside out This highly accessible text
takes into account the organizational dynamics that readers are likely to have experienced and provides them with the conceptual tools for
reassessing their understanding and considering how to act on their new insights. Renowned scholar Armand Lauffer shows readers how to
apply organizational theories to challenges they confront at work, and to uncover other challenges they may not yet be aware of.
The SAGE Text and Cases Series, featuring IVEY Cases is a co-publishing partnership between SAGE Publications and the Richard Ivey
School of Business at The University of Western Ontario. Due to their popularity in more than 60 countries, approximately 200 new cases are
added to the Ivey School of Business library each year. These affordable collections not only help students connect to real-world situations,
but benefit corporations seeking continued education in the field as well. Introduction to Nonprofit Management: Text and Cases is a unique
collection of 28 cases from Ivey Publishing. This casebook helps students gain a better understanding of nonprofit management by providing
them with a look at the complex issues that leaders of nonprofit organizations must tackle on a regular basis.
Marketing for Cultural Organizations presents traditional marketing theory with a focus on the aspects most relevant to arts or cultural
organizations. The book explains how to overcome the division between the concepts of high art and popular culture by targeting the new
tech savvy cultural consumer. As arts patronage has declined, and given new technological advances, arts organizations have had to adapt
to a new environment and compete for an audience. This edition emphasizes visitor or audience participation, as well as the use of social
media in attracting and maintaining an audience. Learning to harness social media and technology in order to encourage a dialogue with its
audience is of primary importance for arts organizations. This book covers: - Cost effective methods of researching the audience using
technology - Developing a consistent, branded online message - Using social media to increase audience engagement, and involve them in
the creative process With an approach that is jargon-free and focused on practical application, this book is designed for both undergraduate
and graduate students of arts marketing and cultural management.
Studies in Public and Non-Profit Governance (SPNPG) publishes in a growing area of governance research. SPNPG allows for the
establishment of an engaged community of researchers. It contributes to the definition of the theoretical components that assign an
innovation role to governance systems in public and non profit organizations.
Delineating implications for administrative ethics from other fields such as sociology, psychology, and philosophy, this reference provides a
comprehensive review of administrative ethics in the public sector. Detailing the context within which contemporary ethics training has
developed, the book examines the effectiveness of ethics training, legal and organizational devices for encouraging desired conduct, and
other topics of particular relevance to the political and social contexts of public administration. Written by over 25 leading scholars in public
administration ethics, the book creates a taxonomy for administrative ethics using the categories of modern philosophy.
Strengthen your adult education program planning with this essential guide Planning Programs for Adult Learners: A Practical Guide, 4th
Edition is an interactive, practical, and essential guide for anyone involved with planning programs for adult learners. Containing extensive
updates, refinements, and revisions to this celebrated book, this edition prepares those charged with planning programs for adult learners
across a wide variety of settings. Spanning a variety of crucial subjects, this book will teach readers how to: Plan, organize, and complete
other administrative tasks with helpful templates and practical guides Focus on challenges of displacement, climate change, economic
dislocation, and inequality Plan programs using current and emerging digital delivery tools and techniques including virtual and augmented
reality Planning Programs for Adult Learners provides an international perspective and includes globally relevant examples and research that
will inform and transform your program planning process. Perfect for adult educators and participants in continuing education programs for
adults, the book will also be illuminating for graduate students in fields including education, nursing, human resource development, and more.
Dr. Sandra Ratcliff Daffron, has over 30 years of experience as a program planner, professional educator, project and program director,
administrator, and organizational executive in the United States and the Middle East. She has worked extensively as a continuing
professional educator and trainer with lawyers, judges, teachers, correctional educators, physicians, military trainers and graduate students.
Sandra Daffron has planned and implemented programs, workshops and conferences on many topics from judicial education to the future of
the courts for almost all State Supreme Courts and administrative offices of the courts for judges and judicial staff in the US. She is professor
emeritus of adult and continuing education at Western Washington University, Bellingham, Washington and co-authored the 3rd edition of
"Planning Programs for Adult Learners" in 2013 with Rosemary Caffarella.
Traditional Chinese edition of Difficult Conversations: How to Discuss What Matters Most by Douglas Stone. In Traditional Chinese.
Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
This books offers a definitive text on the vital topic fundraising. It provides students of fundraising and nonprofit professionals access to the
most relevant theories and includes concrete examples of modern fundraising practice. The book contains clear learning objectives,
recommended readings, case studies, summary self-test questions, and exercises at the end of each chapter. The Principles and Practice of
Fundraising comprehensively addresses all the major forms of fundraising and critical topics such as donor behavior and fundraising
planning. Praise for fundraising principles and practice "Not only will fundraisers benefit from this comprehensive yet accessible text, but this
should be required reading for all nonprofit practitioners and scholars. Reading this book will provide valuable insight on a vital subject and
enhance the success of any fundraising effort." ?John B. Ford, president, Academy of Marketing Science and professor of marketing, Old
Dominion University "This is not just a how-to-do-it book. Rather, it provides deep knowledge about the nonprofit sector, its role in society,
and the values and psychology of giving that is essential to responsible and effective fundraising." ?Paul Brest, president, William and Flora
Hewlett Foundation and author, Money Well Spent "Adrian Sargeant is the world's foremost fundraising scholar. This text will be invaluable to
the beginner, but new research findings mean it should also be a must read for established practitioners." ?Steve Thomas, co-chair,
Resource Alliance, and chairman, Stephen Thomas Ltd, Toronto "Designed and written to fill the void in current fundraising and development
textbooks for both undergraduate and graduate students studying nonprofit management and leadership, Fundraising Principles and Practice
surpasses my expectations for a comprehensive approach that will benefit American Humanics programs." ?SueAnn Strom, vice president,
Academic Partnerships, American Humanics?, Inc. "Sargeant is the accessible academic and this is typical of his work. It is rigorously
researched, clear, concise, well written, well presented and entirely appropriate. Any fundraiser who knows what Adrian knows will
outperform the others. It's as simple as that." ?Ken Burnett, author, Relationship Fundraising and The Zen of Fundraising
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Today, America's nonprofit organizations seem caught in a force field, buffeted by four impulses—voluntarism, professionalism, civic activism,
and commercialism. Too little attention, however, has been paid to the significant tensions among these impulses. Understanding this force
field and the factors shaping its dynamics thus becomes central to understanding the future of particular organizations and of the nonprofit
sector as a whole. In this second edition of an immensely successful volume, Lester Salamon and his colleagues offer an overview of the
current state of America's nonprofit sector, examining the forces that are shaping its future and identifying the changes that might be needed.
The State of Nonprofit America has been completely revised and updated to reflect changing political realities and the punishing economic
climate currently battering the nonprofit sector, which faces significant financial challenges during a time when its services are needed more
than ever. The result is a comprehensive analysis of a set of institutions that Alexis de Tocqueville recognized to be "more deserving of our
attention" than any other part of the American experiment.
The idea that international development aid needs to be better managed and coordinated gained currency in the early 1990s. The increasing
emphasis on management has resulted in the present vogue of ‘managing for development results’ as one of the central tenets in the
discourse on international aid. But how appropriate are these ideas, tools, and techniques for non-governmental development organizations
(NGOs), and how much does geographic context matter? Examining the current debate on aid effectiveness and the role of NGOs in
contributing to it, this book highlights the critical importance of understanding how the global and the local interact to increase aid efficacy and
develop more culturally astute ways of managing NGOs. With a focus on NGOs active in sub-Saharan Africa as case studies, author Frederik
Claeyé demonstrates that NGOs are not mere passive recipients of management knowledge and practices emanating from the global
governance structure of international aid, but actively engage with these ideas and practices to translate and rework them through a local
cultural lens. This process results in the emergence of unique hybrid management systems that combine the pressure to become more
business-like with the mission to satisfy the demands of the communities they serve.
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