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Imagine a business environment where front-line employees are highly engaged and take pride in the success of the
company, current leaders have time to mentor their own replacements, and process improvements are implemented
quickly before gaps affect the bottom line. The Leadership Toolbox offers readers a proven systematic process for
helping employees and business leaders quickly increase leadership skills, while implementing solutions that impact their
revenue and bottom line. Vetted by thousands of employees, these fun and engaging practical strategies have
consistently resulted in quantifiable outcomes for organizations, and in much shorter periods of time than anyone thought
possible. Vicki Brackett designed these tools for easy implementation within virtually any organization-from small startPage 1/13
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ups to Fortune 100 multinational companies, encouraging authentic inclusion that drives dramatic results. With engaging
narratives and real-life case studies, The Leadership Toolbox illustrates how these small building blocks can be used
separately or together to cause a chain reaction of success within any organization. "Turned a site from complete failure
into a success delivering some star metrics." - Kevin B., VP Global Accounts "Gave us the direction we needed to be
successful and a competitive advantage in the marketplace." - Jackie M., Director, National Company "Helped us adapt
our processes, increasing contact rates and ultimately sales revenue." - Laurie L, VP of National company
Make the leap and become an entrepreneur today Are you living for the weekend? Are you dissatisfied at work? Are you
itching to do something that is important to you? How can you avoid the pitfalls that many first-time entrepreneurs have
fallen into? How do you explore whether entrepreneurship is right for you without giving up your day job? Employee to
Entrepreneur is your guide to leaving your job behind and building something for yourself. Author and employee-turnedentrepreneur Steve Glaveski, shows you how to navigate the challenges, find the entrepreneurial success that is right for
you and become a better person along the way. Employee to Entrepreneur combines storytelling with a step-by-step
framework to teach you how to effectively explore and leverage entrepreneurship to gain freedom, fulfillment and
financial security. understand what you want to do by first understanding yourself explore if entrepreneurship is right for
you without giving up your day job avoid the common pitfalls faced by first-time entrepreneurs fund, test and prioritise
your ideas in a fast and cost-effective way develop the mindset to succeed in your business. If you’re ready to leave your
cushy employee life behind and build a business and a life you believe in, reading this essential guidebook is your first
step to making it happen.
Build vital connections to accelerate your career success Managing Up is your guide to the most valuable 'soft skill' your
career has ever seen. It's not about sucking up or brown-nosing; it's about figuring out who you are, who your boss is,
and finding where you meet. It's about building real relationships with people who have influence over your career.
Managing up is good for you, good for your boss, and good for the organization as a whole. This book gives you
strategies for developing these all-important connections and building more than rapport; you become able to quickly
assess situations, and determine which actions will move you forward; you become your own talent manager, and your
boss's top choice for that new opportunity. As a skill, managing up can do more for your career than simply 'networking'
ever could—and this book shows you how. Real-world strategies give you a set of actionable steps, supplemented by
expert advice from a top leadership consultant that helps you get on track to advancement. It's never too early or too late
to start adjusting your alignment, and this book provides the help you need to start accelerating your trajectory. Develop
robust relationships with influential people Enhance your self-awareness and become more adaptable Gain new
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opportunities and accelerate your career Stop 'schmoozing' and develop true, lasting connections Managing up helps you
build the sort of relationships that foster more communication, collaboration, cooperation, and understanding between
people at different levels of power, with a variety of perspectives and skills. This type of bridge-building builds your
reputation for effectiveness and fit, so you can start skipping rungs on the ladder as you build a strong, successful career.
Managing Up is your personal manual for building this vital skill so you can begin building your best future.
This book presents a selection of articles with focus on the theoretical foundations of business ethics, and in particular on
the philosophy of management and on human rights and business. This implies identifying and discussing conflicts as
well as agreement with regard to the philosophical and other foundations of business and management. Despite the
general interest in corporate social responsibility and business ethics, the contemporary discussion rarely touches upon
the normative core and philosophical foundations of business. There is a need to discuss the theoretical basis of
business ethics and of business and human rights. Even though the actions and activities of business may be discussed
from a moral perspective, not least in the media, the judgments and opinions relating to business and management often
lack deeper moral reflection and consistency. Partly for this reason, business ethicists are constantly challenged to
provide such moral and philosophical foundations for business ethics and for business and human rights, and to
communicate them in an understandable manner. Such a challenge is also of scientific kind. Positions and opinions in
the academic field need to be substantiated by thorough moral and theoretical reflection to underpin normative
approaches. Far too often, business ethicists may agree on matters, which they approach from different and sometimes
irreconcilable philosophical standpoints, resulting in superficial agreement but deeper-lying disagreement. In other cases,
it may be of high relevance to identify philosophical standpoints that despite conflicting fundamentals may arrive at
conclusions acceptable to everyone.
??????????? ???????????????????? ????????????????????????? ?????????????????????????
??????????????????????????? ???????????????????23????? ? ??????????? ???? ?
?????????????????????????????????????????????????? ???????????????? ?????????????????????????
?????????????????????? ????????????????????????…… ????????????????????????????????????????????????????
????????????????????????????????????????????????????……??????????????????????????????????? ????????????
??????????????????????????????????????????????????????????——?????????????????????????????????????????
??????????????????????????????? ?????????????? ???????—— ??????????????????????????????????????????????
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If you take a chain, pile it up and then push it, what direction will it go? Nowhere you can predict and not very far. If you
take it by the end and pull it, which way will it go? It will follow you. Leadership is not about what sets you apart from
those you lead—it’s about what binds you together. It is not about controlling others—it’s about trusting others. It’s not
about your achievements—it’s about unleashing your team’s greatness. In short, leadership really isn’t about you—it’s
about your people. Take Bob Davids, co-author of this book and successful leader of six businesses in fields as diverse
as engineering and winemaking. His achievements often came thanks to being able to refrain from acting when others
might have found intervening irresistible. By trusting his employees to be better than him in their area of responsibility
and letting them act, Bob unleashed the human greatness that no one else—including employees themselves—suspected.
Yet to lead without acting does not mean doing nothing. It means creating conditions in which things happen by
themselves. Leadership Without Ego is about a transformation of the concept of leadership in the past two decades: a
change of beliefs about how best to lead, along with radically different leadership practices. The ideas in this book have
already changed the fortunes of hundreds of businesses and the lives of tens of thousands of employees. They can do
the same for your business, your people—and you.
A critical challenge for urban charter/autonomous/independent schools is finding educational leaders with the courage to
lead with authenticity; integrity and ingenuity using standards based practices to effect transformational change within
schools. Two decades after the first charter school opened, leaders still continue to face a range of challenges that
traditional public school leaders do not face. Without the type of district support that traditional public school leaders
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benefit from, charter/autonomous leaders must be able to prepare themselves by tapping into alternative resources
quickly and efficiently. This book begins by cultivating the balance of self, both personal and professional, that will guide
leaders to manage the operational and educational demands of leading a charter/autonomous school. With a didactic
approach identifying skills and capacities needed above and beyond the Interstate School Leaders Licensure Consortium
Standards (ISLLC), this book will give administrators the requisite skills and necessary tools to effectively manage the
complexities of leadership in urban charter/autonomous schools.
Simplified Chinese edition of Rework. Seth Godin, author of the international bestselling marketing Purple Cow that changed the way
marketing is performed, says: "Stop reading the review. Buy the book." This small book is filled with common sense - yes, you know them,
but the book tells you how to put them into practice. In Simplified Chinese. Distributed by Tsai Fong Books, Inc.
This book examines the essence of leadership, its characteristics and its ways in Asia through a cultural and philosophical lens. Using Asian
proverbs and other quotes, it discusses leadership issues and methods in key Asian countries including China, India, Japan, Kazakhstan,
Malaysia and Singapore. It also explores the leadership styles of various great Asian political and corporate leaders. Further, it investigates
several unique Asian philosophies, such as Buddhism, Guan Yin, Confucianism, Ta Mo, Chinese Animal zodiac signs, Hindu Gods, the
Samurai, the Bushido Spirit and Zen in the context of leadership mastery and excellence. Offering numerous examples of a potpourri of the
skills and insights needed to be a good, if not a great, leader, this practical, action-oriented book encourages readers to think, reflect and act.
Amazon's top 10 best-selling business organization category. A high score of 4.8 stars by Amazon readers. The best-selling writers of New
York Times and Wall Street Journal. We all have our own mountains to climb. On the way to the summit, we can only rely on our vision. The
chief executive of the company personally teaches the principles of leading high-performance teams, learns the blueprint for the future of
Airbnb, Instagram, Amazon, and Marvel, outlines a clear and pragmatic vision, and even difficult goals can be gradually achieved!
?????????????????????????????????????????????????????????
An ideal resource for students and professionals, this comprehensive reader offers a diverse collection of the foremost writings on leadership
and management in the public and nonprofit sectors. The book includes previously published essays, articles and extracts from leading books
and periodicals, framed and vetted by author and professor James L. Perry. The anthology covers a wide range of topics, offering a third
sector perspective on the general leadership questions essential to any manager--principles and practices of leadership, organizational
change, corporate culture, communication, efficiency, ethics--as well as issues unique to public and nonprofit organizations--understanding
leadership roles in the nonprofit world, founder vs. ED relationships, board leadership, alternative and collaborative leadership, strategic
management, sustainability, and the future of leadership. Praise for The Jossey-Bass Reader on Nonprofit and Public Leadership: "The
Jossey-Bass Reader on Nonprofit and Public Leadership is the most comprehensive collection of essays on leadership available. It should be
required reading for all of those who teach, practice and are students of the art and science of leadership." ?Stephen E. Condrey, University
of Georgia "This collection of short and readable pieces will be very valuable for students and practitioners of public and nonprofit leadership."
?Michael O'Neill, professor of nonprofit management, School of Business and Professional Studies, University of San Francisco "James
Perry has provided a very valuable tool for nonprofit and public sector leaders. This collection represents the very best lessons for leaders,
from John Gardner to Kouzes and Posner. The clear structuring and framing of the articles makes this a perfect handbook for nonprofit and
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public sector leaders of all types." ?Ronald E. Riggio, Henry R. Kravis Professor of Leadership and Organizational Psychology Director,
Kravis Leadership Institute, Claremont McKenna College "Jim Perry brings together in a single volume much of the best writing on leadership
theory and leadership 'doing.' For anyone interested in the attributes and practice of leadership, this is the book, looking back at what's been
proven effective and forward to what's needed in the next generation of leaders." ?Timothy L. Seiler, director, The Fund Raising School, The
Center on Philanthropy at Indiana University, Indianapolis, Indiana
????:????;??????;????;??;????;????;???????????????
How optimism, hope, and positive thinking can energize organizations and contribute to innovation, collaboration, and successful
performance.
Recent leadership books have focused on how to lead where tasks are internal and relationships between companies are straightforward
market or buy-sell transactions. Things have now changed dramatically. This book looks at large-scale organizations and networks, and
considers applied leadership theory appropriate to the 21st century.

Quality leadership is integral to the very future of our profession. And it doesn't only come from the top down. Effective
leadership is customer-focused and collaborative, fostering a service culture that invites the involvement of individuals in
every part and at every level of the organization, as the authors persuasively demonstrate in this practical new book.
Drawing from case studies as well as the literature of business and social sciences, the authors provide guidance on how
to apply the values of service leadership to both public and academic libraries. Through the use of examples, exercises,
and tools for development, this book walks readers through the steps needed to create a sustainable, service-oriented
model by Explaining how a service culture reaches beyond the individual leader with positional authority and extends to
all individualsShowing ways to build rapport and trust within an organization, and how to balance encouragement with
accountabilityDetailing strategic thinking and planning methods that will lead to improvements in customer service,
human resources, organizational development, and trainingHelping library leaders create a sustainable service culture
through codifying their organization’s values, with advice on policies and procedures such as recruitment, performance
evaluation, compensation, and succession planningDiscussing the environment of change in libraries, showing how a
library’s organizational culture is at the center of being responsive and staying relevantThis valuable resource gathers
the principles and best practices of leadership, and points the way towards creating a service culture that makes every
staff member a library leader.
Using construction as their metaphor, authors Joe Tye and Bob Dent make a compelling case that a healthcare
organization’s invisible architecture—a foundation of core values, a superstructure of organizational culture, and the
interior finish of workplace attitude—is no less important than its visible architecture. Further, they assert that culture will
not change unless people change, and people will not change unless they are inspired to do so and given the right tools.
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The fully updated second edition of Building a Culture of Ownership in Healthcare takes readers on a journey from
accountability to ownership—providing a proven model, strategies, and practical solutions to help improve organizational
culture in the healthcare setting. Learn how investing in your organization and your people can enable a significant,
successful change in productivity; employee engagement; nurse satisfaction, recruitment, and retention; quality of care;
patient satisfaction; and financial outcomes.
This expanded and thoroughly updated edition of the popular anthology assembles the best book excerpts, articles, and
reports that define and drive the field of educational leadership today. Filled with critical insights from respected authors,
education researchers, and expert practitioners, this comprehensive volume features twenty-six chapters in six primary
areas of interest: Principles of Leadership, Moral Leadership, Culture and Change, Standards and Systems, Diversity
and Leadership, and the Future of Leadership.
????????????????????6000???,???2000???????,??????????????,??????????????????????????
In this important new book, Geoff Southworth, a leading researcher in headship, specifically addresses how school size
impacts on the role of the headteacher.
Traditional Chinese edition of Difficult Conversations: How to Discuss What Matters Most by Douglas Stone. In
Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
Traditional Chinese edition of Leaders Eat Last: Why Some Teams Pull Together and Others Don't by Simon Sinek.
Sinek is the author of "Start with Why: How Great Leaders Inspire Everyone to Take Action," and a popular TED talk
speaker. In Traditional Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
The pure, unvarnished truth: sometimes the people we work with demonstrate shitty behaviours--this doesn't mean
they're shitty people! In the workplace, some managers have shitty leadership moments, which impact our employees'
personal and business experiences. By developing your leadership brand, self-awareness and the art of bespoke
feedback delivery, The Ego-Continuum is the blueprint to unshittify your leadership skills once and for all. Written to help
new leaders learn and existing leaders develop, this book provides readers with the answers. The significance of The
Ego-Continuum - how narcissism and insecurity perceptions can result in similar outcomes Recognise the intent of "shitty
leadership" and that it's all about behavioural choices Learn the two key questions leaders should ask every employee to
begin the removal of shitty leadership perceptions Understand that you may not be as self-aware as you think you are
and how that enables your shitty leadership behaviours Self-recognise and own your personal leadership brand and
instantly witness a paradigm shift in your relationships Why your staff quit (but some still work for you) Understand the
shadows you cast and how they impact your staff and ultimately, your corporate culture Learn the importance of making it
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no longer about you and why this is relevant How to recognise your shitty leadership behaviours How to build your
leadership brand and bespoke feedback delivery
Extraordinary performance from ordinary people is a must read for the high performing manager with the ambition to
reach corporate leadership status. The book is as practical as it is exciting. How to succeed and which personal qualities
are required from those who display the capability for great responsibility, are the themes that run throughout. The book
focuses on both the key value adding activities and disciplines for driving through change and the styles of corporate
leaders that attract success Extraordinary performance from ordinary people highlights how the leaders of the company,
as a corporate team, can adopt and adapt the four value creating styles. It emphasises how to recognise which
leadership framework suits the challenges of particular competitive environments. This insight nurtures a confidence to
act decisively adopting an approach to communication which harnesses the energies of the organisation to achieve
stretching performance targets. It concentrates on how leaders make a difference by what they do. Diagnostic models
that show what really works and under which circumstances are core to this book. * Shows how a connected and aligned
team can be positively committed to delivering the vision of the business and how to add value in corporate leadership *
Provides a practical framework for developing the key leadership roles in any size and type of organization
The academic setting has a significant influence on the well-being of children and teens. Effective school leadership is,
therefore, essential in promoting a healthy school environment. This book, the first of its kind in Hong Kong, establishes
the kind of leadership a health-promoting school needs to be successful. It explains the steps school leaders should take
to promote health, beginning with an explanation of the link between health and education and then moving into a
discussion of how schools can be transformed and what sort of leaders are required for such a transformation. These
changes can be applied in individual classrooms and schools as well as more broadly across whole education systems.
The theoretical healthy school framework outlined in the main text by Dr Robin Cheung, a seasoned scholar-practitioner
in the field of school health promotion, is complemented by success stories written from interviews conducted by Dr
Cheung’s co-authors, which are included in the supplemental material of the book. These anecdotes and quotes from
these stories enliven the text and narrate how principals in Hong Kong have transformed their schools into successful
and thriving health-promoting educational settings. This volume draws particular attention to the role of leadership and
management in promoting health and learning in educational and academic settings that will be of interest to school
leaders, policy makers, and educators alike. Leading Healthy and Thriving Schools in Hong Kong: Theory and Practice is
the first book in the Healthy Settings Series, which focuses on the upstream, midstream, and downstream approaches for
improving population health and reducing health inequity in various settings and contexts.
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Book IX of the multivolume series, The Easy-To-Read Encyclopedia of the Spiritual Path - Here at last is an
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indispensable book that has been urgently needed in these uncertain times. The book lays out, in an orderly and clear
fashion, the guidelines for leadership in the world and in ones' own life.All the areas of our society and personal life that
need discipline and leadership are pointed out. A firm foundation and guidance from a psychological and spiritual
perspective are offered for change. The ascended masters are called upon for their wisdom and sometimes opinions on
the matters ranging from the political arena to science and religion.This book serves as a reference manual for moral and
spiritual living and also offers a vision of a world where strong love and the highest aspirations of humanity triumph.
Tavistock Press was established as a co-operative venture between the Tavistock Institute and Routledge & Kegan Paul
(RKP) in the 1950s to produce a series of major contributions across the social sciences. This volume is part of a 2001
reissue of a selection of those important works which have since gone out of print, or are difficult to locate. Published by
Routledge, 112 volumes in total are being brought together under the name The International Behavioural and Social
Sciences Library: Classics from the Tavistock Press. Reproduced here in facsimile, this volume was originally published
in 1965 and is available individually. The collection is also available in a number of themed mini-sets of between 5 and 13
volumes, or as a complete collection.
The Event Planning Toolkit will help you rise to the occasion to plan and execute extraordinary meetings and events by
getting organized, reducing time-wasting mistakes, and inspiring creativity. The Event Planning Toolkit provides the
information you need to prepare and execute each aspect of your event with precision and enjoy the big day with less
stress and fewer unpleasant surprises. It provides the assistance you need to make your event a real hit. Many people
find the thought of planning an event to be an intimidating prospect. They think they’re not organized enough, or they
don’t have the experience required to pull it off. But whatever the occasion, the path to success is straightforward; it’s a
matter of thinking through the details and using a proven strategy to create an action plan and execute that plan on time
and on budget. In this book, you will not only learn how to manage your scope, time, and resources, but also identify
goals, create a budget, find the right venue, assemble an effective team, and much more. Use The Event Planning
Toolkit to uncover some juicy nuggets of information that you can apply to your next event and give you the courage and
confidence take on any new project or assignment that comes your way.
The New York Times bestselling author of Reality-Based Leadership rejects the current fad of "engaging" employees and
the emotional drama of "meeting their needs"--returning leadership to leaders and productivity to businesses. For years
now, leaders in almost every industry have accepted two completely false assumptions--that change is hard, and that
engagement drives results. Those beliefs have inspired expensive attempts to shield employees from change, involve
them in high-level decision-making, and keep them happy with endless “satisfaction surveys” and workplace perks. But
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what these engagement programs actually do, Cy Wakeman says, is inflate expectations and sow unhappiness, leaving
employees unprepared to adapt to even minor changes necessary to the organization’s survival. Rather than driving
performance and creating efficiencies, these programs fuel entitlement and drama, costing millions in time and profit. It is
high time to reinvent leadership thinking. Stop worrying about your employees’ happiness, and start worrying about their
accountability. Cy Wakeman teaches you how to hire “emotionally inexpensive” people, solicit only the opinions you
need, and promote self-awareness in your whole team. No Ego disposes with unproven HR maxims, and instead offers a
complete plan to turn your office from a den of discontent to a happy, productive place.
Given the many advances in technology as well as the ongoing discussion of health care reform post-Affordable Care
Act, today's healthcare administrators require a strong foundation in practice-based ethics to confront the challenges of
the current healthcare landscape. Ethics in Health Administration, Fourth Edition focuses on the application of ethics to
the critical issues faced by today's healthcare administrators. After establishing a foundation in the theory and principles
of ethics, the text encourages students to apply ethics to such areas change, regulation, technology and fiscal
responsibility. Thoroughly updated, the Fourth Edition includes 12 new, contemporary case studies that encourage
students to apply ethics. A new chapter on the Ethics in the Epoch of Change stresses major changes in healthcare,
including the digital revolution, population health, ethics temptations and ethic resilience. Other chapters have been
revised to include new cases, and more.

??·????121-180??????????????????“????”???·???????????????????????????????????????????????????????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????????
No EgoHow Leaders Can Cut the Cost of Workplace Drama, End Entitlement, and Drive Big Results
Become a doer. Motivation and strategies from a top figure in sports leadership There are many books available on the topic of
leadership, but none quite like this one. Walk Off Winning: A Game Plan for Leading Your Team and Organization to Success is
the work of Steve Trimper—a college baseball coach who shares what he has learned about business through his extensive
leadership experience in high-level sports. In addition to reflecting on his own failures and successes, Trimper interviews
leadership experts to distill a wealth of wisdom into this valuable book. Inside, you’ll read about the key principles of team building,
culture, and organization building. If you are looking for a way to enhance your leadership, whether you lead a team of one or an
entire organization, Walk Off Winning is for you. This book will give you the motivation and strategies to “become a doer.” Anyone
involved in leadership, sports management, or the general business world will benefit from the inspirational anecdotes and honest
advice in this much sought-after guide for leaders of all kinds. Discover the key principles of team building that apply in every
organization and setting Gain the motivation you need to stop waiting around for success and “become a doer” Learn from the
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real-world successes and failures of a top leader in high-level sports Get inspired to take an honest look at your opportunities for
leadership growth From the sports field to the business office, good leadership in any arena shares a single, universal foundation.
If you want to achieve your dreams, you’ll have to learn to Walk Off Winning.
The dogmatic ritualistic assertion of including sociopathy as household entertainment value has created a cultural delusory
mediocrity statement that has become too authoritative in pronouncement of actually unrealizing individual happiness, rather than
expressing mediocrity as a fad statement.
Explores the possibilities and challenges of Asian immigrant Christian leadership in the United States. In A Postcolonial
Leadership, Choi Hee An explores the interwoven relationship between Asian immigrant leadership in general and Asian
immigrant Christian leadership in the United States. Using several current leadership theories, she analyzes the current landscape
of US leadership and explores how Asian immigrant leaders, including Christian leaders, exercise leadership and confront
challenges within this context. Drawing upon postcolonial theory and its analysis of power, Choi examines the multilayered
dynamics of the Asian immigrant community and Christian congregations in their postcolonial contexts, and offers a new liberative
interpretation of colonized history and culture in order to propose postcolonial leadership as a new leadership model for Asian
immigrant leaders. “This book includes a wide variety of historical, contemporary, and cross-cultural understanding of leadership
theories; in particular, it provides a unique understanding of the challenges and possibilities of Asian American leadership in
immigrant communities and churches. Anyone interested in the topic will appreciate the depth and breadth that this work
provides.” — Sangyil Sam Park, author of Korean Preaching, Han, and Narrative
??????????????? ???????????????????? ???????????????? ???????????????? ????????????????????? ????????????????????
??????????????????????????????????????????????????????????????????????????????????????
???????????Essentialism?????????????????? ?????????????????????????????????????????????????????????????I choose
to??????I have to???? ?????????????????? ????????????????????????????? ????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????
This book explores ways in which educational leaders can apply the wisdom of the Tao in their day-to-day work in schools. It offers
an alternative to the standard ways of western thinking to give the leader more possibilities when confronting a situation. We tend
to value immediate and decisive action, winning, directing, and getting one s way. Taoist Lessons for Educational Leaders offers
another way of approaching the workplace. We can also value waiting and reflection before acting, seeing all participants as
winners or at least no one as a loser, following as a form of leadership, and giving away some victories, as beneficial to the
governance of a school. There is more than one way to win and more than one way assert one s authority, as illustrated by this
book."
Improve: The Next Generation of Continuous Improvement for Knowledge Work presents lean thinking for professionals, those
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who Peter Drucker called knowledge workers. It translates the brilliant insights from Toyota's factory floor to the desktops of
engineers, marketers, attorneys, accountants, doctors, managers, and all those who "think for a living." The Toyota Production
System (TPS) was born a century ago to an almost unknown car maker who today is credited with starting the third wave of the
Industrial Revolution. TPS principles, better known as lean thinking or continuous improvement, are simple: increase customer
value, cut hidden waste, experiment to learn, and respect others. As simple as they are, they are difficult to apply to the
professions, probably because of the misconception that knowledge work is wholly non-repetitive. But much of our everyday work
does repeat, and in great volume: approvals, problem-solving, project management, hiring, and prioritization are places where
huge waste hides. Eliminate waste and you delight customers and clients, increase financial performance, and grow professional
job satisfaction, because less waste means more success and more time for expertise and creativity. This book is a valuable
resource for leaders of professional teams who want to improve productivity, quality, and engagement in their organizations.
Experience the proven benefits of continuous improvement 40%-70% increase in productivity from professionals and experts
li”85% projects on-time/liliReduce lead time by 50%-90%/liliEngagement up and voluntary severance cut 50% Dozens of simple
visual tools that anyone can implement immediately in their existing framework All tools and techniques applicable to both face-toface and virtual meetings Easy-to-understand approach: "simplify, engage, experiment” Presented with deep respect for the
experts; no "check the box” thinking or overused analogies to the factory floor
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