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Become an Expert on the Work Breakdown Structure! The basic concept and use of the
work breakdown structure (WBS) are fundamental in project management. In Work
Breakdown Structures for Projects, Programs, and Enterprises, author Gregory T.
Haugan, originator of the widely accepted 100 percent rule, offers an expanded
understanding of the WBS concept, illustrating its principles and applications for
planning programs as well as its use as an organizing framework at the enterprise level.
Through specific examples, this book will help you understand how the WBS aids in the
planning and management of all functional areas of project management. With this
valuable resource you will be able to: • Tailor WBSs to your organization's unique
requirements using provided checklists and principles • Develop and use several types
of WBS • Use WBS software to gain a competitive edge • Apply the 100 percent rule
when developing a WBS for a project or program • Establish a WBS for a major
construction project using included templates • Understand portfolio management and
establish an enterprise-standard WBS
Here Are the Tools to Achieve Project Management Success Buy both The Complete
Project Manager and The Complete Project Manager's Toolkit and save $18 at
checkout by entering coupon code COMBO1. This companion to The Complete Project
Manager provides the tools you need to integrate key people, organizational, and
technical skills. The core book establishes that success in any environment depends
largely upon completing successful projects; this book gives you the means and
methods to meet that goal. The hands-on, action-oriented tools in this book will help
you develop a complete set of skills—the right set for you to excel in today's competitive
environment. The Complete Project Manager's Toolkit will enable you to implement the
easy-to-understand, universal, powerful, and immediately applicable concepts
presented in The Complete Project Manager. You may already be aware of what you
need to do; this book supplies the how through: • Assessments • Checklists •
Exercises • Examples of real people applying the concepts. Use these tested methods
to overcome environmental, personal, social, organizational, and business barriers to
successful project management! Although The Complete Project Manager can be used
as a stand-alone book, it is designed to complement The Complete Project Manager:
Integrating People, Organizational, and Technical Skills.
Learning how to be a great manager can take years. This book gives readers the tools
they need to get great results from their people now.
Professor McNabb has produced an excellent overview of the management challenges
facing public utilities in the 21st century. His description of the evolution, changes, and
challenges of different types of utilities is insightful. What makes this book uniquely
valuable is his addressing the variety of utility management responsibilities including
human resources, information services, and strategic planning in a single volume. I
recommend it highly. Jeffrey Showman, Washington Utilities and Transportation
Commission, US An introduction to the current issues and challenges facing managers
and administrators in the investor and publicly owned utility industry, this engaging
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volume addresses management concerns in three sectors of the utility industry: electric
power, natural gas, and water and wastewater systems. Beginning with a brief overview
of the historical development of the industry, the author looks at policy issues and
discusses management ethics. He then examines a number of the major challenges in
these organizational functions: management and leadership, planning, marketing,
accounting and finance, information technology, governance, and human resources. In
the final section of the volume he looks at issues specific to each of the three industry
sectors. Accessible and comprehensive, this thoughtful exploration of the various
issues facing managers in public utilities in the new century will prove a useful overview
for students of business and economics, utility staff, and directors of local utility
governing boards.
IT Manager’s Handbook: The Business Edition is a MUST-HAVE guide for the
advancing technology professional who is looking to move up into a supervisory role,
and is ideal for newly-promoted IT managers who needs to quickly understand their
positions. It uses IT–related examples to discuss business topics and recognizes the
ever-changing and growing demands of IT in today’s world as well as how these
demands impact those who work in the field. Specific attention is paid to the latest
issues, including the challenges of dealing with a mobile and virtual workforce,
managing Gen-X/Yers, and running an IT organization in a troubled economy. Rich with
external references and written in-easy-to-read sections, IT Manager’s Handbook: The
Business Edition is the definitive manual to managing an IT department in today’s
corporate environment. Focuses on Web 2.0 ideas and how they impact and play into
today's organizations, so you can keep up on social networking, YouTube, web
conferencing, instant messaging, Twitter, RSS Feeds, and other collaboration tools.
Provides strategies on how to get employees to focus in the 24/7 data word. Discusses
key IT topics in 'layman's terms' for business personnel who need to understand IT
topics.
'The Project Manager's Toolkit' provides a quick reference checklist approach to drive
an IT development project as well as solve issues that arise in the process. It can be
used proactively to set a project on the right course and reactively for solutions to
problems. It will: * help identify what needs doing next on an IT project * provide quick
reference 'to-do' lists for use throughout the lifecycle of an IT project * answer the need
for material that can be used to quality-check project deliverables It has been designed
so that those on the project team who are facing a problem can pick up the book, turn
to a relevant checklist and use it as a "starter-for-ten" to find a solution. For example,
how to analyse data for a data-conversion exercise, or how to measure the quality of a
project deliverable. 'The Project Manager's Toolkit' therefore provides a fast way to
reduce an insolvable problem/issue to a set of smaller solvable ones
?????????????????????????????????????????????????????????????
The New Manager's Tool Kit21 Things You Need to Know to Hit the Ground
RunningAmacom Books
IT Manager’s Handbook, Third Edition, provides a practical reference that you will
return to again and again in an ever-changing corporate environment where the
demands on IT continue to increase. Make your first 100 days really count with the
fundamental principles and core concepts critical to your success as a new IT Manager.
This is a must-read for new IT managers and a great refresher for seasoned managers
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trying to maintain expertise in the rapidly changing IT world. This latest edition includes
discussions on how to develop an overall IT strategy as well as demonstrate the value
of IT to the company. It will teach you how to: manage your enterprise’s new level of
connectivity with a new chapter covering social media, handheld devices, and more;
implement and optimize cloud services to provide a better experience for your mobile
and virtual workforce at a lower cost to your bottom line; integrate mobile applications
into your company’s strategy; and manage the money, including topics such as
department budgets and leasing versus buying. You will also learn how to work with
your customers, whomever those might be for your IT shop; hire, train, and manage
your team and their projects so that you come in on time and budget; and secure your
systems to face some of today's most challenging security challenges. This book will
appeal to new IT managers in all areas of specialty, including technical professionals
who are transitioning into IT management. Manage your enterprise’s new level of
connectivity with a NEW chapter covering social media, handheld devices, and more
Implement and optimize cloud services to provide a better experience for your mobile
and virtual workforce at a lower cost to your bottom line Integrate mobile applications
into your company’s strategy Manage the money, including topics such as department
budgets and leasing versus buying Work with your "customers", whomever those might
be for your IT shop Hire, train, and manage your team and their projects so that you
come in on time and budget Secure your systems to face some of today's most
challenging security challenges
This book provides a consistent and holistic managerial approach to product
management and presents a practical and comprehensive methodology (roles,
processes, tasks, and deliverables) that covers all aspects of product management. It
helps students of product management, product management practitioners, product
management organizations, and corporations understand the value, theory, and
implementation of product management. It outlines a practical approach to clarify role
definitions, identify responsibilities, define processes and deliverables, and improve the
ability to communicate with stakeholders. The book details the fundamentals of the
Blackblot Product Manager's Toolkit® (PMTK) product management methodology, a
globally adopted best practice.
Without influence, managers are ineffective. In today's workplace, managers need to
influence up, down and increasingly, sideways as organizations become less
hierarchical. This book is expertly designed to diagnose and develop managerial
influence, focusing on four key strategies: investigating, calculating, motivating and
collaborating.
Health Sciences & Nutrition

"This book is of the kind you always wanted but didn't think would or could ever
exist: the universal field theory of problem solving." Tom Sommerlatte Typically
today's tasks in management and consulting include project management,
running workshops and strategic work - all complex activities, which require a
multitude of skills and competencies. This standard work, which is also well
accepted amongst consultants, gives you a reference or cookbook-style access
to the most important tools, including a rating of each tool in terms of applicability,
ease of use and effectiveness. In this considerably enlarged third edition, Nicolai
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Andler presents 152 of such tools, grouped into task-specific categories:
Definition of a Situation/Problem - Information Gathering - Creativity - Information
Consolidation - Goal Setting - Strategic, Technical and Organisational Analysis Evaluation and Decision Making - Project Management. Checklists and
Application Scenarios further enhance the use of this toolbox. Information
provided by this book is: - comprehensive and sufficiently wide in scope,
combined with a practical level of detail without being too academic - reliable and
proven in numerous real implemented cases - easy to apply due to many
different search options, checklists, application scenarios and guiding
instructions. Written by a professional consultant, business analyst and business
coach, this book is a unique reference work and guide for those wanting to learn
about or who are active in the fields of consulting, project management and
problem solving in general, both in business and engineering: business coaches
and management trainers, workshop moderators, consultants and managers,
project managers, lecturers and students.
This is one of the first books to probe deeply into the art and science of branding
industrial products. The book comes at a time when more industrial companies
need to start using branding in a sophisticated way. It provides the concepts, the
theory, and dozens of cases illustrating the successful branding of industrial
goods. It offers strategies for a successful development of branding concepts for
business markets and explains the benefits and the value a business, product or
service provides to industrial customers. As industrial companies are turning to
branding this book provides the best practices and hands-on advice for B2B
brand management.
An resource for those wishing to understand the driving factors behind the
operation of an adventure tourism company, this textbook offers guidance on
how to deliver a profitable and sustainable product. The importance of changing
markets, technology and corporate social responsibility, including environmental
impacts and climate change, are discussed in the context of managing an
adventure tourism firm. To remain profitable, companies must address these
issues along with the important aspects of risk and safety. Key features include: Case studies from successful professionals in the industry. - Consideration of the
development of sustainable adventure tourism. - Guidance on managing
products and customers."
"Our theater world is so much better with this book in it, and even better with
Cary and Jay at the helm." David Stewart, Director of Production for the Guthrie
Theater The Production Manager s Toolkit is a comprehensive introduction to a
career in theatrical and special event production for new and aspiring
professionals, given by expert voices in the field. The book discusses
management techniques, communication skills, and relationship building tactics
to create effective and successful production managers. With a focus on
management theory, advice from top production managers provide insights into
budgeting, scheduling, meetings, hiring, maintaining safety, and more. Through
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interviews and case studies, the history and techniques of production
management are explored throughout a variety of entertainment venues: theatre,
dance, opera, and special events. The book includes references, tools,
templates, and checklists; and a companion website contains downloadable
paperwork and links to other useful resources such as unions, venues, and
vendors. "
This book gives you a comprehensive introduction to rewards in general and
project team rewards in particular. Motivation theories and their impact on
designing a reward system are explained. Throughout the book six so-called
'reward questions' are considered that need to be answered for designing a
reward system. These reward questions are: Rewarding or not rewarding? Whom
to reward? What to reward? What kind of reward? How much reward? When to
reward? In addition, impacts of variable factors that may influence the answers to
the reward questions are identified and explained. Some of those factors are
employee's age, the company's culture but also project characteristics such as
goal clarity, applied success criteria, project duration or member fluctuation.
Please note that this book originally was written as a Master's Thesis.
Accordingly, you should not expect to read a 'normal' text book but a Master's
Thesis. Visit www.project-team-rewards.com for more details.
"Fully a third of all library supervisors are "managing in the middle: " reporting to
top-level managers while managing teams of peers or paraprofessional staff in
some capacity. This practical handbook is here to assist middle managers
navigate their way through the challenges of multitasking and continual gearshifting. The broad range of contributors from academic and public libraries in
this volume help librarians face personal and professional challenges by Linking
theoretical ideas about mid-level management to real-world situations Presenting
ways to sharpen crucial skills such as communication, productivity, delegation,
and performance management Offering specific advice on everything from
supervision to surviving layoffs Being a middle manager can be a difficult job, but
the range of perspectives in this book offer strategies and tips to make it easier."
Aguayo brings years of firsthand consulting experience to this book and
galvanizes it with an impressive body of academic study. To give managers an
advantage by breaking them out of their narrow fields of expertise,
MetaKnowledge synthesizes ecology, psychology, statistics, chaos theory, selfactualization, and the theory of multiple intelligences.
Manager's Toolkit: The 13 Skills Managers Need to Succeed Zeroing in on the
specific skills that make great managers stand out from the pack, this
comprehensive guide is both an essential primer for new managers and a
valuable resource for seasoned executives. From hiring and retaining good
people to motivating and developing team members, from understanding key
financial statements to delegating work effectively, and from setting goals for
others to managing your own career, this actionable guide walks readers through
every aspect of managing in a complex business world. Filled with practical tools
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and tips, this essential toolkit will help managers to stay at the top of their game.
The Harvard Business Essentialsseries is for managers at all levels but is
especially relevant for new managers. It offers on-the-spot guidance, coaching,
and tools on the most relevant topics in business. Each book includes the critical
information that managers need on a given topic-from budgeting to hiring to
communication to strategy-and offers interactive tools and worksheets that
translate advice into action. Providing ready answers to day-to-day issues, these
guides make sound, trusted mentoring advice available whenever managers
need it. Other Books in the HBE Series: Managing Change and Transition Hiring
and Keeping the Best People Finance for Managers Business Communications
Innovation Negotiation
Two conferences on Refocusing Transportation Planning for the 21st Century
were held in 1999 following passage of the Transportation Equity Act for the 21st
Century (TEA-21). The first conference focused on the identification of key
trends, issues, and general areas of research. The results of Conference I, which
produced stand-alone products, were used as input for Conference II. The
second conference had the specific objective of producing research problem
statements. Its mission was to review the results of the first conference by
developing these statements. Conference II produced a number of detailed
research statements that form the basis for the National Agenda for
Transportation Planning Research. The proceedings of both conferences are
presented in this report.
"This work is a comprehensive, four-volume reference addressing major issues,
trends, and areas for advancement in information management research,
containing chapters investigating human factors in IT management, as well as IT
governance, outsourcing, and diffusion"--Provided by publisher.
Contains graphic summary of acquisition policies and managerial skills frequently
required by DoD program managers.
This volume presents the findings of a 6-year longitudinal study on the function of
HR organizations in large corporations. The results of the study, conducted by
the Center for Effective Organizations at the University of Southern California,
are distilled into a vision of how HR can become a contributor to organizational
success in today's knowledge economy.
This comprehensive interactive workbook is designed to guide practices step-by-step through
the process of business planning. It covers all aspects of business planning and organizational
analysis; the service, finances, premises and the skills of the team.
* Presents assessment methods for organization and management processes. * Provides
special tools and techniques for managing and organizing R&D, new product, and projectoriented challenges. * Includes real-world case studies.
InfoWorld is targeted to Senior IT professionals. Content is segmented into Channels and
Topic Centers. InfoWorld also celebrates people, companies, and projects.
Nurses are faced with unprecedented challenges and opportunities. Healthcare delivery
models are transforming that require adaptive and flexible nurses. The primary role of the
frontline nurse is providing patient care. To be successful in this role it requires numerous
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competencies supported by evidence-based data. Frontline bedside nurses are fundamental to
the success of value-based care delivery models. These transformational models rely on
robust nursing contributions for success. Most frontline nurses don't understand value-based
care models and their role in promoting positive outcomes for reimbursement. This issue is a
tool kit to empower our frontline nurses for challenges they are facing with transformations
occurring at their bedside practice site. The articles will be a best practice handbook for
frontline nurses by providing resources to develop clinical skills to provide safe, quality, and
accountable patient care needed for new healthcare delivery models.
The Stage Manager’s Toolkit provides a comprehensive account of the role of the stage
manager for live theatre with a focus on both written and verbal communication best practices.
The book outlines the duties of the stage manager and assistant stage manager throughout a
production, discussing not only what to do but why. The book identifies communication
objectives for each phase of production, paperwork to be created, and the necessary questions
to be answered in order to ensure success.
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