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Companies, organizations, or individuals hire consultants to provide advice to themselves or to clients for a fee to help
solve a particular problem or provide certification within the area of their expertise. A recent survey by the Association of
Management Consulting Firms found entry-level consultants earn an average of $65,000 annually while senior partners
earn an average of more than $300,000 (including bonuses and profit sharing). Self-employed business consultants may
earn $35 to $400 per hour depending on their market. A majority of consultants have gained their expertise from previous
employment. There are as many consultants as there are areas of expertise; one thing they all have in common is that
they are well paid. The business of consulting is growing rapidly. According to the Bureau of Labor Statistics, consulting
in particular business and IT consulting are becoming one of the fastest growing business segments in the U.S.
economy. There has never been a better time to start your consulting business and get ahead of the competition. This
new book is a comprehensive and detailed study of the business side of providing consulting services. If you enjoy
meeting people, having a home-based business, traveling, problem solving, and using your expertise, this may be the
perfect business for you. Keep in mind it looks easy, but as with any business, looks can be deceiving. To avoid the
pitfalls, use this complete manual to arm yourself with everything you need including sample business forms, agreements
and contracts; worksheets and checklists for planning, starting, and running day-to-day operations; and dozens of other
valuable, timesaving tools of the trade that every entrepreneur should have. Here is the manual you need to cash in on
this highly profitable segment of the service industry. While providing detailed instruction, examples, and case studies,
the author leads you through establishing your office, learning how to draw up a winning business plan ( the Companion
CD-ROM has the actual business plan you can use in MS Word â,,¢), and provides dozens of forms you will need in your
business. You will learn basic cost control systems, the best sales and marketing techniques, and pricing formulas. This
book will teach you how to hire and keep a qualified professional staff (if you even need one), to use subcontractors, to
deploy word of mouth marketing to get new clients, to use the power of the Internet, to network, get referrals, evaluate
consulting opportunities, do your own sales planning, have great customer service, get reimbursed for expenses,
proposals, and sales presentations, track competitors, do your own accounting, be certified as a "professional"
consultant, increase client satisfaction, develop valuable contacts and resources (including the top professional
associations for consultants and magazines), compile monthly profit and loss statements, and prepare taxes. You will be
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provided IRS requirements, and even get help to set up your computer systems to save time and money. The companion
CD-ROM is included with the print version of this book; however is not available for download with the electronic version.
It may be obtained separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com Atlantic Publishing is a
small, independent publishing company based in Ocala, Florida. Founded over twenty years ago in the company
presidentâe(tm)s garage, Atlantic Publishing has grown to become a renowned resource for non-fiction books. Today,
over 450 titles are in print covering subjects such as small business, healthy living, management, finance, careers, and
real estate. Atlantic Publishing prides itself on producing award winning, high-quality manuals that give readers up-todate, pertinent information, real-world examples, and case studies with expert advice. Every book has resources, contact
information, and web sites of the products or companies discussed.
A new revision of the successful guidebook for novice consultants Getting Started in Consulting, Second Edition provides
practical solutions and proven strategies for launching a consulting business. Readers will learn how low overhead and a
high degree of organization can translate into a six-figure income working from a home office. The book also offers key
information on how to finance a consulting practice, how to write proposals, how to set up billing and bookkeeping, and
more. A new chapter also explains how to get started quickly for those who can't wait to generate cash flow or those who
have a cash reserve they are immediately willing to commit. Alan Weiss (East Greenwich, RI) has consulted with
hundreds of organizations around the world, including Mercedes-Benz, Hewlett-Packard, Merck, and the Times Mirror
Group. He lectures widely and is the author of 12 books.
A popular aphorism suggests that in the end, no one ever regrettednot spending more time in the office. Yet during our
lives andcareers we often seem to confuse our priorities, shifting our focusso that we end up with clients whom we know
extremely well andfamilies who are de facto strangers. In this book, widely renownedconsultant Alan Weiss—cited as "a
worldwide expert inexecutive education" in Success Magazine—tells how toblend life, work, and relationships in a way
that will help anyoneto work smarter and live better. Weiss draws on scores of interviews and vignettes with
highlysuccessful consultants to offer nontheoretical, pragmatic advice onliving a balanced life, including how to: Work
smart and not hard Have time to fulfill your passions Build on success, not on correcting weakness Give yourself shortand long-term personal rewards Take risks and reinvent yourself (again and again) Play to win— but ignore the score and
reward theeffort Influence others while surrendering the need to control Visualize the future
The Ultimate Consultant--the first book in a series written for experienced practitioners--is filled with helpful interviews
and vignettes from an array of successful consultants from around the world, and offers the templates, examples,
information, and tools you need to transform your business. This essential, hands-on resource includes: * Forty tips that
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can increase your fees--tomorrow * Ten tested techniques for springboarding to potential clients * Information on how you
can make money while you sleep with newsletters, audio and video, commercial and self-publishing * Ten-criteria to test
peer-level collaborators * The simplest, most effective time management tool ever * 50 techniques to enhance life
balance With this indispensable resource as your guide you can learn how to become an ultimate consultant and take
your business to new heights!
The Long-Awaited Update for Building a Thriving Consultancy Completely updated for today’s busier-than-ever
consultants, this classic guide covers the ins and outs for competing and winning in this ultracompetitive field. You’ll find
step-by-step advice on how to raise capital, attract clients, create a marketing plan, and grow your business into a $1
million-per-year firm, plus brand-new material on: Blogging and social networking Global consulting Delegating labor
Profiting in a troubled market Retainer business Internet marketing Praise for the previous editions of Million Dollar
Consulting: “If you’re interested in becoming a rich consultant, this book is a must read.” Robert F. Mager, founder and
president, Mager Associates, and member of the Training & Development Hall of Fame “Blast out of the per diem trap
and into value billing.” Jim Kennedy, founder, publisher, and editor, Consultants News “The advice on developing price
structure alone is worth a hundred times the price of the book.” William C. Byham, Ph.D., author of Zapp! “Must reading
for those who are beginning a practice or seeking to upgrade an existing practice.” Victor H. Vroom, John G. Searle
Professor, School of Management, Yale University
Designed as the go-to reference for managing a consulting business, The Business of Consulting is candid, practical,
and eminently useful. Fine-tuned to address the changes in today’s business environment, this vital resource outlines
the basics for managing a consulting practice and shows how to: Develop a business plan Market your business Charge
for your services Build a client relationship Grow the business Ensure your continued professional growth Make money in
the profession
Million Dollar Consulting: The Professional's Guide to Growing a Practice, Fifth EditionMcGraw-Hill Education
The latest edition of the leading guide to consulting engagement pricing, from the “Rock Star of Consulting” Alan Weiss In the
newly revised Third Edition of Value-Based Fees: How to Charge – and Get – What You’re Worth, best-selling author, speaker
and renowned consultant Dr. Alan Weiss delivers a thoroughly updated guide to proposing, and receiving, consistently high fees
that are based on the value you deliver to each client you serve. The author walks you through the many reasons that time-andmaterials pricing models are outdated and inadequate and how to convert existing clients to your new value-based fee model. He
also discusses fundamental new developments in consulting, including the remote delivery of services, the waning market power
of the consulting giants, economic globalization, and the shift from project work to advisory work. Among the step-by-step
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techniques and strategies provided in the book, you’ll find: How to establish value-based fees, including determining your unique
value and creating a “good deal” dynamic How to create, capitalize on, and market to trusted advisor relationships How to
implement fee increases immediately, prevent and rebut fee objections, create consulting products, and explore lucrative new
fields Perfect for newcomers to the consulting field as well as time-tested veterans, Value-Based Fees is an indispensable guide
for every solo consultant, entrepreneur, and small consulting firm.
Career Opportunities in Advertising and Public Relations, Fourth Edition profiles more than 80 jobs. Each entry provides detailed
information on salary ranges, employment and advancement prospects, and job duties. All material has been updated to reflect
changes in the industry, new trends, and salary and employment information.
Building upon the success of his Million Dollar series, which includes bestseller Million Dollar Consulting, Alan Weiss, teamed with
globally renowned internet expert Chad Barr, shows you how to cash in on the unmatched reach of the web. Empowered to
tactically leverage technology, from your website to mobile marketing, uncover the secrets to dramatically elevating your
brand—and ultimately, driving more revenue and growing your business. Alan Weiss, Ph.D., (East Greenwich, RI) is a consultant,
speaker, and author of 45 books, including his bestseller, Million Dollar Consulting. He is the founder of consulting firm, Summit
Consulting Group, Inc. co-creator of Million Dollar Websites: www.themilliondollarwebsites.com. Weiss is the founder of blog
contrarianconsulting.com and online community, alansforums.com. Chad Barr (Shaker Heights, OH) is the founder and president
of CB Software Systems, Inc. a web, internet and software development firm, where he specializes in the development of
innovative web solutions and strategies, combined with effective and practical marketing concepts. He is also the co-creator of
Million Dollar Websites: www.themilliondollarwebsites.com.
The new edition of bestselling real-world guide to consultancy success, from the “Rock Star of Consulting” Alan Weiss The
second edition of The Consulting Bible: Everything You Need to Know to Create and Expand a Seven-Figure Consulting Practice
remains the most comprehensive and practical guide to the consulting profession, from launch to high growth, from marketing to
implementation. Legendary consultant, speaker, and bestselling author Alan Weiss shows you how to create an independent or
boutique consulting practice and take it to seven-figure success. Step-by-step, this invaluable resource guides you through
attracting clients, maximizing your value, and achieving your career goals. In the decade since the first publication of The
Consulting Bible, an array of significant developments has dramatically impacted the consulting profession: shifts in social
consciousness, the Covid-19 pandemic, tele-consulting and virtual meetings, the globalization of the economy, the growth of social
media, and many more. This exhaustively revised new edition provides specific approaches and techniques for mastering the new
consulting environment and turning volatility and disruption into unlimited opportunities. Designed to help you become the authority
and expert that organizations turn to again and again, this book is your one-stop resource for: Building a strong global brand that
draws people to you Marketing remotely to reduce costs and allow for higher fees Mastering the latest implementation techniques
Forging strong relationships with the buyers of a new generation Selecting the consulting methodology that best fits your
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requirements Writing proposals and creating testimonials and references Using advanced technology to sell and deliver your
services Written for newcomers and veterans alike, The Consulting Bible: Everything You Need to Know to Create and Expand a
Seven-Figure Consulting Practice, Second Edition, is essential reading for every solo consultant, entrepreneur, and principal of a
small consulting firm.
2000 How to Build a Million Dollar Technology Consulting Practice is a comprehensive guide for CPAs and other technology
consultants on how to build and grow a successful technology consulting practice. It includes all the difficult lessons and
explanations in order to build a technology consulting practice in your firm. The guide also includes many true-life stories and
addresses the unique issues that firms have when trying to build this niche. The powerful CD-ROM is packed with electronic
versions of the forms, checklists, practice aids, and management tools found in the guide. All documents can be customized using
Word "RM" WordPerfect "RM" for Windows "TM" .
Build a thriving 21st-century consultancy with an all-new edition of the classic bestseller In a world of rapidly evolving technologies
and business paradigms, your consulting business needs to radically adapt its techniques and models. Taking full measure of
these changes, Alan Weiss, the “Rock Star of Consulting,” will guide you through the process with a revised and completely
updated sixth edition of his authoritative guide to consulting success. Weiss updates his time-tested model for creating a
flourishing consulting business, while showing you the many dynamic changes in solo and boutique consulting, coaching, and
entrepreneurship. In addition, he offers you invaluable guidance on raising capital, attracting clients, and creating an airtight
marketing strategy. This new edition is packed with step-by-step advice on how to: Use volatility and disruption as offensive
weapons Maximize fees by adopting a “value mindset” Build a successful model for marketing remotely Master cutting-edge
technology to reach the broadest audience Form powerful alliances to increase reach and impact Think branding—and think global
Generate six-figure projects, six-figure retainers, and seven-figure incomes Million Dollar Consulting has been the go-to classic for
consultants for nearly 25 years. With cutting-edge new content, Alan Weiss will show you how to grow your business into a sevenfigure firm today.
Bestselling author of Million Dollar Consulting sharesthe secrets of writing winning proposals Intended for consultants, speakers,
and other professionalservices providers, Million Dollar Consulting®Proposals ends forever the time-consuming and often
frustratingprocess of writing a consulting proposal. It begins with thebasics—defining these proposals and why they
arenecessary—and coaches you through the entire proposalprocess. In this book, you'll learn how to establish outcomebasedbusiness objectives and maximize your success and commensuratefees. From bestselling author Alan Weiss, Million Dollar
ConsultingProposals delivers step-by-step guidance on the essentialelement in creating a million dollar consultancy. Outlines the
nine key components to a Million Dollar Consultingproposal structure Presents a dozen Golden Rules for presenting proposals
Offers online samples, forms, and templates to maximize theeffectiveness of these tools The New York Post calls bestselling
author Alan Weiss"one of the most highly regarded independent consultants inAmerica." Alan Weiss's expert guidance can lead
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your consulting businessto unprecedented success, and it all starts with a million dollarproposal.
A source of information about present and future opportunities in the international environmental consulting market. This text analyzes the
trends which shape the present market and provides information on how to capitalise on future markets. The reader is shown how and where
to find environmental consulting opportunities (hazardous waste management, water purification, water pollution control, air pollution
solutions, and municipal solid waste management) in global markets. It lists contacts at banks, donor agencies, and government agencies
which fund international environmental consulting projects, and includes projections on the global environmental consulting market and where
the most lucrative opportunities are located.
The expert guide to effective internal consulting This book guides internal consultants through the steps necessary to bolster their credibility,
build relationships within the organization, develop internal marketing abilities, and apply proper methodologies to their work. Alan Weiss, an
experienced consultant, provides practical techniques the internal consultant, internal human resources practitioner, and any other internal
change agent can use to excel at work, advance their careers, and become valued assets to their organizations. Some of the major subjects
covered include setting up the proper environment for success and establishing peer-level interactions. Alan Weiss, PhD (East Greenwich,
CT), has consulted with hundreds of organizations around the world, including Mercedes-Benz, Hewlett-Packard, Merck, and Chase. He
lectures widely and appears regularly on radio and television to discuss productivity and performance. He is the author of twelve books,
including Getting Started in Consulting (Wiley: 0-471-38455-0), The Ultimate Consultant (Jossey-Bass: 0-7879-5508-6), How to Acquire
Clients (Jossey-Bass: 0-7879-5514-0), and Process Consulting (Jossey-Bass: 0-7879-5512-4).
“[Weiss is] one of the most highly respected independent consultants in the country.” —New York Post If you’re an aspiring entrepreneur,
you’ve come to the right place. In Million Dollar Launch, bestselling author and superstar consultant Alan Weiss shows you how to get your
business up and running—fast! Step by step, Weiss reveals how to create a revenue-producing practice quickly and successfully—while funds
last and while support systems remain passionate. This is an indispensable guide to those critical first 90 days. Alan Weiss is the bestselling
author of Million Dollar Consulting. He belongs to the Professional Speaker Hall of Fame and is the recipient of the National Speakers
Association Council of Peers Award for Excellence, representing the top 1 percent of professional speakers in the world.
The consultant is a creative thinker, far sighted, imaginative and inventive and not afraid to take risks. This book examines some of the
characteristics of the consultant in a social change environment.
Make your move into, or improve your position in, the powerful world of professional speaking If you think you have what it takes to speak
professionally, or you've already been doing so with insufficient reward, now is the time to make your move. Bestselling business author and
Professional Speaking Hall of Fame member Alan Weiss offers the inside advice you need to turn your talent into a high-paying career—from
honing your delivery skills to building a business. In Million Dollar Speaking, you’ll learn the critical skills of Dealing with difficult crowds
Creating powerful speeches Targeting high-potential markets Creating a "star" reputation Setting fees that reflect your outstanding value
Perfecting platform skills—making ¬them the best in the business Expanding your business through diversification Weiss has packed the
guide with tips, resources, helpful examples, and checklists that make it easy for you to keep a record of your progress. Whether you're a
trainer, workshop leader, or consultant, Million Dollar Speaking has what you need to get on the paid public-speaking circuit in no time.
The acclaimed Million Dollar Consulting gives consultants the tools and advice they need to grow a firm that rakes in at least $1 million per
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year. Alan Weiss, "the consultant's consultant," shows step-by-step how to raise capital, reel in new clients, set fees, accelerate growth, and
more. This updated and expanded edition will appeal to both Weiss's many current fans and a whole new generation of readers looking for
the best advice available for anyone who wants to build a million-dollar consulting/speaking career.
Build a million-dollar business in one of today's hottest professions! Bestselling business author Alan Weiss provides the inside advice you
need to build or expand your coaching business--from developing a common language and shared protocol to providing effective and
supportive feedback at every level. Million Dollar Coaching is packed with tips, checklists, resources, and scores of helpful examples, making
this the most valuable one-stop tool available for entering the world of professional coaching. Million Dollar Coaching helps you: Develop trust
and assess performance and progress Provide useful, candid feedback Use the media to raise your profile Build long-term client relationships
Create value-based and retainer fees Develop and promote a strong record of success Replete with all the information and advice you need,
Million Dollar Coaching is the first step to making a million in the competitive field of coaching.

Build a thriving consultancy with the updated edition of this classic bestseller Having inspired generations of consultants and
entrepreneurs around the world, the “Rock Star of Consulting” Alan Weiss returns with a revised and completely updated edition
of his authoritative guide to consulting success. Weiss provides his time-tested model on creating a flourishing consulting
business, while incorporating and focusing on the many dynamic changes in solo and boutique consulting, coaching, and
entrepreneurship. In addition to guidance on raising capital, attracting clients, and creating a marketing plan, he also gives brand
new step-by-step advice on: • Harnessing today’s global opportunities • Developing brands across markets • Creating and
licensing intellectual property • Avoiding the pitfalls of social media • Landing unsolicited referrals through counterintuitive
methods • Managing and organizing your time wisely • Succeeding in the face of continuing turbulence Find out why this book has
been the classic go-to for consultants for nearly twenty-five years, and learn how to grow your business into a $1 million-per-year
firm today!
The Practice of Professional Coaching Change is the life-blood of consulting just as organizations endure only through successful
change. The reality of this mutual need lies at the heart of what consulting is all about. Consultants solve problems created by the
powerful forces of change in an organization's environment and in so doing, create change themselves. The Practice of
Professional Consulting is a comprehensive examination of what has been called "the world's newest profession." In this practical
resource Edward Verlander offers an overview of the industry and includes the most useful processes, tools, and skills used by
successful consultants to produce solutions for their clients. The book also reveals why consulting is a growing and attractive
career option. The best practices used by leading consulting firms are included in the book as well as the capabilities skillful
consultant use in each stage of engagement. Verlander also recommends ways to ensure a consultant can solve a client's
problems in a systematic, professional way. At the very heart of the book is the emphasis he puts on what is needed to become a
truly trusted consultant. Filled with a wealth of must-have information from a wide range of consulting professionals, the book
includes: a model of the consulting cycle; a diagnostic instrument for assessing consulting roles; ideas of how to develop political
intelligence to navigate client organizations; tools for managing consulting meetings, risk assessment, and skills transfer;
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techniques in communications, emotional intelligence, presentations, and listening; and much more. Written for anyone wishing to
start a consulting business, new employees at established consulting firms, facilitators of consulting training programs, and faculty
at business schools, this important resource provides an easy way to understand the stages, roles, and tasks of consulting found
in any type of consulting and it provides simple and easy-to-use techniques and templates for implementation.
The practical toolbox for readers of Million DollarConsulting This useful guide provides specific checklists, guidelines,templates,
and actual examples for every step of the consultingprocess. It covers marketing, sales, meetings, implementation,follow-up,
invoicing, practice management, insurance, equipment,subcontracting, and scores of other elements. Thousands of peoplehave
bought Weiss's Million Dollar Consulting and started their ownconsultancy. Now, this handy resource goes hand-in-hand to
provideall the tools new consultants need to enact all the recommendationsand ideas in Million Dollar Consulting. Alan Weiss, PhD
(East Greenwich, RI), has consulted for hundreds oforganizations around the world, including Mercedes-Benz,Hewlett-Packard,
Merck, Chase, American Press Institute, and theTimes-Mirror Group. He is the author of 12 books, including GettingStarted in
Consulting (0-471-47969-1) and Organizational Consulting(0-471-26378-8).
Murphy innovatively rethinks the philosophy behind current library reference services in this thought-provoking book.
Every manager of a professional firm realizes that generating leads and landing new clients are critical components of any
successful business venture. But transforming accountants, architects, attorneys, consultants, engineers, and other professionals
into client-generators is not always easy to do. Divided into two comprehensive parts-The Rainmaker Model and The Elements of
Rainmaking-Creating Rainmakers outlines all the steps you should take to turn your professional staff into a powerful team of
sales winners. Filled with in-depth insight and practical advice, this book will show you how to: * Generate leads * Build a strong
network of contacts * Master a variety of sales techniques * Develop capable successors to current rainmakers * And much more
Based on more than 100 interviews with the principals of professional firms, including many of today's preeminent rainmakers, this
valuable guide has the information you need to help your company succeed.
This book will be helpful to anyone starting down the exciting and challenging road of consulting. Learn from best practices in the
12 case studies that analyze the success of consulting organizations.
Hidden among the chaos and hype, there are secrets to success on the web. Globally renowned internet expert Chad Barr and
business strategist and bestselling author Alan Weiss, reveal them - and show you how to use them to amploify your web
presence and profits. Using the unmatched reach of the web, entrepreneurs are empowered to take a more tactical, brand-driven
approach to attracting new clients and reinforcing the relationships with their current clientele—quickly raising the bar to produce
better results for their brand and their business. Starting with their website, Weiss and Barr reveal five critical areas that can be
immediately enhanced to emphasize creditability and instantly build trust among visitors. Entrepreneurs also discover how to outfit
their site with new tools, products and offerings that pull visitors in, keep them captivated, and compel them to keep coming back.
Weiss and Barr then coach thought leaders in capitalizing on today’s social web, delivering a strategic plan to uncovering
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opportunity in online communities, social networks, and other popular platforms—allowing them to showcase their greatest
business draw: their expertise. Entrepreneurs also learn which components are critical to their success as a thought leader,
gaining valuable insight into trending technologies like mobile devices to help them in determining which avenues are of the
greatest gain. Offering support such as assessments, real-life examples, screen shots, and access to free downloads, tutorials,
and more, Weiss and Barr deliver a comprehensive plan to help entrepreneurs enhance their online efforts and strategically
elevate their brand, and ultimately, their business.
Build a million-dollar business out of untapped referrals! Alan Weiss has taught thousands of people how to put their expertise to work
through consulting, speaking, and coaching. Now, in Million Dollar Referrals, he takes it to the next level, giving you the tools to leverage
relationships with current clients—and grow your business exponentially. Million Dollar Referrals reveals Alan Weiss’s powerful system for
cultivating relationships and generating more business than you ever thought possible. Learn how to: Build sincere, trusting relationships with
current and past clients Tailor your referral requests to the personality of the client Identify opportunities to communicate the value of your
services Stay in touch throughout the year—with everyone Build a repository of references, testimonials, and other referrals in writing (or on
video)
Follow the expert advice in this book--the fifth in The Ultimate Consultant series--and you will learn what it takes to work effectively with
clients to launch and conduct projects and bring them to a successful conclusion. Alan Weiss, internationally recognized consultant and
author of the best-selling Million Dollar Consulting, shows you how to form partnerships with clients who will enthusiastically assist and
support the implementation of all your consulting projects.
Offers advice on turning a consulting business into one which generates $1,000,000 or more annually through landing powerful clients,
integrating new technology, and improving a firm's image.
Presents a clear road map for starting and maintaining a successful consulting business. Whether you are already a consultant or thinking
about becoming one, this guide has everything you need. This book shows you how to: - Create a business plan - Set your rate - Select the
legal form of your business - Set up retirement funding - Choose appropriate insurance - Market on the Internet - Understand basic record
keeping Also included is a recommended resource list and sample worksheets to help you start and maintain your consulting business. If you
are an experienced professional at a crossroads in your career, this book can point you in the right direction.
Everything you need to know about building a successful, world-class consulting practice Whether you are a veteran consultant or new to the
industry, an entrepreneur or the principal of a small firm, The Consulting Bible tells you absolutely everything you need to know to create and
expand a seven-figure independent or boutique consulting practice. Expert author Alan Weiss, who coaches consultants globally and has
written more books on solo consulting than anyone in history, shares his expertise comprehensively. Learn and appreciate the origins and
evolution of the consulting profession Launch your practice or firm and propel it to top performance Implement your consulting strategies in
public and private organizations, large or small, global or domestic Select from the widest variety of consulting methodologies Achieve lasting
success in your professional career and personal goals The author is recognized as "one of the most highly regarded independent
consultants in America" by the New York Post and "a worldwide expert in executive education" by Success Magazine Whether you're just
starting out or looking for the latest trends in modern practice, The Consulting Bible gives you an unparalleled toolset to build a thriving
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consultancy.
Do you want more free book summaries like this? Download our app for free at https://www.QuickRead.com/App and get access to hundreds
of free book and audiobook summaries. Top tips from the world’s definitive business coach. Wouldn’t it be great to have an expert business
coach in your pocket? Somebody whose advice is so great, people will pay millions of dollars to receive it? Well, thanks to the updated fourth
edition of 1992 guidebook Million Dollar Consulting, that advice is now yours! Updated to reflect the business concerns of the modern world,
Million Dollar Coaching is your guide to success. Packed with actionable top tips for attracting clients and cultivating best practices, Weiss’
consulting guide will show you how to become a million-dollar consultant yourself.
The Ultimate Guide to Sales Training is the go-to reference for sales managers, sales trainers, sales coaches, and sales consultants who
want to increase a sales force's productivity by using these proven techniques: Building Mental Flexibility Anchoring Concepts for Easy Recall
Encouraging Behavioral Change Covering a wide range of topics, The Ultimate Guide to Sales Training shows how to develop a selling
system, prospect effectively, and qualify and disqualify prospects. The book also covers information on using power questioning techniques,
handling objections, and includes solution selling guidelines and ideas for creating and delivering potent presentation practices. In addition,
the author covers such hot topics as managing reps attitudes and how to close the sale. He also includes suggestions for overcoming buyer
resistance and making change occur as well as getting beyond barriers that block decision-makers, and much, much more. Praise for The
Ultimate Sales Training Handbook "This book should be on the desk of every sales manager and sales trainer. Dan Seidman created a
treasure chest of ideas, concepts, skills-sets and motivation tools that are ready to be converted into cash." —Gerhard Gschwandtner, founder
and publisher, Selling Power Magazine "Sales professionals throughout the world will discover performance improvement through this
training encyclopedia. Dan Seidman is helping make sales training a major strategic driver for all organizations." —Tony Bingham, president
and CEO, ASTD "Each chapter just might be the one piece that plugs the gap in your team's performance. Dan is truly earning the title
Trainer to the World's Sales Trainers." —Willis Turner, CAE CSE, president and CEO, of Sales & Marketing Executives International
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