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Jörg Schäfer investigates the influence of family firm specific
decision rationales based on socioemotional wealth on
vertical and horizontal pay ranges in family firms. Building on
a primary data set of over 200 family firms in Germany and
applying multiple regression analysis techniques, as well as,
the firm conceptual foundation in family firm and
compensation theory, the presented study provides answers
regarding antecedents of pay variation, and the factors that
drive different family firms to pursue and implement specific
pay structures and pay variations. Furthermore, the
dissertation contributes to the current research discussions,
by partially validating the FIBER scale, proving the
heterogeneity of family firms and adding robustness to
methodology and range measures in the compensation
context.
In Compensation and Benefit Design, Bashker D. Biswas
shows exactly how to bring financial rigor to crucial "people"
decisions associated with compensation and benefit program
development. This comprehensive book begins by introducing
a valuable Human Resource Life Cycle Model for considering
compensation and benefit programs. Biswas thoroughly
addresses the acquisition component of compensation, as
well as issues related to general compensation, equity
compensation, and pension accounting. He assesses the full
financial impact of executive compensation programs and
employee benefit plans, and discusses the unique issues
associated with international HR systems and programs. This
book contains a full chapter on HR key indicator reporting,
and concludes with detailed coverage of trends in human
resource accounting, and the deepening linkages between
financial and HR planning. Replete with both full and "mini"
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case examples throughout, this book will be valuable to a
wide spectrum of HR and financial professionals, with titles
including compensation and benefits analysts, managers,
directors, and consultants; HR specialists, accounting
specialists, financial analysts, total rewards directors,
controller, finance director, benefits actuaries, executive
compensation consultants, corporate regulators, and labor
attorneys. It also contains chapter-ending exercises and
problems for use by students in HR and finance programs.
In Compensation and Benefit Design , Bashker D. Biswas
shows exactly how to bring financial rigor to the crucial
"people" decisions associated with compensation and benefit
program development. This comprehensive book begins by
introducing a valuable Human Resource Life Cycle Model for
considering compensation and benefit programs. Next,
Biswas thoroughly addresses the acquisition component of
compensation, as well as issues related to general
compensation, equity compensation, and pension accounting.
He assesses the full financial impact of executive
compensation programs and employee benefit plans, and
discusses the unique issues associated with international HR
systems and programs. This book contains a full chapter on
HR key indicator reporting, and concludes with detailed
coverage of trends in human resource accounting, and the
deepening linkages between financial and HR planning.
Replete with both full and "mini" case examples throughout,
the book also contains chapter-ending exercises and
problems for use by students in HR and finance programs. ¿
HR managers are under intense pressure to become strategic
business partners. Many, unfortunately, lack the technical
skills in financial analysis to succeed in this role. Now,
respected HR management educator Dr. Steven Director
addresses this skill gap head-on. Writing from HR's viewpoint,
Director covers everything mid-level and senior-level HR
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professionals need to know to formulate, model, and evaluate
their HR initiatives from a financial and business perspective.
Drawing on his unsurpassed expertise working with HR
executives, he walks through each crucial financial issue
associated with strategic talent management, including the
quantifiable links between workforces and business value, the
cost-benefit analysis of HR and strategic financial initiatives,
and specific issues related to total rewards programs. Unlike
finance books for non-financial managers, Financial Analysis
for HR Managers focuses entirely on core HR issues.
????? ?????????????????????????????????
????????????????? ????????????????????????????
?????????????????????????
????????????????????????????
Make human resources work for you. STRATEGIC HUMAN
RESOURCE MANAGEMENT shows you how through its
unique system of concept integration. Most human resources
textbooks give you the theories without showing you the
connections to real life. This textbook lets you see both sides
of human resources: the theory and the application. That
way, you will not only get a great grade in class, you will be
on your way to success after college as well. Important
Notice: Media content referenced within the product
description or the product text may not be available in the
ebook version.
This book discusses the tasks and functions of corporate
governance in the light of current challenges and the
dynamics that arise from a broader approach to company
management and the integration of corporate governance
with corporate social responsibility (CSR) and sustainability.
Addressing the corporate governance shortcomings that are
believed to have contributed to the recent financial crisis, it
explores the interplay between corporate governance and
CSR, and includes examples of company practice to show
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how such changes affect the practices of shareholders,
boards of directors and regulators. In particular, the book
examines shareholders’ activities, their different investment
strategies, specific reporting expectations and the submission
of proposals to the annual meeting. Further, for boards of
directors it explores the need to revise their tasks with respect
to the criteria for executive appointments, their corporate
strategy, performance measures and diversity
recommendations, while for directors it provides
recommendations to reconsider the structure of executive pay
and performance incentives. Lastly, for regulators the book
investigates the need to introduce new laws addressing, for
instance, the need for integrated reporting, limiting the voice
of short term oriented shareholders and providing guidelines
for executive compensation.
International human resource management (IHRM) is a key
area of research in the sphere of international business and
management. Described as a field in its infancy in the 1980s,
IHRM has quickly advanced through adolescence and into
maturity. Today, it is a vibrant and diverse discipline which
boasts a large and active body of researchers across the
globe. This volume examines cutting-edge themes, with the
input of contributions from both established and emerging
scholars. The Routledge Companion to International Human
Resource Management gives a state-of-the-art overview of
the key themes, topics and debates in the discipline, with
valuable insights into directions for future research. Drawing
on a large and respected international contributor base and
with its focus on mature and emerging markets, this book is
an essential resource for researchers, students and IHRM
professionals alike.

"Common sense, economics and "HR": how to pay
Billions of people throughout the world are paid for
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their work. This book was written to demonstrate
why they earn what they earn and, in doing so, to
help them understand how they can earn more in the
short-run and even more in the longer-run. There are
many ways pay is determined across a wide variety
of organizations from for-profit firms, to nonprofit
organizations, to government agencies. By the time
you finish reading this book, you will know how a
well-run organization takes its overall strategy and
converts that into a system for properly paying
people. Then, you can apply the lessons in the book
to your own organization and take actions that can
lead you to earn more"-Customized for The University of Tennessee at
Chattanooga.
CompensationMcGraw-Hill Education
The Encyclopedia of Human Resource Management
is an authoritative and comprehensive reference
resource with almost 400 entries on core HR areas
and key concepts. From age discrimination, to zero
hours contracts, each entry reflects the views of an
expert and authoritative author. The terms included
vary from singular concepts such as performance
appraisal and industrial conflict, to organisational
behaviour terms including organisational culture and
commitment; and broader management terms such
a resourcing and management development. Each
entry provides a list of references and further reading
to enable the reader to gain a deeper awareness
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and understanding of each topic. This book is an
ideal companion to a standard HRM textbook, and
both undergraduate and postgraduate students will
find it to be of value. It will also be useful for
academic researchers, HR practitioners and policy
specialists looking for a succinct expert summary of
key HR concepts.
Demystifies how people are compensated for their
work, and explains how compensation systems
should be implemented and managed.
This book is the proceeding of the International
Conference on Sustainable Management and
Innovation (ICoSMI 2020) that was successfully held
on 14-16 September 2020 using an online platform.
The conference was mainly organized by the
Department of Management IPB University in
collaboration with Leibniz University of Hannover,
Universiti Putera Malaysia, Kasetsart University, Tun
Hussein Onn University of Malaysia, Tamil Nadu
Teachers Education University, Deakin University,
University of Adelaide, Forum Manajemen
Indonesia, FE Pakuan University, FE Gajah Mada
University FEB University of North Sumatra and FEB
Andalas University, SBM Bandung Institute of
Technology, FEB Lampung University, Perbanas
Institute Jakarta, FE Bina Nusantara University, and
SBE Prasetiya Mulya University. This conference
has brought academic researchers, business
practitioners as well as graduate students together to
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exchange their experiences and research results
about most aspects of innovation and sustainability,
and discuss the practical challenges encountered
and the solutions adopted. About 402 delegates
across the world including Indonesia, Malaysia,
Thailand, Spain, China, and India have attended and
presented their research works in the conference.
The proceeding consists of 80 high-quality papers
that were selected from more than 250 submitted
papers. The papers are classified into 12 themes,
namely Finance for Sustainability, Industry 4.0 and
Future Business Sustainability, Policy and Strategy
for Sustainable Innovation and Supply Chain, Smart
Agriculture Management for Environmental
Sustainability, and Sustainable Human Resources.
Finally, we would like to express the greatest thanks
to all colleagues in the steering and organizing
committee for their cooperation in administering and
arranging the conference as well as reviewers for
their academic works and commitment to reviewing
papers.
Many factors set oil and gas apart from other
industries and make unique demands on its human
resource management, including its global nature,
the importance of safety, the involvement of
governments, proactive stakeholders, a multifaceted
workforce, and project focus. Managing Human
Resources in the Oil & Gas Industry provides an indepth look at human resource management for all
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aspects of the oil and gas sector. The authors
provide a full picture of human resource
management and its role in staffing, training,
performance management, compensation, and
labor. This book is relevant to all human resource
management department employees and all
managers in the oil and gas industry and is suitable
for workshops, seminars, and courses in human
resource management in the oil and gas industry.
This book will help: Show how the oil and gas
industry differs substantially from other industries
and discusses the implications of these differences
for managing human resources Guide managers in
the oil and gas sector on how to better manage their
employees Describe numerous ways to foster a
safety culture Show how effective management of
human resources can improve project success
Explain ways to deal effectively with the complexities
of globalization Provide a detailed analysis of
addressing the concerns of various stakeholders
through good management of human resources
Explain how human resources will recruit and train
the next wave of industry workers and leaders during
the “Great Crew Change”
Strategic HRM: Research and Practice in Ireland
provides an integrated overview of the theory and
practice of strategic human resource management
(SHRM), including a critical analysis of its relevance,
application and development in an Irish context.
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Each of the chapters in this collection carefully
considers global progress and debates in SHRM
before examining how Irish research evidence
contributes to these debates. Focusing on progress,
practice, context and challenges, the contributors
explore: The status of SHRM in IrelandSHRM in the
recessionTalent managementEmployee voicePay
and performanceKnowledge and
learningInternational HRMSHRM in knowledgeintensive firmsSHRM in small and medium-sized
enterprisesSHRM in healthcareCareers and career
developmentThe limitations of SHRM Featuring
contributions from twenty-one leading Irish
academics, Strategic HRM: Research and Practice
in Ireland brings together a wealth of evidence on
SHRM in Ireland. This book is an invaluable
resource for undergraduate, postgraduate and
doctoral students interested in exploring
contemporary developments and research in SHRM,
while also serving as a reflective resource for
experienced executives.
This book covers most of the hot button topics in
human resource management. It includes
discussions of illegal immigrants, affirmative action,
sexual harassment, rising healthcare costs, the
social security crisis, the aging baby boomers,
career development, Americans With Disabilities,
Selecting the best workers for a business without
violating equal opportunity laws, global outsourcing
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and how to deal with labor unions. If you are new to
the subject of human resource management, this
book will give you a quick and handy introduction.
Volume 32 of Research in Personnel and Human
Resources Management (RPHRM) contains seven
papers on important issues in the field of human
resources management. The subject matter in this
volume covers myriad areas: compensation,
performance evaluation, reputation, employee
furloughs, and research methodology.
????????????,?????????????????????????????????
???????????????????????.
This book presents the multiple facets of English as
a Medium of Instruction (EMI) in higher education
across various academic disciplines, an area that is
expected to grow constantly in response to the
competitive global higher education market. The
studies presented were conducted in various EMI
classrooms, with data collected from observing and
documenting the teaching activities, and from
interviewing or surveying EMI participants. Through
data analysis and synthesis, cases across
disciplines – from engineering, science, technology,
business, social science, medical science, design
and arts, to tourism and leisure service sectors – are
used to illustrate the various EMI curriculum designs
and classroom practices. Although the cases
described are limited to Taiwanese institutions, the
book bridges the gap between planning and
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executing EMI programs across academic domains
for policy makers, administrators, content teachers,
and teacher trainers throughout Asia.
A brand new collection of high-value HR techniques,
skills, strategies, and metrics… now in a convenient eformat, at a great price! HR management for a new
generation: 6 breakthrough eBooks help you help
your people deliver more value on every metric that
matters This unique 6 eBook package presents all
the tools you need to tightly link HR strategy with
business goals, systematically optimize the value of
all your HR investments, and take your seat at the
table where enterprise decisions are made. In The
Definitive Guide to HR Communication: Engaging
Employees in Benefits, Pay, and Performance,
Alison Davis and Jane Shannon help you improve
the effectiveness of every HR message you deliver.
Learn how to treat employees as customers… clarify
their needs and motivations … leverage the same
strategies and tools your company uses to sell
products and services… package information for
faster, better decision-making… clearly explain
benefits, pay, and policies… improve recruiting,
orientation, outplacement, and much more. In
Investing in People, Second Edition, Wayne Cascio
and John W. Boudreau help you use metrics to
improve HR decision-making, optimize
organizational effectiveness, and increase the value
of strategic investments. You'll master powerful
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solutions for integrating HR with enterprise strategy
and budgeting -- and for gaining commitment from
business leaders outside HR. In Financial Analysis
for HR Managers, Dr. Steven Director teaches the
financial analysis skills you need to become a true
strategic business partner, and get boardroom and
CFO buy-in for your high-priority initiatives. Director
covers everything HR pros need to formulate, model,
and evaluate HR initiatives from a financial
perspective. He walks through crucial financial
issues associated with strategic talent management,
offering cost-benefit analyses of HR and strategic
financial initiatives, and even addressing issues
related to total rewards programs. In Applying
Advanced Analytics to HR Management Decisions ,
pioneering HR technology expert James C. Sesil
shows how to use advanced analytics and "Big
Data" to optimize decisions about performance
management, strategy alignment, collaboration,
workforce/succession planning, talent acquisition,
career development, corporate learning, and more.
You'll learn how to integrate business intelligence,
ERP, Strategy Maps, Talent Management Suites,
and advanced analytics -- and use them together to
make far more robust choices. In Compensation and
Benefit Design , world-renowned compensation
expert Bashker D. Biswas helps you bring financial
rigor to compensation and benefit program
development. He introduces a powerful Human
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Resource Life Cycle Model for considering
compensation and benefit programs… fully addresses
issues related to acquisition, general compensation,
equity compensation, and pension accounting…
assesses the full financial impact of executive
compensation and employee benefit programs… and
discusses the unique issues associated with
international HR programs. Finally, in People
Analytics, Ben Waber helps you discover powerful
hidden social "levers" and networks within your
company, and tweak them to dramatically improve
business performance and employee fulfillment.
Drawing on his cutting-edge work at MIT and
Harvard, Waber shows how sensors and analytics
can give you an unprecedented understanding of
how your people work and collaborate, and
actionable insights for building a more effective,
productive, and positive organization. Whatever your
HR role, these 6 eBooks will help you apply today's
most advanced innovations and best practices to
optimize workplace performance -- and drive
unprecedented business value. From worldrenowned human resources experts Alison Davis,
Jane Shannon, Wayne Cascio, John W. Boudreau,
Steven Director, James C. Sesil, Bashker D. Biswas,
and Ben Waber .
This up-to-date, research-oriented textbook focuses
on the relationship between compensation systems
and firm overall performance. In contrast to more
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traditional compensation texts, it provides a strategic
perspective to compensation administration rather
than a functional viewpoint. The text emphasizes the
role of managerial pay, its importance, determinants,
and impact on organizations. It analyzes recent
topics in executive compensation, such as pay in
high technology firms, managerial risk taking,
rewards in family companies, and the link between
compensation and social responsibility and ethical
issues, among others. The authors provide a
thorough and comprehensive review of the vast
literatures relevant to compensation and revisit
debates grounded in different theoretical
perspectives. They provide insights from disciplines
as diverse as management, economics, sociology,
and psychology, and amplify previous discussions
with the latest empirical findings on compensation,
its dynamics, and its contribution to firm overall
performance.
The contemporary workplace is ever changing. In many
countries the effects of economic globalization has seen the
rise in zero-hour contracts, the erosion of trade union power
and income inequality. In addition, high-performance work
systems, business ethics and environmental sustainability are
now creating tremendous challenges in many organizations.
These developments play out amongst differing national and
international contexts. This fluid and diverse environment
makes it even more important to understand the myriad of
different theories underpinning human resource management
and to explore its impact on organizations, managers and
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workers. This engaging textbook provides an essential
introduction to both the ‘how’ and ‘why’ of human resource
management; it looks at the way organizations manage
human capability, but also exposes the tensions inherent in
the employment relationship, encouraging the reader to
reflect critically on the realities of contemporary HRM.
Building on the success of the previous five editions, this new
edition includes: Two new chapters on Ethics in HRM and
Green HRM New ‘HRM as I see it’ video interviews with real
life HR managers sharing their experiences on managing
people in organizations, accessible through a new interactive
ebook New ‘HRM and Globalization’ features discussing the
particular challenges faced by international organizations
New ‘HRM in Practice’ features exploring practical
implementation of HR theories Coverage of contemporary
themes such as line managers’ roles in HRM, bullying,
diversity and inequality Over 100 new references, bringing the
discussion right up to date An extensive online resource
centre with further teaching and learning materials, accessible
at www.palgravehighered.com/bg-hrm-6e.
Compensation, 11th Edition, by Milkovich, Newman and
Gerhart is the market-leading text in this course area. It offers
instructors current research material, in depth discussion of
topics, integration of Internet coverage, excellent pedagogy,
and a truly engaging writing style. The authors consult with
leading businesses, have won teaching awards, and publish
in the leading journals. This text examines the strategic
choices in managing total compensation. The total
compensation model introduced in chapter one serves as an
integrating framework throughout the book. The authors
discuss major compensation issues in the context of current
theory, research, and real-business practices. Milkovich,
Newman and Gerhart strive to differentiate between beliefs
and opinions from facts and scholarly research. They
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showcase practices that illustrate new developments in
compensation practices as well as established approaches to
compensation decisions. Time after time, adopters relay
stories of students getting job offers based on the knowledge
they learned from this book.
For undergraduate/graduate courses in Human Resource
Management. This best-selling survey of contemporary
human resource management offers a balance of practical
and applied material as well as underlying Human Resource
Management theory. It reflects the latest information,
including the impact of global competition and rapid
technological advances that have accelerated trends such as
shared service centers, outsourcing, and just-in-time training.
A wealth of actual company examples demonstrates how
concepts are being used in today's leading-edge
organizations.
Order of authors reversed on previous eds.
In Compensation and Benefit Design , Bashker D. Biswas
shows exactly how to bring financial rigor to the crucial
"people" decisions associated with compensation and benefit
program development. This comprehensive book begins by
introducing a valuable Human Resource Life Cycle Model for
considering compensation and benefit programs. Next,
Biswas thoroughly addresses the acquisition component of
compensation, as well as issues related to general
compensation, equity compensation, and pension accounting.
He assesses the full financial impact of executive
compensation programs and employee benefit plans, and
discusses the unique issues associated with international HR
systems and programs. This book contains a full chapter on
HR key indicator reporting, and concludes with detailed
coverage of trends in human resource accounting, and the
deepening linkages between financial and HR planning.
Replete with both full and "mini" case examples throughout,
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the book also contains chapter-ending exercises and
problems for use by students in HR and finance programs. ¿
More than ever before, HR practitioners must empirically
demonstrate a clear link between their practices and firm
performance. In Investing in People , Wayne F. Cascio and
John W. Boudreau show exactly how to choose, implement,
and use metrics to improve decision-making, optimize
organizational effectiveness, and maximize the value of HR
investments. They provide powerful techniques for looking
inside the HR "black box," implementing human capital
metrics that track the effectiveness of talent policies and
practices, demonstrating the logical connections to financial
and line-of-business, and using HR metrics to drive more
effective decision-making. Using their powerful "LAMP"
methodology (Logic, Analytics, Measures, and Process), the
authors demonstrate how to measure and analyze the value
of every area of HR that impacts strategic value.
A new collection of best practices for designing better
compensation and benefit programs… 2 authoritative books,
now in a convenient e-format, at a great price! 2 authoritative
eBooks help you drive more value, efficiency, and competitive
advantage from compensation and benefits programs
Compensation and benefit programs are the largest
expenses in most organizations; in service organizations,
they often represent more than 50% of total costs. In this
unique 2 eBook package, leading consultant Bashker D.
Biswas helps you systematically optimize these programs to
maximize value, efficiency, and competitive advantage. In
Employee Benefits Design and Planning , Biswas brings
together all the knowledge you need to make better benefits
decisions. He introduces core principles for ensuring proper
financing, funding, compliance, and recordkeeping; accurate
actuarial calculations; and effective employee communication.
Building on these principles, he guides you through benefits
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ranging from healthcare and disability insurance to retirement
and cafeteria plans. You'll find up-to-date discussions of
complex challenges, such as the Affordable Care Act and
global benefits planning. Throughout, he offers essential
insights for managing rising costs and risks, while ensuring
that benefits programs improve productivity, reflect best
practices, and align with your organization's strategy and
goals. Next, in Compensation and Benefit Design , Biswas
helps HR professionals bring true financial and accounting
discipline to compensation and benefit design, tightly align
talent management to strategy, and quantify program
performance in the language of finance. Biswas thoroughly
explains best-fit practices for superior program design,
demystifies relevant financial and accounting concepts, and
illuminates key connections between HR program
development and GAAP/IFRS accounting requirements. His
far-reaching coverage ranges from integrating compensation
and benefits into Balanced Scorecards to managing
expatriate compensation. Biswas reveals the true financial
implications of every element of modern compensation and
benefit programs, from base salaries to stock incentives,
sales compensation to healthcare cost containment. Perhaps
most important, he helps you systematically measure the
value of your investments -- so you can both prove and
improve your performance. Simply put, this collection brings
together unparalleled tools for optimizing compensation and
benefits programs -- whether you're in HR, finance, line-ofbusiness management, or corporate management. From Dr.
Bashker D. Biswas, world-renowned expert in employee
compensation and benefits program design
The wealth of a nation, as Adam Smith understood, depends
on the productivity of labor. This fact challenges all actors in
today's increasingly competitive, knowledge-intensive world
economy. To varying degrees, all are experiencing profound
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changes in industrial structure and the organization of work.
Restructuring on this scale is inevitably a lengthy, painful, and
socially disruptive process. How daunting, then, is the
challenge facing the postsocialist societies as they attempt to
make a double shift - to the market system and to
postindustrialism - in one great transformation. They have no
road map, nor even a clear destination. Each postsocialist
society faces the question not only how to make the transition
to a market economy, but what kind of market economy to
construct. This question animates the present book, which
takes as its focus the labor dimension of the double shift. The
Russian and American contributors - all labor experts examine the peculiar features of the Russian transition and
offer thoughtful perspectives on a desirable outcome. They
move beyond the simple equation of free markets with
efficiency to consider the role of such values as cooperation,
participation, perceptions of fairness, and social protection in
enhancing both labor productivity and, ultimately, the wealth
of a nation.

In a constantly evolving service-led Indian economy,
human resources have become the cornerstone of
an organization's success. The management of
human capability has become an art that has to be
understood and mastered to run a successful
enterprise. Human Resource Management: Text and
Cases, 2e, explains the basic concepts of this
discipline and presents cases that provide an insight
into the challenges faced by HR professionals on a
day-today basis. Going beyond the coverage of a
traditional textbook, this book focuses on applied
aspects of HRM, which capture the evolving
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challenges in the field. The authors have used their
extensive real-world work experience in talent
acquisition, and human resource development and
retention to provide lucid explanation of all major
concepts of human resource management. Replete
with examples and cases, this title is a complete
guide for all MBA students and HR practitioners.
KEY FEATURES • Extensive coverage of HR best
practices and innovations • Sample ?ready-to-use
formats' of relevant documents • Thought-provoking
chapter opening cases to set the context for learning
in the text ahead • Application cases to showcase
real-world implementation of concepts • PowerPoint
slides and Question Bank for teachers
Human Resources Management Issues, Challenges
and Trends: “Now and Around the Corner” explores
and provides an updated look at some of the
challenges, trends and issues HRM professionals
will need to focus on now and around the corner.
Like other departments in the broader organization
HRM professionals will need to increasingly
demonstrate how they add value and contribute to
the organization’s success. While the trends,
challenges and issues impacting organizations and
HRM professionals will continue to change over the
years, the bottom-line of organization success is the
clear reality that employees are their best assets and
the need for effective HRM. The book is intended to
help to better understand the ongoing transformation
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of HRM given the issues, challenges and
opportunities offered by the contributors to this book.
This means the book discusses the ever evolving
role of HRM professionals to include discussion of
how the profession must continue to become more
adaptive, resilient, quick to change direction and
customer-centered in its efforts to help meet the
human resource needs of contemporary
organizations and their employees. The book
contributes to the ongoing dialogue and insights
offered by HRM experts on what HRM professionals
and their organizations can do in the face of such
challenges, trends and issues in their efforts to win
the talent wars.
Human Resource Management, 2e, presents
multifaceted, up-to-date and all-inclusive information
which will be useful to students and professionals
pursuing human resource management (HRM).
Going beyond the coverage of a traditional textbook,
this book focuses on applied aspects of HRM, which
capture the evolving challenges in the field.
Application approach is followed to enrich them with
as many examples as possible from not only India
but from the world over, making the topics more
meaningful.
The authors of this text present the view that
effective management of human resources is
necessary to gain a compettitve advantage. The four
challenges that they face are the global challenge,
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the quality challenge, the social challenge and the
high performance work challenge. This text provides
students with the technical background needed to be
a successful HR professional. The text also
emphasizes how managers can more effectively
acquire, develop, compensate and manage the
internal and external environment that relates to the
management of human resources.
Revised and updated to incorporate new research
insights and findings, Managing a Global Workforce
provides balanced and contemporary coverage of
human resource management in the international
marketplace. Directed at future general managers
and international executives rather than HR
specialists, it is designed to help readers recognize
the critical human resource issues underlying the
cultural and economic challenges they face. The
book's approach is truly global in nature, not just
focused on expatriates from the home office. The
authors also recognize contemporary trends in the
global business arena, including the growing use of
contingent workers, strategic alliances, and the need
to have an active influence on the workers in these
new organizational relationships. Reader-friendly
tools, including an opening case scenario in each
chapter to attract interest and emphasize topic
importance, enhance the book's practical, real-world
emphasis. For this edition new end-of-chapter short
cases as well as new topics, ideas, and illustrations
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featuring current issues and challenges such as the
global economic challenge have been added; and
updated Internet resource references are provided
for each chapter.
Winner of the 2003 Shingo Prize! Reorganizing work
processes into cells has helped many organizations
streamline operations, shorten lead times, increase
quality, and lower costs. Cellular manufacturing is a
powerful concept that is simple to understand;
however, its ultimate success depends on deciding
where cells fit into your organization, and then
applying the know-how to design, implement and
operate them. Reorganizing the Factory presents a
thoroughly researched and comprehensive "life
cycle" approach to competing through cellular work
organizations. It takes you from the basic cell
concept and its benefits through the process of
justifying, designing, implementing, operating, and
improving this new type of work organization in
offices and on the factory floor. The book discusses
many important technical dimensions, such as
factory analysis, cell design, planning and control
systems, and principles for lead time and inventory
reduction. However, unique to the literature, it also
covers in depth the numerous managerial issues that
accompany organizing work into cells. In most
implementations, performance measurement,
compensation, education and training, employee
involvement, and change management are critically
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important. These issues are often overlooked in the
planning process, yet they can occupy more of the
implementation time than do the technical aspects of
cells. Includes: Why do cells improve lead time,
quality, and cost? Planning for cell implementation
Justifying the move to cells, strategically and
economically Designing efficient manufacturing and
office cells Selecting and training cell employees
Compensation system for cell employees
Performance and cost measurement Planning and
control of materials and capacity Managing the
change to cells Problems in designing,
implementing, and operating cells Improving and
adapting existing cells Structured frameworks and
checklists to help analysis and decision-making
Numerous examples of cells in various industries
This book represents a unique approach to human
resource management that addresses two important
needs. First, the book answers the need for a
practical guide for local government HR
management. The authors detail applications and
techniques required in this working environment.
Second, the book answers the need for an
instructional text that accurately presents the local
government HR manager's role and everyday
activities.
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