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Get up to speed on Microsoft Project 2013 and learn
how to manage projects large and small. This crystalclear book not only guides you step-by-step through
Project 2013's new features, it also gives you realworld guidance: how to prep a project before
touching your PC, and which Project tools will keep
you on target. With this Missing Manual, you'll go
from project manager to Project master. The
important stuff you need to know Learn Project 2013
inside out. Get hands-on instructions for the
Standard and Professional editions. Start with a
project management primer. Discover what it takes
to handle a project successfully. Build and refine
your plan. Put together your team, schedule, and
budget. Achieve the results you want. Build realistic
schedules with Project, and learn how to keep costs
under control. Track your progress. Measure your
performance, make course corrections, and manage
changes. Create attractive reports. Communicate
clearly to stakeholders and team members using
charts, tables, and dashboards. Use Project's power
tools. Customize Project's features and views, and
transfer info via the cloud, using Microsoft SkyDrive.
“More than a how-to book, Dynamic Scheduling®
With Microsoft® Project 2013 takes you on a journey
from concepts through frameworks and processes
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and then unleashes the power of Project 2013. Easy
to use, the book lays out a solid foundation and the
authors masterfully walk you through basic
functionality and all the new bells and whistles. Enjoy
the ride!” —Scott G. Fass, PMP, Strategy, Operations
and PPM Executive Microsoft® Project 2013 is a
powerful software tool, and like all tools it requires
knowledge and skill to be used to its maximum
potential. This fully revised new edition provides
users with everything they will need to more easily
and effectively manage projects to a successful
conclusion. Designed for the busy, practicing project
manager, Dynamic Scheduling® With
Microsoft®Project 2013 will help you get up to speed
quickly with the new and enhanced features of
Project 2013 (including Project Pro for Office 365)
and enable you to create effective schedules using
best practices, tips & tricks, and step-by-step
instruction. Through the use of helpful screenshots,
hands-on exercises, illustrations, and review
questions, this guide instructs you on how to build
dynamic schedules that will allow you to explore
what-if scenarios and dramatically decrease the time
you spend making static schedule changes. “A must
read, reread, and use daily for all project managers”
is what PMI’s Project Management Journal had to
say about previous editions. This updated version is
even better!
Microsoft Office Project 2007 All-in-One Desk
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An update of the 2007 edition, the book includes
new workshops and some new text. It designed to
teach project management professionals how to use
Microsoft Project in a project environment. Based on
Microsoft Office Project 2007, but may be used with
Project 2000, 2002 or 2003 as differences are
outlined in book.
Microsoft Project is brimming with features to help
you manage any project, large or small. But learning
the software is only half the battle. What you really
need is real-world guidance: how to prep your
project before touching your PC, which Project tools
work best, and which ones to use with care. This
book explains it all, helping you go from project
manager to project master. Get a project
management primer. Discover what it takes to
handle a project successfully Learn the program
inside out. Get step-by-step instructions for Project
Standard and Project Professional Build and refine
your plan. Put together your team, schedule, and
budget Achieve the results you want. Build realistic
schedules, and learn how to keep costs under
control Track your progress. Measure your
performance, make course corrections, and manage
changes Use Project's power tools. Customize
Project's features and views, and transfer info
directly between Project and other programs
This book is primarily a Microsoft Project book and
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designed to teach project management
professionals, who understand the PRINCE2TM
methodology, to use Microsoft(r) Project to plan and
control PRINCE2 TM projects. It identifies which
PRINCE2 TM processes may be handled with
Microsoft Project(r) 2010 and how the software may
be effectively used to assist in managing a project.
Paul Harris' manual unlocks the power and versatility
of Microsoft(r) Project with a logical presentation of
the tool in the context of a PRINCE2 project
scenario.
Through the use of best practices, helpful screen
shots, hands-on exercises, and review questions,
this book instructs you on how to build dynamic
schedules with Microsoft Project 2010 that will allow
you to explore 'what if?' scenarios and decrease the
time you spend making static schedule changes.
A complete and comprehensive guide to Microsoft Office
Project 2007 Desktop.
Designed to teach project management professionals how to
use Microsoft Project in a project environment. This book
explains steps required to create and maintain a schedule;
highlights the sources of information and methods that should
be employed to produce a realistic and useful project
schedule; and more.
Aimed at Project Management Professionals who understand
the PMBOK registered] Guide Third Edition processes and
wish to learn how to use Microsoft Office Project to plan and
control their projects in a PMBOK registered] environment,
this user guide and training manual helps them discover how
to gain the most from the software.
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A logical, straightforward approach to learning the C#
language C# is a complicated programming language for
building .NET-connected software for Microsoft Windows, the
Web, and a wide range of devices. The friendly All-in-One For
Dummies format is a perfect way to present it. Each minibook
is a self-contained package of necessary information, making
it easy to find what you're looking for. Upgrades in C# 2010
include the ability to build Windows 7 applications and
compatibility with Python and Ruby. C# is a somewhat
complex programming language for building .NET-connected
software for Microsoft Windows, the Web, and other devices
Beginning C# programmers will appreciate how the All-in-One
format breaks the topic into minibooks, each one addressing
a key body of information Minibooks include creating your first
C# program, Windows 7 programming, basic C#
programming, object-based programming, object-oriented
programming, Windows programming with C# and Visual
Studio, and debugging Companion Web site includes all
sample code Beginning C# programmers will find C# 2010 Allin-One For Dummies explains a complicated topic in an easy,
understandable way. Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook
file.
This book is primarily a Microsoft Project user guide written
for Project Management Professionals in any industry who
wish to learn or improve their skills in Microsoft Office Project
2000 onwards in conjunction with the PRINCE2 Project
Management Methodology, and discover how to get the most
out of the software up to an intermediate level using Standard
or Professional versions.
Annotation The casual users _Survival Guide_! Written for
people who understand the basics and want a brief text to
demonstrate some of the less intuitive functions. Quickly gets
down to the issues that many people grapple with when trying
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to use some of the more advanced features of the software
and enlightens readers on the traps that some users fall into
and how to avoid them. Demonstrates how the software ticks
and explains some tricks that may be used to become more
productive with the software and generate better schedules.
Led by a well-known Project expert, you'll learn how to apply
the right tools and techniques to the most common projectmanagement scenarios you'll encounter. Most important,
you'll see the effects of different approaches in action—so you
can make the best decisions for your project. Orchestrate
great results by learning the most effective ways to: Identify
project scope and goals Evaluate project costs Drive a project
plan and schedule Organize and deploy resources Monitor
and communicate status Manage cuts in budget and
resources Get management buy-in on essential changes
Resolve cross-project conflicts Get a wayward project back
on track Work out the kinks—solving real problems, in real
time

Schedules, budgets, communications, resources.
Projects big and small include them all, and
Microsoft Project 2007 can help you control these
variables -- not be controlled by them. But Project is
complex software, and learning it is, well, a project in
itself. Get up to speed fast with Microsoft Project
2007: The Missing Manual. Written by project
management expert Bonnie Biafore, this book
teaches you how to do everything from setting
budgets and tracking schedules to testing scenarios
and recognizing trouble spots before your project
breaks down. Find out what's new in Project 2007
from previous versions, and get help choosing the
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right edition, whether it's Project Standard, Project
Professional, or Enterprise Project Management
Solution. With Microsoft Project 2007: The Missing
Manual, you get more than a simple software howto. You also get a rundown on project management
basics and plenty of solid advice on how to use
Project to: Define your project and plan your
approach Estimate your project, set up a budget,
define tasks, and break the work into manageable
chunks Create a schedule, define the sequence of
work, and learn the right way to use date constraints
and deadlines Build a project team and assign
resources to tasks: "who does what" Refine the
project to satisfy objectives by building reality into
the schedule, and learn to keep project costs under
control Track progress and communicate with team
members via reports, information sharing, and
meetings that work Close out your project and take
away valuable lessons for the future Microsoft
Project 2007 is the flagship of all project
management programs, and this Missing Manual is
the book that should have been in the box. No
project manager should be without it.
A Microsoft(r) Project user guide and training manual
written for Project Management Professionals
following the PMBOK(r) Guide Fourth Edition who
wish to learn how to schedule projects in a single
project environment with or without Resources with
Microsoft Project. The book is packed with screen
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shots, constructive tips and is suitable as a training
course handout, for learning the software or as a
reference book. The book contains workshops with
solutions at the end of each chapter for the reader to
practice the skills taught in the chap
Provides information useful to create and update
project schedules. This book teaches project team
members in various industries how to setup and use
the software in a project environment. It explains the
steps required to create and maintain a schedule. It
explains some of the differences between Microsoft
Project and other scheduling software.
A guide to the project management tool covers such
topics as creating tasks and assign constraints,
estimating project costs, resolving scheduling
problems, creating project reports, and consolidating
projects.
This book is a user guide and training manual written
for Project Management Professionals who wish to
learn how to set up a database and plan and control
projects using Primavera P6 with or without
Resources and Roles. The book is aimed at: 1.
Project management companies who wish to run
their own software training courses or provide their
employees with an alternative text to the vendor
supplied user manual. This book may be customized
to meet your requirements, please contact the author
for details. This book is a PMI Approved course.
REPs may apply to have this course licensed to
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them. 2. Training organizations requiring a training
manual to run their own training courses. 3. People
who wish learn the software but are unable to attend
a training course but find the software reference
manual hard going. This book is an update of the
authors Primavera Version 6.2 book and contains
more chapters including Global Change, Multiple
Project Scheduling, Managing the Enterprise
Environment, Resource Optimization and Leveling. It
has been written using the Construction and
Engineering version but may be used by any
industry and covers Versions 4 to 7. The book is
packed with screen shots, constructive tips and
contains workshops with solutions at the end of each
chapter for the reader to practice the skills taught.
Welcome to the Ultimate Learning Guide to Microsoft
Office Project 2007. You selected the right book if
you seek a complete learning experience and
reference manual for managing projects using the
Microsoft Office Project 2007 desktop application.
Our goal in writing this book is to teach you how to
use the software effectively.We take a systematic
approach to the topical ordering in this book which
follows the Project Management Institute (PMI)
standard. The first 12 modules teach you
foundational skills by following the project life cycle.
In these modules, you learn how to define a new
project, plan your project with tasks, resources, and
assignments, analyze the Critical Path, baseline your
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project, enter actual progress, analyze variance,
revise your project, report project progress, and then
close out the project.The next 10 modules teach you
advanced concepts for using Microsoft Office Project
2007. You learn in-depth knowledge about standard
and custom Fields, Calendars, scheduling, costing,
Critical Path analysis, managing risk, and
exchanging project data with other applications. You
learn how to locate and level overallocated
resources, how to create and use a shared
Resource Pool file and a master project, and how to
record and write macros in VBA.Throughout each
module, we provide a generous amount of Notes,
Warnings, and Best Practices. Notes call your
attention to important additional information about a
subject. Warnings help you to avoid the most
common problems experienced by others and Best
Practices provide tips for using the tool based on our
field experience.After reading this book, we believe
that you will be much more effective using Microsoft
Office Project 2007.
Get to grips with Programming Office 2007 using
Visual Studio Tools for Office
This book is an update of the book published in 2007, it
includes new workshops and some new text. It designed
to teach project management professionals how to use
Microsoft Project in a project environment. The book is
based on Microsoft Office Project 2007 but may be used
with Microsoft Project 2000, 2002 or 2003 as the book
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outlines the differences between the versions. This book
may be used with Microsoft Project as either: a self teach
book, or a user guide, or a training manual for a two day
training course. A user guide written for Project
Management Professionals in any industry who wish to
learn or improve their skills in Microsoft Project 20007
and discover how to get the most out of the software up
to an intermediate level in a single project environment
using Standard or Professional versions.
Provides step-by-step instructions on using Microsoft
Excel to schedule jobs, create budgets, manage
processes, and share project information.
Microsoft Office Project 2007 All-in-One Desk Reference
For Dummies is a compilation of multiple short referencestyle books covering Microsoft Project, enhanced by the
format of a single, easy-to-use, task-oriented step-bystep package. All-in-One For Dummies books are made
up of multiple minibooks that could each stand alone.
Each minibook covers one topic completely. This book
features a companion Web site where readers can
download Microsoft Project add-ins, templates, and
author-generated materials. The book also features a
gate-fold cheat sheet that contains myriad quickreference information, tips, and shortcuts for reference
when using Microsoft Project 2007. The structure of the
book is as follows: Book I: Project Basics Book II:
Structure of a Project Book III: Defining Task Details
Book IV: Establishing Task Timing Book V: Working with
Resources and Costs Book VI: Communicating Project
Information Book VII: Resolving Problems with Your Plan
Book VIII: Tracking Book IX: Advanced Project Topics
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Book X: Project in the Enterprise Environment Book XI:
Project Case Studies
Written for project management professionals who
understand how projects are managed and wish to learn
how to plan and control projects with or without
resources using Primavera Contractor. Also available as
spiral binding (9781921059261) designed for training
courses and learning the software.
Written for project management professionals who
understand how projects are managed and wish to learn
how to plan and control projects with or without
resources using Primavera Contractor. The spiral bound
version will be useful for training courses and for learning
the software.
Create project plans that make the most of your money
and time Get your projects on track, manage resources,
and share information online Project 2007 helps you
keep your projects on track by providing sophisticated
tools for building task outlines and important timing
relationships; efficiently assigning people, cost, and
material resources; and keeping everyone and
everything on schedule. Get an overview of the benefits
of Project Server and Project Web Access for
communicating with your team and managing your
project online. All this on the bonus CD-ROM Tools for
creating enhanced graphics and reports Strategic
planning and brainstorming tools Project add-ons that
improve your time reporting and tracking capabilities For
details and complete system requirements, see the CDROM appendix. Discover how to Employ the powerful
new features of Project 2007 Track down problems with
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Task Drivers Explore Project's new Visual Reports Get
tips for saving time and money on your projects Note:
CD-ROM/DVD and other supplementary materials are
not included as part of eBook file.
Presents an illustrated A-Z encyclopedia containing
approximately 600 entries on computer and technology
related topics.
"If you are a project manager looking for a technology-based,
easily implemented, and usable solution for project
communications, document management, and general project
organization, this book is for you!"-Susan Weese, PgMP,
President and Founder, Rhyming Planet Most companies
don't understand SharePoint's power, and use it simply to
share documents or spreadsheets. This hands-on book
demonstrates how SharePoint can also help you organize
and manage complex projects. With SharePoint for Project
Management, you'll not only understand how to apply
common and practical project management concepts in
SharePoint, you'll learn how to build a Project Management
Information System (PMIS), customized to your project, that
can efficiently coordinate communication and collaboration
among team members. With this book, you will: Learn to
apply key project management techniques by leveraging
SharePoint as a PMIS Track a case study that illustrates the
circumstances and processes of an effective SharePoint
PMIS Appropriately define access permissions for project
stakeholders and team members Centralize project
documents and keep track of document history with version
control Automate project reporting mechanisms and generate
on-demand status reports Track project schedules, control
changes, and manage project risks Integrate project
management tools such as Excel, Microsoft Project,
PowerPoint, and Outlook Each chapter includes activities that
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let you practice what you learn. Most SharePoint books are
either too introductory (for end users), or too technical (for
system administrators). SharePoint for Project Management
is just what project managers like you need to learn how to
harness the organizational abilities of this powerful software.
This publication ideal for people who would like to quickly
gain an understanding of how the software operates up to an
intermediate level. It covers Primavera Versions from 3.5
onwards and it explains some of the differences from
SureTrak, P3 and Microsoft Project to assist people
converting form other products. The book is designed to
teach planners and schedulers in any industry how to setup
and use the software in a project environment. It explains in
plain English and in a logical sequence, the steps required to
create and maintain an unresourced and resourced schedule.
It tackles some of the more complex aspects of the software
that the user manual does not address. It highlights the
sources of information and the methods that should be
employed to produce a realistic and useful project
schedule.The book provides advice on how on how the many
software options may be applied to projects environments
and it aims to teach readers how to plan and control projects
created within the software package and stays focused on
explaining how to use Primavera to schedule projects by:
Concentrating on the core functions required to set up an
enterprise environment and how to plan and control
projects.Providing command lists at the start of each chapter
as a quick reference.Providing a comprehensive table of
contents and index of all topics.The book is intended to be
used: As a self teach book, or A user guide, or A training
manual for a three day training course This book is written by
an experienced scheduler, who has used the software at the
sharp end of projects and is not a techo. It draws on the
author's practical experience in using the software in a wide
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variety of industries. It presents workable solutions to real day
to day planning and scheduling problems and contains
practical advice on how to set up the software and import
data.1 INTRODUCTION 2 CREATING A PROJECT PLAN 3
STARTING UP AND NAVIGATION 4 CREATING A NEW
PROJECT 5 DEFINING CALENDARS 6 CREATING A
PRIMAVERA PROJECT WBS 7 ADDING ACTIVITIES &
ORGANIZING UNDER THE WBS 8 FORMATTING THE
DISPLAY 9 ADDING RELATIONSHIPS 10 ACTIVITY
NETWORK VIEW 11 CONSTRAINTS 12 FILTERS 13
GROUP, SORT AND LAYOUTS 14 PRINTING 15
TRACKING PROGRESS 16 USER AND ADMINISTRATION
PREFERENCES AND ADVANCED SCHEDULING OPTIONS
17 CREATING ROLES AND RESOURCES 18 ASSIGNING
ROLES, RESOURCES AND EXPENSES 19 RESOURCE
OPTIMIZATION 20 STATUSING A RESOURCED
SCHEDULE 21 OTHER METHODS OF ORGANIZING DATA
22 GLOBAL CHANGE 23 MANAGING THE ENTERPRISE
ENVIRONMENT 24 MULTIPLE PROJECT SCHEDULING 25
UTILITIES 26 WHAT IS NEW IN VERSION 6.0 27 WHAT IS
NEW IN VERSION 5.0 28 WHAT IS NEW IN VERSION 4.1
29 TOPICS NOT COVERED IN THIS BOOK 30 INDE X
Take control of your projects with this in-depth guide Whether
you're managing a project for a small team or supervising a
corporate assignment involving hundreds, the power of
Microsoft Project 2007 and the detailed information in this
comprehensive guide can keep you on track. From setting
budgets to allocating resources to tracking results, each of
the book's seven parts thoroughly focuses on key elements in
a logical sequence so you can find what you need. Identify
your goals and the scope of your projects Manage projects
across organizations and multiple locations Get the most out
of Gantt charts and views Assign tasks, check progress, and
make adjustments Issue interim reports and look at the Big
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Picture Create a custom HTML page with VBA and VBScript
Import and export Project information What's on the CDROM? You'll find a wealth of trial versions, demo software,
sample projects, and bonus appendixes on the CD-ROM,
including Milestones Professional(r) - Advanced formatting,
calculation, Web publishing, and reporting features PERT
Chart Expert - Create eye-opening PERT chart project plans
PlanView(r) Project Portfolio Management - A comprehensive
decision-making platform for enterprises WBS Chart Pro Plan your projects with these graphing tools System
Requirements: See the CD-ROM Appendix for details and
complete system requirements. Note: CD-ROM/DVD and
other supplementary materials are not included as part of
eBook file.
Special Edition Using Microsoft Project 2007 is a perfect fullfeatured guide to Microsoft Project 2007. This book provides
a unique, scenario-based approach to learning Microsoft
Project 2007. The organization accommodates both the
readers looking for specific information as well as readers
looking to read the book cover to cover.
Suitable for those who want to increase their Microsoft Office
Project productivity using Visual Basic for Applications (VBA),
this book includes 29 useful sample code downloads. It also
includes notes, warnings, tips and tricks. It is intended for
instructor-led training and self-paced learning.
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