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Mentoring Programs That Work
In order to succeed in today’s competitive environment, corporate and nonprofit
institutions must create a workplace climate that encourages employees to continue to
learn and grow. From the author of the best-selling The Mentor’s Guide comes the nextstep mentoring resource to ensure personnel at all levels of an organization will teach
and learn from each other. Written for anyone who wants to embed mentoring within
their organization, Creating a Mentoring Culture is filled with step-by-step guidance,
practical advice, engaging stories, and includes a wealth of reproducible forms and
tools.
Have you been thinking about starting a mentoring program in your organization? Do
you already have a program and want to refine it? Either way, this is the book for you.
Along with a practical, step-by-step roadmap for implementing a program, Mentoring
the Future helps you build a powerful business case for mentoring in your organization.
In the field of technical communication, academics and industry practitioners alike
regularly encounter the same question: "What exactly is it you do?" Their responses
often reveal a fundamental difference of perspective on what the field is and how it
operates. For example, academics might discuss ideas in terms of rhetorical theory,
while practitioners might explain concepts through more practical approaches involving
best business practices. And such differences can have important implications for how
the field, as a whole, moves forward over time. This collection explores ideas related to
forging effective academia-industry relationships and partnerships so members of the
field can begin a dialogue designed to foster communication and collaboration among
academics and industry practitioners in technical communication. To address the
various factors that can affect such interactions, the contributions in this collection
represent a broad range of approaches that technical communicators can use to
establish effective academy-industry partnerships and relationships in relation to an
area of central interest to both: education. The 11 chapters thus present different
perspectives on and ideas for achieving this goal. In so doing, the contributors discuss
programmatic concerns, workplace contexts, outreach programs, and research and
writing. The result is a text that examines different general contexts in which academiaindustry relationships and partnerships can be established and maintained. It also
provides readers with a reference for exploring such interactions.
This book includes 12 cases that illustrate mentoring and coaching programs in a
variety of organisational and educational applications around the world. You will find
this book helpful in planning new programs in your organisation or in strengthening and
expanding your existing development programs. Most organisations today have some
type of mentoring program for their employees. Mentoring is seen both as a way of
transferring knowledge and skills and as a retention tool for employees. Similarly,
coaching has become an important organisational tool for developing people. It is used
to improve both personal and organisational skills. Use the cases in this book as
models and guides to help you create powerful mentoring and coaching programs for
your organisation and for your employees.
The magazine that helps career moms balance their personal and professional lives.
This book presents an evidence-based best practice approach to the design,
development, and operation of formal mentoring programs within organizations. The
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book includes practical tools and resources that organizations can use, such as training
exercises, sample employee development plans, and mentoring contracts. Case
studies from organizations with successful mentoring programs help illustrate various
principles and best practice strategies suggested in the book. A start-to-finish guide that
can be used by management, employee development professionals, and formal
mentoring program administrators is also included.
Essay from the year 2017 in the subject Business economics - Business Management,
Corporate Governance, grade: 1,7, University of Applied Sciences Ludwigshafen,
language: English, abstract: According to the Global survey of coaching by
PriceWaterHouseCoopers the ROI for companies investing in coaching is 7 times the
initial investment. More and more companies are realizing the benefits of developing
talent by the use of coaching and mentoring programs. These programs help
organizations develop leaders, increase potential and apply new knowledge under the
advice and guidance of experts. This essay will give a short overview about the main
differences between coaching and mentoring, the importance of these programs, real
world examples of success and how companies can find the right methods to support
talent.
Whether or not a college currently offers a Supplemental Instruction program, uses peer
leaders in First-year Learning Community, or assigns Peer Tutors to courses, Undergraduate
Peer Mentoring Programs will provide educators with concepts, examples, and findings useful
for program development, innovation and enhancement. Contributors describe an international
and interdisciplinary set of programs from the perspectives of program administrators,
instructors, students and teaching assistants, while the editor reviews four decades of
research, incorporating examples into theory and practice sections.
An in-depth investigation into career-related programmes in American secondary schools and
two-year further education colleges is given in this book. In addition to reviewing evidence on
the effectiveness of vocational coursework, the authors analyse programmes involving
students who study and work simultaneously, including co-operative education, youth
apprenticeship and school-based enterprise.; Chapters deal with the problems encountered in
the school-to-work transition: the preparation necessary not only for this transition but for
changes encountered when jobs end abruptly, and issues covered include combining schoolbased and work-based learning and teaching and linking secondary with post- secondary
education. Research on programmes involving students simultaneously working and at school,
including non-school-supervised employment is also covered, as is co-operative education,
which places students in jobs related to their fields of study. The traditional elements of postschool education and training are discussed together with an investigation into newer
approaches including career academics and career magnet schools and programmes bridging
secondary and post secondary education. Additionally, selected studies of programmes for
out- of-school youth are reviewed.; To conclude, the authors consider new school-to-work
systems and whether specially designed programmes for the "non-college-bound" students
would be stigmatised as second best, or if an alternative programme could maintain an option
for students to attend four year colleges and universities, the latter making the design and
operation of school-to-work systems more difficult. Of interest to administrators, teachers,
policy makers, analysts and employers, the findings in this book will shed light on the viability
of new school-to- work initiatives currently being implemented in the UK, Europe and USA.
In striving to reduce racial achievement gaps, schools and youth development programs are
increasingly turning to youth mentoring programs. But how to ensure success? Here,
accomplished educators Graig Meyer and George Noblit reveal how one such program
challenged institutional racism and eliminated persistent achievement disparities in a local
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school system that boasts a national reputation for excellence. The authors share personal
lessons, strategic guidance, and detailed practical advice for education and community leaders
seeking to create successful youth mentoring programs. Their story, backed by research,
offers real-world perspective on the important work of challenging systemic racism in schools.
Meyer and Noblit demonstrate how mentoring and advocacy come together in a strengthsbased program that boosts academic success and post-secondary enrollment for youth of
color, while also creating change to benefit all students in a school system.
The Handbook of Youth Mentoring provides the first scholarly and comprehensive synthesis of
current theory, research, and practice in the field of youth mentoring. Editors David L. DuBois
and Michael J. Karcher, along with leading experts in the field, offer critical and informative
analyses of the full spectrum of topics that are essential to advancing our understanding of the
principles for effective mentoring of young people. The Handbook explores not only mentoring
that occurs within formal programs such as Big Brothers Big Sisters, but also examines natural
mentoring relationships that youth establish with adults outside of such programs.
Mentoring Programs That WorkAssociation for Talent DevelopmentMentoring the FutureA
Guide to Building Mentor Programs That WorkJohn Penton and Shona Welsh
This insightful resource examines how well new principals are prepared and supported,
reviews numerous model programs, and offers innovative solutions to develop a mentoring or
induction program.
Describes the initial stages of the ongoing evaluation of the 93 projects funded under the
Juvenile Mentoring Program (JUMP) and includes its preliminary findings. Positive outcomes to
date include reports from both mentors and youth that mentoring was a positive experience,
and that youth benefited from the experience, specifically in staying away from alcohol and
drugs, avoiding fights and friends who are starting trouble, keeping away from gangs, and not
using guns or knives. Sections: JUMP project descriptions; profile of youth being served;
characteristics of JUMP mentors; the mentoring relationship; the mentoring promise; and next
steps.
This reference text addresses the basic knowledge of research administration and anagement,
and includes everything from a review of research administration and the infrastructure that is
necessary to support research, to project development and post-project plans. Examples of
concepts, case studies, a glossary of terms and acronyms, and references to books, journal
articles, monographs, and federal regulations are also included.
The International Handbook of Research on Teachers and Teaching provides a fresh look at
the ever changing nature of the teaching profession throughout the world. This collection of
over 70 articles addresses a wide range of issues relevant for understanding the present
educational climate in which the accountability of teachers and the standardized testing of
students have become dominant.
Education and Technology for a Better World was the main theme for WCCE 2009. The
conference highlights and explores different perspectives of this theme, covering all levels of
formal education as well as informal learning and societal aspects of education. The
conference was open to everyone involved in education and training. Additionally players from
technological, societal, business and political fields outside education were invited to make
relevant contributions within the theme: Education and Technology for a Better World. For
several years the WCCE (World Conference on Computers in Education) has brought benefits
to the fields of computer science and computers and education as well as to their communities.
The contributions at WCCE include research projects and good practice presented in different
formats from full papers to posters, demonstrations, panels, workshops and symposiums. The
focus is not only on presentations of accepted contributions but also on discussions and input
from all participants. The main goal of these conferences is to provide a forum for the
discussion of ideas in all areas of computer science and human learning. They create a unique
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environment in which researchers and practitioners in the fields of computer science and
human learning can interact, exchanging theories, experiments, techniques, applications and
evaluations of initiatives supporting new developments that are potentially relevant for the
development of these fields. They intend to serve as reference guidelines for the research
community.
The United States is abundantly rich in adults with "know how." By connecting mentors -educated adults with expertise and knowledge -- with mentees -- teens and young adults who
lack motivation, experience, and role models in their lives -- we can begin to close this gap
dramatically. We can prepare the next generation for the jobs of tomorrow by adding realworld, project based experience to their education. Teach to Work is a call to action for
mentors currently sitting on the sidelines. Whether you are a banker, lawyer, architect,
accountant, engineer, IT specialist, or artist, you have the experience and skillset to become
an ambassador of talent, grit, and transferable skills. The book provides a step-by-step guide
to help professionals share their knowledge with the next generation of workers through this
intergenerational experience. Based on Alper's fifteen years of mentoring inner-city high-school
students, Teach to Work proves how corporations, professionals, and boomers can have a
significant impact on the professional future of America's youth. Drawing from real-life stories
and letters received from students, teachers, and fellow mentors describing pride of
accomplishment, Alper helps professionals embark on this journey to transform lives,
mentoring one student at a time.
A volume of mentoring principles to integrate minorities, improve community relations and
harness the creative potential of different perspectives.
Making Mentoring Work is a practical guide for school leaders interested in beginning or
enhancing their mentoring programs for new teachers. Readers can use the mentoring
program rubric to pre-assess their program and then choose the chapters that correspond to
areas of growth. Each chapter provides background research as well as practical steps and
tools to make mentoring work in a school environment. At the end of each section, readers will
find discussion guides that support program leaders in making the next steps; organizing
conversations with stakeholders that will transform and streamline new teacher support
programs; and increase new teacher retention and practice.
'Mentoring Programs for New Teachers' describes different models of mentoring, and gets the
reader thinking about professional support and development that will affect hiring, orientation,
and teacher effectiveness, as well as staff morale.
Making mentoring work! Until recently, managers have believed that mentoring could only be
brought about through lucky accidents of chemistry. In this legAndary work, Murray lays this
myth to rest. With her help, you will extAnd the benfits of mentoring across the entire
organization, from inexperienced entry-level workers to mature employees who need to
expand their skills. Murray has over twenty years of experience designing mentoring programs,
and she is known across the world. She brings her wealth of experience to this guide, which
gives you all the charts, checklists, planning forms, sample outlines, and case studies you'll
need to harness the power of mentoring. With little investment, you'll watch productivity and job
satisfaction soar. Performance & Instruction Quarterly pronounced this guide an excellent
resource for managers, human resource specialists, or anyone who is interested in pursuing a
mentoring relationship for career growth. Get your copy today! You'll learn how to: Keep the
cost of your mentoring program at a minimum Maximize employee productivity with mentoring
Assess organizational needs Select mentors and proteges Evaluate the effectiveness of your
program...and much more!
Cutting across the fields of psychology, management, education, counseling, social work, and
sociology, The Blackwell Handbook of Mentoring reveals an innovative, multi-disciplinary
approach to the practice and theory of mentoring. Provides a complete, multi-disciplinary look
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at the practice and theory of mentoring and demonstrates its advantages Brings together, for
the first time, expert researchers from the three primary areas of mentoring: workplace,
academy, and community Leading scholars provide critical analysis on important literature
concerning theoretical approaches and methodological issues in the field Final section
presents an integrated perspective on mentoring relationships and projects a future agenda for
the field
This book presents an evidence-based best practice approach to the design, development,
and operation of formal mentoring programs within organizations. It includes practical tools and
resources that organizations can use such as training exercises, sample employee
development plans, and mentoring contracts. Case studies from organizations with successful
mentoring programs illustrate various principles (e.g., how the mentoring program is aligned
with other organizational systems) and suggest best practice contemporary strategies.
...a comprehensive overview of the current state of research, theory and practice drawn from
the leading scholars and practitioners who have advanced our understanding of mentoring in
the workplace... The Handbook of Mentoring at Work; Research, Theory, and Practice,
provides a definitive guide that not only informs the field, but also extends it in three critical
ways: Chronicles the current state of knowledge of mentoring and identifies important new
areas of research: The Handbook begins with offering an extensive, cutting-edge and in-depth
review of core topics in mentoring research, such as diversity in mentoring relationships,
learning processes in mentoring relationships, formal mentoring, peer mentoring, socialization
and mentoring, leadership and mentoring, dysfunctional mentoring, personality and mentoring,
and electronic mentoring. Extends the theoretical horizon of mentoring: The theoretical section
of the Handbook builds and extends mentoring theory by drawing on a diverse and rich
literature of related theories, such as network theory, adult development theory, relational
theory, communication theory, personal change theory, work-family theory and theories of
emotional intelligence. Builds a bridge between the practice and study of mentoring: The
Handbook includes chapters that address not only formal mentoring programs, but also
mentoring practices that relate to leadership development programs, diversity programs and
international perspectives. The Handbook is a "must-have" reference for understanding the key
debates and issues facing mentoring scholars and practitioners, and provides a theory-driven
road map to guide future research and practice in the field of mentoring.
""Getting connected" is a handbook for those seeking and planning mentorships in the arts
industry. As an initiative of the Youth Panel of the Australia Council, it focuses primarily on the
needs of arts practitioners at the beginning of their career, or at a crossroads in their career,
and their mentors in the industry. It is also intended as a useful guide for arts organisations in
the process of establishing or re-evaluating their own mentoring programs. For this reason, a
directory of mentoring programs in Australia, together with detailed information on some of
these programs, has been included in the book ..."-from Introduction.
Mentoring programs offer new teachers and providers a practical and supportive way to learn
and grow on the job. For experienced teachers and providers, mentoring programs create an
opportunity to remain in the field and advance in their profession. This guide is one part of the
Early Childhood Mentoring Curriculum designed by the National Center for the Early Childhood
Work Force (NCECW); the second part is a handbook for mentors. The curriculum consists of
a 5-day mentoring course outline, in 10 half-day modules, for covering the eight units: (1)
introduction to mentoring; (2) becoming a mentor: options and opportunities; (3) building the
foundation for mentoring: key areas of knowledge; (4) growing and developing as a teacher or
provider; (5) building relationships between mentors and proteges; (6) skills for effective
mentoring; (7) mentors as leaders and advocates; and (8) planning a learning session for
adults. This trainer's guide contains: goals and objectives for each of the eights units in the
handbook; suggested training activities, with handouts, for each unit; a sample 5-day
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mentoring course outline; a chapter on conducting effective group learning sessions; and a
concluding chapter, with activities designed for the end of the mentor training course and the
end of the mentors' work with their proteges. (EV)
Reach New Heights as a Mentor Broaden people’s perspectives. Sustain momentum for
development. Drive significant career growth. It doesn’t take a workplace superhero to
accomplish all of this. You can do it—when you become a masterful mentor. While mentoring
resources typically center on the mentee or the program, 10 Steps to Successful Mentoring is
devoted explicitly to helping you excel in the role of mentor. In this book, Wendy Axelrod helps
you stretch your mentoring abilities to yield substantial rewards for you and your mentee.
Drawing on more than 20 years of work with mentors, she delves into proven approaches to
use in your ongoing meetings, such as elevating the power of questions, leveraging experience
for learning, and expanding growth using everyday psychology. Come away inspired to take on
a fresh challenge. Whether mentoring is a calling or a choice, you’re new to it or a seasoned
veteran, or you’re in a formal program or on your own, 10 Steps to Successful Mentoring is the
resource you’ll return to again and again. It’s filled with real-life examples and 40 tools to help
you master the nuances that drive deliberate development. Woven throughout are Wendy’s
seven guiding principles that distinguish the most successful mentors (hint: “Start where your
mentee is, not where you think they should be”). Become the best possible mentor, and deliver
memorable experiences to your mentees and create a lasting legacy for yourself.

A state-of-the-art reference, drawing on key contemporary research to provide an
in-depth, international, and competencies-based approach to the psychology of
coaching and mentoring. Puts cutting-edge evidence at the fingertips of
organizational psychology practitioners who need it most, but who do not always
have the time or resources to keep up with scholarly research Thematic chapters
cover theoretical models, efficacy, ethics, training, the influence of emerging
fields such as neuroscience and mindfulness, virtual coaching and mentoring and
more Contributors include Anthony Grant, David Clutterbuck, Susan David,
Robert Garvey, Stephen Palmer, Reinhard Stelter, Robert Lee, David Lane,
Tatiana Bachkirova and Carol Kauffman With a Foreword by Sir John Whitmore
We live in an age of rapid change and technological achievement. But as in ages
past, the most valuable asset to any organization is still the accumulated
knowledge and experience of the people who work there. So how can an
organization ensure that this legacy is retained and passed on to new
generations of employees? One answer is mentoring.The word mentor comes
from a character in ancient Greek mythology. In Homer's epic work The Odyssey,
Mentor was a trusted advisor to Odysseus and caretaker to Odysseus's son.
Athena, the goddess of wisdom, took the form of Mentor to teach and guide the
boy.In the modern business world, the objective of mentors is the same - to
teach, guide, and share wisdom. When business mentoring is implemented
appropriately, it can improve employees' business knowledge, foster
relationships within the organization, and enhance job satisfaction and
retention.This course covers the key concepts involved in workplace mentoring.
You'll discover the purpose and mutual benefits of mentoring. You'll learn about
the differences between coaching and mentoring relationships. You'll find out
about mentoring programs and mentoring models. You'll also learn about the
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characteristics that help make mentoring programs successful and about the
different aspects of formal and informal mentoring.Mentoring is an effective way
to improve performance in your organization. It enables you to link experienced
individuals with less experienced colleagues. Mentors can share their knowledge
and expertise with their mentees, and develop long-term working relationships
with them.In order to ensure the success of your mentoring program, you must
prepare and plan for it carefully. Effective mentoring is more likely to occur when
you implement it in a structured manner. Set out expectations and a time line for
your program. The program should also include the necessary resources and
guidance to allow your mentees to acquire skills successfully. And it must foster a
mutually beneficial mentoring relationship for participants.You can take a number
of steps to ensure that your mentoring program will be successful. For example,
you need to ensure your mentoring goals are aligned with the personal goals of
the participants. You should carefully select and match participants for the
program. And incorporate personal development programs into the mentoring
process.This course covers the steps needed to initiate a mentoring program in
your organization. It begins by detailing the elements of a successful mentoring
program. It then explains how you can plan the mentoring program. And it
concludes by explaining how to establish the mentoring process, including the
creation of personal development plans.
Mentoring has become an important aspect of professional development in a
wide variety of fields such as education engineering and business. There is an
increased interest in the topic on a global scale. Research indicates that those
who receive mentoring rise faster in their organizations and have more success
in their careers than those who do have this experience. This series will focus on
various aspects of the mentoring process. This book examines mentoring with a
focus on enhancing opporutnities for those traditionally ignored in the mentoring
process. It includes chapters about mentoring in a variety of settings with varied
populations to capture the essence of the experience. The editor gleans the
chapters to present an analysis of the organizational factors which should be
considered when designing a mentoring program and the human side of the
mentoring process. The book should be of interest to those who want to foster
the success of others through organizational mentoring intitiatives as well as to
individuals who wish to partiicpate in mentoring endeavors as a mentor or
mentee.
This updated edition presents 18 successful real-world programs, 5 factors for
developing a comprehensive mentoring initiative, and new material for mentoring
special education, math, and science teachers.
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