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Designed to facilitate understanding and retention of the
material presented, each chapter contains the following
pedagogical features:u Opening Case: Each chapter
begins with an opening case highlighting strategies and
actions followed by Indian companies while trying to
exploit the opportunities present in a competitive
environment.u Real World Examples: Each chapter
contains a number of real- world examples illustrating
how a particular firm has exploited the gaps present in
the environment, using its own resources to best
advantage. u Terminology: Key ideas and terms that are
vital to understanding strategic management have been
highlighted throughout the book and explained at the end
in a summarised formu References: Each chapter is also
supported by carefully selected references for the benefit
of readers who might be interested in exploring the
topic(s) further.u Personality Profiles: Personality
sketches of leading corporate heroes have also been
provided at appropriate places, illustrating the manner in
which they fought against heavy odds and emerged as
winners in the end.u Review and Discussion Questions :
Following the terminology, review and discussion
questions offer an opportunity to focus on each of the
key ideas illustrated at the beginning of each chapter and
stimulate clear thinking.u Research Inputs: The book
provides a comprehensive coverage of a vast, growing
subject well-supported by a wealth of research data
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collected from multifarious sources.u Concluding Case:
Each chapter contains a thoroughly researched and
widely-acclaimed case, picked up from Business Today,
relevant to the topic in question.u Student Oriented Text:
The subject matter has been presented in a simple and
lucid manner, keeping the unique requirements of
students in mind.
Attending Hamburger University, Robin Leidner observes
how McDonald's trains the managers of its fast-food
restaurants to standardize every aspect of service and
product. Learning how to sell life insurance at a large
midwestern firm, she is coached on exactly what to say,
how to stand, when to make eye contact, and how to
build up Positive Mental Attitude by chanting "I feel
happy! I feel terrific!" Leidner's fascinating report from the
frontlines of two major American corporations uncovers
the methods and consequences of regulating workers'
language, looks, attitudes, ideas, and demeanor. Her
study reveals the complex and often unexpected results
that come with the routinization of service work. Some
McDonald's workers resent the constraints of prescribed
uniforms and rigid scripts, while others appreciate how
routines simplify their jobs and give them psychological
protection against unpleasant customers. Combined
Insurance goes further than McDonald's in attempting to
standardize the workers' very selves, instilling in them
adroit maneuvers to overcome customer resistance. The
routinization of service work has both poignant and
preposterous consequences. It tends to undermine
shared understandings about individuality and social
obligations, sharpening the tension between the belief in
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personal autonomy and the domination of a powerful
corporate culture. Richly anecdotal and accessibly
written, Leidner's book charts new territory in the
sociology of work. With service sector work becoming
increasingly important in American business, her timely
study is particularly welcome.
The world’s oceans cover about 70% of our planet. To
safeguard the delicate ecological and environmental
functions of the oceans and their remarkable biodiversity,
networks of marine protected areas are being created. In
some of these areas, human activity is restricted to nonexploitative activities and in others it is managed in a
sustainable way. Australia is at the forefront of marine
conservation, with one of the largest systems of marine
protected areas in the world. Big, Bold and Blue:
Lessons from Australia’s Marine Protected Areas
captures Australia’s experience, sharing important
lessons from the Great Barrier Reef and many other
extraordinary marine protected areas. It presents realworld examples, leading academic research,
perspectives on government policy, and information from
indigenous sea country management, non-governmental
organisations, and commercial and recreational fishing
sectors. The lessons learnt during the rapid expansion of
Australia’s marine protected areas, both positive and
negative, will aid and advise other nations in their own
marine conservation efforts.
Written by best-selling authors in their field, the fifth
edition of Operations and Process Management inspires
a critical and applied mastery of the core principles and
process which are fundamental to successfully managing
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business operations. Approaching the subject from a
managerial perspective, this innovative text provides
clear and concise coverage of the nature, principles, and
practice of operations and process management.
This student-focused text provides an emphasis on skills
development. Packed with real-life examples of what can
go wrong with even the most well-conceived strategies,
there is a focus on realism throughout. With a highly
accessible writing style, this text it is an invaluable
learning tool for all students in this area.
The book abounds in meritorious features (such as
tables, charts, illustrations, skill building exercises,
cases, games, incidents) which set it apart from other
books on management. The topics have been presented
in a simple, concise and interesting manner. Every
attempt has been made to maintain easy readability and
quick comprehension. Contemporary examples,
personality profiles, corporate experiences have been
provided at relevant places to enrich the contents further.
The book is primarily meant for students pursuing
advanced courses in management such as MBA,
PGDBA, M.Com, IAS, B.Com (Hons) and BBA.
Completely revised and updated to include more
information on Internet marketing, tourism marketing,
marketing technology, and international business,
Hospitality Marketing Management, Fifth Edition is a
comprehensive, core marketing text. This popular
textbook explores marketing and themes unique to
hospitality and tourism, with a focus on the practical
applications of marketing rather than marketing theory. It
provides readers with the tools they need to successfully
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execute marketing campaigns for a hospitality business,
no matter what their specialty.
What is it about McDonald's that has enabled it to
produce more millionaires from within its ranks than any
company in history? What earns the undying respect and
loyalty of its franchisees, vendors, and 47 million
customers served daily, from Moscow to Evansville to
Rio de Janeiro? And how does it continue to expand its
products, retool its image, and become more popular
with each passing year? Few authors are as qualified to
answer those questions as company insider Paul
Facella. Beginning behind the counter at age 16, Paul
literally grew up at McDonald's. From counter, to grill, to
Regional Vice President, he has, over the course of his
distinguished 34-year career, developed an intimate
knowledge of the fast-food giant's management practices
and culture. He's also forged personal ties to its
legendary leaders, including founder Ray Kroc and
CEOs Fred Turner, Mike Quinlan, Jack Greenberg,
former President Ed Rensi, and current CEO Jim
Skinner. Everything I Know Ab out Business I Learned at
McDonald's delivers an up-close-and-personal look at a
company where talent is cultivated and encouraged to
thrive, from the individual restaurant to the corner office.
With the help of in-depth interviews and “in their own
words” commentaries from company executives,
franchisees, and vendors, he explores McDonald's resultdriven culture, and reveals the core principles, first laid
down by founder Ray Kroc in 1955, that have
successfully guided the company for more than five
decades. Finally, Paul distills all that knowledge and
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experience into powerful lessons on teamwork,
leadership, integrity, communication, and relationship
building that you'll use to achieve stellar results in your
company-whether your goal is to build an international
business empire of your own, or just the best darned
shop in town.
Get the expert knowledge you need to provide quality
oral care to pediatric patients! Trusted for more than 50
years, McDonald and Avery's Dentistry for the Child and
Adolescent, 11th Edition provides the latest diagnostic
and treatment recommendations for infants, children,
and adolescents. It covers topics ranging from pediatric
examination and radiographic techniques to
development and morphology of the primary teeth,
dental caries, dental materials, and local anesthesia.
Another point of emphasis is the management of patients
with special medical issues. On the Expert Consult
website, you’ll find a fully searchable version of the
entire text along with case studies and step-by-step
procedure videos. From internationally known educator
Jeffrey A. Dean, this resource provides everything you
need to prepare for board certification and succeed in
clinical practice. Comprehensive coverage of pediatric
dentistry includes the treatment of deep caries,
prosthodontics, occlusion, trauma, gingivitis and
periodontal disease, cleft lip and palate, facial esthetics,
and medically compromised patients. More than 1,000
illustrations show oral structures and conditions along
with dental procedures. Five major areas of focus help
you organize your thinking and practice around key
clinical concepts: diagnoses, caries and periodontology,
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pain control, oral growth and development, and
management of special medical issues. Expert Consult
website includes fully searchable access to the text, plus
videos and case studies. Diverse and respected team of
authors contribute chapters on their areas of expertise.
Global readership includes translations of the text into
seven different languages. NEW! Updated content
includes a new section on sleep apnea, plus COVID-19
in children, pain management, dental bleaching, a
minimalist approach to restorative dentistry, the latest
dental materials, new pulp recommendations, community
dentistry, patient-centered care, preventive orthodontic
treatment, the use of silver diamine fluoride, and vaping
with its oral implications. NEW! Additional patient cases
and questions are included in the book and website.
NEW! Procedure videos plus updates of existing videos
are added to the Expert Consult website. NEW authors
contribute updated and unique chapters throughout the
book.
Management and leadership are increasingly important
within the organisation and delivery of social care
services and now form part of the post qualification
framework for social workers. Yet, whilst there is a
relatively broad understanding of management concepts
and their application in social care, their foundations
often go unchallenged both by students and managers.
Furthermore, leadership is open to a wide range of
interpretations and is often ill-defined with the
expectation that we share a common understanding of
the term. This text promotes an appreciation of the
development of management and leadership thinking
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and the different themes which inform current ideas. It
considers these topics from a range of theoretical
standpoints in order to stimulate readers to consider their
own experience and expectations of management and
leadership. It then demonstrates how these standpoints
might promote innovative approaches to management
and leadership within social care organisations and ways
in which such organisations might then develop. The aim
of this challenging text is to encourage critical and
informed reflection on current practice. Social Work
Management and Leadership is essential reading for
students of management and leadership in social care as
well as being an invaluable resource for managers who
simply wish to consider new approaches to their practice.
"There Are No McDonald's in Heaven: Waiting on God"
attempts to focus on the spiritual characteristics we, as
believers, must acquire and cultivate to enable us to
successfully wait on God as long as it takes to get His
answer. The goal of this book is to help the reader learn
what it takes to grow your faith and trust in God. There is
a lot more to waiting on God than meets the eye. One
thing we all find out sooner or later is that God's timing is
always perfect, and His answers are always just what we
needed at the time they are provided.
McDonald's Russia: Managing a CrisisGRIN Verlag
Thorough yet concise, ESSENTIALS OF STRATEGIC
MANAGEMENT, Third Edition, is a brief version of the
authors' market-leading text STRATEGIC
MANAGEMENT: AN INTEGRATED APPROACH.
Following the same framework as the larger book,
ESSENTIALS helps students identify and focus on core
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concepts in the field in a more succinct, streamlined
format. Based on real-world practices and current
thinking, the text's presentation of strategic management
features an increased emphasis on the business model
concept as a way of framing the issues of competitive
advantage. Cutting-edge research, new strategic
management theory, and a hands-on approach allow
students to explore major topics in management,
including corporate performance, governance, strategic
leadership, technology, and business ethics. In addition,
a high-quality case program examines small, medium,
and large companies--both domestic and
international--so that students gain experience putting
chapter concepts into real-world practice in a variety of
scenarios. Important Notice: Media content referenced
within the product description or the product text may not
be available in the ebook version.
Do big bonuses really motivate bankers to work harder?
Is it better to hire someone with a personality similar to
your own? What impact does delivering 'service with a
smile' have on employees? Introduction to Work and
Organizational Behaviour answers all of these questions
and more, offering insights into contemporary
management practices and encouraging you to reflect
critically on the realities of the workplace. Building on the
success of the previous edition, this new edition offers: •
New chapters on organizational change, and diversity
and people management • Brand new Links to
Management videos featuring business managers and
consultants discussing topics such as perception and
learning • 12 new Globalization and Organization
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Misbehaviour vignettes illustrating contemporary
organizational practice and its impact across the world •
12 new The Reality of Work boxes providing thoughtprovoking examples of the interconnection between
society and organizational behaviour • Over 200 new
references, bringing the discussion right up to date. Visit
www.palgrave.com/bratton-ob to access examples of
organizational behaviour in popular films such as The
Imitation Game, as well as a guide to developing your
skills in report writing and oral presentations, and
Chinese translations of key vocabulary and chapter
summaries.
Considers legislation on Federal aid to underdeveloped
rural areas and industrial areas with substantial and
persistent unemployment.
Modern businesses are placed in a complex and intricate
environment. The constraints imposed and the
opportunities provided by the nature of the economic,
political, legal, social, and demographic factors have a
profound impact on the business. Management is a
process by which managers continuously reinvent
themselves to meet organizational goals and global
competition. A good manager must also possess a
sound understanding of human behavior to develop the
most important managerial skill of empathy. This book is
a first-level introduction to the field of management
enabling students to understand what managers do,
what skills are needed by managers, what their basic
functions are, and in a nutshell what management is all
about. The book elaborately describes the five functions
of a manager - Planning, Organizing, Human Resource
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Management, Leading, and Directing and Control. The
chapter-end exercises and practice quizzes encourage
the student to rehearse the various concepts learned
throughout the text. The book is useful for students
pursuing courses in Business Management both at the
undergraduate and postgraduate levels. It is also a
useful text for undergraduate students pursuing courses
in engineering disciplines and other professional courses
where Principles of Management is part of the
curriculum.
The McDonald's Corporation is not only the largest
system-wide sales service in the world, it is a
phenomenon in its own right, and is now recognized as
the most famous brand in the world. By providing a
detailed analysis of the extent to which the McDonald's
Corporation adapts or imposes its labour relations
policies in Europe, this volume represents a real life case
study revealing the interaction between a global multinational enterprise and the regulatory systems of a
number of different European countries. Key features
include: * an overview of the McDonald's Corporation's
development and structure * an analysis of its corporate
culture and the issues of franchising * an examination of
key union strategies, including systems of codetermination, consultation and collective-bargaining * a
chapter dealing specifically with European legislation, in
particular the McDonald's European Works Council The
author systematically analyzes the conflict between the
McDonald's Corporation and the industrial relations
systems of the European countries within which it
operates, and exposes this conflict as an 'unequal
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struggle' between economic liberalism and collectivism.
The fundamental tenet of this Design Leadership book is
that design is a commercial and social imperative and its
management and leadership are integral parts of what
can make business successful, government effective and
society safer and more enjoyable for everyone. The text
draws on Raymond Turner’s extensive experience and
insights into the effective use of design as a business
resource for competitive advantage and social benefit.
Raymond brings his experience of working for iconic
businesses, projects and consultancies to provide
essential, value creating, insights on the interface
between design and business. Design Leadership
adopts a straightforward approach that will be of great
value to those who influence how organisations work the managers and chief executives of a country’s wealth
creating engines. It is also of particular relevance to
those with design management and leadership
responsibilities as well as students who aim to work in
these roles. The ideas at the heart of the book concern
all who shape society and have the brief to improve our
lives. Raymond Turner’s advice will help all of these
readers make design work and so become more
effective more quickly.
Master's Thesis from the year 2007 in the subject Business
economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: 2,0, University of
Applied Sciences Mittweida, language: English, abstract: The
purpose of this thesis is to provide an international
management exercise, derived from a case study, that tests
the ability of students to overcome cultural obstacles and
structure an integrative marketing agreement. The existing
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thesis examined and judged the case study, which was
written by Youngme Moon and Kerry Herman from Harvard
Business School (HBS). It will describe the business plan as
well as possible solutions of McDonald's in Russia during the
financial crisis, which ones judged in the case study of the
HBS. After an introduction to the history of the McDonald's
worldwide and McDonald's Russia, the Big Mac Index"
defines. The second chapter of this thesis is the description of
the strategic situation. The construction of strategic planning,
the market entry forms and marketing concepts of
McDonald's follows, which ones being examined in detail.
Furthermore the second chapter contains the opening of the
first McDonald's restaurant in Russia. The descriptions of the
problems in the year 1998 as well as McDonald's approach of
the crisis are carried out to counteract as another point of this
thesis. The outline of the possible solutions of one's own like
environmental analysis or the Best Mix of 4Ps" forms the
quintessence of this thesis. Different suggestions have been
discussed recently, and experienced partners and personal
contacts is one of those impressive ones. Last, a short
summary is given to the factors of success of McDonald's
Russia and an outlook, what one can expect from the
Russian market in future.
Thirteen years ago, the first edition of Land-Use Planning for
Sustainable Development examined the question: is the
environmental doomsday scenario inevitable? It then
presented the underlying concepts of sustainable land-use
planning and an array of alternatives for modifying
conventional planning for and regulation of the development
of land. This second edition captures current success stories,
showcasing creative, resilient strategies for fundamentally
changing the way we alter our landscape. See What’s New
in the Second Edition: Explains the relationship between
innovative land-use planning and nature’s impartial, inviolate
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biophysical principles that govern the outcome of all planning
Focuses on how decision making that flows from and aligns
with nature’s biophysical principles benefits all generations
by consciously protecting and maintaining socialenvironmental sustainability Proposes an alternative
framework for municipal comprehensive plans framing the
community as a living system Written by two experienced
professionals in sustainable development planning, the
second edition revisits the successes as well as barriers to
progress associated with establishing new community
development models, such as EcoMunicipalities. The authors
emphasize the necessity and potency of citizen involvement
and initiatives. They provide proposals for alternative
approaches that rest on lessons from history as well as the
research, wisdom, and vision of many individuals and
communities whose work they have studied. The book
supplies a sturdy platform on which to continually build and
innovate progress in sustainable land use planning.
Complementing Dibb and Simkin's established reputation in
their field, this text presents a punchy overview of the leading
50 themes of marketing, each concisely summarized for
revision purposes or quick-learning. While appealing primarily
to students undertaking marketing exams, many practitioners
will also find this 'glossary of current marketing' hard to resist.
The title builds on the earlier works of Dibb and Simkin,
whose Houghton Mifflin text, 'Marketing: Concepts and
Strategies', is the current business school market leading text
in the United Kingdom, while their Thomson Learning text,
'The Marketing Casebook: Cases and Concepts', has just
been revised and is the most widely used marketing
casebook. From understanding customers, branding and
positioning, relationship marketing, social responsibility
through to value-based marketing and one-to-one marketing,
this book covers all the issues the modern marketer must
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address. The text itself is organized into short structured
chapters, the Briefs, each including: * Core definitions * A
bulleted key point overview * Thorough yet concise
explanation of the concept and primary issues * Illustrative
examples * A selection of examination style case, essay and
applied questions * Recommended further reading and
sources. Together these offer a rounded, concise and topical
appreciation of each theme within a clear and accessible
framework designed to aid revision. Also included are revision
tips and 'golden rules' for tackling examinations, specimen
examination papers with answer schemes, and a full glossary
of key marketing terms.
With the growing dependency on prescription drugs and
concerns about the rise of opioid addiction, providing effective
pain management alternatives is a primary concern for health
professionals and all of society. Online tools and alternative
therapies are becoming more prevalent in supporting the
management of pain and provide treatment opportunities for
patients who do not want to rely solely on prescription
medication. Alternative Pain Management: Solutions for
Avoiding Prescription Drug Overuse is an essential reference
source that provides alternative solutions for managing and
treating chronic pain, including through the use of mobile
applications, online programs, self-management strategies,
and virtual reality. Additionally, the book promotes a further
understanding of pain and how it is diagnosed and reviews
pharmaceutical accountability when prescribing drugs for pain
management. Highlighting a range of topics such as
cryotherapy, pain assessment, and prescription tracking, this
publication is an ideal reference source for physicians,
nurses, hospital staff, surgeons, medical professionals,
pharmacists, researchers, academics, and upper-level
students.
This resource provides the material for the revised GNVQ
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Foundation award. It covers the three compulsory units.
A definitive reference to the theory and practice of pricing
across industries, environments, and methodologies. It covers
all major areas of pricing including, pricing fundamentals,
pricing tactics, and pricing management.

Byars and Rue's, Human Resource Management, 7/e,
emphasizes the theoretical and practical aspects of
HRM. The theoretical material is presented throughout
the text and highlighted via a marginal glossary. The
practical aspects of HRM are presented through lively
and pedagogically effective examples placed throughout
the text, as well as in the end-of-chapter materials. The
new edition reflects changes in the business world in
general, and the HRM function within organizations,
since the previous edition was published.
Master's Thesis from the year 2007 in the subject
Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media,
grade: 2,0, University of Applied Sciences Mittweida,
language: English, abstract: The purpose of this thesis is
to provide an international management exercise,
derived from a case study, that tests the ability of
students to overcome cultural obstacles and structure an
integrative marketing agreement. The existing thesis
examined and judged the case study, which was written
by Youngme Moon and Kerry Herman from Harvard
Business School (HBS). It will describe the business plan
as well as possible solutions of McDonald’s in Russia
during the financial crisis, which ones judged in the case
study of the HBS. After an introduction to the history of
the McDonald’s worldwide and McDonald’s Russia, the
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„Big Mac Index” defines. The second chapter of this
thesis is the description of the strategic situation. The
construction of strategic planning, the market entry forms
and marketing concepts of McDonald’s follows, which
ones being examined in detail. Furthermore the second
chapter contains the opening of the first McDonald’s
restaurant in Russia. The descriptions of the problems in
the year 1998 as well as McDonald’s approach of the
crisis are carried out to counteract as another point of
this thesis. The outline of the possible solutions of one's
own like environmental analysis or the „Best Mix of 4P
?s” forms the quintessence of this thesis. Different
suggestions have been discussed recently, and
experienced partners and personal contacts is one of
those impressive ones. Last, a short summary is given to
the factors of success of McDonald’s Russia and an
outlook, what one can expect from the Russian market in
future.
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