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1. Focuses on interpersonal skills, strategic and lateral thinking, facing changes and challenges, staying motivated,
effective decision making, conflict resolution, leadership communication, human network, CSR, professional ethics,
workplace/office politics, planning for a second career 2. Readers can learn the art of getting things done in a more
relaxed and confident way 3. The readers overcome their weaknesses and become good managers
Managing a project is one thing; managing the change that the project brings is something else entirely. With this inspired
take on bridging project management and change management, the author encourages project managers to change the
world by redefining the meaning of project success. By assigning the role of changemakers to project managers, by
adjusting their perspective from managing or leading change to making and owning change, a sense of integrity and
wholeness that favors business outcomes over project outputs can be brought to the next generation of project
managers.
Embracing and Managing Change in Tourism examines management responses to the major changes taking place in
international tourism and considers tourism itself as an agent of change. Including twenty-two detailed case studies from
around the world this book explores two key principles. Firstly that change is enevitable and, if effectively managed, has
the potential to benefit all those living in, working in and visiting the destination. Secondly, that there are no universal
prescriptions for the effective management of change in tourism, since each destination has distinguishing characteristics
and the nature of the problems facing it change over time.
Tremendous forces for change are radically reshaping the world of work. Disruptive innovations, radical thinking, new
business models and resource scarcity are impacting every sector. Although the scale of expected change is not
unprecedented, what is unique is the pervasive nature of the change and its accelerating pace which people in
organizations have to cope with. Structures, systems, processes and strategies are relatively simple to understand and
even fix. People, however, are more complex. Change can have a different impact on each of them, all of which can
cause different attitudes and reactions. Managing and Leading People Through Organizational Change is written for
leaders with the key responsibility of managing people through transitions. Managing and Leading People through
Organizational Change provides a critical analysis of change and transformation in organizations from a theoretical and
practical perspective. It addresses the individual, team and organizational issues of leading and managing people before,
during and after change, using case studies and interviews with people from organizations in different sectors across the
globe. This book demonstrates how theory can be applied in practice through practical examples and recommendations,
focusing on the importance of understanding the impact of the nature of change on individuals and engaging them
collaboratively throughout the transformation journey.
Project management lessons learned on the Big Dig, America'sbiggest megaproject, by a core member responsible for
its dailyoperations In Megaproject Management, a central member of the BigDig team reveals the numerous risks,
challenges, andaccomplishments of the most complex urban infrastructure project inthe history of the United States.
Drawing on personal experienceand interviews with project engineers, executive oversightcommission officials, and core
managers, the author, a formerdeputy counsel and risk manager for the Big Dig, develops newinsights as she describes
the realities of day-to-day management ofthe project from a project manager's perspective. The book incorporates both
theory and practice and is thereforehighly recommended to policymakers, academics, and projectmanagement
practitioners. Focusing on lessons learned, thisinsightful coursebook presents the Big Dig as a massive case studyin the
management of risk, cost, and schedule, particularly theinterrelation of technical, legal, political, and social factors.It
provides an analysis of the difficulties in managingmegaprojects during each phase and over the life span of theproject,
while delivering useful lessons on why projects go wrongand what can be done to prevent project failure. It also offers
newideas to enhance project management performance and innovation inour global society. This unique guide: Defines
megaproject characteristics and frameworks Reviews the Big Dig's history, stakeholders, andgovernance Examines the
project's management scope, scheduling, and costmanagement—including project delays and cost overruns Analyzes the
Big Dig's risk management and qualitymanagement Reveals how to build a sustainable project through integrationand
change introduction
What is a learning organization? What are the advantages of creating one? Why should a company want to become a
learning organization? Where does one start? Learning Organizations: Developing Cultures for Tomorrow's Workplace
contains essays by thirty-nine of the most respected practitioners and scholars of this topic. This definitive collection of
essays is rich in concept and theory as well as application and example. Lead authors include Harvard's Rosabeth Moss
Kanter, London Business School's Professor Emeritus Charles Handy, and MlT's Fred Kofman and Peter Senge. The
thirty-two essays in this comprehensive collection are presented in four main parts: 1. Guiding Ideas 2.
Theories/Methods/Processes 3. Infrastructure 4. Arenas of Practice
In a world of increasing complexity, instant information availability and constant flux, systems approaches provide the
opportunity of a tangible anchor of purpose and iterate learning. The five approaches outlined in the book offer a range of
interchangeable tools with rigorous frameworks of application tried and tested in the ‘real world’. The frameworks of
each approach form a powerful toolkit to explore the dynamics of how societies emerge, how organisations create
viability, how to facilitate chains of argument through causal mapping, how to embrace a multiplicity of perspectives
identifying purposeful activity and how to look for the bigger picture across multiple disciplines. Systems Approaches
offers an excellent first introduction for those seeking to understand what ‘systems thinking’ is all about as well as why
the tools discussed herein should be applied to management and professional practice. This book provides a practical
guide, and the chapters stand alone in explaining and developing each approach.
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Part I Scenario for the Future Chapter 1 Today's Situation, Tommorrow's Prospects 3 Warning Signals .................. . 3
Structural condition no. 1: reduced time resources 4 Structural condition no. 2: reduced financial resources 5 Structural
condition no. 3: dramatic increase in complexity 8 The new challenges 11 Darwin rules ......................... . 18 Chapter 2
Organization: Design for Change 23 New tasks - new structures ... 23 The perfect model: the network . 24 Structural
principle: process chains 24 Quantum leap to the third millennium 26 Wanted: motivation and identification 27 Corporate
culture: five key factors 29 Survival strategy and safeguarding the future 31 Chapter 3 Leadership: the Manager's New
Role 33 Management yesterday - management tomorrow 33 Changing the emphasis 33 Management redefined ..... 34 A
profession: manager of change 35 Profiling what's needed for the future 38 Contenta r From dignitary to players' coach
......... . 40 The strategic bottleneck in management capacity 42 Part II Designing Change: Basic Principles 45 Chapter 1
The (Psycho)Logical Basis For Failure 47 Cold start ............. . 47 All things good come from above . 49 The "not invented
here" syndrome 50 The wrong question ....... . 50 The solution is part of the problem 51 The human image and the
organizational model 51 Outlining what's needed and appealing for behavior to match 52 Playing it down - or the truth by
installments 53 Dramatizing - or the business of fear ..... 53 Isolated solutions . . . . . . . . . . . . . . . .. 54 Juggling with
names - or the "hidden agenda" 56 The credibility gap . . . . . . . . . . . . . . . .
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Offers guidance and techniques for planning, implementing and reviewing major organisational changes and suggests how people
and organisations can cope with the pressures
'This is an interestingly eclectic selection of material on the management of change in education' - Managing Schools Today A key
theme of this book is that change is not just about the creation of new policies and procedures to implement external mandates. It
is also about the strategies by which individuals respond to the impact of structural and cultural change; about personal change as
much as organizational change; about the place of values in framing organizational form and culture, as well as those which look
at individual and group responses to the pressures which they feel. This is a companion volume to Managing the Effective School
edited by Margaret Preedy. It is the
From bestselling author Michael Fullan, wisdom for thriving in today's complex environment Successful organizations adjust
quickly and intelligently to shifts in consumer tastes, political climate, and economic opportunity. How do they do it? The Six
Secrets of Change explores essential lessons for business and public sector leaders for thriving in today's complex environment.
Fullan draws on his acclaimed work in bringing about large-scale and substantial change in education reform in both public school
systems and universities, as well as engaging in major change initiatives internationally. This book is filled with lessons that are
insightful, actionable, and concisely communicable. "Fullan has an uncanny ability to produce what is needed at the time it is
needed. The six secrets are based in theory, grounded in practice, powerful in their relationship to each other, and described in
ways that enable deep understanding. It is a refreshing change from the surface lists of leadership and change ideas that all too
often permeate education and business literature." —Vicki Phillips, director of education, Bill & Melinda Gates Foundation Includes
so-called leadership "secrets" that are decoded to be accessible and useful Offers illustrative examples from a variety of
businesses, health organizations, and public education systems Lays out the six factors to organizational success: collegiality,
long-range plans allow for the unknown, nurture employees, learning, leadership at all levels, and positive pressure must be
inescapable Michael Fullan is the author of the acclaimed best-seller Leading in a Culture of Change Fullan convinces us that a
leader who attends to all six key factors will have an organization that is constantly learning, growing, and thriving.
Managing to Change the WorldThe Nonprofit Manager's Guide to Getting ResultsJohn Wiley & Sons
This book documents a decade of research, methodological innovation, and lessons learned in an eco-regional research-fordevelopment program operating in the eastern African highlands, the African Highlands Initiative (AHI). It does this through
reflections of the protagonists themselves—AHI site teams and partners applying action research to development innovation as a
means to enhance the impact of their research. The book summarizes the experiences of farmers, research and development
workers and policy and decision-makers who have interacted within an innovation system with the common goal of implementing
an integrated approach to natural resource management (NRM) in the humid highlands. This book demonstrates the crucial
importance of "approach" in shaping the outcomes of research and development, and distils lessons learned on what works,
where and why. It is enriched with examples and case studies from five benchmark sites in Ethiopia, Uganda, Kenya and
Tanzania, whose variability provides the reader with an in-depth knowledge of the complexities of integrated NRM in agroecosystems that play an important role in the rural economy of the region. It is shown that the struggle to achieve sustainable
agricultural development in challenging environments is a complex one, and can only be effectively achieved through combined
efforts and commitment of individuals and institutions with complementary roles.
The NTL Handbook of Organization Development and Change is an essential tool for both practitioners and students who want to
know how to effectively bring about meaningful and sustainable change in organizations. Featuring contributions from leading
practitioners, academics, and scholars in the field, each chapter comprehensively explores a key aspect of organization
development including core theories and methods, OD in the international and world setting, practical applications, the future of
OD, and many others. Co-published with the NTL Institute, a long-time leader and champion for the field, The NTL Handbook of
Organization Development and Change boasts an extensive range of knowledge, experience, and methods integrated by a
philosophical system that underscores the vital mission of OD as well as provides expert guidance in the art and science of making
organizational development and change work.
This conference was organized in response to concerns about western water & natural resources mgmt. & the region's apparent
growing vulnerability to extended periods of water shortage. Includes papers presented during plenary sessions, preconf.
workshop summaries, a summary report from the working group sessions, & a plan of action for drought mgmt. in the West.
Covers: ecological & environmental concerns; river basin mgmt.; energy; fish & wildlife mgmt.; mitigation; planning & policy; urban
water supplies, virtual drought models, etc.
The book is divided into three main sections. The first sets the context in which policy-makers operate: the historical context, with a
survey of policy since 1945; and the international context over the same period. The second section looks at the policy-making
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process itself, with a separate chapter on Europe. Then there is a series of thematic chapters, focusing on some key policy areas,
including inflation, labour markets and the exchange rate.
Why getting results should be every nonprofit manager's firstpriority A nonprofit manager's fundamental job is to get
results,sustained over time, rather than boost morale or promote staffdevelopment. This is a shift from the tenor of many
managementbooks, particularly in the nonprofit world. Managing to Changethe World is designed to teach new and experienced
nonprofitmanagers the fundamental skills of effective management, including:managing specific tasks and broader responsibilities;
setting cleargoals and holding people accountable to them; creating aresults-oriented culture; hiring, developing, and retaining a
staffof superstars. Offers nonprofit managers a clear guide to the most effectivemanagement skills Shows how to address
performance problems, dismiss staffers whofall short, and the right way to exercising authority Gives guidance for managing time
wisely and offers suggestionsfor staying in sync with your boss and managing up This important resource contains 41 resources
and downloadabletools that can be implemented immediately.
Information in today’s modernized world has become much more attainable with the use of technology. A resource that has fallen
victim to this are library services. What was once a staple of knowledge and communication has failed to keep pace with recent
advancements in information service providers. Library practitioners need to learn how to manage change, build influence, and
adapt their services to remain relevant within local communities. Libraries can continue to play a key role in future aspects of
information provision, but proper research is a necessity. Managing and Adapting Library Information Services for Future Users is
a collection of innovative research that encapsulates practices, concepts, ideas, and proposals that would chart pathways for
libraries of all types to envision and understand how to thrive and remain relevant in the competitive information provision
environment. It is expected to motivate librarians and information scientists to probe further into how libraries would better serve
user communities of the 21st century who have options of accessing information from sources other than from libraries. While
highlighting topics including artificial intelligence, human design thinking, and alternative finance, this book is ideally designed for
librarians, information specialists, architects, data scientists, researchers, community development practitioners, policymakers,
faculty members, and students seeking current research on emerging advancements in library optimization.
This book explores the management of change to improve publicservice effectiveness. It breaks new ground in addressing
whypublic service change is becoming increasingly complex to manage,how people cope with this new complexity, what
implications arisefor improving policy and practice, and which avenues for furtherresearch and theory-building look particularly
promising. The contributors are all leading researchers from the USA,Canada and the UK. Together they provide a synthesis
ofstate-of-the-art thinking on the complex change process inAnglo-American contexts, policy-making for public service reformthat
generates managerial complexity, and practice in serviceorganizations to improve provision. Special reference is made
toeducation and health: the largest and most complex of the publicservices. The analysis has wider relevance for other
publicservices and national contexts. Managing Change in the Public Services is essentialreading for all concerned with public
service improvement - leadersand managers in service organizations, administrators, trainers,advisers and consultants who
support the management of change,policy-makers and public servants, and advanced course students andacademics. The book
also offers general insights for the theory andpractice of managing organizational and systemic change.
Harvard Business Essentials are comprehensive, solution-oriented paperbacks for business readers of all levels of experience.
Managing through change and crisis is difficult in any business environment, let alone one as turbulent as managers face today.
This timely guide offers authoritative advice on how to recognize the need for organizational change, communicate the vision,
prepare for structural change such as M&A, and address emotional responses to downsizing. With tools for managing stress levels
and advice on gathering and sharing information during a transition, Managing Change and Transition is an indispensable guide
for managers at any level of the organization.
Written for students and professionals alike, Making Sense of Change Management is the classic text in the field of change
management. It is aimed at anyone who wants to understand why change happens, how it happens and what needs to be done to
make change a welcome rather than a dreaded concept. It offers considered insights into the many frameworks, models and ways
of approaching change and helps the reader to apply the right approach to each unique situation. This completely revised and fully
updated new edition includes new chapters on managing change in tough and uncertain times and the deeper skills of becoming a
true agent of change.
The Second Middle East Edition blends theory with contemporary management practice. Dr. Marina Apaydin (American University
of Beirut) joins the authoring team in this edition for significant enhancements to content and presentation of topics. New chapteropening cases have been added to feature companies and management personalities from the Middle East. Management Insights
vignettes offer balanced representation of international as well as local, small-to-medium sized companies and start-ups, to ensure
applicability of theory in a variety of contexts. Updated content and improved topics coverage ensure closer alignment with
introductory management courses: • Two new topics have been added on the history of management in the Arab world in Chapter
2, and Islamic ethics in Chapter 5. • Improved content coverage includes a new Chapter 3 focusing on the Manager as a Person. •
Improved and streamlined coverage of managerial processes relating to organizational culture in Chapter 4. • Managing in the
Global Environment includes revised terminology consistent with International Business courses. • Chapters 8 through 11 have
gone through substantial revision to focus on control as part of managing the organizational structure, and organizational learning
as part of change and innovation. • Chapter 16 includes contemporary topics on communication including social media,
influencers, and a guide to networking. Dr. Marina Apaydin is an Assistant Professor of Strategic Management at the Olayan
School Business at the American University of Beirut, Lebanon. Dr. Omar Belkohodja is an Associate Professor of Strategic
Management and International Business at the School of Business Administration at the American University of Sharjah, UAE.

A business consultant shows managers how to initiate reorganization plans, integrate a companywide service mentality,
accomodate the turmoil associated with change, and respond to competition, in a new edition of the business classic,
updated with a new preface. 25,000 first printing.
The work of a manager in a service organisation is not the same as the work of a manager in an organisation that
manufactures goods. Managing Public Services, Implementing Changes – A Thoughtful Approach 2e, is for students and
managers who intend to work in a service organisation whether it is owned publicly of privately. This book concentrates
on how managers can change things for the better and explains ‘why’ as well as ‘how’. The second edition has been
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fully updated to address challenges facing public services with new material on managing cuts, managing risk, managing
innovation, producing funding applications, Lean Management and process review. A new chapter on managing social
enterprise and generating social capital has also been added. This text is both solidly practical and theoretically
challenging and is supported by strong pedagogical features including: case studies and illustrative vignettes from public
service managers working in Europe, Asia, Australia and the US; exercises and review questions. Students will develop
learning skills that enable them to transfer their learning from one situation to another and thinking skills that enable them
adapt the way that they apply their learning as circumstances change. This comprehensive text has been specifically
designed and developed to meet the needs of students studying public services management at undergraduate and
postgraduate level. It allows the reader to develop transferable skills in thinking and learning as they work through the
book and gives greater awareness of the benefits of continuous learning for staff and managers.
This book is an ethnographic study of an old age home in Israel that sheds light on the existential experience of elderly
retirees. Hazan looks carefully at the universal concerns of old age, specifically examining the nature of everyday life in
the institutional setting. He shows the workings of the micropolitics of control in an old age home and the tension between
controlling dwindling resources and sustaining life-long meaning for residents. He also effectively brings out distinctive
features of the Israeli situation, its cultural and bureaucratic codes. Hazan’s study of the life cycle, based in the
anthropology of process, is a senstive portrayal of the dynamics of institutionalized elderly in a complex society.
The complexities of change in today's business environment can be overwhelming for organisations. The pressures of
deregulation, privatisation, tax change, social renewal and globalisation have compelled organisations to change in order
to remain competitive. Managing Organisational Change 3rd Australasian edition, weaves together the research, models
and practical examples that shape change management studies. It explains basic concepts and theoretical approaches
and their practical application to organisations, and is well structured to suit a one semester course.
Based on their extensive research and work with organisations, V Nilakant and S Ramnarayan present a new model for
organisational change that identifies four core tasks crucial to the success of any change initiative: appreciating change,
mobilising support for change, executing change and building change capability. The authors contend that those change
initiatives that do not succeed are the direct outcome of a failure to effectively manage one or more of these tasks.
Simultaneously, as it warns managers against adoping simplistic recipes, Change Management also explains how
organisational change is about changing the way in which people think and act. This book suggests four fundamental
ways of altering the mindsets of managers: tuning to the external environment and people`s mindsets inside the
organisation; influencing and persuading people and strengthening communication; constructing change initiatives on the
basis of cross-functional collaboration and challenging goals; and creating positive contexts that enable people to have
faith in thier own capabilities. This book argues that effective management of change is about balance—balance between
short-term and long-term, profits and people , overview and detail, continuity and transformation and between the
feasible and the desirable.
Whether you are building your career as a manager by taking professional qualifications or you simply want to enhance
your management skills this Instant Manager title, based on one of the six national occupational standards for managers,
is exactly what you need! Including a fascinating interview with Sir John Tusa , who revitalised the Barbican Arts Centre,
this is an inexpensive, concise but above all authoritative guide to getting results. Based on ten key questions, each
chapter ends with a summary and action checklist to crystallise what you have learnt. The portable format allows you to
carry the book wherever you go and to fit learning and development into your busy work life. Instant Manager: Managing
Change provides a readable and practical introduction to the subject, including: What is change?; Where will you get
ideas for change and innovation?; How can you introduce change?; How can you manage change?; Why do people
oppose change?; How will you know if the change has worked?; Do you have to abandon current methods?; What are
the costs of change?; What of the future (key management challenges in a changing world)? Backed by the authority of
the Chartered Management Institute, this is an essential addition to the manager's library.
"Why getting results should be every nonprofit manager's first priorityA nonprofit manager's fundamental job is to get
results, sustained over time, rather than boost morale or promote staff development. This is a shift from the tenor of many
management books, particularly in the nonprofit world. Managing to Change the World is designed to teach new and
experienced nonprofit managers the fundamental skills of effective management, including: Managing specific tasks and
broader responsibilities; Setting clear goals and holding people accountable to them; creating a results-oriented culture;
hiring, developing, and retaining a staff of superstars. Offers nonprofit managers a clear guide to the most effective
management skills: addressing performance problems and dismissing staffers who fall short Shows how to address
performance problems, dismiss staffers who fall short, and the right way to exercising authority Give guidance for
managing time wisely and offers suggestions for staying in sync with yourboss and managing up This important resource
contains 41 resources and downloadable tools that can be implemented immediately"-This book reviews and challenges the current literature on change management, encouraging its readers to question and
investigate popular thinking, drawing best practice out of traditional theory.
The aim of this leading textbook is to provide a thorough understanding of the theories, approaches and practice of organisational
change. It critically examines the approaches to change that are on offer, indicates their usefulness and drawbacks and sets them
within the broad context of organisational life through the use of real-life examples.
Successfully Managing Change in Organizations: A Users Guide is an innovative book that provides concepts, ideas, examples,
insights, and new ways to think about and approach change. This accompanying workbook goes one very valuable step further by
providing practical working exercises that help you focus your thinking and your future work. And it will help you successfully turn
the concepts you presented in the book into reality within your organization. Contains exercises that will provide an in-depth
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understanding of the material as it relates to your specific circumstances. Logically organized so that the workbook chapters cover
the same material as the corresponding chapters in the book. Works as an effective group learning tool to use with your peers and
managers to help you collectively think about the concepts and relate them to your efforts. Provides chapter summaries through
definitions, charts, and lists. Includes valuable forms that can be copied and used to work through the change process. Contains
numerous writing exercises, checklists and work activities, helping to clarify the issues that exist within your organization. Includes
an ongoing case study with exercises revolving around a fictitious company.
With the gradual resumption of economic activity, most businesses are facing a range of challenges associated with implementing
measures to protect the health and safety of their employees. Some employers had to put certain business activities on hold and
even start new ones in order to keep their organizations operating efficiently. The global COVID-19 pandemic plus digital
transformation and the pressure of Industry 4.0 have challenged companies to manage their organizations in newfound ways. In
the short term, they are facing enormous changes to their business plans; in the long term, they must adapt and continue to
progress on their original goals. Reviving Businesses With New Organizational Change Management Strategies is a crucial
reference book that analyzes the sensitivity of organizations to change management based on methodologies and tools to control
impacts, to understand how employees will be impacted in their environment, and to learn how technology will help both the
industry and professionals. This book also explores types of frameworks that are built for communication and business continuity,
the importance of collaborative and interactive relationships for change management, and emotional factors and issues for change
management. Covering topics including change management models, cybersecurity, Health 4.0, privacy and security, and
information systems management, this text is essential for managers, executives, human resources managers, academicians,
students, and researchers looking for successful business strategies that are leading to increased efficiency, performance, and
growth.
??????????????????? TOMS?????????? ???????????? ?????????????? ??????????????????? ?????????TOMS
Shoes?????????????????TOMS??????? ????????????????? ??????????????? ????????????????????? ?TOMS
Shoes?????????????TOMS????????
2006???????????????????????????????????????????????????????????????????1300????20?????20????????? ?????????????
?????????????????????TOMS?????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????????? ??????????? ????????????????? ????TOMS Shoes???????????????????
????????????????????????????????? ???????????????????????????????????? ?????????????????????????
??????????????????????????????????????????????????????????????? ????????????????????????????????
?????????????????? ?TOMS Shoes???????????????? ????TOMS????????????????????????????????????TOMS????????
???????????????????????????????????????????????? ???????????????????????????????????????
???????????????????????????????????????????????????????????????
??????????????????????TOMS????????????????TOMS?????????? ????????????????????????????????????????
??????????????????????????????????????????????????????????????
?????????????????TOMS???????OneShot?????????????????????????????????????????????????????????????????? ? ????
????????????????????????? ????????Toms
Shoes??????????????????????????????????????????????????????????????????????????????? ? ???? ???????TOMS???????
??? by SECOND? H.H???Lu’s?????????Yen ???? One for One ??????? ???????????????? ? ???? ????????????????? ——???????
TOMS??????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????……???????????????????????????????????????????? ——????????Publishers Weekly?
????????TOMS?????????????????????????????????????????????????????????????????????????????????Conscious
Capitalism????????????????2011?????????????????????? ——????????Library Journal? ???????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????????????????TOMS????????
——???????????????Philip Delves Broughton? ???????????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????? ——?????????Natural Health Techniques??????????Denice
Moffat? ???????????????????????????????????????????????????????????????????????? ——????WebGnomes????????Tabita
Green? ?????????????????????????????????????????TOMS??????????????????????????????????????????
——hywelcurtis.com????????Hywel Curtis? ????????????????????????????????——???????????????????????????????????????
?????????????????????????????……?????????????????????????? ——?????????????Adam Tschorn?
The recent economic crisis was not just caused by a failure of regulation or economic policy; it was a story of the failure of
management in a fundamental sense—a deeply flawed approach to management that encouraged bankers to pursue opportunities
without regard for their long-term consequences, and to put their own interests ahead of those of their employers and their
shareholders. And looking more widely, there is a creeping disenchantment with management as a profession: surveys show that
managers generate less respect than lawyers and bankers in the eyes of the general public, and there are few if any positive role
models for management. "Change isn't just for the rank-and-file anymore; it's coming for you. Instant access to information and
global resources have changed the world we live and work in. Julian Birkinshaw shows that 19th century industrial management
won't work in a 21st century fluid workplace. Read this, or prepare to be 'game-changed' by someone who has." —Jack Hughes,
CEO, TopCoder "Technological and social changes are having an enormous impact on the world of business, and on the way
companies are managed. In this book, Julian Birkinshaw provides a roadmap for making sense of how the world of management is
changing, and he provides useful advice for companies who want to harness the potential that Web 2.0 has to offer." —PV Kannan,
CEO, 24/7 Customer "Julian Birkinshaw helps us look beyond our legacy management practices, and imagine bold new ways of
leading, managing and organizing. Filled with mind-expanding examples, Reinventing Management is a must read for managers
who want to build an organization that's truly fit for the future." —Gary Hamel, bestselling author of The Future of Management
Recent research reveals that organizational change projects are the fourth most common type of project undertaken... but only
20% of organizations adopt any kind of formal organizational change management practice. It's no wonder that so many
organizations suffer from an inability to adapt to the dynamic needs of stakeholders, customers and the marketplace. Studies show
that organizations achieve higher success rates when they use standardized portfolio, program and project management
techniques in concert with rigorous change management approaches. Managing Change in Organizations: A Practice Guide is
unique in that it integrates two traditionally disparate world views on managing change: organizational development/human
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resources and portfolio/program/project management. By bringing these together, professionals from both worlds can use project
management approaches to effectively create and manage change. This practice guide begins by providing the reader with a
framework for creating organizational agility and judging change readiness. It then explores organizational change from three
different management perspectives: portfolio, program and project. Using the tested principles found in the latest editions PMI's
The Standard for Portfolio Management, The Standard for Program Management and A Guide to the Project Management Body of
Knowledge (PMBOK Guide), this practice guide equips the reader with practical techniques on successfully designing, creating,
implementing and sustaining organizational change. Highly approachable and written for a wide range of audiences, Managing
Change in Organizations: A Practice Guide is of value to anyone whose livelihood depends on an organization's ability to
successfully change and meet the needs of an evolving business landscape.
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