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Managing Successful Projects With Prince2 2017 Edition
Spanish (Castilian) language edition of "Continual service improvement" (2007, ISBN 9780113310494). On cover & title
page: ITIL
This publication provides a universally applicable project management method - the principles, processes and techniques
that enable individuals and organizations to successfully deliver their projects within time, cost and quality constraints.
Managing Successful Projects with PRINCE2 forms part of a pair of publications that are the result of the PRINCE2: 2009
Project to update the PRINCE2 guidance. Its companion is Directing Successful Projects with PRINCE2. The title from
official publisher TSO has been designed to be a role specific handbook for Project Managers, Team Managers and
Project Support
Managing Successful Projects with PRINCE2Stationery Office Books (TSO)
Struggling to apply the principles of PRINCE2™ to make the method work in practice? Need guidance on adapting the
process depending on context and scaling for smaller projects? Revised and updated throughout to match the details and
requirements of the 2009 PRINCE2 manual, PRINCE2™: A Practical Handbook, 3rd edition is the solution—a readable,
practical reference with real life examples and case studies, links between related components and processes, and clear
guidance on how to fine-tune the method to suit situation and size. Whether you are looking to further your reading in
preparation for the PRINCE2 examinations, keep your knowledge and skills up to date to maintain registered status or
apply the theory of PRINCE2 to everyday project work after certification, PRINCE2™: A Practical Handbook is an
affordable alternative to expensive training and an indispensable addition to your project management bookshelf. Author
Colin Bentley has spent the last 40 years managing projects, large and small, across the world. He has worked with
PRINCE2, PRINCE and its predecessor, PROMPT II, since the 1970s and was one of the team that brought PROMPT II
to the marketplace. As the main author of the original PRINCE2 manual, a former Chief Examiner in PRINCE2 for the
Association for Project Management Group (APMG) and Lead Reviewer for the 2009 PRINCE2 manual, he is the perfect
guide to real-world application of PRINCE2 beyond the classroom theory for project management success. * Revised and
updated throughout to match the details and requirements of the 2009 PRINCE2™ manual * Provides the valuable,
practical real-world guidance you need post-training to put the PRINCE2 method into practice in different project contexts
* An affordable alternative to further expensive training to help you develop your skills and career through successful,
cost-effective and timely delivery of projects
“The Metis of Projects” addresses veteran project manager Ben Berndt’s unease with the use of established (project)
management frameworks given their general inefficacy. Despite the use of these frameworks, it is estimated that some
30% of projects still fail because they deliver too late, cost more than expected and/or lack quality. Often, projects and
their environments are too complex to be controlled by rather linear frameworks. Where most practitioners define
complexity as "complicated," most academics define complexity (more correctly) as interrelatedness. In recent years, the
academic community has developed several "level-of-complexity frameworks;" however, these frameworks are not
commonly known to practitioners and are therefore not regularly used. And, when examined further, these frameworks
appear to be merely environmental scans, used to assess the level of complexity in the project management
environment. But projects also carry inherent complexity; they are socially complex, and it is this social complexity
that—paradoxically—needs management. Combined with personality assessments, social network theory is used here to
glean a better understanding of the social complexity in a project. Berndt believes that, following Hugo Letiche and
Michael Lissack's emergent coherence concept, managers should steer clear of frameworks in order to come to grips
with the complex, and so he introduces whole systems methodologies, in which group understanding is used to
continually set a next step. Berndt concludes his study by describing his multi-view, multi-tool participative project
management style, which he thinks best aligns with (managing) the complex.
This reference manual describes the PRINCE2 project management method which provides detailed guidance on how to
set up, organize, manage, control and deliver your projects on time, within budget and to the right quality.
Book Pack consisting of Managing Successful Projects with PRINCE2 (ISBN 9780113310593) and Directing Successful Projects
with PRINCE2 (ISBN 9780113310609). Directing Successful Projects with PRINCE2 has been designed to be a role specific
handbook for senior managers and project board members, which describes how to oversee projects being managed using
PRINCE2. The guide sets PRINCE2 in the wider context of project management (but still non-specific for industry sector) and
describes or cross-references techniques which support the PRINCE2 method. Managing Successful Projects with PRINCE2 is an
invaluable resource for practitioners responsible for delivering projects because it provides clear, step-by-step guidance on
implementing PRINCE2 to ensure effective project management and measurable benefits for organizations
The 2009 edition of Managing Successful Projects with PRINCE2 represents an evolution of the previous manuals. The basic
methodology remains, but by building on comments from users, this new manual aims to be more accessible and easier to tailor
for specific individual needs. The new Directing Successful Projects with PRINCE2 is aimed at supporting the senior manager
responsible for a project, specifically those managers undertaking an executive role on a project for the first time.
This publication has been designed to be a role specific handbook for senior managers and project board members, which
describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context of project
management (but still non-specific for industry sector) and describes or cross-references techniques which support the PRINCE2
method.
PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized for
delivering successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the scalability and
flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project. The best practice
represented by the PRINCE2 method is supported by a scheme that offers three levels of certification: Foundation, Practitioner
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and Professional. The PRINCE2 method comprises of seven themes, principles, and processes and equips practi-tioners with the
skills and knowledge to manage projects in a wide range of environments.
Prince2 (Projects in Controlled Environments) provides a structured method for effective project management for all types of
projects, and it has become a de facto standard used extensively by the UK government as well as widely recognised throughout
the private sector both in the UK and internationally. This reference manual on CD-ROM contains detailed guidance on good
practice to set up, organise, manage, control and deliver projects on time, within budget and to the right quality. A printed version
is also available (4th edition, ISBN 0113309465).
This book provides a universally applicable project management method - the principles, processes and techniques that enable
individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This new edition has
been designed to place more emphasis on the principles that underpin successful project management and to provide clear
guidance on how to apply these principles to the organisational context within which projects are operating.
Thank you for reading our PRINCE2 Foundation Training Manual. The main objective of this book is to provide an easy-to-read and easy-tounderstand PRINCE2(R) Foundation training manual. The official PRINCE2 manual, "Managing Successful Projects with PRINCE2," is an
excellent reference manual, but it is not a training manual and should not be used as one, as it is very difficult to comprehend and understand
if you are new to project management. The official PRINCE2 manual also covers the complete Practitioner Syllabus, and it's impossible to
know which parts are just focused on the PRINCE2 Foundation syllabus, so you have to read everything, which is not good if you are just
studying for the foundation exam. Henceforth, this book is meant to be (and is) an easy introduction to PRINCE2 based on the Foundation
syllabus, and it's quickly becoming the most read book for people wishing to learn about PRINCE2 and prepare for the foundation exam.
PRINCE2 is an easy-to-use project management methodology that provides the essentials for managing any project in any industry. This
complete guide is fully aligned with the PRINCE2 Foundation and Practitioner exams and acts as a day-to-day reference tool to manage and
deliver projects successfully.
Despite criticism for their serious shortcomings, maturity models are widely used within organizations. The appropriate applications of these
models can lead to organizational and corporate success. Developing Organizational Maturity for Effective Project Management is a critical
scholarly publication that explores the successes and failures of maturity models and how they can be applied competently to leadership
within corporations. Featuring coverage on a wide array of topics such as project management maturity, agile maturity, and organizational
performance, this publication is geared toward professionals, managers, and students seeking current research on the application of maturity
models to corporate success.
Written by experienced and innovative projects lawyer Arent van Wassenaer, this book explains what the critical success factors are for
construction projects to be completed on time, within everyone’s budget, to the right quality, with all stakeholders satisfied and without
disputes. In so doing, van Wassenaer discusses how such projects could be structured, tendered for, executed and completed, and what
legal and non-legal mechanisms are available to achieve success in construction projects. Using examples of real projects, A Practical Guide
to Successful Construction Projects provides tools for those in leading and managerial positions within the construction industry to change –
where necessary – their usual operational methods into methods which are aimed at achieving project success.
Note: This book is available in several languages: English, Dutch. An increasing number of companies are working in a project-like manner,
using the PRINCE2™ project management method. The advantages of a standard method are great: a uniform method of working and
terminology makes projects comparable, transferable and orderly. Moreover, PRINCE2 has additional qualities, such as the standard no
go/go decision with each stage, the Business Case at the centre of the project and clear agreements about who is responsible for what. The
book gives a faithful representation of the 2009 Edition of the PRINCE2 methodology, with many lists serving as reference material for all
project types and sizes. Furthermore, as the content of the book covers all specs for the PRINCE2 Foundation exams, it can serve as a good
basis for the PRINCE2 Foundation exams. The three authors of this title have successfully combined their tremendous experience and made
this available in a structured manner to those who are involved in controlling, designing or managing projects. And whatever they missed was
added by a team of expert reviewers. The content for this book is also intended for everyone doing projects in real world, it covers more than
the minimum reference that is necessary for the Foundation exam. Therefore it is also very useful as a solid starting point for anyone studying
for the PRINCE2 Practitioner exam. Available in English and Dutch. By this book is a separate file (free, via internet) available: • All images in
the book, in Powerpoint format. Click on the button Training Material by the book on our website.
Book Pack consisting of Managing Successful Projects with PRINCE2 (ISBN 9780113315338) and Directing Successful Projects with
PRINCE2 (ISBN 9780113315727). Directing Successful Projects with PRINCE2 has been designed to be a role specific handbook for senior
managers and project board members, which describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2
in the wider context of project management (but still non-specific for industry sector) and describes or cross-references techniques which
support the PRINCE2 method. Managing Successful Projects with PRINCE2 is an invaluable resource for practitioners responsible for
delivering projects because it provides clear, step-by-step guidance on implementing PRINCE2 to ensure effective project management and
measurable benefits for organizations

The essential guidance for Senior Project Board members and Leaders to direct projects to success and minimise risk; explaining
the duties and behaviour of the Project Board, using a practical approach with illustrations and summaries and drawing on real -life
experience in public and private sector organisations.
Project management tools can be used as an alternative to improve and strengthen a company’s position in the market. However,
the management of projects has been in constant transformation. Elements such as time, cost, and scope, on which it is based,
have been complemented with other trends, such as the project team, change management, knowledge management, good
negotiation practices, management of stakeholders, sustainability, etc. In order to improve the competitiveness of their company
and increase earned value, managers must remain up to date on these latest transformations and best practices. The Handbook
of Research on Project Management Strategies and Tools for Organizational Success is a pivotal reference source that analyzes
and disseminates new trends that will allow managers to improve their skills and strengthen the performance of their companies
through obtaining better results in the projects undertaken. While highlighting topics such as market growth, risk management, and
value creation, this book is ideally designed for project managers, managers, business professionals, entrepreneurs,
academicians, researchers, and students seeking current research on improving the competitiveness of companies as well as
increasing their earned value.
This title has been designed to be a role specific handbook for senior managers and project board members, which describes how
to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context of project management (but still
non-specific for industry sector) and describes or cross-references techniques which support the PRINCE2 method. The title
contains chapters on: the duties and behaviour of the Project Board; the Project Board's activities, covering starting up a project,
authorising initiation, authorising a project, authorising a stage, giving ad hoc direction, authorising closure, reviewing benefits,
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tailoring PRINCE2. 'Directing Successful Projects with PRINCE2' forms part of a pair of publications that are the result of the
PRINCE2: 2009 Project to update the PRINCE2 guidance. Its companion is 'Managing Successful Projects with PRINCE2' (ISBN
9780113310593).
This handbook condenses the Managing Successful Projects with PRINCE2 6th edition into a concise and handy format to use in
conjunction with the main manual, offering an ideal quick reference guide for all PRINCE2 practitioners
Everything you need to pass the PRINCE2 with flying colors The PRINCE2 Study Guide, Second Edition, offers comprehensive
preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide provides invaluable guidance
that will help you master both the material and its applications; indeed, a practice-centered approach helps you “learn by doing” to
help you internalize PRINCE2 concepts on a deeper level. Although the exam is heavily focused on detailed business process,
this guide’s accessible writing and real-world approach make learning fun. Each chapter poses a common project challenge, and
walks you through the solution based on essential PRINCE2 principles. A year of FREE access to electronic study aids allows you
to study anywhere, at any time, and expert instruction throughout breaks complex topics down into easily-digestible concepts. The
PRINCE2 exam is challenging, but thorough preparation is your best defense. Conceptual knowledge is important, but it isn’t
enough—knowledge is only useful if you can apply it. This book is designed as your personal PRINCE2 coach: Master 100 percent
of the PRINCE2 exam objectives Apply your knowledge to real-world workplace scenarios Test your understanding with
challenging review questions Access sample questions, electronic flashcards, and other study aids PRINCE2 is globally
recognized as one of the premier project management credentials; while less expansive than the PMP, the PRINCE2 is more
intense and tightly focused on detailed business processes. Companies around the world are in need of qualified project
management professionals to optimize processes and boost organizational performance—and the PRINCE2 certification puts you
on the map as a validated professional. If you’re ready to take on your next challenge, the PRINCE2 Study Guide, Second
Edition, is your ultimate companion for complete preparation.
For trainers free additional material of this book is available. This can be found under the "Training Material" tab. Log in with your
trainer account to access the material.Note: This book is available in several languages: English, Dutch.An increasing number of
companies are working in a project-like manner, using the PRINCE2 project management method. The advantages of a standard
method are great: a uniform method of working and terminology makes projects comparable, transferable and orderly. Moreover,
PRINCE2 has additional qualities, such as the standard no go/go decision with each stage, the Business Case at the centre of the
project and clear agreements about who is responsible for what.The book gives a faithful representation of the 2009 Edition of the
PRINCE2 methodology, with many lists serving as reference material for all project types and sizes. Furthermore, as the content of
the book covers all specs for the PRINCE2 Foundation exams, it can serve as a good basis for the PRINCE2 Foundation
exams.The three authors of this title have successfully combined their tremendous experience and made this available in a
structured manner to those who are involved in controlling, designing or managing projects. And whatever they missed was added
by a team of expert reviewers.The content for this book is also intended for everyone doing projects in real world, it covers more
than the minimum reference that is necessary for the Foundation exam. Therefore it is also very useful as a solid starting point for
anyone studying for the PRINCE2 Practitioner exam.Available in English and Dutch.
PRINCE2 is the project management method developed by CCTA. This book presents guidance on how to set-up, organize, control, and
deliver projects on time, within budget, and to the right quality. It is applicable to projects in both IT and non-IT environments.
PRINCE (Projects in Controlled Environments), a structured method for effective project management, was introduced as the standard for all
government information system projects in 1989. Prince2 was launched in 1996 to provide project management guidance for all types of
projects, and it has become a de facto standard used extensively by the UK government as well as widely recognised throughout the private
sector both in the UK and internationally. This reference manual contains detailed guidance on good practice to ensure projects are managed
effectively to achieve business benefits within budget, within time and to the required quality, and which offers a flexible approach to suit all
projects.
Commercial Management: theory and practice defines the role of commercial management within project-oriented organisations, providing a
framework for and helping to develop a critical understanding of the factors that influence commercial management practice. It also identifies
generic aspects of this practice and provides a theoretical foundation to these activities, by reference to existing and emergent theories and
concepts, as well as to relevant management best practice. The book is structured into four parts: Part 1 Introduction – Commercial
Management in Project Environments explores the nature of commercial practice within project-oriented organisations at the buyer-seller
interface. It presents a Commercial Management framework, which illustrates the multiple interactions and connections between the
purchaser‘s procurement cycle and a supplier‘s bidding and implementation cycles. Additionally, it outlines the principle activities undertaken
by the commercial function, identifies the skills and abilities that support these activities and reviews the theories and concepts that underpin
commercial practice. Finally, it identifies areas of commonality of practice with other functions found within project-oriented organisations,
plus sources of potential conflict and misunderstanding. Part 2 – Elements of Commercial Theory and Practice covers commercial leadership;
exploring strategy; risk and uncertainty management; financial decision-making; and key legal issues. Part 3 – Approaches to Commercial
Practice addresses best practice management; and commercial and contracting strategies and tactics. Finally, Part 4 – Case Studies offers
two extended case studies: Football Stadia (the Millennium Stadium, Cardiff; the Emirates Stadium, Islington; and Wembley Stadium,
London); and Heathrow Terminal 5. The book provides a one-stop-shop to the many topics that underpin commercial management practice
from both a demand (buy-side) and a supply (sell-side) perspective. It will help develop an understanding of the issues influencing
commercial management: leadership, strategy, risk, financial, legal, best practice management and commercial and contracting strategy and
tactics. This book’s companion website is at www.wiley.com/go/lowecommercialmanagement and offers invaluable resources for both
students and lecturers: • PowerPoint slides for lecturers on each chapter • Sample exam questions for students to practice • Weblinks to key
journals and relevant professional bodies
This new core guidance from OGC describes why, when and how to use project, programme and portfolio office (P3O) models. It describes
what a P3O is, defining the two key types of P3O and goes on to answer the question: "why have P3Os and what value-add do they bring to
the organisation?" It also includes business cases, funding models for set-up and ongoing costs and performance measures. The book looks
at the lifecycle of a P3O and describes the use of a project based approach to scoping and setting up a suitable P3O model within an
organisation. And it includes checklists for start-up, continuous improvement, and reviving and closing down temporary offices.
Besides the PRINCE2® 2017 Edition Practitioner Courseware - English (ISBN: 978 94 018 0225 3) publication you are advised to obtain the
publication Managing Successful Projects with PRINCE2® 2017 Edition (ISBN: 978 01 133 1533 8). PRINCE2® Practitioner Certifications is
suitable for individuals wanting to demonstrate they have achieved sufficient understanding of how to apply and tailor the PRINCE2 method in
a given scenario. Changing business practices, the introduction of new technologies, combined with customer and stakeholder feedback led
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to the thorough update to PRINCE2. The revised PRINCE2 guidance will be easier to navigate and more practical in its approach. The NEW
Practitioner exam with a renewed focus equips practitioners with the practical skills to apply PRINCE2. The seven principles, themes and
processes remain the same. Key benefits: • PRINCE2 can be successfully applied to any sized project, organisation, and professional role •
PRINCE2 leverages off the real-life expertise of the global PRINCE2 community, offering practical, relevant, current accessible guidance •
The new exams highlight real world applications that equip professionals for success in project management This Courseware is suited for
the PRINCE2® 2017 Edition Practitioner exam. There is also one sample exams added of the PRINCE2® 2009 Edition Practitioner exam in
case the participant prefers to take the PRINCE2® 2009 Edition Practitioner exam. *(2009 option expires at the end of 2017)
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