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Managing Human Resources Harvard Business Review
Includes case studies of: Wal-Mart, Texas Instruments, General Electric, Avon,
Saturn, Levi Strauss, Swiss Bank Corporation, Chrysler, Coca-Cola, Dow
Chemical, Disney, Lincoln Electric, Aetna, Waste Management, Weyerhaeuser,
Federal Express, UPS, PepsiCo, Grand Union, and Aid Association to Lutherans.
This book provides a concise, engaging, and accessible introduction to human
resource management which is academically rigorous and appropriate for both
undergraduate and postgraduate students taking courses in business studies and
related areas. Adopting lecturers receive a copy of a DVD featuring video
interviews with practitioners.
Using their extensive experience teaching and working in HRM, Banfield, Kay,
and Royles succinctly convey the reality of contemporary HRM through expert
academic and practical insights. Their balanced approach ensures students are
able to fully grasp both the theory and practice of HRM, pavingthe way for
success in their academic studies and future careers.With a style that has been
highly praised for engaging the reader, this book is the ideal introduction to HRM
for students at both undergraduate and postgraduate level. Key terms, research
insights, and review questions help students understand the key theoretical
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concepts and think critically aboutthe issues discussed. Mini-case studies (HRM
insights), longer end-of-chapter case studies, and practitioner insights from real
HR professionals at a variety of organizations present different scenarios and
challenges experienced in the world of business. This range of learning features
ensuresstudents are exposed to both the theoretical foundations and the real-life
practices of HRM.The book takes a truly holistic approach to the subject,
avoiding the presentation of HRM as a separate management function, and
instead seeing HR operations and considerations as an integral part of any
business. The authors begin by introducing the reader to the challenges and
opportunities thatmanaging people at work can bring and the evolution of the HR
function, before addressing key operational areas such as talent management,
ethics, leadership, recruitment, and misconduct. They then go on to explore how
these challenges are managed, with an emphasis on the practicality of
enforcementbut also a critical evaluation of the method. This analytical viewpoint
is adopted throughout the book, encouraging students to engage with the issues
inherent in HRM.This book is accompanied by the following online resources:For
students:* Insights and Outcomes* Extension Material* Glossary* Web Links*
Multiple-choice QuestionsFor lecturers:* Test Bank* Suggested Answers to Case
Study Questions* Suggested Answers to Review Questions* Additional Case
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Material* PowerPoint Slides* Seminar Exercises
Combining up-to-date research, innovative content and practical perspectives,
this book is the benchmark by which all other strategic HRM reference works
should be measured. Leading figures from around the globe survey the current
state of the discipline, while also introducing and exploring new, cutting edge
themes in order to offer a comprehensive and authoritative overview of the field.
Section introductions and integrative critiques pull together the separate themes
to provide cross-comparisons between chapters to create a cohesive and wellstructured volume. Unlike other texts in this area, The Routledge Companion to
Strategic Human Resource Management incorporates contributions from leading
management and business writers in areas adjacent to human resource
management, including strategy, innovation and organizational learning. These
add fresh and challenging insights into HRM themes from key mainstream
business and management thinking. The field of strategic HRM is thus enriched
and extended by this volume. Focusing on the interplay between theory and
practice, this book is an essential resource for researchers and students studying
human resource management and strategy.
Human resource management is a particularly challenging role, both domestically
and globally. This challenge can be viewed either as an opportunity or as a
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threat. As an opportunity, the principles and practices of total quality presented in
this book can help human resource professionals or anyone who manages
people, transform institutionalized mediocrity into organizational excellence. The
focus of this book is on managing the difference TQ makes in human resources.
Whereas the traditional nature and scope of responsibility for most human
resource professionals has been that of staff support geared to administrative
compliance, the total quality approach offered here reveals the keys to
developing and sustaining commitment to world-class performance. These keys
include strategic input and continual improvement of the human resource system
to enhance internal and external customer satisfaction both now and in the
future. The full meaning of these new TQ role demands is explored in light of the
driving forces reshaping the HR environment into the 21st Century. In addition,
this book offers practitioner assessment instruments, practical TQ tools, and
specific implementation steps to take in order to make the TQ difference in
managing human resources domestically and globally.
This is the third edition of a book which has gained wide acceptance in
universities and colleges for use on advanced courses in human resource
management. Written by a team of recognized experts in thier field, it combines a
high academic standard with an applied approach to the challenges facing
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managers today, which will appeal to both line mangers and human resource
managers.
Wayne Cascio's Managing Human Resources, 9e is perfect for the general
management student whose job inevitably will involve responsibility for managing
people. It explicitly links the relationship between productivity, quality of work life,
and profits to various human resource management activities and as such,
strengthens the students' perception of human resource management as an
important function, which affects individuals, organizations, and society. It is
research-based and contains strong links to the applicability of this research to
real business situations.
With the onset of globalization, liberalization and technological market changes,
organizations are making many strategic responses by redefining their portfolios,
processes, systems and structures. At operational level, these responses are: (i)
Portfolio related responses (mergers, acquisitions, demergers, diversification,
share buy-back, divestiture, and so on) process related strategic responses
(quality strategy, international quality certification, JIT, benchmarking, core
competence, etc.) and (iii) structure related responses (strategic business units,
matrix structures, and flat organization structures). This well-organized and
compact text gives a brilliant analysis of the significance of the HRD system in
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planning and implementation of strategic responses, focussing on the alignment
between strategic responses of organizations and HRD in India~s most valuable
companies. The entire theme is presented with the help of exhaustive literature
review and is based on empirical study conducted in 59 Indian organizations. The
book is unique as it provides overview of 26 strategic responses and the role of
HRD in them. The book is profusely illustrated and contains 140 tables, and a
fairly large number of figures and boxes, which will enable the readers to grasp
the subject with ease. The comprehensive References will be of great help in
delving deeper into the topics discussed. Designed primarily as a textbook for
postgraduate students of management, and postgraduate diploma students in
Business/Human Resource Management, this indepth and fascinating study on
strategic human resource development will be highly useful to consultants and
practitioners in HRD and all those involved in strategic management/corporate
planning.
Unlocking Business is a new kind of textbook for business students in their first and
second year of a degree. Unlocking Human Resource Management provides the
following benefits: - Strict coverage of key knowledge, concepts and ideas, keeping the
title lean and focused and allowing students to find what they want without having to
plough through thousands of pages. - Carefully written for the learner - case studies,
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exercises and seminar ideas are woven into the text to help students learn as quickly
as possible and to retain that knowledge in the most time-efficient way. - Encourages
good practice such as complete referencing and suggested wider reading, to help those
who wish to obtain the best possible degree classification. - Useful web resources
include further case studies, revision summaries and interactive multiple-choice quizzes
at www.routledge.com/cw/inman - A cost-effective way to prepare students for their
studies.
Business organizations the world over are increasingly recognizing the potential of their
human resources. Strategic human resource management emerged out of the parent
discipline of human resource management emerged out of the parent discipline of
human resource management with the aim of optimizing organization objectives. It
emphasizes the strategic importance of formulating HR objectives. It emphasizes the
strategic importance of formulating HR objectives, strategies, and policies with a view to
developing the skills and abilities for the achievement of competitive advantage. This
book provides a comprehensive, contemporary, and critical review of the key issues in
strategic human resource management in India. The focus is on the reality of “people
management” in large, global companies. Establishing the effectiveness of strategic
HRM with respect to organizational performance, the authors examine recent research
as also provide case studies of companies operating in the country.
The new edition of Readings and Cases in International Human Resource Management
Page 7/22

Bookmark File PDF Managing Human Resources Harvard Business Review
examines the interactions between people, cultures, and human resource systems in a
wide variety of regions throughout the world. Taking account of recent developments in
the international human resources management (IHRM) field, the sixth edition will
enable students to meet the international challenges they will face in the workforce, and
sensitize them to the complexity of human resource issues in the era of globalization.
Features include: New readings and case studies that account for recent changes in
the field, positioned alongside "tried and true" material. An increased focus on crosscultural diversity and tools to bridge "social distance" between team members.
Supplemental material and teaching notes, available for download, to enhance
instructors’ abilities to use the readings and cases with their students. With well-known
contributors and field experts, this is the ideal accompaniment for any class in
international human resource management, organizational studies, or international
business.
The human resources (HR) field is in a time of format and self-reflection. This
significant text directly addresses the reasons why human resource management has
not received its due. It asks: What can be done about this? Why is it critical to
continued organizational performance and innovation? What are its benefits? The
authors review the most current thinking on HR initiatives associated with
organizational performance and investigate how the field will need to mobilize in new
ways to meet the demand of this period of time. With contributions from key thinkers,
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this is one of the most important books on HRM available.
Human capital - the performance and the potential of people in an organisation - has
become an increasingly urgent issue for business leaders. Dramatic demographic
shifts, the globalisation of organisations, increasing business complexity, and
generational differences are causing many organisations to place a more deliberate
focus on human capital as a key element in strategic planning and execution. This book
helps business leaders determine how to address human capital as part of their
business strategy, to drive value and realise the potential of the organisation. Topics
are presented clearly, allowing readers to quickly grasp and apply key concepts and
ideas. The authors share both their academic research and practical experience from
around the world, providing first-hand case studies and examples to help bring
theoretical topics to life. With a strong practitioner focus, this book will provide business
leaders and HR professionals with new insights into how to improve business
performance through a unique, strategic approach to human capital.
The first book to integrate corporate reputation management, corporate branding and
corporate identity within the HR role.
Across the world, companies are forming some of the most complex and exciting
collaborations in the business world: cross-border alliances (CBAs). Yet while this
offers multinational companies a way into the global marketplace, there is no guarantee
of success. This book looks at the business and human resource issues arising in these
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complex collaborations, putting forward the case that the handling of these issues can
determine the CBA's success. The book takes readers through the two main kinds of
CBA - International Joint Ventures (IJV), and International Mergers and Acquisitions
(IMA) - explaining how each type works and which human resource issues will arise. As
well as analyzing these issues and explaining the relevant management, economics
and sociological theories, this impressive text uses short end-of-chapter case studies
and in depth end-of-text case studies to provide numerous practical examples. The first
major textbook that seriously studies human resource issues in a CBA context, this
book offers both students of human resource / international business and practicing
human resource professionals alike the frameworks for truly understanding the
complexities of the area.
Managing Human AssetsSimon and Schuster

In an age of stiffening competition, everyone in an organization must develop a
strategic mind-set - by understanding the company's competitive strategy and
helping the firm execute it. This work features guidelines for creating the HR
initiatives, policies, and departmental structures that ensure success.
Strategic human capital management (HCM) is not just a measurement focused
approach to human resource management (HRM). It is certainly not a decision
science in which people can be managed as a result of quantitative analysis and
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financial valuation. In fact, it is probably more of an art than a science and is a
way of leading people to unlock great business performance. Strategic HCM
focuses all people management and development practices on maximizing the
capability and engagement of the people working for an organization to create
valuable intangible capability, human capital, which enables the organisation to
take full advantage of potential business opportunities. Unlike HRM which
focuses on getting closer and closer to the business, strategic HCM draws its
energy from people, from their individual strengths, interests and motivations,
which, aligned with long-term business strategy, can increasingly provide the
main basis for differentiation and competitive advantage. However, the
perspective also recognizes that measurement is important, and the book
outlines an approach to measurement which recognizes the importance of
knowledge, complexity, best fit and intangibility. Pulling together seemingly
disparate strands of thinking, the book calls for a paradigm change in which
people really are seen as an organisation's most important asset, and are
managed in a way that reflects this fact. The text includes case studies from
leading private and public sector organizations and commentary from HR
practitioners and academics.
In today's highly complex and rapidly changing business environment, the ability
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to manage change and to promote and sustain a vital corporate culture are
crucial skills for practicing mangers. In The Art of Managing Human Resources,
the eminent business scholar Edgar Schein has gathered together for the first
time some of the best and most influential articles that have appeared in M.I.T.'s
Sloan Management Review. These articles represent a rich source of creative
thinking on the management of human resources and the process of
organizational development and change. What makes an organization effective?
How does one integrate education with indoctrination? How can one meet both
the needs of the organization and the individual? How can one ensure that
employee behavior, whether at the shop floor or managerial level, meets ethical
standards without sacrificing effectiveness? How can managers improve their
own management of time? Does the right kind of culture or a strong culture
necessarily lead to greater organizational effectiveness? Or can strong cultures
actually constrain desired change? In addressing these and many other central
issues, The Art of Managing Human Resources offers a practical perspective on
the field as it has evolved over the last twenty-five years, providing executives
with the background and ideas needed to build a more effective organization.
Written specifically for practicing managers, this volume avoids technical
language and contains minimal discussion of research and methodology. It will
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be essential reading for line managers and human resource executives as well
as for researchers, consultants, and executives-in-training concerned with human
resource management and organizational change. About the Editor: Edgar H.
Schein is Sloan Fellows Professor of Management at the Sloan School of
Management, M.I.T. He has written numerous books, including Organizational
Culture and Leadership and Organizational Psychology (now in its third edition)
and has contributed articles to Harvard Business Review, Administrative Science
Quarterly, Industrial Management Review and Sloan Management Review.
IOCBM 2008 is the second International Online Conference on Business and
Management at a global scale, attracting business and management
practitioners, students, professors, researchers, and activists from around the
world to submit their research findings to the conference. It is an annual
conference in the field of business and management which is held by ALA
Excellence Consulting Group annually. More information about this conference
can be found at http://www.ala.ir/iocbm2008.
* An accessible introduction to the key debates in human resource management
* A fresh critique of taken-for-granted assumptions underpinning HRM * A pointer
to future directions in HRM Ken Kamoche critically examines contemporary
issues in the management of people. He reviews some of the significant themes
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that have shaped HRM as it has emerged during the course of the last century.
The book identifies the definitive role of the tension between the drive for
organizational performance and the 'humanization' of work. It argues, however,
that our understanding of both strands is inadequate and poorly researched,
leading to an incomplete picture of the dynamics of managing people.
Understanding Human Resource Management also examines the relevance of
such contemporary debates as the resource-based view, appropriation and
globalization, and explores how researchers and practitioners can now move
towards a more viable conception of HRM. '...excellent coverage of the essential
areas in human resource management today: contemporary human resource
management, strategic HRM, and international HRM...a very readable and
concise treatment...it is easy to highly recommend this book.' Professor Randall
S. Schuler, Rutgers University 'At last a genuinely original new book on HRM that
deals with the concerns of the 21st rather than the last century. Ken Kamoche
unpacks some fascinating ideas about appropriation, the "community concept"
and facilitating resourcefulness. He is to be congratulated on a real tour de force.
A book not to be missed by anyone taking a critical perspective on HRM.'
Professor Karen Legge, University of Warwick
In order to make an effective contribution, HR specialists have to be good at
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management, leadership and developing themselves and others. However in
addition, they need to be aware of the management and business considerations
that affect their work. Armstrong's Handbook of Management and Leadership
provides guidance on the processes of management and leadership with
particular reference to what managers and aspiring managers need to know and
do to make a difference. This new edition is the only book that covers in one
volume the new Leading, Managing and Developing People and Developing
Skills for Business Leadership modules, which are part of the Chartered Institute
of Personnel and Development's Leadership and Management Standards. Online
supporting resources for this book include lecture slides for each chapter,
flashcards and case studies with exercises.
Holbeche provides a set of tools and case studies that show how HR strategists
have utilised their skills to deliver a variety of key business objectives, often
within their current job role.
Is your talent strategy a unique competitive advantage? As competition for top
talent increases, companies must recognize that decisions about talent and its
organization can have a significant strategic impact. Beyond HR shows how
organizations can uncover distinctive talent contributions, strategically
differentiate their HR practices and metrics, and more optimally allocate talent to
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create value. Illustrations from companies such as Disney, Boeing, and Corning
describe a new decision science called Talentship, that reveals opportunities by
identifying strategy pivot points and the optimal talent and organization decisions
that address them. A unique framework helps readers identify their own
distinctive strategic pivot points and connect them to talent decisions, showing
how today’s “HR” can evolve to fulfill its potential as a source of strategic
advantage.
Armstrong's Handbook of Human Resource Management is the classic text for all
students and practitioners of HRM. Providing a complete resource for
understanding and implementing HR in relation to the needs of the business as a
whole, it includes in-depth coverage of all the key areas essential to the HR
function.The 12th edition has been radically updated to create a cutting-edge
textbook, which encourages and facilitates effective learning. Comprehensive
online support material is provided for the instructor, student and now also the
practitioner, providing a complete resource for teaching and self-learning. The
text has been updated to include all the latest developments in HRM and now
includes two new sections covering HR skills and toolkits.
Light on complex theoretical language, this relevant, accessible text offers a
hands-on approach to studying human resources in various healthcare systems
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such as hospitals, integrated healthcare systems, managed care settings, private
practices, and public health clinics. The book can be used as a stand-alone
textbook in undergraduate or graduate level courses on human resources. With
its practice-oriented approach, it is also a valuable resource for current health
care organizations.
The world is in a constant state of flux, and this influences the operations of every
business and organisation. Business Management: A Contemporary Approach
deals with these changes by covering the functions of a business or an
organisation and then addressing the contemporary issues that affect them.
These issues include globalisation, corporate entrepreneurship and citizenship,
credit, diversity and HIV/AIDS. Every student of business and business manager
needs to understand the importance of these issues and their influence on the
operations of a business. Business Management: A Contemporary Approach
also highlights the interdependency between the various business functions. This
interdependency is very important for a business or organisation to operate as a
whole.
Since 1995, USC's Center for Effective Organizations (CEO) has conducted the
definitive longitudinal study of the human resource management function in
organizations. By analyzing new data every three years since then, the Center
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has been able to consistently chart changes in how HR is organized and
managed, while at the same time providing guidance on how professionals in the
field can drive firm performance. Global Trends in Human Resource
Management, the seventh report from CEO, provides the newest findings about
what makes HR successful and how it can add value to organizations today.
Edward E. Lawler III and John W. Boudreau conclude that HR is most powerful
when it plays a strategic role, makes use of information technology, has tangible
metrics and analytics, and integrates talent and business strategies. To adapt to
the demands of a changing global marketplace, HR is increasingly required to
span the boundaries between its function, the organization as a whole, and the
dynamic environment within which it operates. This report tracks changes in a
global sample of firms that shows how HR differs across Europe, the U.S., and
Asia, providing an international benchmark against which to measure a
company's practice and shows how HR can adapt in a rapidly changing
landscape.
This inspirational book analyses the attitudes and disciplines which make people
and the organisations for which they work more effective, more productive and
generally more successful. The author, who has experience of working in
healthcare and manufacturing and with senior civil servants, and is also familiar
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with key academic literature, sets out a highly practical combination of practice,
theory and policy applicable in a wide variety of healthcare situations.
This informative text provides an analysis of the ten most important themes in
European HRM. It takes a thematic yet critical approach and includes three
distinct country examples in each chapter, paying special attention to dilemmas,
controversies, paradoxes and problems in the field. The major themes covered
here are the role of the institutional context, the importance of various
organizational forms for HRM, the roles and contributions of HRM within the
organization and the impact of societal macro-trends on HRM. Written and edited
by leading European authorities, this text is essential reading for all those
studying or working in HRM in Europe, and allows an exciting synthesis of theory
and practice, illustrated with living case studies.
This Short Introduction to Strategic Human Resource Management provides a
concise treatment of the key elements of strategic HRM using an innovative riskmanagement approach. It emphasizes the importance of the decisions,
processes and choices organizations make about managing people and shows
how workforce management directly affects strategic organizational outcomes. It
provides guidance for managers on how to make better human capital decisions
in order to achieve strategic success more effectively. Reflecting an increasing
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uncertainty in global business, Cascio and Boudreau consider ways of dealing
with risk in managing human capital. Numerous examples in every chapter
illustrate key points with real business cases from around the world.
As tomorrow's manager, you will be confronted with challenges and opportunities
that are more dynamic and complex than ever before. MANAGEMENT: AN
INTEGRATED APPROACH, by award-winning instructors and prominent
Harvard business experts, teaches you how to think like a successful manager
and effective leader. This second edition clearly demonstrates the
interconnectivity between three facets of management: strategic positioning,
organizational design, and individual leadership. You learn the importance of
harnessing technological advances, managing and leading a dispersed and
diverse workforce, anticipating and reacting to constant competitive and
geopolitical change and uncertainty, competing on a global scale, and operating
in a socially responsible and accountable manner. Clear concepts directly relate
to how today's organizations operate, while self-reflection opportunities help you
evaluate personal leadership abilities and skill-building practice equips you for
leadership success. You master management principles from a tangible,
integrated, and current perspective as you learn to visualize how strategy informs
leadership and how leaders influence strategic positioning and, ultimately,
Page 20/22

Bookmark File PDF Managing Human Resources Harvard Business Review
manage performance. Let MANAGEMENT: AN INTEGRATED APPROACH, 2E
prepare you for leadership success as this unique book answers the key
question: How are leaders successfully managing competitive companies in the
21st Century? Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Outlines a model of human resource management, discusses employee participation, reward
systems, and competency, and shows how to make personnel policies an integral part of a
business's overall strategy.
Building on the success of the first edition, Christopher Mabey and Graeme Salaman are
joined by John Storey in producing an even more comprehensive and thoroughly revised
textbook. This volume engages with the essential themes and emergent ideas in strategic
human resource management. There is increasing self-confidence about the potential benefit
of intangible assets, notably human resources, contributing to the success of organizations.
This revised text examines such claims in considerable depth and draws conclusions about the
role of strategic HRM at the dawn of the new millennium. A distinctive strength of this volume is
that it is a Set Book for one of the largest MBA programmes in Europe. It is a benchmark text
for all advanced undergraduate and postgraduate level students of HRM, personnel
management and change management. Human Resource Management: A Strategic
Introduction covers the following areas: SHRM: A New Way of Managing? Managing
Performance Managing Structures and Employment Relationships Managing Learning
Managing Change Managing Meaning
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Executing business strategy with the focus on workforce metrics strategy, a concept building
on the HR Scorecard.
Drawing on recent theoretical contributions, this Cambridge Companion presents an up-todate, critical review of talent management within a global context.
Snell/Bohlander's popular MANAGING HUMAN RESOURCES, 16TH EDITION builds upon a
foundation of research and theory with an inviting, practical framework that focuses on today's
most critical HR issues and current practices. The book's engaging writing style and strong
visual design use more than 500 memorable examples from a variety of real organizations to
illustrate key points and connect concepts to current HR practice. Fresh cases throughout this
edition spotlight the latest developments and critical trends, while hands-on applications focus
on practical tips and suggestions for success. This market-leading text demonstrates how HR
impacts both individuals and organizations. The book's integrated learning system and
comprehensive package, including a new Teaching Assistance Manual, provide you more
resources for effectively teaching your class. Look to the leader, Snell/Bohlander's MANAGING
HUMAN RESOURCES, 16TH EDITION to enable your students to develop the competencies
that will help tomorrow's organizations create a sustainable competitive advantage through
people. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
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