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Managing Health Care Business Strategy is the definitive textbook on strategic planning and management for healthcare organizations. It
offers all the basic information on strategic planning and management within the unique context of organizations concerned with the delivery
and financing of health care. It does this by noting the singular strategic environment in health care, explaining the special procedures and
options available to health care organizations, and providing real-life examples in the form of case studies. It includes not only a description of
the basic multi-step process of creating and then managing a strategic plan, but also a detailed look at the role played by the key business
functions (finance, marketing, human resources, information technology, and law) as well as specific strategic options (merger/acquisition,
reorganization, joint venture) and some of the popular tools for analyzing strategic situations (balanced scorecard, Six Sigma, SWOT).
The Encyclopedia of Human Resource Management is an authoritative and comprehensive reference resource with almost 400 entries on
core HR areas and key concepts. From age discrimination, to zero hours contracts, each entry reflects the views of an expert and
authoritative author. The terms included vary from singular concepts such as performance appraisal and industrial conflict, to organisational
behaviour terms including organisational culture and commitment; and broader management terms such a resourcing and management
development. Each entry provides a list of references and further reading to enable the reader to gain a deeper awareness and
understanding of each topic. This book is an ideal companion to a standard HRM textbook, and both undergraduate and postgraduate
students will find it to be of value. It will also be useful for academic researchers, HR practitioners and policy specialists looking for a succinct
expert summary of key HR concepts.
Understanding both leadership and change have been recurrent and popular themes within the business, management and organization
studies literature. However, our understanding of leadership and organizational change in combination is far more limited. The Leadership of
Organizational Change offers a critical review of the evolution of leadership and organizational change for the past thirty-five years, taking
stock of what we know, identifying what we do not know, and establishing how the study of the leadership of change should advance. In the
late seventies and early eighties, as interest in managing and leading change was fuelled by the competitive threat of Asia in general and
Japan in particular as perceived by western businesses and governments, Burns (1978) writing in his landmark book Leadership at this time,
referred to an intellectual crisis: "The crisis of leadership today is the mediocrity or irresponsibility of so many of the men and women in
power, but leadership rarely rises to the full need for it. The fundamental crisis underlying mediocrity is intellectual. If we know all too much
about our leaders, we know far too little about leadership." While the study of managing change has benefitted from sustained critical
scrutiny, particularly in the last decade, it is believed that this is to have been at the expense of critical scrutiny of leading change. The
Leadership of Organizational Change critically reviews how the study of leading change has advanced since 1978 and the crisis of intellectual
mediocrity.
This book introduces students to an approach to teaching business communication that centres on language, empowering them to go beyond
‘best practice’ formulae or relying on intuition. Instead, it helps them understand how using language in particular ways can achieve
particular effects, making it possible for them to use language in an informed and creative way in their current or future workplaces. The book
uses rich authentic examples from business discourse to illustrate how the details of language use can help or hinder achieving the goals of
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companies, management and employees. Addressing a wide range of areas in business communication and introducing selected concepts
from discourse analysis, the authors illustrate the workings of language across corporate contexts. There are many textbooks in corporate
communication that help students read the clock. This one enables them to understand the clockwork.
It is a great pleasure to share with you the Springer CCIS proceedings of the First International Conference on Reforming Education, Quality
of Teaching and Technology-Enhanced Learning: Learning Technologies, Quality of Education, Educational Systems, Evaluation,
Pedagogies––TECH-EDUCATION 2010, Which was a part of the World Summit on the Knowledge Society Conference Series. TECHEDUCATION 2010 was a bold effort aiming to foster a debate on the global need in our times to invest in education. The topics of the
conference dealt with six general pillars: Track 1. Quality of Education––A new Vision Track 2. Technology-Enhanced Learning––Learning
Technologies––Personalization-E-learning Track 3. Educational Strategies Track 4. Collaborative/ Constructive/ Pedagogical/ Didactical
Approaches Track 5. Formal/ Informal/ and Life–Long Learning Perspectives Track 6. Contribution of Education to Sustainable Development
Within this general context the Program Committee of the conference invited contributions that fall in to the following list of topics. Track 1:
Quality of the Education––A new Vision • Teaching Methodologies and Case Studies • Reforms in Degrees • The European Educational
Space • Academic Curricula Designs • Quality of Teaching and Learning • Quality and Academic Assessment • The School / University of
the Future • Challenges for Higher Education in the 21st Century • New Managerial Models for Education • Financing the New Model for
Education of the 21st Century • The Quality Milestones for Education of the 21st Century • Evaluation in Academia • The Role of Teachers •
International Collaborations for Joint Programs/Degrees • Industry–Academia Synergies • Research Laboratories Management
With the gradual resumption of economic activity, most businesses are facing a range of challenges associated with implementing measures
to protect the health and safety of their employees. Some employers had to put certain business activities on hold and even start new ones in
order to keep their organizations operating efficiently. The global COVID-19 pandemic plus digital transformation and the pressure of Industry
4.0 have challenged companies to manage their organizations in newfound ways. In the short term, they are facing enormous changes to
their business plans; in the long term, they must adapt and continue to progress on their original goals. Reviving Businesses With New
Organizational Change Management Strategies is a crucial reference book that analyzes the sensitivity of organizations to change
management based on methodologies and tools to control impacts, to understand how employees will be impacted in their environment, and
to learn how technology will help both the industry and professionals. This book also explores types of frameworks that are built for
communication and business continuity, the importance of collaborative and interactive relationships for change management, and emotional
factors and issues for change management. Covering topics including change management models, cybersecurity, Health 4.0, privacy and
security, and information systems management, this text is essential for managers, executives, human resources managers, academicians,
students, and researchers looking for successful business strategies that are leading to increased efficiency, performance, and growth.
This milestone handbook brings together an impressive collection of international contributions on micro research in organizational behavior.
Focusing on core micro organizational behaviour issues, chapters cover key themes such as individual and group behaviour. The SAGE
Handbook of Organizational Behavior Volume One provides students and scholars with an insightful and wide reaching survey of the current
state of the field and is an indespensible road map to the subject area. The SAGE Handbook of Organizational Behavior Volume Two edited
by Stewart R Clegg and Cary L Cooper draws together contributions from leading macro organizational behaviour scholars.
This book offers a fresh perspective on organizational development and change theory and practice. Building on their recent work in quantum
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storytelling theory and complexity theory, Henderson and Boje consider the implications of fractal patterns in human behavior with a view
toward ethics in organization development for the modern world. Building on Gilles Deleuze and Felix Guattari’s (1987) ontology of multiple
moving and intersecting fractal processes, the authors offer readers an understanding of how managing and organizing can be adapted to
cope with the turbulence and complexity of different organizational situations and environments. They advocate a sustainable, co-creative
brand of agency and introduce appropriate, simple tools to support organizational development practitioners. This book offers theory and
research methods to management and organization scholars, along with praxis advice to practicing managers.

An increasingly competitive environment can lead to considerable problems for many organizations as they struggle to adapt to
change. As a result, they fail to create the conditions that can lead to sustainable development over the long term, thus affecting
the capabilities of employees. This book provides a fresh perspective on sustainable change and development in organizations, as
well as a critical perspective on lean implementation, work environment and sustainability. The expert contributors address the
development in, and of, organizations, as well as the development process between organizations, such as in networks or
clusters. They discuss topics, such as the role of customers in the development of public organizations; developing knowledgeable
practice at work; exploring evidence-based practice and the challenge of regional gender contracts. Undergraduates and
postgraduates in different management fields including organizational theory, innovation, human resources, quality development
and entrepreneurship will find this book to be of interest. The empirical results and interdisciplinary approach will appeal to
practitioners and policy-makers at national, as well as international levels.
Forming part of the Understanding Organizational Change series, Managing Organizational Change in Public Services focuses on
the organizational dimension of change management in public services. Combining aspects of change management theory with
‘real life’ practice in the form of organizational cases from different regions and sectors, this edited collection identifies and
analyzes significant issues regarding the development, implementation and evaluation of public service change initiatives.
Featuring contributions from leading authors in the field, this text provides an overview of organizational change management with
a focus on leadership, management, and strategies for change. Looking at cases from Europe and North America, Managing
Organizational Change in Public Services offers both a global, as well as a cross-sector analysis of this complex and challenging
process. Different sectors that are examined include: Transport Health Education This book offers an excellent introduction to
change management and how it works within the public service organizations internationally. It will be vital reading for all those
engaged with the study or practice of this dynamic subject.
These proceedings represent the work of researchers participating in the 6th International Conference on Management,
Leadership and Governance (ICMLG 2018) which is being hosted this year by the Institute for Knowledge and Innovation
Southeast Asia (IKI-SEA), a Centre of Excellence of at Bangkok University, Thailand on 24-25 May 2018.
This book discusses in detail the theory and applications of change management, which is a step-by-step approach to change an
organization’s management, strategies and processes, to boost its efficiency and performance better than its competitors. The
Page 3/9

Online Library Managing Change Burnes 6th
text examines the importance of change management and its utility in the era of globalization. It elaborates on various planned
organizational strategies and contingency approaches, and the validity of these as justified methods of change management in the
Indian and global environmental contexts. Besides postgraduate students of management, researchers and professionals in the
field will also find this book immensely useful.
This edited collection captures current thinking about and future practices and strategies for human resource development (HRD).
It brings together contributions from a number of leading academics, practitioners and consultants who are active in the debate
about the future of HRD. As the world of work grows ever more complex, diverse and ambiguous, there is growing interest in how
technology, globalisation, changing workforce demographics and talent development can play a greater role in developing
organisations for the future. In this context, HRD is a critical tool to address current complexity and offer solutions to organisational
learning needs. Split into two volumes covering technology and innovation as well as the role of HRD in disrupting management
and organisational thinking, these books provide analyses of the role of HRD in addressing the needs of the digital revolution.
Volume II offers a practical assessment of how HRD can drive change at an individual and organisational level through the
adoption of various best practices. It provides the reader key insights into the HRD response to current issues and whether
modern organisations should change their approach to learning and development. Together the two volumes offer a highly
reflective, critical and insightful assessment on the foundations of HRD in the workplace.
This volume contains the must reads for a depth of understanding about organization change. Each of book's seventy-five papers
included in this volume have launched their own fields of inquiry or practices and are the key readings for any student or
practitioner of organization development. The most notable articles on organization development by such luminaries in the field as
Bennis, Schein, Tichy, Tushman, Weick, Drucker, Quinn, Beckhard, O'Toole, Bridges, Hamel, Gladwell, and Argyris.
Despite the plethora of books on change, there appears is a notable gap in the field; rarely is the authentic and candid voice of
change practitioners heard. Seldom are those most closely involved in the management of change given (or seek) the opportunity
to write about their personal experiences and reflexiveness. Nor is this just a case of practicing managers not being given a voice,
or feeling that they cannot be frank and open about what they do. How often do academics candidly state what they actually do
when they are faced with managing change in their own institutions or when they are called on in a consultancy capacity?
Similarly, it is rare for full-time consultants to be candid about what it is they actually do: instead they tend to have a well-honed
sales pitch which lays out a logical change process directed at helping the client to achieve success. Yet, when academics,
consultants and practicing managers are prepared to speak candidly about what they really do, a richer, messier but more
illuminating picture of change emerges. The aim of Perspectives on Change is to move beyond the ‘do as I say’ approach of most
change books and to encourage academics, consultants and managers to say candidly what it is they really do and what they
really think about change and how it should be managed. The Editors of this book, Burnes and Randall, have over 60 years of
experience between them of studying and teaching change management, acting as consultants and actually managing change
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projects. They are, therefore, well aware of the differences and contradictions between what academics, consultants and
managers say about change in public and what they say in private and do in practice. Perspectives on Change will offer students
and practitioners of change a unique opportunity to understand change in practice. In addition, it will also contribute to the RigourRelevance debate by giving a different and perhaps more realistic perspective on the nature of the gap between theory and
practice.
Dr. Fleming's new book -- drawing from an array of business and administrative disciplines -- provides a solid conceptual
foundation for understanding, meeting, and exceeding the expectations of organizational stakeholders and preparing for
professional, personal, and organizational success in fire administration. The book addresses the various course objectives and
learning outcomes for both the Introduction to Fire and Emergency Services Administration course within the FESHE Associate's
Model Curriculum and the corresponding bachelor's course, Fire and Emergency Services Administration. Effective Fire &
Emergency Services Administration will be an invaluable resource for students (both undergraduate and graduate), and current
fire and emergency services personnel of all ranks who are preparing for career advancement, including promotional
examinations. It also will serve as a very useful reference for current fire and emergency service operational and administrative
officers.

Managing ChangePearson
This practical book explores the key issues and factors which influence the workings
This text examines the concept and practice of change within the context of the history, literature and theories of
management. In particular, it links the process of change to the strategic development, management and leadership of
organisations. The reader is encouraged to reflect critically on areas such as post-modernism, realism and complexity
theory, and explores in depth the influence of culture, power and politics. The book is aimed at students of change
management, strategy and organisational change as part of undergraduate, MBA and MA programmes.
Examines core contemporary topics in HRM using case studies to highlight theory and provide students with a business
context within which to understand the topic. Questions help students to critically evaluate the material and reflect on
alternative approaches. Ideal for undergraduate, postgraduate and MBA students.
The true success of a nation can be measured by its ability to create, disseminate, and utilize knowledge through
education. A quality education instills in students the capability to add value to the economy through his or her skills, to
participate in society, and to improve the overall wellness of his or her community. Systemic Knowledge-Based
Assessment of Higher Education Programs offers theoretical and pedagogical research concerning the management of
educational systems on both the national and international scale. Exploring the most effective ways to utilize intellectual
capital, this publication implores educators to ensure that their students hone the skills necessary to interact in the
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globalized economy, using all of the information available to them. This book is a versatile asset for educators,
administrators, government agencies, and students of education.
Summary "Critical Thoughts From A Government Perspective" illustrates a broad picture that is grounded in the realities
of day to day issues faced by public sector managers in the Gulf Cooperation Council (GCC) countries. The chapters in
the book examine the main areas of importance for public sector leaders; they have been grouped into four distinct
categories: strategic management, organisational performance, e-government and national identity. The objective of
"Critical Thoughts From A Government Perspective" is to: help augment recent public sector development efforts in the
GCC; contribute to the advancement of research on the GCC; and serve as knowledge building tools for those interested
in learning about public sector management practices in GCC countries. Key Features Many books about the GCC
governmental sector are typically written from either a purely academic perspective or present a small subset of available
research, thereby failing to capture critical management issues and considerations. Therefore, "Critical Thoughts From A
Government Perspective" not only embodies insights based on extensive research but also the collective insights of
numerous senior government practitioners. "Critical Thoughts From A Government Perspective" has been written from a
philosophical 'mind-set' in the sense that if we need to improve our organisations and thereafter our nations, we need to
be transparent when we share knowledge and practices. "Critical Thoughts From A Government Perspective" is easy-toread and is highly practical. The Author Dr Al-Khouri is the Director General (Under Secretary) of the Emirates Identity
Authority: a federal government organisation established in 2004 to rollout and manage the national identity management
infrastructure program in the United Arab Emirates. Contents Strategic management Public value and ROI in the
government sector Strategy development at Emirates Identity Authority Targeting results: lessons learned from the UAE
National ID Program Re-thinking enrolment in identity card schemes Organisational performance Improving
organisational performance through understanding human motivation Succeeding with transformational initiatives Egovernment Supporting e-government progress in the UAE National identity Population growth and governments'
modernisation efforts: the case of GCC countries
The aim of this title is to examine the nature of organisational culture and structure, and their influence on the ability of
the organisation to cope to this rapidly changing environment.
Organization and Newness: Discourses and Ecologies of Innovation in the Creative University offers a view from a
perspective of organizational education on the ‘new’, which analyzes the production of the ‘new’ within organizations,
in relation to the inherent learning processes.
As the purse strings tighten company costs need to be cut without this affecting performance or sales. A common solution to this problem is
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to restructure the organization of the company i.e. adjust the lines and boxes on the organization chart with the aim of setting it up for high
performance. This inevitably fails because an organization is a system; change one aspect and other facets will also change. Organization
Design: Engaging with change looks at how to (re) design the organizational system in order to increase productivity, performance and value;
providing the knowledge and methodology to design an agile organization capable of handling the kind of continuous organizational change
that all businesses face. The book clarifies why and how organizations need to be in a state of readiness to design or redesign and
emphasizes that people as well as business processes must be part of design considerations. Responding to developments across the world
since the first edition, this book covers, among other topics: Technology changes that have impacted upon organizations Increased demands
for ‘sustainability’ and corporate social responsibility The pressure on organizations to be smarter, more efficient and more effective Whilst
the material on this subject targets a wide management audience, this book is specifically written for consultants, OD/HR practitioners and
line managers working together to achieve the goal of organizational redesign for changing circumstances. Aided by a range of pedagogical
features, this book is a must-read for students or practitioners involved in the field of organizational design, development and change.
A stateoftheart reference, drawing on key contemporary research to provide an indepth, international, and competenciesbased approach to
the psychology of leadership, change and OD Puts cuttingedge evidence at the fingertips of organizational psychology practitioners who need
it most, but who do not always have the time or resources to keep up with scholarly research Thematic chapters cover leadership and
employee wellbeing, organizational creativity and innovation, positive psychology and Appreciative Inquiry, and leadershipculture fit
Contributors include David Cooperrider, Manfred Kets de Vries, Emma DonaldsonFeilder, Staale Einarsen, David Day, Beverley
AlimoMetcalfe, Michael Chaskalson and Bernard Burnes.
A multidisciplinary collection on global public entity strategic communication Research into public sector communication investigates the
interaction between public and governmental entities and citizens within their sphere of influence. Today’s public sector organizations are
operating in environments where people receive their information from multiple sources. Although modern research demonstrates the
immense impact public entities have on democracy and societal welfare, communication in this context is often overlooked. Public sector
organizations need to develop “communicative intelligence” in balancing their institutional agendas and aims of public engagement. The
Handbook of Public Sector Communication is the first comprehensive volume to explore the field. This timely, innovative volume examines
the societal role, environment, goals, practices, and development of public sector strategic communication. International in scope, this
handbook describes and analyzes the contexts, policies, issues, and questions that shape public sector communication. An interdisciplinary
team of leading experts discusses diverse subjects of rising importance to public sector, government, and political communication. Topics
include social exchange relationships, crisis communication, citizen expectations, measuring and evaluating media, diversity and inclusion,
and more. Providing current research and global perspectives, this important resource: Addresses the questions public sector communicators
face today Summarizes the current state of public sector communication worldwide Clarifies contemporary trends and practices including
mediatization, citizen engagement, and change and expectation management Addresses global challenges and crises such as corruption and
bureaucratic roadblocks Provides a framework for measuring communication effectiveness Requiring minimal prior knowledge of the field,
The Handbook of Public Sector Communication is a valuable tool for academics, students, and practitioners in areas of public administration,
public management, political communication, strategic and organizational communication, and related fields such as political science,
sociology, marketing, journalism, and globalization studies.
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The ability to manage change successfully is an essential part of business today. This book helps you to understand three key activities for
managing change: diagnosing, explaining and enacting. Both practical and action-oriented, it gives students and managers the tools they
need to deal with the messy reality of change.
"This book includes papers presented at the Second International Transformation (ITX2) Conference, held in Rome, Italy, at the NATO
Defense College (NDC) June 21-23, 2011, as well as a summary of the conference discussions. Co-hosted by NDC, Allied Command
Transformation (ACT), and the International Transformation (ITX) Chairs Network, the conference brought together academics, policymakers,
and practitioners from 13 nations to discuss the topic of 'Capability Development in Support of Comprehensive Approaches: Transforming
International Civil-Military Interactions'."--P. vii.
Organizations change. They grow, they adapt, they evolve. The effects of organizational change are important, varied and complex and
analyzing and understanding them is vital for students, academics and researchers in all business schools. The Routledge Companion to
Organizational Change offers a comprehensive and authoritative overview of the field. The volume brings together the very best contributors
not only from the field of organizational change, but also from adjacent fields, such as strategy and leadership. These contributors offer fresh
and challenging insights to the mainstream themes of this discipline. Surveying the state of the discipline and introducing new, cutting-edge
themes, this book is a valuable reference source for students and academics in this area.
Handbook of Gendered Careers in Management provides an international overview of current practice and theory surrounding gendered
employment in management, illustrating the impact of gender on key stages of career development.
The Handbook of 21st Century Management provides authoritative insight into the key issues for students in college or corporate courses
with a particular emphasis on the current structure of the topic in the literature, key threads of discussion and research on the topic, and
emerging trends. This resource is useful in structuring exciting and meaningful papers and presentations and assists readers in deciding on
management areas to take elective coursework in or to orient themselves towards for a career. Indeed, familiarity with many of the topics in
this Handbook would be very useful in job interviews for positions in business.
Information services are currently going through what is probably the most significant period of change in their history. At the same time,
thinking about organisational change in general management has continued to develop, and many of the emerging ideas, strategies and
processes are increasingly relevant to information services. Since the first edition of this highly regarded book was published in 2000 the
pace of change has accelerated because of the influence of digitisation and technological developments in general, the emergence of what
might be called a business culture, changes in skills and knowledge requirements, and changes in user and personnel attitudes. Despite
these rapid developments the current literature tends to reflect a preoccupation with technological developments at the expense of
consideration for the broader managerial base. This second edition fills the gap in the literature and is fully updated with the inclusion of a
number of new chapters and new case studies.
Appreciative Inquiry (AI) is one of the most exciting and increasingly recognized concepts in facilitating organizational change. This book
studies AI in depth, illustrating the method of asking particular questions and envisioning the future, encouraging staff to consider both the
positive and negative systems in place and to recognize the need to implement change. It demonstrates how AI can be practically applied
through positive psychology, understanding various perspectives and trialling tested approaches to create change through conversation.
Case studies from organizations that have already integrated conversational methods into their change management practice show the value
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and effectiveness of the processes and how to promote, create and generate such conversations yourself. Written in jargon-free language,
this is an excellent resource for you to discover the benefits that conversational techniques can bring to your organization and its
performance. Appreciative Inquiry for Change Management explains the theory and practice of AI, World Cafe, Open Space and other
conversational approaches for facilitating organizational development (OD).
This bestselling text brings a fresh and unique approach to managing organizational change, taking the view that change, creativity and
innovation are interconnected. With new case studies and examples from across the world and extra content on innovation and technology,
this engaging text provides a balance between theory and practice. The new improved online resources will offer improved support for tutors,
including PowerPoint slides, a new Instructor’s Manual containing case study teaching notes and activity solutions, new MCQs, links to
SAGE Video and SAGE Business Cases.
"The rhetoric of business continues to tell us that the pace of change is accelerating and that anticipating and responding to change are
essential for organizational survival. Indeed, it is easy to find examples of organizations, small and large, that have ceased to exist because
events overtook them"-This book offers a comprehensive and up-to-date account of management ideas and practices, focusing on the human relations side of
construction management. Easily accessible and suitable for use within the classroom or in distance learning situations, it discusses a range
of themes and trends covering evidence based management practices in the construction industry. A variety of learning elements will be
included, such as case studies, projects, and review questions, fully supported by interactive web based material including multiple choice
questions, exercises, annotated links to other relevant web sites and an online glossary to explain key terms. Each chapter will also contain
annotated further reading, chapter summaries and outline summaries of relevant legislation within the construction industry.
Scholars agree that change has become a staple in organizational life and will likely remain as such beyond the 21st century. As the rate of
change continues to accelerate, organizations must strive to develop and implement new initiatives in order to obtain significant benefits to
organizational survival, economic viability, and human satisfaction. Organizational Change Management Strategies in Modern Business
covers the most important elements of change management as well as the difficulties and challenges that organizations have faced when
implementing change. In sampling different disciplines relevant to topics such as resistance to change, mergers and acquisitions
management, leadership, the role of human resource strategies, and culture, this reference work is a useful resource for academics,
professionals, managers, administrators, and others interested in organizational change.
Co-written by an HR lecturer and an HR practitioner, this introductory textbook provides academic and practical insights which convey the
reality of human resource management. The range of real life cases and learning features enables students to quickly understand the issues
in practice as well as theory, and brings the subject to life.
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