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This book fills a void for a balanced approach to spreadsheetbased decision modeling. In addition to using spreadsheets
as a tool to quickly set up and solve decision models, the
authors show how and why the methods work and combine
the user's power to logically model and analyze diverse
decision-making scenarios with software-based solutions.
The book discusses the fundamental concepts, assumptions
and limitations behind each decision modeling technique,
shows how each decision model works, and illustrates the
real-world usefulness of each technique with many
applications from both profit and nonprofit organizations. The
authors provide an introduction to managerial decision
modeling, linear programming models, modeling applications
and sensitivity analysis, transportation, assignment and
network models, integer, goal, and nonlinear programming
models, project management, decision theory, queuing
models, simulation modeling, forecasting models and
inventory control models. The additional material files Chapter
12 Excel files for each chapter Excel modules for Windows
Excel modules for Mac 4th edition errata can be found at
https://www.degruyter.com/view/product/486941
This book on agricultural management and decision making
differs from other texts which tend to describe production
economics followed by the presentation of analytical
approaches. Instead, the processes of agricultural production
and their management are couched in terms of activity
analysis, since this permits greater integration of theory with
practical evaluations. Analytical tools developed in the book
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involve the construction of spreadsheet models, and readers
are able to construct their own PC spreadsheets from the
book's examples and case studies. Economic principles are
presented that will assist in improving the design of
agricultural processes and technologies, in guiding their
appropriate combination in a business setting, and with the
making of decisions through time and in recognition of
noncertainty. Activity analysis models that allow the design
and combination of agricultural activities to be optimized are
also discussed. These include single versus multiple objective
models, investment models, and approaches that allow
decisions to be optimized under conditions of noncertainty
Balakrishnan offers the perfect balance of the decision
modeling process and the use of spreadsheets to set up and
solve decision models. The third edition has been updated to
reflect the latest version of Excel.
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This best-selling introduction to the techniques and
applications of management science is designed to make the
subject easy to understand, interesting, and accessible for
readers with limited mathematical background or skills. The
book focuses on management science not only as a
collection of techniques and processes, but as a philosophy
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and method for approaching problems in a logical
manner.KEY TOPICS: Following a Òbegin-from-the-basicsÓ
approach for all topics, this book provides comprehensive
coverage and flexible organization but does not assume an
understanding of the mathematical underpinnings of any topic
on the part of the reader. Each short, easy-to-read chapter
centers around simple, straightforward examples that
demonstrate the fundamentals of the techniques and provide
specific solution steps that can be applied to other situations.
Demonstrates how management science techniques can
improve efficiency and save money. It also interweaves
computer usage throughout every chapter. The sixth edition
of Introduction to Management Science has been revised to
reflect the most up-to-date practices and techniques. It now
includes a revised discussion on the modeling process and
new discussions the Analytical Hierarchy Procedure (AHP)
and Multiple Regression. It also includes Excel Spreadsheet
Solutions, including Excel QM, Crystal Ball software, and
TreePlan software. An essential reference book for every
professional manager.ÿ
CD ROM contains: "all the spreadsheets referred to in the
text, as well as three software tools (Premium Solver, Crystal
Ball, Sensitivity Toolkit)."
?????????????????????????,????????????????????;???????
?????????????????????????
?????????????????????????????????,???????????????????
??
Designed to demonstrate how software can support
managerial decision-making activities, this casebook features
31 cases that cover functional areas of the firm, are spread
across three difficulty levels—basic, intermediate, and
advanced—and give users hands-on practice in applying
spreadsheet, database, Web-page development, and/or
presentation graphics software, often in an integrated
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manner. The cases present common managerial issues and
problems and encourage readers to actually use their models
to make decisions for the case's characters. Tutorials on
Spreadsheet Development, Database Development, and
Web Page Development. Basic-Level, Intermediate-Level,
and Advanced-Level Spreadsheet Cases. Basic-Level,
Intermediate-Level, and Advanced-Level Database Cases.
Web-Page Cases. For managers in all functional areas of a
firm.
Managerial Decision Modeling with Spreadsheets, Selected
Chapters
CD-ROM contains: Crystal Ball -- TreePlan -- AnimaLP -Queue -- ExcelWorkbooks.
For courses on decision modeling through the use of
spreadsheets. The perfect balance between decision
modeling and spreadsheet use. It's important that textbooks
support decision modeling courses by combining student's
ability to logically model and analyze diverse decision-making
scenarios with software-based solution procedures.
Balakrishnan offers the perfect balance of the decision
modeling process and the use of spreadsheets to set up and
solve decision models. The third edition has been updated to
reflect the latest version of Excel.
This text addresses a growing demand for a briefer book in
operations management. At 500 pages, it strikes the perfect
balance by covering the essential topics and provides the
pedagogical structure beginning students' need.
This book covers basic concepts of business statistics, data
analysis, and management science in a spreadsheet
environment. Practical applications are emphasized
throughout the book for business decision-making; a
comprehensive database is developed, with marketing,
financial, and production data already formatted on Excel
worksheets. This shows how real data is used and decisions
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are made. Using Excel as the basic software, and including
such add-ins as PHStat2, Crystal Ball, and TreePlan, this
book covers a wide variety of topics related to business
statistics: statistical thinking in business; displaying and
summarizing data; random variables; sampling; regression
analysis; forecasting; statistical quality control; risk analysis
and Monte-Carlo simulation; systems simulation modeling
and analysis; selection models and decision analysis;
optimization modeling; and solving and analyzing optimization
models. For those employed in the fields of quality control,
management science, operations management, statistical
science, and those who need to interpret data to make
informed business decisions.
For courses on decision modeling through the use of
spreadsheets. The perfect balance between decision
modeling and spreadsheet use. It’s important that textbooks
support decision modeling courses by combining student’s
ability to logically model and analyze diverse decision-making
scenarios with software-based solution procedures.
Balakrishnan offers the perfect balance of the decision
modeling process and the use of spreadsheets to set up and
solve decision models. The third edition has been updated to
reflect the latest version of Excel.
This package, consisting of text and Harvard cases with
accompanying decision analysis spreadsheets, shows how
marketing analysis can be integrated into the process of
making marketing decisions. It encourages students to
explore real-world marketing problems with the help of
decision-analysis software and demonstrates how the
manager without technical training can learn to use the
marketing science support tools that are now available.
Includes bibligraphical references and index.
????????????????IT???????,?????????????,??????????????
???????????????????
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ABSTRACT: A decision support system (DSS) is a modelbased or knowledge-based system intended to support a
managerial decision making user. A spreadsheet-based DSS
uses spreadsheets to organize data and perform some
spreadsheet functions. It uses a basic programming language
to design user interface and implement model algorithms and
calculations. A DSS should also oregistered trademarker the
user some options to resolve his problem for a comparative
analysis which may enhance the decision making process.
This thesis proposes design principles and a development
process for building a spreadsheet-based decision support
system.
The authors use Lingo, Expert Choice, Extend, and MS
Project 2000 to introduce decision technology. This offers a
flexible approach to math programming formulations.
Render provides a modern, Excel-Based, and thoroughly
Canadian introduction to management science concepts and
techniques. This second edition has more fully integrated
Canadian content than before and continues to be a perfect
balance between decision modeling and the use of
spreadsheets to set up and solve modeling problems.
This book fills a void for a balanced approach to spreadsheetbased decision modeling. In addition to using spreadsheets
as a tool to quickly set up and solve decision models, the
authors show how and why the methods work and combine
the user's power to logically model and analyze diverse
decision-making scenarios with software-based solutions.
The book discusses the fundamental concepts, assumptions
and limitations behind each decision modeling technique,
shows how each decision model works, and illustrates the
real-world usefulness of each technique with many
applications from both profit and nonprofit organizations. The
authors provide an introduction to managerial decision
modeling, linear programming models, modeling applications
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and sensitivity analysis, transportation, assignment and
network models, integer, goal, and nonlinear programming
models, project management, decision theory, queuing
models, simulation modeling, forecasting models and
inventory control models. The additional material files Chapter
12 Excel files for each chapter Excel modules for Windows
Excel modules for Mac 4th edition errata can be found at
https: //www.degruyter.com/view/product/486941
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