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Data analysis is an important part of modern business administration, as efficient
compilation of information allows managers and business leaders to make the best
decisions for the financial solvency of their organizations. Understanding the use of
analytics, reporting, and data mining in everyday business environments is imperative
to the success of modern businesses. Applying Business Intelligence Initiatives in
Healthcare and Organizational Settings incorporates emerging concepts, methods,
models, and relevant applications of business intelligence systems within problem
contexts of healthcare and other organizational boundaries. Featuring coverage on a
broad range of topics such as rise of embedded analytics, competitive advantage, and
strategic capability, this book is ideally designed for business analysts, investors,
corporate managers, and entrepreneurs seeking to advance their understanding and
practice of business intelligence.
A successful health care unit means meeting patients’ expectations, taking advantage
of the latest organizational and technological solutions and, at the same time, providing
financial balance. To achieve such a success the units have to put stress on modern
methods of management, taking into account the cost analysis, its structure, controlling
and caring about income. It is surprising why it has been so difficult for the hospitals to
implement changes in their organization or management in favorable conditions for
innovations. Is there any opposition to the innovations, successfully implemented in
other companies and enterprises, which makes it impossible to introduce them in Polish
hospitals? Transposing organizational solutions from other fields of economy to medical
units is the task not only for the scientists but also for the managers of health care who
are responsible for hospitals’ existence and finding a common ground for cooperation
with the representatives from the world of medicine. However, the latter must join and
support the system of management as all its parts are equally important so, if one
single element of the system, seemingly unimportant, is inefficient, the system
collapses.
The Handbook of Healthcare Management is a comprehensive examination of key
management practices for global healthcare organizations, arguing that insight into and
implementation of these practices is essential for success and sustainability. Expert
contributors analyze both existing methods and new developments in healthcare
management, through topics including healthcare marketing and customer service,
managing human resources and organizational stakeholders, strategic and business
planning, high-reliability organizations, and health informatics. The result is a wellrounded collection of strategies to enhance healthcare quality, with emphasis on factors
that promote organizational excellence. This Handbook will be invaluable to students in
both master and doctoral healthcare management programs, as well as faculty and
health services researchers, practitioners in both private and public sectors, policymakers, and public administrators.
This book examines healthcare innovation processes, shedding light on the
controversies endemic to innovation, which make such processes notoriously
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While, in the heat of action, controversies may be seen as barriers to
innovation, observations reported in this volume point to controversies also having an
energizing role. Students and academics studying innovation, organization, and health
management and economics will find this book a valuable read as it provides empirical
case studies on innovation processes in practice. Controversies in Healthcare
Innovation will also appeal to practitioners of health care management, innovation
project managers and policy-makers in the health care sector.
The context and environment of public services is becoming increasingly complex and
the management of change and innovation is now a core task for the successful public
manager. This text aims to provide its readers with the skills necessary to understand,
manage and sustain change and innovation in public service organizations. Key
features include: the use of figures, tables and boxes to highlight ideas and concepts of
central importance a dedicated case study to serve as a focus for discussion and
learning, and to marry theory with practice clear learning objectives for each chapter
with suggestions for further reading. Providing future and current public managers with
the understanding and skills required to manage change and innovation, this
groundbreaking text is essential reading for all those studying public management,
public administration and public policy.
Healthcare Technology Management Systems provides a model for implementing an
effective healthcare technology management (HTM) system in hospitals and healthcare
provider settings, as well as promoting a new analysis of hospital organization for
decision-making regarding technology. Despite healthcare complexity and challenges,
current models of management and organization of technology in hospitals still has
evolved over those established 40-50 years ago, according to totally different
circumstances and technologies available now. The current health context based on
new technologies demands working with an updated model of management and
organization, which requires a re-engineering perspective to achieve appropriate levels
of clinical effectiveness, efficiency, safety and quality. Healthcare Technology
Management Systems presents best practices for implementing procedures for
effective technology management focused on human resources, as well as aspects
related to liability, and the appropriate procedures for implementation. Presents a new
model for hospital organization for Clinical Engineers and administrators to implement
Healthcare Technology Management (HTM) Understand how to implement Healthcare
Technology Management (HTM) and Health Technology Assessment (HTA) within all
types of organizations, including Human Resource impact, Technology Policy and
Regulations, Health Technology Planning (HTP) and Acquisition, as well as Asset and
Risk Management Transfer of knowledge from applied research in CE, HTM, HTP and
HTA, from award-winning authors who are active in international health organizations
such as the World Health Organization (WHO), Pan American Health Organization
(PAHO), American College of Clinical Engineering (ACCE) and International Federation
for Medical and Biological Engineering (IFMBE)
Communication in Health Organizations explores the communication processes,
issues, and concepts that comprise the organization of health care, focusing on the
interactions that influence the lives of patients, health professionals, and other
members of health institutions. This book integrates scholarship from communication,
medicine, nursing, public health, and allied health, to provide a comprehensive review
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literature. The author explains the complexities and contingencies of
communication in health settings using systems theory, an approach that enhances
reader understanding of health organizing. The reader will gain greater familiarity with
how health institutions function communicatively, and why the people who work in
health professions interact as they do. The text provides multiple opportunities to
analyze communication occurring in health organizations and to apply communication
skills to personal experiences. This knowledge may improve communication between
patients, employees, or consumers. Understanding and applying the concepts
discussed in this book can enhance communication in health organizations, which
ultimately benefits health care delivery. Communication in Health Organizations offers
students, researchers, and health practitioners a unique multi-disciplinary perspective
that invites stimulating reflection, discussion, and application of communication issues
affecting today's health system.
Exploring the newly emerging field of the management of Non-Governmental
Organizations (NGOs) working in developing countries, this informative book draws
upon current research in non-profit management, development administration and
business management. Key issues covered include: * the changing global and local
contexts of development co-operation * management technologies such as
empowerment and stakeholder analysis * structural issues such as accountability,
governance and participation * learning and diversity * dealing with complexity and
uncertainty. Illustrated throughout with examples drawn from the author's own research
and consultancy experience, this important text develops a model of NGO management
which reveals the distinctive organizational challenges they face.
The 6th edition of this established text is streamlined to a more manageable format,
with the Appendices moved to the web-site and a significant shortening of the main
text. There is a greater focus on the global analysis of industry and competition; and
analysis of the internal environment. In consultation with feedback from their adopters,
the authors have concentrated on the fundamentals of strategy analysis and the
underlying sources of profit. This reflects waning interest among senior executives in
the pursuit of short-term shareholder value. As ever students are provided with the
guidance they need to strategic planning, analysis of the health services environment
(internal and external) and lessons on implementation; with additional discussionssion
of organizational capability, deeper treatment of sustainability and corporate social
responsibility and more coverageof the sources of organizational inertia and
competency traps. This edition is rich in new examples from real-world health care
organizations. Chapters are brought to life by the 'Introductory Incidents', 'Learning
Objectives', 'Perspectives', 'Strategy Capsules', useful chapter summaries; and
questions for class discussion. All cases and examples have been updated or replaced.
In this edition the teaching materials and web supplements have been greatly
enhanced, with power-point slides, to give lecturers a unique resource.
Management Innovations for Healthcare OrganizationsAdopt, Abandon or
Adapt?Routledge
With the development of the aging society and the increased importance of emergency
risk management in recent years, a large number of medical care challenges advancing medical treatments, care & support, pharmacological treatments, greater
health awareness, emergency treatments, telemedical treatment and care, the
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of electronic charts, and rising costs - are emerging as social issues
throughout the whole world. Hospitals and other medical institutions must develop and
maintain superior management to achieve systems that can provide better medical
care, welfare and health while enabling "support innovation." Key medical care, welfare
and health industries play a crucial role in this, but also of importance are management
innovation models that enable "collaborative innovation" by closely linking diverse fields
such as ICT, energy, electric equipment, machinery and transport. Looking across
different industries, Collaborative Innovation offers new knowledge and insights on the
extraordinary value and increasing necessity of collaboration across different
organizations in improving the health and lives of people. It breaks new ground with its
research theme of building "health support ecosystems," focusing on protecting people
through collaborative innovation. This book opens up new, wide-ranging
interdisciplinary academic research domains combining the humanities with science
across various areas including general business administration, economics, information
technology, medical informatics and drug information science.
The successful implementation of health information systems in complex health care
organizations ultimately hinges on the receptivity and preparedness of the user.
Although the Information Age is well underway, user resistance to information systems
is still a valid concern facing the informatics community. This book provides effective
management strategies to health care administrators for the productive integration and
maintainence of such information systems. The Second Edition covers three main
areas: technical skills, project management skills, and organizational and people skills,
including the practical implementation strategies necessary to make the system an
operational success. The audience for this book consists of health care administrators,
CEOs, clinicians, IT developers, librarians, and professors.
Entrepreneurship in the Healthcare sector has received increased attention over the
last two decades, both in terms of scholarly research and number of innovative
enterprises. Entrepreneurial activities and innovations have emerged from and will
continue to be driven by several actors along the healthcare value chain but especially
from non-traditional healthcare players. In this new volume, we present the reader with
several critical issues in healthcare entrepreneurship and innovation, covering a
comprehensive set of research topics. We bring together the latest academic research
and management practice, with contributions by authors from entrepreneurship,
medical sciences, and management, who provide in depth and practical insights into
designing and managing entrepreneurship in healthcare. Upon providing a systematic
review of the research field, we discuss several important macro-, meso-, and microlevel issues in healthcare entrepreneurship, such as opportunity identification, the
entrepreneurial ecosystem including accelerators, the benefits of open innovation for
the sector, and social entrepreneurship in healthcare. These topics open up avenues
for nurturing entrepreneurship in healthcare through both education and policy. Building
on this trend, the book is organized around levels of analysis and specifies which crossdisciplinary efforts are needed to advance understanding of how entrepreneurs
discover opportunities and start viable and innovative businesses. Healthcare
Entrepreneurship will be of interest scholars of health care and entrepreneurs alike, but
also managers of innovative health care enterprises as well as policy makers in the
health sector.
Page 4/12

File Type PDF Management Innovations For Healthcare Organizations Adopt
Abandon Or Adapt Routledge Studies In The Management Of Voluntary And
Non
Profit
Organizations
Across
the world,
the demands placed on health systems are growing rapidly.
Developed countries face the challenge of providing services to an ageing population
with changing health needs, while countries with developing health systems must find
ways of ensuring their populations are provided with access to healthcare. Innovative
thinking is essential to meet these twin challenges, but innovation is both a cause and
cure of many struggles in healthcare — we need it, but it is hard to manage and the
introduction of new technology can lead to higher costs. Using real-life examples and
case studies from around the world, this book introduces the latest thinking on
understanding and managing healthcare innovation more effectively. It does this from
the perspective of governments responsible for shaping health policy, healthcare
organisations providing services and juggling competing demands, and from the
perspective of the industries that supply the new drugs, devices and other technologies.
Managing Innovation in Healthcare is the perfect accompaniment for MSc, PhD and
MBA students on health policy, management and public health courses, as well as
managers, consultants and policy makers involved in healthcare services in both the
public and private sector.
Healthcare is noted for using leading-edge technologies and embracing new scientific
discoveries to enable better cures for diseases and better means to enable early
detection of most life-threatening diseases. However, the healthcare industry globally,
and in the US specifically, has been extremely slow to adopt technologies that focus on
better practice management and administrative needs. Presently, healthcare is
grappling with many challenges both nationally and globally, including escalating costs,
a move to a preventative care environment, and a technologically savvy patient with
high expectations. The Handbook of Research on Optimizing Healthcare Management
Techniques is a pivotal reference source that provides an extensive and rich
compilation of various ICT initiatives and examines the role that ICT plays and will play
in the future of healthcare delivery. It represents ways in which healthcare delivery can
be made superior and the healthcare industry can begin to address the major
challenges it faces in the 21st century so that ultimately the most important person in
the web of healthcare players, the patient, can be confident about receiving highquality, cost-effective healthcare. While highlighting topics such as e-health, medical
informatics, and patient value, this publication explores the role of supportive
technologies as well as the methods of focused, patient-centric outcomes. This book is
ideally designed for doctors, nurses, hospital administrators, medical staff, hospital
directors, medical boards, IT consultants, health practitioners, academicians,
researchers, and students.
Reflecting the emergence of new organizational forms and hybrid organizations, this
edited collection explores the processes of exchange, collaboration and technological
management that have changed organizational structures. By investigating the impact
that inter-organizational collaboration can have on the production and implementation
of ideas within new firms, this study contributes to the growing field of innovation and
responds to the need for a greater understanding of renewed processes. The authors
argue that collaborations need to go beyond existing practices to create emerging paths
such as bricolage, experimentation, effectuation and learning. Drawing together a
diverse body of literature on the internal dynamics that drive organizational change,
Learning and Innovation in Hybrid Organizations presents multiple perspectives on
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flexibility with learning and innovation, and provides
implications for future practice.
The Global Innovation Index 2018 provides detailed metrics about the innovation
performance of 126 countries and economies around the world. Its 80 indicators
explore a broad vision of innovation, including political environment, education,
infrastructure and business sophistication. The GII 2018 analyses the energy innovation
landscape of the next decade and identifies possible breakthroughs in fields such as
energy production, storage, distribution, and consumption. It also looks at how
breakthrough innovation occurs at the grassroots level and describes how small-scale
renewable systems are on the rise.
This book demonstrates how to successfully manage and lead healthcare institutions
by employing the logic of business model innovation to gain competitive advantages.
Since clerk-like routines in professional organizations tend to overlook patient and
service-centered healthcare solutions, it challenges the view that competition and
collaboration in the healthcare sector should not only incorporate single-end services,
therapies or diagnosis related groups. Moreover, the authors focus on holistic business
models, which place greater emphasis on customer needs and put customers and
patients first. The holistic business models approach addresses topics such as
business operations, competitiveness, strategic business objectives, opportunities and
threats, critical success factors and key performance indicators.The contributions cover
various aspects of service business innovation such as reconfiguring the hospital
business model in healthcare delivery, essential characteristics of service business
model innovation in healthcare, guided business modeling and analysis for business
professionals, patient-driven service delivery models in healthcare, and continuous and
co-creative business model creation. All of the contributions introduce business models
and strategies, process innovations, and toolkits that can be applied at the managerial
level, ensuring the book will be of interest to healthcare professionals, hospital
managers and consultants, as well as scholars, whose focus is on improving valuegenerating and competitive business architectures in the healthcare sector.
This book explores in depth the phenomenon of user innovation in healthcare. In
particular, the book sheds light on patient innovation, whereby patients and/or
caregivers proactively develop and diffuse new products and services that provide
health and quality of life benefits by addressing gaps in existing market offerings. The
aim is to clarify the key characteristics of these innovative processes and to offer
practitioners and policymakers tangible bottom-up evidence, solutions, and ideas that
will assist in improving health systems, organizations, and practices. A number of
important and interesting research questions are addressed, casting light on the types
of products and services that tend to be developed by patient innovators, the typical
profile of these innovators, the role played by firms, institutions, and health
professionals, and the ways in which digital technologies support the dissemination of
innovations among patient communities and within the industry. Beyond academic
scholars and policymakers, the book will be of high value for students on master’s
programs in both medical sciences and business and economics.
In the most advanced service economies, services create up to three-quarters of the
wealth and 85% of employment, and yet we know relatively little about managing
innovation in this sector. The critical role of services, in the broadest sense, has long
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but is still not well understood. Most research and management
prescriptions have been based on the experience of manufacturing and high technology
sectors. There is a clear need to distinguish which, if any, of what we know about
managing innovation in manufacturing is applicable to services, what must be adapted,
and what is distinct and different. Such is the goal of this book. This unique collection
brings together the latest academic research and management practice on innovation
in services, and identifies a range of successful organizational responses to current
technological opportunities and market imperatives. The contributors include leading
researchers, consultants and practitioners in the field, who provide rigorous yet
practical insights into managing and organizing innovation in services. Two themes help
to integrate the contributions in this book: . OCo That generic good practices exist in the
management and organization of innovation in services, which the authors seek to
identify, but that these must be adapted to different contexts, specifically the scale and
complexity of the tasks, the degree of customization of the offerings, and the
uncertainty of the environment. OCo That innovation in services is much more than the
application of information technology (IT). In fact, the disappointing returns to IT
investments in services have resulted in a widespread debate about the causes and
potential solutions OCo the so-called OC productivity paradoxOCO in services. Instead
here the authors adopt a broader notion of innovation, including technological,
organizational and market change. The key is to match the configuration of organization
and technology to the specific market environment. Sample Chapter(s). Introduction (35
KB). Chapter 1: Managing Service Innovation: Variations of Best Practice (490 KB).
Contents: Conceptual and Analytical Frameworks for Service Innovation: Services and
the Knowledge-Based Economy (I Miles); Service Innovation: Aiming to Win (T
Clayton); Sector and National Studies of Innovation in Services: Innovation in
Healthcare Delivery (D J Bower); Product Development in Financial Services: Picking
the Right Leader for Success (E Chortatsiani); Applying Innovation Management Good
Practice to Services: A Composite Framework of Product Development and Delivery
Effectiveness in Services (F M Hull & J Tidd); Product Development in Service
Enterprises: Case Studies of Good Practice (F M Hull); and other articles. Readership:
Graduate students and researchers in management programs; managers."
Innovations in management are becoming more numerous and diverse, and are
appearing in organizations providing many different kinds of products and services. The
purpose of this book is to examine whether some widely-promoted examples of these
management innovations – ranging from techniques such as Kaizen to styles of
leadership and the management of learning – can usefully be applied to organizations
which provide healthcare, and applied in different kinds of health systems. Management
Innovations for Healthcare Organizations is distinctive in selecting a wide and diverse
range and selection of managerial innovations to examine. No less distinctively, it
makes an adaptive, critical scrutiny of these innovations. Neither evangelist nor nihilist,
the book instead considers how these innovations might be adapted for the specific
task of providing healthcare. Where evidence on these points is available, the book
outlines that too. Consequently the book takes an international approach, with
contributions from Europe, the Middle East, Australia and North America. Each
contributor is an expert in the management innovation which they present. This
combination of features makes the book unique.
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The essential purpose of this book is to draw attention to the problems of managing the
creation and use of technology in health care, whether that means a new blood
pressure machine or a new way of doing something, whether directly involved in the
medical treatment process, e.G., The nurse practitioner, or in the management of that
process, e.G., A management information system. The first section deals with research
and development. The second section deals with the problems of introducing and
diffusing new technology in the health care system. The third deals with the impact and
consequences of technology in health organization, and the final section with the
problems of evaluation and values as these affect critical decision choices.
In the last decades, the importance of performance management in healthcare
organizations has progressively increased. Patient organizations can play a strategic
role by providing peer support and education, filling service provision gaps within public
healthcare. As experts of their own pathologies, organized patients can aid research
and development projects and provide the policymakers with input from the patients’
perspectives. Despite these advantages, patient organizations still face criticalities
including low political attention at a national and peripheral level, scarce management
skills, planning, control, fundraising, and professionalism. Managing Patients'
Organizations to Improve Healthcare: Emerging Research and Opportunities delivers
emerging research that raises awareness about the contribution of patient
organizations in the healthcare process within regulatory authorities, public, and
healthcare managers and improves patients’ managerial and healthcare professional
skills for more efficient and effective processes of care. Featuring coverage on a broad
range of topics such as organizational management, patient value, and quality
healthcare, this book is ideally designed for policymakers, healthcare administrators,
medical practitioners, researchers, academicians, students, and industry professionals
seeking current research on public policy management and healthcare management.
This book is primarily targeted to the students of BBA, BBS, BCS, BCA, BCOM & MBA course
in many universities.
List of Figures. List of Tables. Preface to the Paperback Edition. Preface to the Original
Edition. Section I: Overview of Research Program and Methods. 1. An Introduction to the
Minnesota Innovation Research Program, Andrew H. Van de Ven and Harold L. Angle. 2.
Methods for Studying Innovation Processes, Andrew H. Van de Ven and Marshall Scott Poole.
3. A Psychometric Assessment of the Minnesota Innovation Survey, Andrew H. Van de Ven
and Yun-han Chu. Section II: The Minnesota Innovation Research Program Framework. 4. The
Development of Innovation Ideas, Roger G. Schroeder, Andrew H. Van de Ve.
"As Emerson said that an institution is the ''extended shadow'' of a person, Bouchikhi and
Kimberly fluidly blend the personal and enterprise-wide perspectives of professional identity to
yield both powerful insights and priceless practical tools. Most management books look at the
decision maker or at the decision making context. This important book embraces both while
eschewing the clichés of corporate culture guidebooks. Anchored in decades of research,
compelling current business sagas, and familiar everyday challenges, The Soul of the
Corporation uniquely conveys the inextricably intertwined nature of the symbolic and
substantive roles of leadership." Jeffrey Sonnenfeld, Senior Associate Dean, Lester Crown
Professor of Management, Yale School of Management, and coauthor of Firing Back: How
Great Leaders Rebound from Career Disasters "In a world of continuous flux and accelerating
change, one''s sense of identity becomes more crucial than ever for companies, no less than
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The Soul of the Corporation, Bouchikhi and Kimberly take us on a journey into
the psychological world of corporate identity and explore the importance of companies knowing
who they are, both in relation to their inner-workings and the outside world. This trailblazing
book will prove invaluable to management in their quest to define the essence of their
corporate identity." Jeremy Rifkin, President of the Foundation on Economic Trends in
Washington, author of The End of Work, The Age of Access, and The Hydrogen Economy
"Identity is one of the most fundamental yet least understood determinants of organizational
outcomes. Bouchikhi and Kimberly''s book provides a fresh and provocative point of view of the
determinants of organizational identity as well as research-based insights on how to shift
identity over time. This book will be important to both scholars of organizational evolution as
well as managers involved in leading change." Michael Tushman, Paul R. Lawrence Class of
1942 Professor of Business at the Harvard Business School "A strong Identity is a major asset
for a firm, as this book so convincingly illustrates. To manage the Identity (the I*Dimension) is
perhaps the most critical top leadership function today. The authors show us how to do this--a
must read!" Dr. Peter Lorange, IMD President, The Nestlé Professor Understand, Control, and
Leverage Your Company''s #1 Asset: Its Unique Identity We live in a new Age of Identity, in
which your employees, customers, investors, and other stakeholders care about who you really
are. More than ever, your company''s identity will shape the results it can achieve. The Soul of
the Corporation will help you clearly understand your company''s identity, and then take control
of it and leverage it for long-term adaptation and success. Drawing on real-life stories from the
world''s most prominent companies, the authors show how identity can be an extraordinarily
valuable asset--and how, if not properly managed, it can become a huge liability. Discover how
your firm''s identity is related to--and different from--its organizational culture, brand
positioning, and reputation. Learn how to diagnose and manage the often unconscious shared
beliefs that constitute your company''s soul...how to face the enormous identity challenges that
arise in mergers, alliances, spin-offs, and the creation of new brands...and above all, how to
lead and inspire in this new Age of Identity. * Master your company''s "I*Dimension" New tools
for leveraging identity for competitive advantage * Manage the tensions that shape your
company''s identity Convergent vs. divergent, internal vs. external, designed vs. emergent,
sameness vs. uniqueness * Overcome the dark, dysfunctional side of identity Minimize
narcissism, conflict, drift, and fragmentation * Protect what''s precious, change what needs to
change Managing identity through M&As, spin-offs, alliances, and unrelenting change
This contributed volume draws a vital picture of the health care sector, which, like no other is
affected by technology push and stakeholder pull. Innovative product and service solutions
emerge, which have to integrate different stakeholders’ interests. This book studies current
challenges in health care management from different perspectives. Research articles analyze
the situation in the health care sector and present solutions in the following areas: the health
care system; hospitals; teams in health care; patients’ perspectives; assessment of
technologies and innovations; and toolkits for organizing health care. All these contributions
summarize pressing hot topics in the health care sector, analyze their future potential, and
derive managerial implications. Outstanding best practices throughout Europe are presented in
the case study section of the book. Consequently, the book closes the gap between science
and practical application by addressing not only readers from academia but also practitioners
working in the health care industry.
For undergraduate courses in Innovation and Creativity, or for graduate students in schools of
management, business, or engineering and technology management programs. A
comprehensive collection of research illustrating advances in innovation over the past century,
this unique anthology equips its readers with the knowledge and tools to construct a model of
innovation and effectively implement it in both business and non-business settings. The world
continues to change at an accelerating pace. The concepts developed in this vast collection of
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a large part of the study of innovation and technological progress for the
past century. An excellent resource for students and practitioners, it offers readers in-depth
insight into many of the areas that influence and are influenced by the innovation process
giving them an excellent perspective for conceptualizing the innovation process.
Midwifery & Women's Health Nurse Practitioner Certification Review Guide, Third Edition is a
comprehensive review designed to help midwives and women's health nurse practitioners
prepare for certification exams. Based on the American Midwifery Certification Board (AMCB)
and the National Certification Corporation (NCC) test blueprints, it contains nearly 1,000
questions and comprehensive rationales representing those found on the exams. Completely
updated and revised with the most current evidence and practice standards, the new edition
incorporates expanded content on pharmacology, pathophysiology, and diagnostic
tools.Included with each new print book is an online Access Code for Navigate TestPrep, a
dynamic and fully hosted online assessment tool offering hundreds of bonus questions in
addition to those in the book, detailed rationales, and reporting.
Health information technology is continuously changing and becoming more complex and
susceptible to errors. It is both an essential and disruptive innovation that requires proper
management of risks arising from its use. To properly manage these risks, there is a need to,
first, determine how healthcare organizations in Canada are addressing the issue of errors
arising from the use of health information technology (i.e., technology-induced errors). The
purpose of this thesis is to determine the level of technology-induced error awareness in
Canadian healthcare organizations, to identify processes and procedures at these
organizations aimed at addressing, managing, and preventing technology-induced errors, as
well as to identify factors that contribute to technology-induced errors. The study finds that,
based on the currently available literature, information about these errors in healthcare is not
complete. This prevents the development and application of effective health information
technology risk management solutions. The research from the semi-structured interviews finds
that the definition of technology-induced errors is not consistent among the study participants.
The research from the semi-structured interviews also finds a lack of consensus on factors that
cause technology-induced errors as well as a lack of reporting mechanisms available that are
specifically aimed at reporting technology-induced errors in healthcare. This confirms that there
is a lack of technology-induced error awareness among Canadian healthcare organizations,
which prevents the ability to properly address, manage, and prevent these errors.
How can healthcare systems be transformed by reimagining their multiple silos to favor
processes and practices that are more responsive to local, horizontal initiatives? Altering
Frontiers analyzes numerous experiences, using a multidisciplinary approach, paying attention
to certain actors, collectives and organizational arrangements. Through this work, levers are
identified that promote lasting transformation: recognizing the legitimacy of the practices of
many who are often "invisible"; trusting those who know their intervention territory; investing in
methodological support; taking advantage of tools and procedures such as instruments for
strategic and managerial discussion; and developing the capacity to absorb innovative ideas
and experiences that circulate within the environment.

Caring for Chronically Ill Patients Building on a thoughtful understanding of the
organizational, financial, and clinical issues involved in chronic illness, Christianson and
his colleagues provide a useful road map to the design and implementation of teambased chronic illness management. A must read for policy makers and managers
wishing to meet the challenge of providing quality and efficient care to the chronically ill.
--Arnold D. Kaluzny, professor of health policy and administration, School of Public
Health and Senior Research, University of North Carolina at Chapel Hill This practical
new book offers the most current information on how leaders of top clinical programs
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implemented
exemplary and cost-conscious programs to manage the care of four
key chronic diseases: asthma, arthritis, diabetes, and coronary artery disease.
Grounded in research, the book introduces a model and practical tool that can be used
by healthcare organizations to effectively treat chronically ill patients. And, because the
model and tool are based on the actual experiences of ongoing programs, the authors
discuss organizational strategies that will help overcome the inevitable resistance to
change. A step-by-step program is outlined for health care executives and caregivers
who want to implement these best practices in their institutions. With a wealth of
information and illustrative examples, the authors explain how a health care
organization can restructure and revitalize its approach to managing chronic
illness...without breaking the bank.
This book of case histories is devoted solely to service industries and the technologies
that drive them, as told by those who have developed segments of these industries.
The chapters cover innovations such as Federal Express's advanced system for
package tracking, Citicorp's development of the Automated Teller Machine, AT&T's
experience with mobile telephones, Bell & Howell's introduction of an automated
automotive parts catalog, and the New York Stock Exchange's development of
electronic trading. Some broader analyses discuss the interfaces between services
technologies and manufacturing, operations research in services, and technology in
professional services.
A comprehensive guide to effective strategic management of health care organizations.
Strategic Management of Health Care Organizations provides essential guidance for
leading health care organizations through strategic management. This structured
approach to strategic management examines the processes of strategic thinking,
consensus building and documentation of that thinking into a strategic plan, and
creating and maintaining strategic momentum – all essential for coping with the rapidly
evolving health care industry. Strategic Management of Health Care Organizations fully
explains how strategic managers must become strategic thinkers with the ability to
evaluate a changing industry, analyze data, question assumptions, and develop new
ideas. The book guides readers through the strategic planning process demonstrating
how to incorporate strategic thinking and create and document a clear and coherent
plan of action. In addition, the all-important processes of creating and maintaining the
strategic momentum of the organization are fully described. Finally, the text
demonstrates how strategic managers in carrying out the strategic plan, must evaluate
its success, learn more about what works, and incorporate new strategic thinking into
operations and subsequent planning. This strategic management approach has
become the de facto standard for health care management as leadership and strategic
management are more critical than ever in coping with an industry in flux. This book
provides heath care management students as well as health care administrators with
foundational guidance on strategic management concepts and practices, tailored to the
unique needs of the health care industry. Included are a clear discussion of health
services external analysis, organizational internal analysis, the development of
directional strategies, strategy alternative identification and evaluation, and the
development and management of implementation strategies providing an informative
and insightful resource for anyone in the field. This new eighth edition has been fully
updated to reflect new insights into strategic thinking, new methods to conceptualize
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critical environmental issues, practical steps for carrying out each of the
strategic management processes, industry and management essentials for strategic
thinkers , and new case studies for applying the strategic management processes.
More specifically, readers of this edition will be able to: Create a process for developing
a strategic plan for a health care organization. Map and analyze external issues, trends,
and events in the general environment, the health care system, and the service area.
Conduct a comprehensive service area competitor analysis. Perform an internal
analysis and determine the competitive advantages and competitive disadvantages.
Develop directional strategies. Identify strategic alternatives and make rational strategic
decisions for a health care organization. Develop a comprehensive strategy for a health
care organization. Create effective value-adding service delivery and support
strategies. Translate service delivery and support plans into specific action plans. The
health care industry’s revolutionary change remains ongoing and organizational
success depends on leadership. Strategic management has become the single clearest
manifestation of effective leadership of health care organizations and the strategic
management framework’s strengths are needed now more than ever. The Strategic
Management of Health Care Organizations provides comprehensive guidance and upto-date practices to help leaders keep their organizations on track.
The prevention and treatment of diseases is a primary concern for any nation in modern
society. To maintain an effective public health system, procedures and infrastructure
must be analyzed and enhanced accordingly. Public Health and Welfare: Concepts,
Methodologies, Tools, and Applications provides a comprehensive overview of the
latest research perspectives on public health initiatives and promotion efforts.
Highlighting critical analyses and emerging innovations on an international scale, this
book is a pivotal reference source for professionals, researchers, academics,
practitioners, and students interested in the improvement of public health
infrastructures.
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