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Roberta Snow and Paul Phillips present a clear and structured way to manage the challenges of limited resources, competing
demands, and the need for accountability while remaining true to a nonprofit’s mission. Making Critical Decisions offers nonprofit
leaders a proven model for making hard choices that minimize risks while maintaining progress toward the organization’s goals as
well as a practical framework for understanding and implementing the decision-making process. The book includes qualitative and
quantitative tools and offers illustrative case examples throughout that clearly show how this method can be applied to different
types of nonprofit organizations.
Practitioners of policy analysis will better understand the tools of their trade, and the broader contexts in which analysis
contributes.
The trusted handbook?now in a new edition This newly revised handbook presents a multifaceted view of systems engineering
from process and systems management perspectives. It begins with a comprehensive introduction to the subject and provides a
brief overview of the thirty-four chapters that follow. This introductory chapter is intended to serve as a "field guide" that indicates
why, when, and how to use the material that follows in the handbook. Topical coverage includes: systems engineering life cycles
and management; risk management; discovering system requirements; configuration management; cost management; total quality
management; reliability, maintainability, and availability; concurrent engineering; standards in systems engineering; system
architectures; systems design; systems integration; systematic measurements; human supervisory control; managing
organizational and individual decision-making; systems reengineering; project planning; human systems integration; information
technology and knowledge management; and more. The handbook is written and edited for systems engineers in industry and
government, and to serve as a university reference handbook in systems engineering and management courses. By focusing on
systems engineering processes and systems management, the editors have produced a long-lasting handbook that will make a
difference in the design of systems of all types that are large in scale and/or scope.
A single source guide to operations research (OR) techniques, this book covers emerging OR methodologies in a clear, concise,
and unified manner. Building a bridge between theory and practice, it begins with coverage of fundamental models and methods
such as linear, nonlinear, integer, and dynamic programming, networks, simulation, queuing, inventory, stochastic processes, and
decision analysis. The book then explores emerging techniques including multiple criteria optimization, meta heuristics, robust
optimization, and complexity and large scale networks. Each chapter gives an overview of a particular methodology, illustrates
successful applications, and provides references to computer software availability.
Making Hard Decisions with DecisionToolsCengage Learning
Presents information to create a trade-off analysis framework for use in government and commercial acquisition environments This
book presents a decision management process based on decision theory and cost analysis best practices aligned with the
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ISO/IEC 15288, the Systems Engineering Handbook, and the Systems Engineering Body of Knowledge. It provides a sound tradeoff analysis framework to generate the tradespace and evaluate value and risk to support system decision-making throughout the
life cycle. Trade-off analysis and risk analysis techniques are examined. The authors present an integrated value trade-off and risk
analysis framework based on decision theory. These trade-off analysis concepts are illustrated in the different life cycle stages
using multiple examples from defense and commercial domains. Provides techniques to identify and structure stakeholder
objectives and creative, doable alternatives Presents the advantages and disadvantages of tradespace creation and exploration
techniques for trade-off analysis of concepts, architectures, design, operations, and retirement Covers the sources of uncertainty
in the system life cycle and examines how to identify, assess, and model uncertainty using probability Illustrates how to perform a
trade-off analysis using the INCOSE Decision Management Process using both deterministic and probabilistic techniques Tradeoff Analytics: Creating and Exploring the System Tradespace is written for upper undergraduate students and graduate students
studying systems design, systems engineering, industrial engineering and engineering management. This book also serves as a
resource for practicing systems designers, systems engineers, project managers, and engineering managers. Gregory S. Parnell,
PhD, is a Research Professor in the Department of Industrial Engineering at the University of Arkansas. He is also a senior
principal with Innovative Decisions, Inc., a decision and risk analysis firm and has served as Chairman of the Board. Dr. Parnell
has published more than 100 papers and book chapters and was lead editor of Decision Making for Systems Engineering and
Management, Wiley Series in Systems Engineering (2nd Ed, Wiley 2011) and lead author of the Handbook of Decision Analysis
(Wiley 2013). He is a fellow of INFORMS, the INCOSE, MORS, and the Society for Decision Professionals.
Appropriate as a stand-alone text for single-semester courses in Customer Relationship Measurement, Service Marketing,
Customer Service or Consumer Affairs. This book documents and demonstrates cost-effective techniques that the authors
themselves have used to assist company managers in accomplishing strategic customer relationships management. It provides
future or practicing non-technical corporate managers with the tools to better retain customers by backing their "hard decisions"
with the "soft numbers" used to measure customer relationships.
"Wharton on Making Decisions provides a unique blend of theory and practical experience. The authors' insights are at many
times humorous, always instructive, and definitely thought provoking. This book should be recommended reading for decision
makers in today's fast-moving world where alternative choices are increasing in number, complexity, and importance."-Arthur D.
Collins Jr., President and COO, Medtronic, Inc. "This is a superb book that provides valuable insights for managers at all levels.
No matter how many critical decisions we make, it is useful to be reminded of the intricacies of the process. Wharton on Making
Decisions does just that."-Rakesh Gangwal, President and CEO, U.S. Airways "Wharton on Making Decisions takes a thorough
look at the hard and soft sides of decision making-the intuitive as well as the analytical. With the frenetic pace and complexities of
decision making today, this is reading that no manager should miss."-Robert S. Morrison, Chairman, President, and CEO, The
Quaker Oats Company "The depth and breadth of the Wharton collection will help establish the case for the decision sciences to
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become a new major field of undergraduate and graduate studies at many universities (including my own at Harvard). Thanks,
Wharton!" -Howard Raiffa, Frank P. Ramsey Professor of Managerial Economics Emeritus, Harvard Business School "As
managers, we would be pretty disappointed if someone could give us our batting average on the decisions we make. I have no
doubt this book can improve your average."-Jean-Pierre Rosso, Chairman, CNH Global N.V. "Wharton on Making Decisions offers
penetrating insight into the art and science of decision making. Relevant to both business and personal life, it's a must read for any
decision maker."-Alfred P. West Jr., Chairman and CEO, SEI Investments
Amazon.com lists thousands of books dealing with Christian leadership. That begs the question, Why do we need another one?
It's a good question but the answer is simple. Getting to the bottom of being a Christian leader in this complex and constantly
changing global society is tough and we need a book that is not another easy how to. This book is not full of pat answers but
draws from the wisdom of a wide range of Christian leaders including private sector chief executives, politicians, senior police
leaders, international bankers and senior government officials. It provides prompts for thought, reflection, conversation and prayer,
which will enable you to be more confident in your global worldview as a Christian leader.
During our lifetime, we have some quite difficult choices that challenge our decision-making process. Sometimes we may regret
the decision or not even know if we made the right one. And occasionally we put off the decision until we absolutely have to make
it or, as it happens, we wait for our circumstances to make the decision for us. Using his years of professional and personal
experience, and education in engineering and science, Gerard Ibarra developed an easy-to-use framework that is measurable,
repeatable, and reliable. He uses the framework “to make more efficient and effective decisions” for his clients and himself. Now,
he wants to share this simple five-step process with you so that, you too, can make the best decisions for yourself.
Be decisive! Whether leading a team, designing a product, or managing your personal finances, you need smart, fast decisions.
Conquer life's daunting decisions with the help of a friend you've had right on your desk all along: Microsoft Excel. The
spreadsheets you will learn to build show actual potential consequences of decisions you make today.change the decision:
change the consequences! Yes, there are always unknowns. But, change your assumptions about them-inflation, investment
returns, future expenses, and so on-and see how the outcome changes. Have you, due to insufficient information, ever made a
rash decision or no decision at all? The methods and samples in this book give you the know-how to make a balanced decision
when you feel pulled in many directions by uncertainty or conflicting goals. The book's simple techniques help you quickly build a
spreadsheet to guide your thinking on outcomes beyond your control, for personal, financial, or business decisions.
Environmental remediation has brought significant improvements to industrial sites and surrounding communities throughout the
nation. It's also become notorious for high budget overruns and frequent schedule delays, as environmental remediation's
technological aspects become subject to political, managerial and economic concerns. Modern Project Management (MPM)
Processes offer a new framework for remediation programs, geared to increased efficiency and precise troubleshooting.
Environmental consultant and certified project management professional (PMP) Timothy J. Havranek has helped various
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companies put MPM into practice: now, he brings his techniques to the environmental remediation industry at large. Melding
traditional project management structure and advanced strategic planning techniques to the needs of environmental remediation,
Modern Project Management Techniques for the Environmental Remediation Industry presents this major innovation: a
standardized planning process, applicable to all types of remediation projects. Every participant in an environmental remediation
effort can mutually benefit from Modern Project Management Techniques for the Environmental Remediation Industry.
Environmental consultants will discover precise budget and schedule-planning skills-quite an advantage in their increasingly
competitive industry. Customers will also know what to consider when selecting an environmental services company, and discover
advanced methods for reducing project costs and durations. MPM: it's bringing new vitality and purpose to environmental
protection. Put it into practice with the benefit of Havranek's real-life experience.
This text teaches the fundamental ideas of decision analysis, without the burden of extensive mathematical skills. This new version
incorporates and implements the powerful DecisionTools by Palisade Corporation, the world's leading toolkit for risk and decision
analysis. At the end of each chapter, topics are illustrated with step-by-step instructions for DecisionTools . The Third Edition adds
new material on valuing real options and organizational use of decision analysis and updates on behavioral decision theory.
Twelve cases from the Darden School, University of Virginia, have been included.
???????? ??????????? ?????????????? ????400?? ????????????????? ------------------------------ ?????????? ?????????????????
????????????????????????? ?????????????????? ???????????????????????????????????????????????????????????????????
????????????????????????????????????????????????????????????????????????????????????????K??????????????????????
???????????????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????????
Nothing breaks my heart more than when I see dreams worth living, die because you haven't made hard decisions. Many of you
have ideas of being well-compensated, doing something you love, or building a business so you can do it your way. Perhaps you
want great relationships that feed your heart and your mind, or you want to make an impact on the world. Resistance and fear
scare people into making easy decisions: ignore it, avoid it, don't do anything, and don't take a risk. Facing what percolates out of
the subconscious is about making hard decisions. It doesn't have to be scary; you need the tools to do it. Hard decisions will take
you out of the habit of living your history and into living fresh in the moment of new opportunities every step of your journey. In this
empowering book by an expert trainer in mind-body and spiritual development, Melinda Broadstone takes the mystery out of living
the life you want to lead. You'll discover:? A map to understanding what drives your decisions and actions: what's working for you
and what's not. ? Practical solutions to common problems that undermine better decision making. ? How to break the hold of past
decisions that bind you to habitual ways of being and acting. ? Critical decisions for giving birth to the parts of you and your life you
want most.? And more.
Provides a step-by-step decision making system to help in making major personal decisions, from choosing a college or a career
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to deciding whether to get married or take a new job

Most of us work in teams at work. This book provides prompts to enable teams to thrive and be effective in demanding
times. There is a huge interest to ensure teams are effective. The speed of change has meant teams have to be quick to
adapt. Information technology means that teams have access to much more information, but need to be able to use that
information in a constructive and sure-footed way. Globalisation means that there are many more virtual teams which
have to find ways of working quickly and effectively, while adapting to cultural differences about expectations and ways of
working. Good team leaders are regularly looking for ways of equipping their teams to work effectively, whilst also
ensuring there is time to reflect on longer term issues. There is a growing appetite to try new approaches and learn from
the experience of others. The ideas in this book will provide a range of suggestions to help you calibrate how best you
can be both an effective team leader and member. The book is designed so you can dip into the different sections. It is
intended to be a practical tool for managers and leaders at any level, in any organisation, in any country
Contains teaching notes and complete solutions to all the problems in the text.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places, and events from the
textbook are included. Cram101 Just the FACTS101 studyguides give all of the outlines, highlights, notes, and quizzes
for your textbook with optional online comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9780534365974 9780495015086 .
Inspired by the Encyclopedia of Statistical Sciences, Second Edition (ESS2e), this volume presents a concise, wellrounded focus on the statistical concepts and applications that are essential for understanding gathered data in the study
of business, finance, and management science. The book successfully upholds the goals of ESS2e by combining both
previously-published and newly developed contributions written by over 100 leading academics, researchers, and
practitioner in a comprehensive, approachable format. The result is a succinct reference that unveils modern, cuttingedge approaches to acquiring and analyzing data across diverse subject areas within these three disciplines, including
risk management, mathematical finance, economics, supply chain management, derivative pricing, and resource
allocation. In addition, techniques related to survey methodology, computational statistics, and operations research are
discussed, where applicable. Topics of coverage include: Logistics Decision analysis Optimization Simulation
Forecasting Mathematical modeling Data mining
Hard Decisions Made Easy' sets out effective and practical ways to tackle the twin challenges of: balancing non-financial
and financial outcomes, and getting stakeholders on board.
This book discusses theoretical perspectives in health economics by developing an appreciation of how economic
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concepts and techniques can be applied in policy making and management in the health sector.
Covering the prediction of outcomes for engineering decisions through regression analysis, this succinct and practical
reference presents statistical reasoning and interpretational techniques to aid in the decision making process when faced
with engineering problems. The author emphasizes the use of spreadsheet simulations and decision trees as imp
A guide to decision-making, is a book that gives a comprehensive detail about nearly everything that pertains to decisionmaking.The primary aim of this book is to help many who struggle with making decisions or waver between
opinions;hence making it hard for them to make right choices or decisions.This book is a repository of things that
practically guide people to making right decisions or choices.Paul Ajal its author, testifies to how the book has personally
helped him.He says before knowing the truths he has written in this book, most of his decisions or choices have only
been culminating in awful messes!The book also gives some consequential effects for making both right and wrong
decisions or choices.In this book, the author features on the following: 1.Decisions in difficult moments.He says vast
majority of people worldwide in one way or the other do experience ordeal moments.Hence, some are in terrible turmoil
for they are devoid of the best way to handle their ordeals.Some who try to handle theirs in a wrong way only make
matters go from bad to worse.The sad bit of it is that, some people after being overwhelmed by pains or after being
frantic with fear, worries, anger or bitterness;consider committing suicide....a highly condemned act!Nevertheless, the
author gives the best way to handle ordeals and he trusts many will find remedial solutions to their ordeals. 2.Lessons to
learn from decision-making. Here the author gives over twenty lessons one can learn from making either right or wrong
decisions or choices.He goes on to say that those lessons when carefully observed will instill sound wisdom that will help
in making right decisions or choices. 3.The benefits of making sagacious decisions.Here Paul gives categorical advises
on making wiser decisions which can save one from embarrassments, regrets, humiliations or disappointments. 4.The
dangers of making fateful decisions.The author enlightens people on the dangers of making the kinds of decisions
mentioned.He urges that one should try with their utmost to avoid making fateful decisions for their effects are really bad
on one's future.So Paul's counsel on this is that, one should always consider the out come of their decisions less they
take costly ones which may ruin their future permanently. 5.Being decisive when handling matters of urgency.Here the
author says that decisiveness is of essence if one should handle any matter of the greatest urgency.He affirms that
procrastinators will never make timely decisions or take prompt actions. So the book you are holding in your hands has
solutions to most of the things that require decision-making.The book is therefore a special treasure that will transform
you into an exceptionally intelligent person.You can't afford failing to acquire a
MAKING HARD DECISIONS WITH DECISIONTOOLS is a new edition of Bob Clemen's best-selling title, MAKING HARD
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DECISIONS. This straightforward book teaches the fundamental ideas of decision analysis, without an overly technical
explanation of the mathematics used in decision analysis. This new version incorporates and implements the powerful
DecisionTools software by Palisade Corporation, the world's leading toolkit for risk and decision analysis. At the end of each
chapter, topics are illustrated with step-by-step instructions for DecisionTools. This new version makes the text more useful and
relevant to students in business and engineering. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
PMI??PMP?????
Operations Research (OR) began as an interdisciplinary activity to solve complex military problems during World War II. Utilizing
principles from mathematics, engineering, business, computer science, economics, and statistics, OR has developed into a full
fledged academic discipline with practical application in business, industry, government and military. Currently regarded as a body
of established mathematical models and methods essential to solving complicated management issues, OR provides quantitative
analysis of problems from which managers can make objective decisions. Operations Research and Management Science
(OR/MS) methodologies continue to flourish in numerous decision making fields. Featuring a mix of international authors,
Operations Research and Management Science Handbook combines OR/MS models, methods, and applications into one
comprehensive, yet concise volume. The first resource to reach for when confronting OR/MS difficulties, this text – Provides a
single source guide in OR/MS Bridges theory and practice Covers all topics relevant to OR/MS Offers a quick reference guide for
students, researchers and practitioners Contains unified and up-to-date coverage designed and edited with non-experts in mind
Discusses software availability for all OR/MS techniques Includes contributions from a mix of domestic and international experts
The 26 chapters in the handbook are divided into two parts. Part I contains 14 chapters that cover the fundamental OR/MS models
and methods. Each chapter gives an overview of a particular OR/MS model, its solution methods and illustrates successful
applications. Part II of the handbook contains 11 chapters discussing the OR/MS applications in specific areas. They include
airlines, e-commerce, energy systems, finance, military, production systems, project management, quality control, reliability,
supply chain management and water resources. Part II ends with a chapter on the future of OR/MS applications.
Tough Choices & Hard Decisions is a timely book written by an author with extraordinary experience in policymaking, who gives a
clear direction for the future of the Indian economy as we move through the impact of COVID-19. Author-Prof. Rajendra, writes
why COVID-19 is a once in a lifetime opportunity for governments, business organizations, and professionals to relook, reposition,
and transform to the “new normal”. Otherwise, they may not remain in business. For India, it is a golden opportunity to move to a
Distributed Growth Model (The MAST Model). It further suggests that India needs to make some hard decisions to propel its
economy towards exponential growth. Packed with original ideas, extensive research, and data, this book suggests path-breaking
steps to revive the economy and sets a long-term vision for this nation. Written with authority and conviction, this book gives a
clear direction and guidance to the government—on priorities, policies, and programs and on how to innovatively finance growth. It
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sets the vision for India’s future, along with the granularity of the programs to achieve it. Tough Choices & Hard Decisions has the
potential to change the lives of 135 crore Indians and transform India into a Middle-Income Country in the next five years, thereby
taking it to the league of developed countries over the next 25 years.
Publication of the Handbook of Group Decision and Negotiation marks a milestone in the evolution of the group decision and
negotiation (GDN) eld. On this occasion, editors Colin Eden and Marc Kilgour asked me to write a brief history of the eld to provide
background and context for the volume. They said that I am in a good position to do so: Actively involved in creating the GDN
Section and serving as its chair; founding and leading the GDN journal, Group Decision and Negotiation as editor-in-chief, and the
book series, “Advances in Group Decision and Negotiation” as editor; and serving as general chair of the GDN annual meetings. I
accepted their invitation to write a brief history. In 1989 what is now the Institute for Operations Research and the Management
Sciences (INFORMS) established its Section on Group Decision and Negotiation. The journal Group Decision and Negotiation was
founded in 1992, published by Springer in cooperation with INFORMS and the GDN Section. In 2003, as an ext- sion of the
journal, the Springer book series, “Advances in Group Decision and Negotiation” was inaugurated.
MAKING HARD DECISIONS WITH DECISIONTOOLS® is a special version of Bob Clemen's best-selling text, MAKING HARD
DECISIONS. This straight-forward book teaches the fundamental ideas of decision analysis, without an overly technical
explanation of the mathematics used in management science. This new version incorporates and implements the powerful
DecisionTools® by Palisade Corporation, the world's leading toolkit for risk and decision analysis. At the end of each chapter,
topics are illustrated with step-by-step instructions for DecisionTools®. This new version makes the text more useful and relevant
to students to business and engineering.
Crisis is varied and unavoidable. We see crisis every day within organizations, governments, businesses and the economy. A true
crisis differs from a 'routine' emergency, such as a water pipe bursting in the kitchen. Per one definition, "it is associated with
urgent, high-stakes challenges in which the outcomes can vary widely (and are very negative at one end of the spectrum) and will
depend on the actions taken by those involved". Successfully engaging, dealing with, and working through a crisis requires an
understanding of options and tools for individual and joint decision making. The Encyclopedia of Crisis Management
comprehensively overviews concepts and techniques for effectively assessing, analyzing, managing, and resolving crises, whether
they be organizational, business, community, or political. From general theories and concepts exploring the meaning and causes
of crisis to practical strategies and techniques relevant to crises of specific types, crisis management is thoroughly explored.
An exploration of human choice in international legal and political decision making that investigates the neurobiology of choice and
the history of how it has affected international peace and security.

This best-selling and up-to-date survey of decision analysis concepts and techniques is accessible to students with
limited mathematical backgrounds. It is designed for advanced undergraduate and MBA-level courses in decision
analysis and also for business courses in introductory quantitative methods. (Prerequisites: college algebra; introductory
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statistics.)
Making Work and Family Work investigates the difficult choices that contemporary employees must face when juggling
work and family with a view to identifying the smart choices that all parties involved—society, employers, employees and
families—should make to promote greater work–life balance. Leading scholars Jeffrey Greenhaus and Gary Powell begin
by identifying the factors that work against an employee’s ability to be effective and satisfied in their work and family
roles. From there, they examine a variety of factors that impact the decision-making process that employees and their
families can use to enhance employees’ feelings of work-family balance and families’ well-being. Covering a
comprehensive set of topics and perspectives, this fascinating book will appeal to upper-level students of human
resource management, organizational behavior, industrial/organizational psychology, sociology, and economics, as well
as to thoughtful and engaged professionals.
This volume brings together, in a central text, chapters written by leading scholars working at the intersection of
modeling, the natural and social sciences, and public participation. This book presents the current state of knowledge
regarding the theory and practice of engaging stakeholders in environmental modeling for decision-making, and includes
basic theoretical considerations, an overview of methods and tools available, and case study examples of these
principles and methods in practice. Although there has been a significant increase in research and development
regarding participatory modeling, a unifying text that provides an overview of the different methodologies available to
scholars and a systematic review of case study applications has been largely unavailable. This edited volume seeks to
address a gap in the literature and provide a primer that addresses the growing demand to adopt and apply a range of
modeling methods that includes the public in environmental assessment and management. The book is divided into two
main sections. The first part of the book covers basic considerations for including stakeholders in the modeling process
and its intersection with the theory and practice of public participation in environmental decision-making. The second part
of the book is devoted to specific applications and products of the various methods available through case study
examination. This second part of the book also provides insight from several international experts currently working in the
field about their approaches, types of interactions with stakeholders, models produced, and the challenges they
perceived based on their practical experiences.
The use of hazardous chemicals such as methyl isocyanate can be a significant concern to the residents of communities
adjacent to chemical facilities, but is often an integral part of the chemical manufacturing process. In order to ensure that
chemical manufacturing takes place in a manner that is safe for workers, members of the local community, and the
environment, the philosophy of inherently safer processing can be used to identify opportunities to eliminate or reduce
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the hazards associated with chemical processing. However, the concepts of inherently safer process analysis have not
yet been adopted in all chemical manufacturing plants. The Use and Storage of Methyl Isocyanate (MIC) at Bayer
CropScience presents a possible framework to help plant managers choose between alternative processing optionsconsidering factors such as environmental impact and product yield as well as safety- to develop a chemical
manufacturing system. In 2008, an explosion at the Bayer CropScience chemical production plant in Institute, West
Virginia, resulted in the deaths of two employees, a fire within the production unit, and extensive damage to nearby
structures. The accident drew renewed attention to the fact that the Bayer facility manufactured and stores methyl
isocyanate, or MIC - a volatile, highly toxic chemical used in the production of carbamate pesticides and the agent
responsible for thousands of death in Bhopal, India, in 1984. In the Institute accident, debris from the blast hit the shield
surrounding a MIC storage tank, and although the container was not damaged, an investigation by the U.S. Chemical
Safety and Hazard Investigation Board found that the debris could have struck a relief valve vent pipe and cause the
release of MIC to the atmosphere. The Board's investigation also highlighted a number of weaknesses in the Bayer
facility's emergency response systems. In light of these concerns, the Board requested the National Research Council
convene a committee of independent experts to write a report that examines the use and storage of MIC at the Bayer
facility. The Use and Storage of Methyl Isocyanate (MIC) at Bayer CropScience also evaluates the analyses on
alternative production methods for MIC and carbamate pesticides preformed by Bayer and the previous owners of the
facility.
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